Agreement #2015.263 Making Connections for Federal Boulevard,
Transit Oriented Development (TOD) Areas, Planning and Implementation Plan

ADAMS COUNTY, COLORADO
PURCHASE OF SERVICE AGREEMENT

THIS AGREEMENT (“Agreement”) is made this GH] day of Dm{'-(/ 2015, by and

between the Adams County Board of County Commissioners, located at 4430 South Adams
County Parkway, Brighton, Colorado 80601, hereinafter referred to as the "County," and
WILSON & COMPANY, INC., ENGINEERS & ARCHITECTS located at 1675 Broadway,
Suite 200, Denver, Colorado 80202, hereinafter referred to as the "Contractor." The County and
the Contractor may be collectively referred to herein as the “Parties”.

The County and the Contractor, for the consideration herein set forth, agree as follows:

L.

3.

SERVICES OF THE CONTRACTOR:

1.1.

L,

All work shall be in accordance with the attached RFP 2015.263 and the Contractor’s
response to the RFP 2015.263 attached hereto as Exhibit A, and incorporated herein by
reference. Should there be any discrepancy between Exhibit A and this Agreement the
terms and conditions of this Agreement shall prevail.

Emergency Services: In the event the Adams County Board of County Commissioners
declares an emergency, the County may request additional services (of the type
described in this Agreement or otherwise within the expertise of the Contractor) to be
performed by the Contractor. If the County requests such additional services, the
Contractor shall provide such services in a timely fashion given the nature of the
emergency, pursuant to the terms of this Agreement. Unless otherwise agreed to in
writing by the parties, the Contractor shall bill for such services at the rates provided
for in this Agreement.

RESPONSIBILITIES OF THE COUNTY: The County shall provide information as

necessary or requested by the Contractor to enable the Contractor's performance under this
Agreement, as referenced in Section 1 above.

TERM:

3.1.

3.2.

Term of Agreement: Term of Agreement: The initial term of this Agreement shall be
for one (1) year from the date of execution, unless sooner terminated as specified
elsewhere herein.

Extension Options: The County, at its sole option, may offer to extend this Agreement
as necessary for up to one (1) option year extension providing satisfactory service is
given and all terms and conditions of this Agreement have been fulfilled. Such
extensions must be mutually agreed upon in writing by the County and the Contractor.

PAYMENT AND FEE SCHEDULE: The County shall pay the Contractor for services

furnished under this Agreement, and the Contractor shall accept as full payment for those
services, in an amount not to exceed one hundred fifty thousand dollars and no cents
($150,000.00).



4.1. Payment pursuant to this Agreement, whether in full or in part, is subject to and
contingent upon the continuing availability of County funds for the purposes hereof. In
the event that funds become unavailable, as determined by the County, the County may
immediately terminate this Agreement or amend it accordingly.

5. INDEPENDENT CONTRACTOR: In providing services under this Agreement, the
Contractor acts as an independent contractor and not as an employee of the County. The
Contractor shall be solely and entirely responsible for his/her acts, and the acts of his/her
employees, agents, servants, and subcontractors during the term and performance of this
Agreement. No employee, agent, servant, or subcontractor of the Contractor shall be deemed
to be an employee, agent, or servant of the County because of the performance of any
services or work under this Agreement. The Contractor, at its expense, shall procure and
maintain workers' compensation insurance as required by law. Pursuant to the Workers’
Compensation Act § 8-40-202(2)(b)(1V), C.R.S., as amended, the Contractor
understands that it and its employees and servants are not entitled to workers’
compensation benefits from the County. The Contractor further understands that it is
solely obligated for the payment of federal and state income tax on any moneys earned
pursuant to this Agreement.

6. NONDISCRIMINATION: The Contractor shall not discriminate against any employee or
qualified applicant for employment because of age, race, color, religion, marital status,
disability, sex, or national origin. The Contractor agrees to post in conspicuous places,
available to employees and applicants for employment, notices provided by the local public
agency setting forth the provisions of this nondiscrimination clause. Adams County is an
equal opportunity employer.

6.1. The Contractor will cause the foregoing provisions to be inserted in all
subcontracts for any work covered by this Agreement so that such provisions will
be binding upon each subcontractor, provided that the foregoing provisions shall
not apply to contracts or subcontracts for standard commercial supplies or raw
materials.

7. INDEMNIFICATION: The Contractor agrees to indemnify and hold harmless the County,
its officers, agents, and employees for, from, and against any and all claims, suits, expenses,
damages, or other liabilities, including reasonable attorney fees and court costs, arising out of
damage or injury to persons, entities, or property, caused or sustained by any person(s) as a
result of the Contractor's performance or failure to perform pursuant to the terms of this
Agreement or as a result of any subcontractors’ performance or failure to perform pursuant to
the terms of this Agreement.

8. INSURANCE: The Contractor agrees to maintain insurance of the following types and
amounts:

8.1.  Commercial General Liability [nsurance: to include products liability, completed
operations, contractual, broad form property damage and personal injury.
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8.2.

8.3.

8.4.

8.5.

8.1.1. Each Occurrence: $1,000,000
8.1.2. General Aggregate: $2,000,000

Comprehensive Automobile Liability Insurance: to include all motor vehicles
owned, hired, leased, or borrowed.

8.2.1.  Bodily Injury/Property Damage: $1,000,000 (each accident)
8.2.2.  Personal Injury Protection: Per Colorado Statutes

Workers' Compensation Insurance: Per Colorado Statutes Not Applicable.

Professional Liability Insurance: to include coverage for damages or claims for

damages arising out of the rendering, or failure to render, any professional services, as

applicable.

8.4.1. Each Occurrence: $1,000,000

8.4.2. This insurance requirement applies only to Contractors who are performing
services under this Agreement as professionals licensed under the laws of the
State of Colorado, such as physicians, lawyers, engineers, nurses, mental health
providers, and any other licensed professionals.

Adams County as “Additional Insured”: The Contractor's commercial general liability,
comprehensive automobile liability, and professional liability insurance policies and/or
certificates of insurance shall be issued to include Adams County as an "additional
insured," and shall include the following provisions:

8.5.1. Underwriters shall have no right of recovery or subrogation against the County,
it being the intent of the parties that the insurance policies so affected shall
protect both parties and be primary coverage for any and all losses resulting
from the actions or negligence of the Contractor.

8.5.2. The insurance companies issuing the policy or policies shall have no recourse
against the County for payment of any premiums due or for any assessments
under any form of any policy.

8.5.3. Any and all deductibles contained in any insurance policy shall be assumed by
and at the sole risk of the Contractor.

8.6. Licensed Insurers: All insurers of the Contractor must be licensed or approved to do

business in the State of Colorado. Upon failure of the Contractor to furnish, deliver
and/or maintain such insurance as provided herein, this Agreement, at the election of the
County, may be immediately declared suspended, discontinued, or terminated. Failure of
the Contractor in obtaining and/or maintaining any required insurance shall not relieve
the Contractor from any liability under this Agreement, nor shall the insurance
requirements be construed to conflict with the obligations of the Contractor concerning
indemnification.
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8.7. Endorsement: Each insurance policy herein required shall be endorsed to state that
coverage shall not be suspended, voided, or canceled without thirty (30) days prior
written notice by certified mail, return receipt requested, to the County.

8.8.

Proof of Insurance: At any time during the term of this Agreement, the County may
require the Contractor to provide proof of the insurance coverage’s or policies required
under this Agreement.

9. WARRANTY:

The Contractor warrants and guarantees to the County that all work, equipment, and

material furnished under the Agreement are free from defects in workmanship and materials
for a period of one year after final acceptance by the County. The Contractor further
warrants and guarantees that the plans and specifications incorporated herein are free of fault
and defect sufficient for Contractor to warrant the finished product after completion date.
Should the Contractor fail to proceed promptly in accordance with this guarantee, the County
may have such work performed at the expense of the Contractor. This section does not
relieve the Contractor from liability for defects that become known after one year.

10. TERMINATION:

18.1.

10.2.

For Cause: [f, through any cause, the Contractor fails to fulfill its obligations under this
Agreement in a timely and proper manner, or if the Contractor violates any of the
covenants, conditions, or stipulations of this Agreement, the County shall thereupon
have the right to immediately terminate this Agreement, upon giving written notice to
the Contractor of such termination and specifying the effective date thereof.

