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Adams County
Criminal Justice Coordinating Council
332 N. 19th Avenue
Brighton, Colorado 80601
PHONE 303-655-3418
www.adcocjcc.org

Sheriff Michael McIntosh
Chairman
Allison Badger
Criminal Justice Planner

CJCC October Meeting Minutes: October 25th, 2018, Community Reach Center

Members Present:

Judge Shawn Day
Julie Heckman
Jenifer Morgen
Randy Nelson
Troy Smith
Beth Torgersen
Paul Targoff
Abigail Tucker
Steve O’Dorisio
Emily M. Fleischmann
Michael McIntosh

Members Absent:

Kimberly Messina
Dave Young
Sharon Dunlap
Ray Gonzales
Kimberly Kaufman
Charlie Long
Simone Jones
Ben Stough

Other Guests
Present:

Gene Claps
Kasandra Carleton
Brenda Greene

Agenda Items:

Call to order: Sheriff McIntosh calls meeting to order
Introductions: CJCC Members introduce themselves to new Planner and the group. Sheriff McIntosh opens up
discussion about making sure that things did not fall through the cracks while the planner position was vacant. Notes
that if there is something we may need to address, to reach out to Allison.
Executive Committee (EC) Updates: The EC and planner will meet in November to create a 2019 strategic plan with the
intention of reaffirming the goals set by the CJCC with more specific deadlines and action items. The plan will focus on
finalizing some of the great work that has been occurring on over the years. This will be discussed at the next CJCC
meeting.
CJCC Planner Updates:
• Month 1 Review: Allison Updated the group on the work she has been doing during her first month in the
position. Allison has been meeting with committee chairs and learning all about the history of the work that has
been done by the CJCC.
• SJC Network Meeting Update: Allison and Commander Pataluna attended the Safety and Justice Challenge
Network meeting in Chicago. This meeting was put on by the MacArthur Foundation. Allison gave a brief
overview of the meeting and the relationship between the MacArthur Foundation, Urban Institute and the CJCC.
Colorado Commission on Criminal & Juvenile Justice: Abigail Tucker:
As a new member of the Colorado Commission on Criminal & Juvenile Justice Abigail is bringing information related to 4
pre-trail release recommendations that will be voted on in the next Colorado Commission on Criminal & Juvenile Justice
meeting. As a member she was encouraged to seek input from stakeholders on these 4 recommendations and is
requesting feedback from the CJCC.
• FY19-PR#01: Establish and Require Pretrial Risk Assessment Tools
Our Purpose
To provide an ongoing forum for leaders from justice agencies, general governments, and communities in Adams County to
discuss and prioritize public safety and criminal justice issues and coordinate resources to address issues in the most evidencebased, cost-effective, and equitable way possible.
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FY19-PR#02: Implement Pretrial Risk Assessment Training Standards and Compile an Inventory of Pretrial
Assessments
FY19-PR#03: Establish Pretrial Programs and Create a State-Administered Grant Program
FY19-PR#10: Create a Statewide Court Reminder System

Documents with the recommendations were passed out to the Council and a brief discussion was held.
Judge Day spoke about the pre-trial release task force. States that if you have questions related to the specific
recommendations feel free to reach out to him.
Noteworthy: The CPAT has now been validated by the University of Northern Colorado as of August. Published
validation has not been released yet

Committee Reports:

CJCC Governance:
Allison shared updates on Charlie’s behalf
• A few additional housekeeping edits to the bylaws are being considered by the Executive Committee. Upon
approval of those edits, the bylaws will be emailed out and prepared for a vote at the next council meeting.
• The directory was passed out and it was requested that if there were any updates to the directory to reach out
to Allison and Charlie.
Alternative Sanctions
Emily Fleischmann:
Two Subcommittees:
1) CPAT review subcommittee: Trying to get buy in in the courts-trying to maximize the buy in from the bench as
well as the PD and DA.
2) Trying to take Adams County as a map to create a database that shows what resources are available where.
This is something that could be used by law enforcement as well as other agencies.
Additionally, reminder calls for courts, and restorative justice are being reviewed.
Behavioral Health:
• BH committee met in September, took October off. In September they reviewed the dashboards for both
intercepts 1 and 2. Received capstone award for further data validation, training and formal reports. OJBC will
be working on the completion of the dashboards and analytics tool.
• Updates on two new processes that started this month with Thornton PD and CRC relating to a new triage call
process and a new MI/case manager intervention process.
• In November, committee decided to take a focus on the opioid crisis and will do Naloxone Training.
Information Sharing:
Allison provided an update on Sharon’s behalf
• IGA is in draft 1 form: Waiting to distribute until there is a clearer picture on how the “membership” and pricing
for the system is worked out. There is a meeting to discuss this topic with the committee on Nov. 29th.

Action Items:
•

•
•

Executive Committee is meeting in Nov. to create a 2019 strategic plan for the CJCC goals with deadlines and
action times
EC will also discuss meeting times and days to ensure the schedules for each committee are set for 2019
Starting in 2019 Allison will send out new and updated calendar invites for the year

Next Meeting:

Thursday, December 20th @ Sheriff’s Headquarter