For Convenience: The County may terminate this Agreement at any time by giving
written notice as specified herein to the other party, which notice shall be given at least
thirty (30) days prior to the effective date of the termination. If this Agreement is
terminated by the County, the Contractor will be paid an amount that bears the same
ratio to the total compensation as the services actually performed bear to the total
services the Contractor was to perform under this Agreement, less payments previously
made to the Contractor under this Agreement.

11. MUTUAL UNDERSTANDINGS:

111

112,

Jurisdiction and Venue: The laws of the State of Colorado shall govern as to the
interpretation, validity, and effect of this Agreement. The parties agree that jurisdiction
and venue for any disputes arising under this Agreement shall be in Adams County.

Compliance with Laws: During the performance of this Agreement, the Contractor
agrees to strictly adhere to all applicable federal, state, and local laws, rules and
regulations, including all licensing and permit requirements. The parties hereto aver
that they are familiar with § 18-8-301, et seq., C.R.S. (Bribery and Corrupt Influences),
as amended, and § 18-8-401, et seq., C.R.S. (Abuse of Public Office), as amended, and
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11.3.

11.4.

11.5:

11.6.

11.7.

11.8.

County:

as amended, and § 18-8-401, et seq., C.R.S. (Abuse of Public Office), as amended, and
that no violation of such provisions are present. Contractor warrants that it is in
compliance with the residency requirements in §§ 8-17-101, et seq., C.R.S.

Without limiting the generality of the foregoing, the Contractor expressly agrees to
comply with the privacy and security requirements of the Health Insurance Portability
and Accountability Act of 1996 (HIPAA).

OSHA: The Contractor shall comply with the requirements of the Occupational Safety
and Health Act (OSHA) and shall review and comply with the County’s safety
regulations while on any County property. Failure to comply with any applicable
federal, state or local law, rule, or regulation shall give the County the right to terminate
this agreement for cause.

Record Retention: The Contractor shall maintain records and documentation of the
services provided under this Agreement, including fiscal records, and shall retain the
records for a period of three (3) years from the date this Agreement is terminated. Said
records and documents shall be subject at all reasonable times to inspection, review, or
audit by authorized federal, state, or County personnel.

Assignability: Neither this Agreement, nor any rights hereunder, in whole or in part,
shall be assignable or otherwise transferable by the Contractor without the prior written
consent of the County.

Waiver: Waiver of strict performance or the breach of any provision of this Agreement
shall not be deemed a waiver, nor shall it prejudice the waiving party's right to require
strict performance of the same provision, or any other provision in the future, unless
such waiver has rendered future performance commercially impossible.

Force Majeure: Neither party shall be liable for any delay or failure to perform its
obligations hereunder to the extent that such delay or failure is caused by a force or
event beyond the control of such party including, without limitation, war, embargoes,
strikes, governmental restrictions, riots, fires, floods, earthquakes, or other acts of God.

Notice: Any notices given under this Agreement are deemed to have been received and
to be effective: (1) three (3) days after the same shall have been mailed by certified
mail, return receipt requested; (2) immediately upon hand delivery; or (3) immediately
upon receipt of confirmation that an E-mail was received. For the purposes of this
Agreement, any and all notices shall be addressed to the contacts listed below:

Department: Adams County Office of Long Range Strategic Planning
Deputy County Manager’s Office

Contact: Abel Montoya, Director

Address: 4430 South Adams County Parkway, 3" Floor, Suite 3000

City, State, Zip: Brighton, Colorado 80601

Office Number: 720.523. 6842

E-mail: amontoya/@adcogov.org
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11.9,

FL10.

11.11.

Department: Adams County Purchasing Division
Address: 4430 South Adams County Parkway, Suite C4000A
City, State, Zip: Brighton, Colorado 80601

Department: Adams County Attorney’s Office

Address: 4430 South Adams County Parkway

City, State, Zip: Brighton, Colorado 80601

Contractor:

Company: Wilson & Company, Inc., Engineers and Architects
Contact: Steve Salazar, PE, Principal-in-Charge

Address: 1675 Broadway, Suite 200

City, State, Zip: Denver, Colorado 80202
Office Number: 303.501.1239 or 303.297.2976
E-mail; steve.salazar@wilsonco.com

Integration of Understanding: This Agreement contains the entire understanding of the
parties hereto and neither it, nor the rights and obligations hereunder, may be changed,
modified, or waived except by an instrument in writing that is signed by the parties
hereto.

Severability: If any provision of this Agreement is determined to be unenforceable or
invalid for any reason, the remainder of this Agreement shall remain in effect, unless
otherwise terminated in accordance with the terms contained herein.

Authorization: Each party represents and warrants that it has the power and ability to
enter into this Agreement, to grant the rights granted herein, and to perform the duties
and obligations herein described.

12. CHANGE ORDERS:

.

Change Orders: The County from time to time, may require changes in the scope of
the services of the Contractor to be performed herein including, but not limited to,
additional instructions, additional work, and the omission of work previously ordered.
The Contractor shall be compensated for all authorized changes in services, pursuant
to the applicable provision in the request for proposal, or, if no provision exists,
pursuant to the terms of the Change Order.

13. COMPLIANCE WITH C.R.S. § 8-17.5-101, ET. SEQ. AS AMENDED 5/13/08: Pursuant
to Colorado Revised Statute (C.R.S.), § 8-17.5-101, et. seq., as amended May 13, 2008, the
Contractor shall meet the following requirements prior to signing this Agreement (public
contract for service) and for the duration thereof:
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151,

13.2.

13.3.

13.4.

£3.9:

13.6.

13.7.

13.8.

The Contractor shall certify participation in the E-Verify Program (the electronic
employment verification program that is authorized in 8 U.S.C. § 1324a and jointly
administered by the United States Department of Homeland Security and the Social
Security Administration, or its successor program) or the Department Program (the
employment verification program established by the Colorado Department of Labor
and Employment pursuant to C.R.S. § 8-17.5-102(5)) on the attached certification.

The Contractor shall not knowingly employ or contract with an illegal alien to perform
work under this public contract for services.

The Contractor shall not enter into a contract with a subcontractor that fails to certify
to the Contractor that the subcontractor shall not knowingly employ or contract with
an illegal alien to perform work under this public contract for services.

At the time of signing this public contract for services, the Contractor has confirmed
the employment eligibility of all employees who are newly hired for employment to
perform work under this public contract for services through participation in either the
E-Verify Program or the Department Program.

The Contractor shall not use either the E-Verify Program or the Department Program
procedures to undertake pre-employment screening of job applicants while this public
contract for services is being performed.

If Contractor obtains actual knowledge that a subcontractor performing work under
this public contract for services knowingly employs or contracts with an illegal alien,
the Contractor shall: notify the subcontractor and the County within three days that the
Contractor has actual knowledge that the subcontractor is employing or contracting
with an illegal alien; and terminate the subcontract with the subcontractor if within
three days of receiving the notice required pursuant to the previous paragraph, the
subcontractor does not stop employing or contracting with the illegal alien; except that
the contractor shall not terminate the contract with the subcontractor if during such
three days the subcontractor provides information to establish that the subcontractor
has not knowingly employed or contracted with an illegal alien.

Contractor shall comply with any reasonable requests by the Department of Labor and
Employment (the Department) made in the course of an investigation that the
Department is undertaking pursuant to the authority established in C.R.S. § 8-17.5-
102(5).

If Contractor violates this Section, of this Agreement, the County may terminate this
Agreement for breach of contract. If the Agreement is so terminated, the Contractor
shall be liable for actual and consequential damages to the County.
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CONTRACTOR’S CERTIFICATION OF COMPLIANCE

Pursuant to Colorado Revised Statute, § 8-17.5-101, etseq., as amended 5/13/08, as a
prerequisite to entering into a contract for services with Adams County, Colorado, the
undersigned Contractor hereby certifies that at the time of this certification, Contractor does not
knowingly employ or contract with an illegal alien who will perform work under the attached
contract for services and that the Contractor will participate in the E-Verify Program or
Department program, as those terms are defined in C.R.S. § 8-17.5-101, et. seq. in order to
confirm the employment eligibility of all employees who are newly hired for employment to
perform work under the attached contract for services.

CONTRACTOR:
CQLE{BY\ $@mi)qﬂf I Daj / 30/201‘5'

Sighamee” A

Steve Salazar

Name (Print or Type)

Q\lﬂc\Dﬂ

Title

Note: Registration for the .E-Verify' Program can be completed at: https:/www.vis-
dhs.com\employertegistration. It is recommended that employers review the sample
“memorandum of understanding” available at the website prior to registering
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Signature Page
IN WITNESS WHEREOF, the Parties have caused their names to be affixed hereto.

BOARD OF COUNTY COMMISSIONERS
ADAMS COUNTY, COLORADO

%%—* 10-b-15

Chairman Date:

CONTRACTOR
WILSON & COMPANY, INC., ENGINEERS & ARCHITECTS

%@2_ Slezar { 20 / 2o

Name (Print or Type) Date:
F?{ NC| P’q\
Authefi zéd-ST’gTﬁture Title

Attest: hk\ /l /\
Stan Martin, Clerk and Recorder s

Deputy Clerk /

APPROVED AS TO FORM: @ d’ P S
Adams County Attorney’s Office By: . :

Attorney’s Signature

NOTARIZATION:
COUNTY OF Ppalay” )

J )SS.
STATE OF (O \ova L) )

Signed and sworn to before me thns?_b_ day of &f & b
by% é?ix)\_ i\k. Tens
Notary Pubm

Ny s

My commission expires on: 10— (&~ )D]
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ATTACHMENT A

(All Documents following this page of the Agreement)

Attachments:

L. BAFO, dated 08.21.15

.8 Addendum One, dated, July 28, 2015
3. Proposal, dated August 3, 2015

6. Ofteror’s Certification of Compliance
7 Offeror’s Signature Page

The remainder of this page left blank intentionally
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ATTACHMENT A

(A1l Documents following this page of the Agreement)

Attachments:

1. BAFO, dated 08.21.15

2. Addendum One, dated, July 28, 2015
3. Proposal, dated August 3, 2015

6. Offeror’s Certification of Compliance
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Specialized Transit Oriented Development (TOD)

w, lso N Master Planning Experience
& COM P AN Y + |-25/Broadway Station Area Master Plan

« Federal Boulevard, Alameda Avenue to 51" Avenue
» Yale Station Master Plan and Phase 1 and 2
University Station

« 10" and Sheridan

« 38" and Blake

« 63 Street CIP

« Waterfront Red Car Line Implementation Program
47 local staff Development

urban & transportation « Maricopa County Transit Accessible Communities
planners +20 years of Plan
roadway engineers  successful

e P - - Sidewalk Master Plan & Stormwater Master Plan

environmental  projects

1932 founded in
Salina, KS
S-Type Corporation

+425 employees
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* Entelechy
— Land Use / Urban Design
* Hispanidad

— Public Involvement and Spanish
Translations

* Urban Integrations
— Transportation Planning

*Nntel
taking potential to reality
consultant's with
Urban Transit
Planning
project experience ) )
hispanidad
CSAAN
ngly |
AN |
URBAN I Gl
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Jim Godwin
Wilson & Company

Project Manager .
Land Use/Infrastructure a

Deana Swetlik, AICP

P - I[ Entelechy

L
Land Use/Urban Design

Steve Salazar, PE

Wilson & Company

Principal-in-Charge
QA/QC Manager

Laura Sonderup
Hispanidad

Public Involvement
Spanish Translations

Vanessa Spartan, AICP

‘lv:‘.\/| | son & '\:Cl(ﬂ ;Jal] I'_\"

Deputy Project Manager
Planning
Public Involvement

Doug Dreiling, LRC

Wilson & Company

Environmental Documentation
Brownfields
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Making Connections Plan @
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Task |. Inventory and Information Gathering

Task Il. Develop a Public and Stakeholder Involvement
Process

Task Ill. Review Land Use, Zoning, and Design Components
from Plans

Task IV. Develop an Implementation Matrix Map
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Please explain your outreach plan for Spanish speakers. Does this include
Spanish speaking media?

Please explain the role that you think affordable housing/workforce housing will
play in this process. How would you define and/or identify “at risk” housing?

What are some of the public outreach tools and techniques that will be used
when interfacing with the residents?

How will you define the stakeholders; how will you determine that the process
and/or number of meetings are adequate to accommodate input from all
stakeholders?

What is your concept regarding aging in place?

Adams County has received a grant for identifying and researching Brownfield

sites. How does your proposal plan to address brownfields and related
estimates for clean-up?

Does your proposal include areas in addition to one triangle of opportunity?
Please explain.

You identified various plans from the Making Connections area in your
proposal, what plans are considered to be important resources?
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8. You identified various plans from the Making Connections area in your proposal, what plans are
considered to be important resources?

9. Please identify how the outreach component that will inform the infrastructure discussion and
identification of future land use, economic development, and mobility scenarios. Will there be a gap
analysis of all infrastructure and projected costs associated with improvements?

10.  How will communication with stakeholders be performed? By whom? Through what systems? What
will be the opportunities for stakeholders to communicate in return?

11.  Please explain how the proposal includes social system enhancements as well as physical
infrastructure enhancements?

12.  Please describe the process, information and deliverables associated with the environmental
component of your proposal. Does this include tier Il facilities as well?

13.  Please describe how financing to implement the plan will be addressed and to what extent. Are they
traditional and creative trail blazing concepts?

14.  What information will be on the ten prioritized individual summary sheets for the identified
projects?

15.  Will a developer’s forum be included in the outreach during and after plan completion?

16.  If there are additional costs for added work as described in the responses above, please provide a
detailed summary per item.
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Planning for Federal Boulevard and Transit Oriented Development (TOD)
Areas Planning and Implementation Plan

Please explain your outreach plan for Spanish speakers. Does this include Spanish speaking media?

The media plays a significant role in forming and mfluencmg people s attitudes and behawors Understanding media influences, and how to use Spanish media

constructively, will be an essential tool for successful outreach within the Hispanic community of Adams County. We anticipate the public engagement

strategies/tactics, including the Spanish speaking media strategies, to be finalized in the development of the ‘Public Engagement Plan’ by end of September

2015. Nevertheless, there are several key considerations:

e Hispanic Outreach vs. Spanish Outreach: It is critical to recognize that Hispanic outreach does not necessarily equal Spanish outreach. In fact, according to
the most recent American Community Survey (U.S. Census), while roughly thirty percent of the residents in Adams County speak a language other than
English, not all Hispanic residents are Spanish-dominant or Spanish-preferred. In consultation with County staff, we will analyze each deliverable to
determine the most culturally- and linguistically-refevant manner in which to approach the successful dissemination of the information associated with this
project.

e Partnerships with Local Spanish Media: Hispanidad has worked closely with all Spanish media within the Denver DMA for over fifteen years and we will
leverage these relationships to ensure that our constituents are aware of and engaged in this planning process.

¢ Translation vs. Transcreation: Many organizations attempt to reach the non-English-speaking market through the use of translated marketing and
advertising materials. Straight translations, which depend on an accurate linguistic text transfer from one language to another, tend to miss the emotional
and culturally relevant elements. Some results will be there, but not with the strength and recall that a truly culturally attuned marketing and advertising
effort can attain. In fact, in some instances, direct translations can be misinterpreted or even offensive. When a project entails bilingual communication, our
approach is to transcreate (or adapt) the message. Transcreation is the process of determining the suitability of an original creative message to an ethnic
group, and if suitable, transferring the creative concept, not just the words, in an appropriate tone and graphic look. Basically, a translation is about words,
while transcreations are about ideas.

Some of the Spanish outreach methods proven successful on similar projects include: town hall meetings with Spanish interpretation; key informant forums

including a “Hispanic Roundtable Discussion”; media outlets including TV, Radio and Print; and direct mail.

lain the role that you think affordable housing/workforce housing will play in this process. How would you define and/or identify “at risk

ISITI
During this project our team will understand existing housing stock within the study area and will identify "At-Risk Housing" within key areas including existing
housing that could be removed from inventory (primary concern/focus on workforce housing) or perhaps should be removed from inventory (given the location
in floodplain/way areas). The existing inventory of "At-Risk Housing" in key areas may be:
e In primary redevelopment areas/key redevelopment sites;
e Functionally obsolete (typically greater than 40 years old for multi-family); or
¢ I|dentified for retention as workforce housing.
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Planning for Federal Boulevard and Transit Oriented Development (TOD)
Areas Planning and Implementation Plan

Nhat are some of the public outreach tools and techniques that will be used when interfacing with the residents?
We anticipate the public engagement strategles/tactlcs to be flnahzed in the development of the ‘Public Engagement Plan’ by end of September 2015. Some of
the tools that we have used successfully with projects similar to this one, include:
e Key Informant Interviews/Forums including a Developers Forum and a Hispanic Roundtable Discussion (hosted in Spanish and English)
e Community/Stakeholder Workshops/Meetings (2 Workshops, 1 Open House), in English and Spanish: providing interpretation at all public meetings will be
essential

e Leveraging Spanish media, including broadcast and print media

o Broadcast: Television and Radio

o Print: Interviews, Provide a synopsis of meeting information on a regular basis, Public announcements of upcoming meetings, Identify Hispanic

community leaders for editorial content

e Direct Mail including bilingual communications targeting residents within the defined geographies.

. How will you define the stakeholders; how will you determine that the process and/or number of meetings are adequate to accommodate input from

We anticipate the public engagement strategies/tactics to be finalized in the development of the ‘Public Engagement Plan’ by end of September 2015.
Nevertheless, we anticipate the following approach to identify and define project stakeholders. Previous planning studies, including the Federal Boulevard
Framework Plan included a public and stakeholder outreach campaign that will be important to build from. We will utilize this listing of stakeholders as a starting
point to determine if an expanded stakeholder network is needed.

In addition, to the tactics noted about for the general market audience, understanding the sub-segments within the Adams County Hispanic community will be
critical to a successful outcome. Speaking to Hispanic residents relevantly, and respectfully, with an eye to cultural and linguistic needs will be key. The chart

below demonstrates the importance of this insight. While 87% of Adams County is considered “white alone,” you must also pay close attention to the fact that
just 52% consider themselves, “white alone, not Hispanic,” leaving roughly 35% of the population as potentially Hispanic. The U.S. government recognizes that
Hispanic is an ethnic or cultural designation, not a racial designation, and accordingly, it is imperative to understand this difference when defining stakeholders

and how best to communicate with them. -
Ethnicity % of Adams County Population

White alone 87.2%
Hispanic 38.6%
White alone, not Hispanic 52.4%

In regards to the process and/or number of meetings, we have identified the need to conduct Key Informant Interviews or Forums approximately half-way
through Task 1, which will provide an additional opportunity to collect important information in our inventory gathering task and gather opinions from these key
stakeholders. The focus on the interviews or forum will largely be on infrastructure needs and development opportunities. In Task 1 these interviews/forums will
include meetings with organizations involved in the Federal Boulevard Framework Plan (ULI, Tri-County Health Departments, etc.), and a Hispanic roundtable
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discussion. Later in Task 1 we will hold a broader community and stakeholder workshop (Workshop 1} which will provide an opportunity to inform the general
public and broader stakeholder group on the information gathered to date and allow for additional information and opinions to be gathered from this group. At
this first workshop engagement activities will focus the dialogue largely on infrastructure and transportation-related topics with the goal of gathering community
and stakeholder opinions on these essential networks. Approximately 2 months later, in Task 3 we will hold another community and stakeholder workshop
(Workshop 2) to engage the group on topics related to land use, zoning and urban design components. This focused workshop will allow for the opportunity to
dive deeper in examining alternatives at key properties within the study area. The final community and stakeholder meeting (Open House) will be held
approximately mid-way through Task 4 and will focus on presenting the draft recommendations of the plan document and gathering community and stakeholder
input on any potential changes. We will conduct a developer’s forum between Tasks 3 and 4 to discuss the Top 10 and provide an overview of the Top 40
projects.

What is your concept regarding aging in place”
During this project our team will expand upon the understanding of the existing housing stock, demographic changes specific to Adams County, and
trends/preferences for living. Additionally, we will assess the need for a variety of housing typologies within key areas including Assisted Living and Independent
Living. Independent Living includes townhomes, condos, and apartments, as well ground floor masters which may include retaining key existing mid-century
ranch housing stock such as around Welby Station. Lastly, our project team will provide for connected neighborhoods focusing on the transportation network,
first- and last- mile connections to stations, and good urban development patterns that encourage social interactions, walkability and bikeability.

lams County has received a grant for identifying and researching Brownfield sites. How does your proposal plan to address brownfields and
related estimates for clean-up?

Your recently awarded EPA Brownfield Grant provides funding to complete a Brownfields Inventory for key development properties. This is a first step in
progressing through the Brownfields redevelopment process. Once the inventory has been established, Phase | Environmental Site Assessments (ESA}) are
completed at “catalyst” redevelopment properties. If the Phase | ESA identifies potential environmental concerns, the grant funding is used to conduct Phase I
ESAs which consist of sampling soil and groundwater to provide definitive proof of subsurface environmental impacts. Clean-up estimating then proceeds to
document the expected costs to mitigate any adverse environmental conditions. It is our recommendation that the grant funding activities are integrated in this
study to further evaluate potential for environmental constraints at your key redevelopment properties.

Does your proposal include areas in addition to one triangle of opportunity? Please explain

There are several geographic contexts discussed in our proposal. Our understandlng of the geographic areas and their role in this planning process are provided
in the ‘table below. We've also included a flgure as a reference.

l: Role in Planning Process
Makmg Connect|ons The “Making Connections Plan Area” is an expanded study area to include the Welby Station, Arvada Station and 72" Avenue Station. Based on
Plan Area the language in the RFP we assumed this plan area to serve as the “area of influence”. This means an existing conditions analysis will be

conducted for this area utilizing primarily GIS and other mapping resources to get a full understanding of the land use, infrastructure and
demographic context. Furthermore, stakeholders within this area will be the audience for the workshops and Open House described in our
response to Question 5.
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Geographic Area Role in Planning Process

Triangle of Based on language in the RFP we assumed the “Triangle of Opportunity” to be the primary focus area for TOD planning, and more detailed
Opportunity property and infrastructure inventory. Stakeholders within these areas will be engaged with at the interviews/forums.

Federal Boulevard Federal Boulevard will be examined at two scales:

e The more detailed inventory of land uses, brownfields, and infrastructure will focus on the vicinity of the “Triangle of Opportunity” and may
expand to the North to 72" Avenue and to the southern extents of the Clear Creek Valley TOD Plan Area.
e The complete street design for Federal Boulevard may need to work for a larger planning area to include the full extents of the “Making
Connections Plan Area” along Federal Boulevard; therefore, we can examine the ability to apply the Complete Street cross-section concept
across this longer distance. However, the phasing plan and cost estimate tasks will focus on the smaller geography listed in the first bullet.
Clear Creek Valley TOD The “Clear Creek Valley TOD Plan Area” will be used to provide consistency and precedence for “next steps” land use and infrastructure planning.

Plan Area This plan as well as the Federal Boulevard Framework Plan provides the vision, goals, guiding principles and implementation strategies that will
help guide decision-making through this “next steps” planning process.
Welby Station and We anticipate that the Welby Station, 72"¢ Avenue Station, Arvada Station and Sheridan Station areas will be examined for their opportunities
possible other TOD and influence on TOD development in the “Making Connections Plan Area”.
Areas
Making Connections Plan ';g;
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You identified various plans from the Making Connections area in your proposal, what plans are considered to be important resources
We referenced many planning documents because we understand a process was used to come to these decisions. Of all the plans referenced we find key
components of the “Imagine Adams County Comprehensive Plan”, Clear Creek Transit Village Vision Plan and TOD Plan, Federal Boulevard Framework Plan and

the Health Impact Assessment of the Federal Boulevard Framework Plan to be the most important resources. The table below summarizes some of these key
components.

Plan Document Key Components

“Imagine Adams County” e The "Key Goals for a More Sustainable and Resilient Adams County" will be important to consider for this project.
Comprehensive Plan e Table 2.1 (pp 13-15) is a key summary graphic to consider that is all encompassing and holistic in the desired changes for the
County moving forward.
e Afocus on job creation so that residential development does not continue to be a burden on the County.
¢ Understanding the desired future role of industrial land in the County, particularly as a good portion of this study area is industrial.
e The fact that that Comp Plan states there is no existing TOD zone district/development standards.
e Key Policy: 14.8 "Support the Revitalization of Future Station Areas Over Time"
e Recognizing the Land Use Map and location of districts/zones as it affects this study, Particularly Mixed Use Employment, Activity
Center, etc.
Clear Creek Transit Village Vision e Acknowledge the connections and development patterns called for in the Plan.

Plan & TOD Plan e LOTS of information in this Plan will be part of discussions for this Study.
Federal Boulevard Framework e Generally: A very good resource for existing conditions information.
Plan e Understand existing and projected ADT information utilized.

e Understand desire to improve the look of Federal Boulevard.
¢ Utilize some of the demographic/market/permitting inventory and analysis completed.
Federal Boulevard Framework e Review recommendations of this report.
Plan — Health Impact Assessment ¢ Acknowledge concerns raised by existing property owners in the area about change.
). Please identify how the outreach component that will inform the infrastructure discussion and identification of future land use. economi
levelopment, and mobility scenarios. Will there be a gap analysis of all infrastructure and projected costs associated with improvements?
We propose using information gathered through the Key Informant Interviews/Forums to inform the Community/Stakeholder Workshops to occur in Tasks 1 and
3.
e The focus of the interviews or forums will largely be on infrastructure needs and development opportunities
e Laterin Task 1 we will hold a hroader community and stakeholder workshop (Workshop 1) which will provide an opportunity engage constituents, focusing the
dialogue largely on infrastructure and transportation-related topics with the goal of gathering opinions on these essential networks.
e Approximately 2 months later, in Task 3 we will hold another community and stakeholder workshop (Workshop 2) to engage the group on topics related to
land use, zoning and urban design components.
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In summary, information gathered through the Key Informant Interviews/Forums will be used to inform the Community/Stakeholder Workshops to occur in
Tasks 1 and 3. We will be providing a high level order of magnitude infrastructure costs for key development sites and key connection improvements.

10, How will nunication with stakeholders be performed? By whom? Through what systems? What will be the opportunities for stakeholders to

nmunicate in return
We anticipate the public engagement strategies/tactics to be finalized in the development of the ‘Public Engagement Plan’ by end of September 2015.
Nevertheless, we have successfully used the following techniques to communicate with stakeholders, all of which could be utilized in this planning process:
direct mail, e-mail, Spanish media, newspaper advertisements, project website, Facebook or other social media outlets, and storefront flyers (posted at local
businesses and institutions). At an additional cost, an online engagement platform such as mySidewalk (formerly known as MindMixer), MetroQuest, or
EngagingPlans could be used for this project. Online engagement companies provide a sort of “virtual town hall” which can be effective in reaching audiences
that do not to attend public meetings. We have also conducted online surveys using our professional SurveyMonkey account, which could be a fow cost online
engagement strategy that could be advertised via the communication techniques previously listed. Wilson & Company will lead but will be working hand-in-hand
with Hispanidad on these tasks.

lea plain how the proposal includes social system enhancements as well as physical infrastructure enhancements
To support a robust social environment our team will identify specific social services that should perhaps be bolstered in the Study Area as part of the
Implementation Strategy. But more importantly, throughout the project we will identify the physical framework to provide good urban neighborhoods:
physically connected, variety of housing, access to existing and future transit, and ability to socialize with neighbors. Our approach focuses on neighborhood
building, which results in increased social capital, providing a strong correlation to the physical environment’s impact on human behavior.

Please describe the process, information and deliverables associated with the environmental component of your pri w;“»;‘}‘_;;;} Does this include tier ||

The process for assessing environmental factors will primarily consist of conducting a “high-level review” of existing land use throughout the areas of interest.
The evaluation is intended to identify the potential for environmental impacts to the subsurface that may complicate future redevelopment. The potential in
each land use area will be assigned an environmental risk factor, assigned as low, moderate or high. The information will be incorporated in the Making
Connections Plan deliverables. It is our recommendation that this high-level evaluation of key development properties be augmented by developing a
Brownfields Inventory using recently-awarded EPA grant funding. The inventory typically includes visual inspections of properties included in the overall
marketability analysis of individual properties. In essence, the EPA grant can provide enhancement of the environmental risk factor analysis with no additional
cost to the Making Connections Plan. Our understanding of “Tier II” is related to Emergency Management which was not initially anticipated to be part of our
scope of work.

Please describe how financing to implement the plan will be addressed and to what extent. Are they traditional and creative trail blazing concepts
Through this planning process we will work to identify and create a “toolbox” of federal, state, local, and private fmancmg options mcludmg, but not limited to,
Tax Increment Financing (TIF), Title 32 (additional real estate tax), Business Improvement Districts (BID), Public Improvement Districts (PID), Special Assessment

6 WILSON
&COMPANY




I

Planning for Federal Boulevard and Transit Oriented Development (TOD)
Areas Planning and Implementation Plan

Districts (SAD), special parks and open space grants (GOCO), Public-Private Partnerships (P3), Department of Local Affairs (DOLA), Transportation Alternatives
Funds for First- and Last-Mile Improvements, Safe Routes to Schools (SRTS) Funds, Community Development Block Grants (CDBG), TOD Fund for land purchases,
etc. These financing options will be captured in the implementation matrix for each prioritized project.

What information will be on the ten prioritized individual summary sheets for the identified projects?
Wilson & Company and Entelechy have provided clients with a variety of types of prospectus sheets. The important thing to keep in mind is to provide the
information that is most useful to a developer. In addition to providing basic information such as property location, property size, and contact information, the
prospectus sheet should attempt to provide all information that could mitigate the risk for the developer. It’s important to state upfront any known items
related to environmental issues, zoning categories, design guidelines but also to state positive opportunities associated with the property, such as brownfield
clean up processes, grants and financing opportunities, planned density goals, etc. We will provide examples of some of the prospectus sheets we have
produced for other projects. Additionally, many developers have found that having one contact at an organization that helps with navigating through approval
processes is valuable. The County may want to appoint one individual who would know all information related to these 10 sites and could assist developers in
navigating approval processes.

loper's forum be included in the outreach during and after plan completion?
We anticipate the public engagement strategles/tactlcs to be finalized in the development of the ‘Public Engagement Plan’ by end of September 2015.
Nevertheless, we propose a developer’s forum to be held between Tasks 3 and 4.

If there are additional costs for added work ribed in the responses above, please provide a detailed summary per item
At this time, no additional cost is associated with the above described work activities. However, we have added below three additional items to be considered by
the selection committee that could alter the final cost of the contract:

e [n question 10 regarding communication with stakeholders, we have proposed that an online forum could be held via mySidewalk, MetroQuest,
EngagingPlans, or a similar online engagement tool. The cost for this service is not provided in our initial cost estimate. We would need to coordinate with
these companies directly in order to provide a cost estimate as their prices vary based on project size, timeframe, outreach size, etc. Alternatively, Adams
County could contract with these organizations directly and the Wilson & Company Team could provide input into the questions to be asked as well as
assessing the output or feedback gathered through these online forums. Typically these online platforms can range between $5,000 and $20,000

e Inregards to questions 6 and 12 we have included in our project team Doug Dreiling who is an environmental consultant with 27 years of experience
assessing and mitigating contaminated properties for redevelopment. Over the last 10 years he has been assisting municipal clients executing their EPA
Brownfield Grant Programs in four states. In fact Doug was the Project Manager for Wheat Ridge’s EPA Brownfields Grant project. In addition to providing
the high level assessment described in Questions 6 and 12, Doug and our environmental professionals are available to provide our experience to support you
with any and all tasks included in your recent EPA Brownfields Grant. This includes Phase | and Phase Il Environmental Site Assessments, remedial
feasibility/estimating and preparation of EPA Clean-up plans. Should this be a preferred option for the County, a separate cost estimate will be crafted based
on the geographic size of the Brownfield Grant study area and the amount of additional Brownfields-related tasks the County would want our team to be
responsible for.
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Addendum One is issued to provide the attached copies of the following. Proposal submittal date
and time is unchanged.

1. Minutes of Pre-Proposal Conference meeting held July 16, 2015
2. List of Attendees at the Pre-Proposal Conference held July 16, 2015
3. List of Plan Holders

Except as provided herein, all terms and conditions of the solicitation remain unchanged and in
full force and effect.

ACKNOWLEDGMENT:

D e E
(Sigl(atﬂre% o {

Steve Salazar, PE  Principal

(Name and Title)

Wilson & Company, Inc., Engineers & Architects
(Company Name)

1675 Broadway, Suite 200, Denver, CO 80202
(Address)




MEETING MINUTES OF
PRE-PROPOSAL CONFERENCE FOR RFP 2015.263
Making Connections Planning For Federal Boulevard and
Transit Oriented Development (TOD) Areas Planning and Implementation Plan

Thursday, July 16, 2015 at 2:00 p.m.
4430 South Adams County Parkway
Brighton, Colorado 80601

INTRODUCTION: (Heidi Ellis)

Good afternoon, my name is Heidi Ellis; today is Thursday, July 16, 2015 time is 2:00 p.m. We are
here today for a Pre-proposal meeting for RFP 2015.263 Making Connections Planning For
Federal Boulevard and Transit Oriented Development (TOD) Areas Planning and Implementation
Plan.

The meeting today is to assist you in preparing your proposal, answer questions you might have,
and for any clarifications of RFP 2015.263 solicitation. Nothing at this conference today will
change the terms of RFP unless a subsequent addendum is issued. A summary of the conference
minute meetings today will be posted on Rocky Mountain E-Purchasing System, to include a
copy of the attendees and plan holders list.

Introduction of County Representatives in attendance:
Janell Flaig, Project Manager, 720.523.6054
Long Range Planner, Office of Long Range Strategic Planning

Abel Montoya, Director, 720.523.6054
Long Range Planner, Office of Long Range Strategic Planning

Rahsaan Richard, RTD Representative, 303.299.6260
DBE/SBE Project Manager & Compliance Officer
Small Business Office of Civil Rights Division Regional Transportation District

Heidi Ellis, Purchasing Agent Il, 720.523.6053
Finance/ Purchasing Department



Overview of Project Scope of Services (Abel Montoya)

The Power Point presentation that was presented on July 16" is attached as a separate file and
reference as Attachment Two of the Addendum. Please click on the photo to begin the slide
show.

-

Federal Requirements (Rahsaan Richards)

Please contact Rahsaan Richard, RTD Representative, DBE/SBE Project Manager & Compliance
Officer, Small Business Office of Civil Rights Division Regional Transportation District at
303.299.6260, for more information.

REVIEW OF RFP AND AGREEMENT (Heidi Ellis)
At this time, | would like to go over sections of the solicitation that are important, and must be
returned with your submitted proposal.

If you have a copy of the solicitation with you today | will identify the page numbers and the
sections for easy following, and if you haven’t picked up a copy of the solicitation, you can obtain
a copy of the solicitation at: ww.rockymountainbidsystem.com/Bids/ViewOpenSolicitations.asp

The RFP is due on Monday, August 3, 2015 at 3:00 p.m. All proposals must be received before or
by 3:00 p.m. at 4430 So Adams County Parkway, Brighton Colorado 80601 on the 1* floor. No
proposal will be accepted after 3:00 p.m.

Page 2: General Information, please review this section it talks about to prepare and submit your
proposal.

e One (1) original Proposal,

e Nine (9) unbounded copies of proposal, and

e One (1) copy of Proposal formatted as a single .pdf file on CD

Offeror (Vendor) Information Form
Please review, complete, and include this page with your proposal.




W-9
Please review, complete, and include this page with your proposal.

References
Please provide three (3) reference for a similar project

Offeror’s Certification of Compliance
Please review, sign, date, and include this page with your proposal.

Offeror’s Statement/Signature Page
This section is where you would acknowledge any addendum(s) to the solicitation. Please
review, sign, date, and include this page with your proposal.

Exhibit 1- Sample County Agreement with all the terms and conditions that will be a part of the
final Agreement. Please review, and if you are awarded this project we will discuss any changes
to the terms and conditions, at that time.

Scope of Services - Attachment 1: Please review the Scope of Services. This section includes the
proposal evaluation criteria. If you have any questions, please reduce to writing and email all
questions to the attention of Heidi Ellis at hellis@adcogov.org, by: 2:00 p.m., on Friday, July 24,
2015.

Thank you for your attention. At this time, | would like to open the floor for questions.

QUESTIONS AND ANSWERS

Q1. Plan and Scope of Plan area and relationship to Transit Stations?

R1: Making Connections is about the Triangles of Opportunity for reinvestment, based on
health issues, complete streets, economic development, and in general the areas
around the station areas, not the stations themselves. This area [in Adams County] is
the industrial core-an employment base that connects with the Pecos Station. The
question is how to get the connections done.

Q2. Does your affordable ideologist include trailers and housing; what type?

R2: In the last couple of years there has been legislation at the state for mobile home
protections and remedies regarding owners of trailer to buy the property, on which the
trailer is located, or to have the Board of County Commissioners do so. The Board is in
support of appropriate new development. Not gentrification of an area but
revitalization of the area.

Q3. Whatis your ideal time line to start this project?
R3: The County has a three month process for approval including the Public Hearing. With
approval in December of 2016, this will be a 16 month process.


mailto:hellis@adcogov.org

Q4.

R4:

Q5.
R5:

Qs.
R6:

Q7.
R7:

Q8.
RS8:

Qso.
R9:

Q10.
R10:

Q1l1.
R11:

Qi2.

R12:

Q13.

R13:

Regarding the internal deadlines is August 31%, and the kick off meeting and the public
process a firm schedule?
Yes. The schedule is firm, including the Kick-Off Meeting.

Who will be on the selection committee?
A review committee consisting of members, appointed by the County, will make
recommendation to the County Board of Commissioners.

Where do you see housing in this area in 20 years?

We would like to see a balance approach for building homes in Adams County, and to
allow for aging in place. You can access the Adams County Housing Plan to read more.
The balanced housing includes higher end, intermediate housing, and mixed-use urban
development.

What about traffic analysis as part of this plan?

In the Comprehensive Plan, Imagine Adams County, in 2012 and with RTD and DRCOG
there are many existing analysis of traffic and other studies also exist for this area and
we do not need more studies: look at what is already been done for these opportunity
triangle areas.

Please confirm the submittal for 5% DBE requirements?
DBE goals are 5%. Please refer to the solicitation attachments.

Sounds like you would not need a finance consultant?
Actually, yes, we need to have creative financing to pay for all of this-the needed
infrastructure requirements!

What if we have more questions?
If you have any questions, please reduce to writing and email all questions to the
attention of Heidi Ellis at hellis@adcogov.org, by: 2:00 p.m., on Friday, July 24, 2015.

Please clarify the Welby connection?
The Welby neighbor is part of Southwest Adams County and addressed in the
presentation by Abel Montoya.

How concerned are you about traffic focus?
Refer to Question 7 above.

If we put our team’s together, scope and DBE goal, do we need to include the solicitation
outreach?

Please contact Rahsaan Richard, RTD Representative, DBE/SBE Project Manager &
Compliance Officer, Small Business Office of Civil Rights Division Regional Transportation
District at 303.299.6260, for more information.


mailto:hellis@adcogov.org

Q14.

R14:

Q15.

R15:

Q16.
R16:

Q17.

R17:

Qls.

R18:

Please clarify the last paragraph on page one of Attachment A, it seems that something is
missing.

Please replace the first page of Attachment A with the correct page and use for review
in preparing your proposal.

What type of individuals are you trying to attract to these areas?
Growing businesses and employment

Will the presentation presented today be available?

The Power Point presentation that was presented on July 16" is attached as a separate
file and reference as Attachment Two of the Addendum. Please click on the photo to
begin the slide show.

In reviewing the RFP for the “Making Connections Planning for Federal Boulevard and
TOD Areas Planning and Implementation Plan” we see that there is a fee component
mentioned in the submittal checklist and in the evaluation criteria, but not in the
required proposal components. Can the County provide additional guidance on the
expectations for the fee information they would like consultants to submit?

Adams County is seeking an interdisciplinary team to provide expertise and analysis
leading to an implementable phasing plan... The grant is for $150,000 with
supplemental in kind contribution from Adams County of $37,500. This is a fixed price
for all work including outreach, public meeting materials, final project and associated
maps, etc. and CDs.” Additionally, in the evaluation criteria this is included: “Approach
to proposed project, including design issues and project constraints.

Project understanding. Providing creative solutions to identified challenges.” Adams
County expects the development of this implementable phasing plan to be cost
appropriate and proposals should reflect real world context.

Can you please confirm the project professional fee budget for consultant proposals?

Is it $187,500, or $150,000?

Adams County is seeking an interdisciplinary team to provide expertise and analysis
leading to an implementable phasing plan.... The grant is for $150,000 with
supplemental in kind contribution from Adams County of $37,500. This is a fixed price
for all work including outreach, public meeting materials, final project and associated
maps, etc. and CDs.”
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e Berkeley Neighborhood Plan

e Welby: Where Deep Roots Grow

® The Southwest Adams County
Framework for Future Planning

® Clear Creek Valley Park

e (lear Creak Transit Village Vision Plan ‘

e The Federal Boulevard Framework Plan s =%

¢ Adams County Clear Creek Valley TOD Plan

e Federal Boulevard Lighting/Median Project

e Midtown (67" and Pecos) and ARIA (52" and Federal)

e Transit, Transit Corridors, Transit Station Areas planning
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Making Connections

¢ Funding for the development of the plan is provided
through a Congestion Mitigation and Air Quality
(CMAQ) grant (Grant) from the Federal Highway
Administration (FHWA) through the FTA and
administered by RTD.

e The planning effort includes the Federal Boulevard
Framework Plan area and areas adjacent to proposed
rail stations.

e The Federal Boulevard Framework Plan is the initial
planning phase and this second plan builds upon the
work of the Federal Boulevard Framework Plan.



Making Connections Plan Scope

e [nventory and Information Gathering
e Develop a Public and Stakeholder Involvement Process

e Review Land Use, Zoning, and Design Components
from plans, particularly noting those from the Clear
Creek Valley TOD and Federal Boulevard Corridor

Plans
e Develop an Implementation Matrix and Map




an

_Making Connections P
Special Deliverables

® Prioritize for redevelopment, and/or new
construction, by multiple projects for a specific area by
collaborating agencies.

e Create a list of forty items identified from this project
that need to be done to promote and incorporate
transit use and prioritize the top ten
recommendations.

@ Present the top 10 proposed project recommendations,
each in prospectus format suitable for distribution to
interested developers. Limit 2 pages per prospectus.
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Adams County Government Center
Purchasing Division of Finance

4430 South Adams County Parkway, 4t Floor
Brighton, CO 80601

RE: Proposal for Making Connections, Planning for Federal Boulevard and Transit Oriented Development (TOD)
Areas Planning and Implementation Plan | RFP 2015.263

Dear Selection Committee Members,

With the future opening of RTD transit stations throughout southwest Adams County, transit will change the
environment of an urbanized part of the County. With proper planning and preparation by Adams County the area will
be poised to take the greatest opportunity from this major infrastructure investment. The Wilson & Company Team
will provide critical planning, in-depth research, experienced analysis, and collaborate engagement for the Making
Connections Plan in order to set all future infrastructure projects for success through strategic infrastructure
prioritization and planning. The unique advantages our team offers include:

A Project Manager who implements excellence in his visioning for clients through urban infrastructure projects.
Jim Godwin has gained the attention of our clients as he effectively prioritizes and facilitates processes with end-
products that include innovative, yet resourceful solutions. Jim has worked on numerous station master plans and
transit oriented development projects that are considered some of the most successful urban redevelopment projects
in the Denver region. With more than 31 years of experience in the planning, design, and construction of major urban
infrastructure and land development projects, Jim is an expert in the planning and phasing of infrastructure,
associated with large master planned developments and TOD developments. He has lead and completed these
studies and is currently preparing the same investigation on the I-25 and Broadway Street Station Area Master Plan
for the City and County of Denver. Jim was heavily involved in the redevelopment of Stapleton, where he had to
implement the Master Plan that he oversaw. Additionally, Jim is an expert on LID (Low Impact Development)
including the use of sustainable materials and water quality. The end result of each of his projects provide Jim's
clients with short-term and long-term project programming for vital pieces of infrastructure systems.

The team to produce the best results. Wilson & Company will team with Entelechy for land use and urban design,
Hispanidad for community engagement and stakeholder outreach, and Urban Integrations for additional
transportation experience and knowledge. Our proposal highlights our team'’s successes with similar projects and
clients with needs for quality urban infrastructure planning and solutions.

As the Principal-in-Charge, |, Steve Salazar, invite you to contact me at (303) 501-1239 or by email at
steve.salazar@wilsonco.com regarding any questions concerning our proposal or the ability to provide Adams
County with a project beyond your expectations. Our main project office and mailing address is 1675 Broadway,

Suite 200, Denver, CO 80202, and our fax number is (303) 297-2693. We received Addenda #1 and made necessary
changes to our proposal.

WILSON & COMPANY

(5@, = :_HIGHER

Stevé Salazar, PE | Principal-in-Charge . Keonal
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Planning for Federal Boulevard and Transit Oriented Development (TOD)
_ Areas Planning and Implementation Plan

Wilson & Company, Inc., Engineers & Architects

Celebrating over 80 years of service, Wilson & Company, Inc., Engineers & Architects (Wilson & Company) is a
multidisciplinary planning, engineering, architecture, surveying, mapping, and environmental firm employing staff throughout
19 offices in 13 states. We established our Denver office in 1992, and for 23 years we have been assisting local agencies
with their planning and engineering needs.

Transit Oriented Development Master Planning and Development

Wilson & Company has expertise in transportation planning, traffic engineering, municipal infrastructure master planning,
and the development of transit oriented development (TOD)'s throughout the Denver area. Our firm provides a unique benefit
for the Making Connections Planning for Federal Boulevard and Transit Oriented Development (TOD) Areas Planning and
Implementation Plan (Making Connections Plan).

Recent experience with transportation, transit, and TOD projects will have influence
on our capabilities to support the Making Connections Plan. Our firm has worked
on the privately funded Yale Station Master Plan that included review and

w'lsom comment by the Regional Transportation District (RTD), the Welton Street
Corridor Business (Utility and Drainage) Plan, and participated in the
& CO M PA Ny Colorado Housing Now Design Charette for the 38th and Blake
Station. Wilson & Company is also currently providing final design for
e

the 33rd Street Outfall for the City and County of Denver, to support

1932 founded in the RTD Gold Line Construction.

Salina, KS
S-Type Corporation

Wilson & Company has completed numerous transportation
projects along the C-470 corridor, Federal Boulevard Streetscape,
and the Pecos Bridge replacement of I-70 for the Colorado
Department of Transportation (CDOT). Our continued benefit
to the team is our staff experience with the Sun Valley/Decatur/
Federal Station Master Plan (for the City and County of Denver) as
they prepared the master infrastructure and stormwater sustainability
roadwayengineers  suecesshul programs for the Master Plan. We were a[so involved in the transit
drainage engineers  Denver and infrastructure planning for Denver Housing in the preparation of the
environmental  projects South Lincoln Master Plan at the 10th and Osage Lightrail Station, aka the
Mariposa Neighborhood.

+425 employees

47 local staff

urban & transportation
planners  +20 years of

Firm Vision and Management

Wilson & Company's business philosophy is consistent with our mission statement: “To be the recognized leader in providing
value-added solutions to our clients.” At Wilson & Company, Higher Relationships is our culture, not a catch line. We

believe Higher Relationships distinguishes us as a great company. Shared ownership, collaboration, intensity, discipline,

and solutions define the core values of Higher Relationships. These core values help us build strong relationships with our
partners. For our clients this means making your missions and challenges our own. We strive to understand your business
environment, orgariizational structure, responsibilities, and objectives.

Wilson & Company's Principals and Board of Directors are listed on the following page. Additional information for each
principal can be found on our website at www.wilsonco.com/management.

WILSON
&COMPANY
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Testimonials

Planning for Federal Boulevard and Transit Oriented Development (TOD)
Areas Planning and Implementation Plan

President and Chief Executive Officer
Colorado PE #24091 | Years of Experience: 31

‘, ‘ steve.watt@wilsonco.com
4

Senior Vice President and Chairman of the Board
Colorado PE #27299 | Years of Experience: 27

‘f h kenneth.hancock@wilsonco.com

Senior Vice President and Chief Operating Officer

o Colorado PE #31638 | Years of Experience: 25

Jjames.brady@wilsonco.com

Senior Vice President and Chief Financial Officer
Years of Experience: 25
Jjames.ross@wilsonco.com

Senior Vice President and Board of Directors
Kansas RLS #1140 | Years of Experience: 27
ryan.branfort@wilsonco.com

Senior Vice President and Board of Directors
Colorado PE #44525 | Years of Experience: 27
daniel.aguirre@wilsonco.com

— A2 Senior Vice President and Transportation Division Manager

Colorado PE #0032870 | Years of Experience: 25
micheal.king@wilsonco.com
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Planning for Federal Boulevard and Transit Oriented Development (TOD)
Areas Planning and Implementation Plan

The Wilson & Company team is organized to provide the best value for the County for the Making Connections Plan. We
have formed a team who will do it right the first time under excellent and proven project management.

Organization of Project

The Wilson & Company team is organized to provide the best value for the County for this project. Each team member has a
very specific role and technical skillset focused on achieving a win-win solution. The chart in Figure 1 depicts the organiza-
tion of our team.

Figure 1| Organization Chart

s o
& QA arager

Steve Salazar, PE

Legend |

Wilson & Company Project Manager

[T Entelechy =

Hispanidad Jim Godwin .
_ Urban Integrations ; - Deputy ijm Manager

Vanessa Spartan, AICP

| |

Jim Townsend, AICP

Vanessa Spartan, AICP
Steve Gomez, PE, PTOE

Victoria Mendoza ’ Daniel Trujillo, LEED AP ‘

m Land Use / Urban Design Environmental Documentation
/ Brownfields

Deana Swetlik, AICP |

Kyle Godwin, PE |
Jeremy Nelson Doug Dreiling, LRC

Coleman Miller, PE
Adrian Luce, EI

Jim Godwin

Project Management

Project Manager Jim Godwin and Deputy Project Manager Vanessa Spartan will be the County's key points of contact. We
have custom tailored this “Co-PM" strategy specifically for the Making Connections Plan. This provides the County with both
a planner and designer that are fully informed of the project scope, process, and status of all work to be conducted and en-
sures streamlined communication as the project evolves from information gathering and engagement into conceptual design
solutions and implementation programming. Jim and Vanessa will be responsible for coordinating all information and interim
deliverables to be provided by our subconsultants and will review each deliverable for consistency with the requirements of
the scope prior to delivery. Qualifications for both Jim and Vanessa are provided on the following page.

4 WILSON
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Jim Godwin

Years with the Firm: 3.5
% Time Available: 50%

it .

Vanessa Spartan, AICP

AICP #154239

Years with the Firm: 3

% Time Available: 60%

Education: B.A., Urban Planning & Design,
Minor-Environmental Science,

University of Missouri-Kansas City;

Urban Planning Coursework,

Columbia University

Planning for Federal Boulevard and Transit Oriented Development (TOD)
Areas Planning and Implementation Plan

Jim has more than 31 years of experience in the planning, design, and con-
struction of major urban infrastructure and land development projects. He is an
expert in the planning and phasing of infrastructure, associated with large master
planned developments and TOD developments. He has lead and completed
these studies and is currently preparing the same investigation on the Broadway
Street Station Area master plan for the City and County of Denver. Jim was heav-
ily involved in the redevelopment of Stapleton, where he had to implement the
Master Plan that he oversaw. Jim is an expert on LID (Low Impact Development)
to include the use of sustainable materials and water quality. He recently de-
signed one of the first water quality facilities for a streetscape project in Denver
completely within the public right-of-way. His stormwater designs at the Taxi
Development in Denver have been noted nationally, for the use of bio-swales and
rain gardens, to provide both detention and water quality. Jim is currently design-
ing and overseeing the City of Greeley Fire Training Facility, Town of Hudson
Library and future Town Center, Denver Housing Mariposa, and Sun Valley
projects, and leads the design and construction on the three-acre Red Rocks
Community College Annex parking lot improvements in Arvada.

With a background in community planning and urban design, Vanessa made an
early career shift to focus on multimodal transportation planning. She is com-
mitted to creating a sense of place within community transportation systems.
Her early multimodal transportation planning experience included conducting
plans and studies for the Department of Defense and National Park Service,
where she learned early that transportation is not always about how fast people
can get from Point A to Point B, but that often times human behavior is a result
of the environment they are traveling within. Frequently serving as the project
manager for multimodal transportation planning projects, she has worked across
24 states helping communities identify opportunities and accomplish their goals.
Vanessa's ability to manage and facilitate communication between government
agencies, project stakeholders, and community residents has resulted in projects
with widespread community support and implementable outcomes. Vanessa has
formulated plans at all levels of government, has conducted technical studies and
program implementation, and has facilitated numerous citizen and stakeholder
outreach efforts for most of the projects she is involved. Above all, Vanessa’s
ability to communicate with a variety of audiences provides clients with a com-
fortin her developing collaborative processes for consensus/consent building
with any project she is involved. Recent project experience includes the City

and County of Denver (CO) I-25/Broadway Station Area Master Plan, MAG (AZ)
Designing Transit Accessible Communities Study, and MAG (AZ) Multimodal
Level of Service Study.
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Steve Salazar, PE
Colorado PE #44471

Years with the Firm: 18

% Time Available: 35%
Education: B.S., New Mexico
State University

Victoria Mendoza

Years with the Firm: 10

% Time Available: 20%

Education: B.A., Social Communication
and Journalism

Universidad Javeriana in Colombia

\F
‘Q‘/ ‘

Jim Townsend, AICP

AICP #091845

Years with the Firm: 9

% Time Available: 10%

Education: B.S., Urban and Regional
Planning, California

Polytechnic University

Planning for Federal Boulevard and Transit Oriented Development (TOD)
Areas Planning and Implementation Plan

Key Team Member Qualifications

Over the past 18 years Steve has earned experience in all facets of civil en-
gineering which includes, site development, hydrology/hydraulic studies and
design, transportation engineering, and private and public works engineering.
He specializes in the design and construction of commercial, urban, and mas-
ter planned developments. Steve is recognized for his ability to work within a
context-sensitive process to help clients meet their goals. He is well known

for providing planning as well as analysis and design for multiple large Master
Planned Communities and TOD projects. With this experience, he has provided
award-winning designs for projects including sustainable site development proj-
ects, detention facilities, drainage channels, grading and drainage plans, storm
water pump stations, intake structures, outfall structures, erosion control, hydro-
logic analysis and open channel hydraulics, scour analysis, sustainable design
elements, and bio-engineering.

Originally from Colombia, Victoria is a skilled, American Translators Association-
certified linguist who reads, writes and speaks flawless Spanish, English, and
Italian. Since 2005 Victoria has led translation and interpretation efforts for
Hispanidad, where she is responsible for working with the creative team to
ensure, whenever possible, that concepts and ideas are developed and executed
in Spanish (unlike many agencies which concept in English and then translate to
Spanish). She also assists in “transcreation” of client's existing English cam-
paigns to ensure the final Hispanic creative is holistically relevant to its audience.
Victoria's abundant knowledge of Colorado’s Hispanic and Spanish-dominant,
communities, as well as key commuriication and service points within those
communities, ensures that client information is delivered in a clear, respectful,
relevant and results-oriented manner.

Jim has over 20 years of experience with broad-based, multi-modal projects
allowing him to provide national experience to clients from both the private and
public sectors. His planning and operations background have provided commu-
nity direction and proven cost effective sustainable solutions. Jim's transit and
non-motorized experience has allowed him to integrate multi-modal elements
into communities contemplating initiating or expanding multi-modal services.
Jim has formulated regional plans in cooperation with state, regional, local and
MPO organizations; he has developed technical studies for plan and program
implementation; as well as facilitated elected official and citizen outreach efforts
for committees, studies, and plans. Some of Jim’s current projects include the
[-25/Broadway Station Area Master Plan in Denver and the El Cajon Complete
Boulevard Study for San Diego.

] WILSON
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Steve Gomez, PE. PTOE
Colorado PE # 28040
Professional Traffic Operations
Engineer #2116
Years with the Firm: 12
% Time Available: 50%
Education: B.S., Civil Engineering,
Colorado State University

Daniel Trujillo, LEED AP

LEED AP Leadership in Energy &
Environmental Design

Years with the Firm: 2

% Time Available; 60%
Education: B.S., Civil Engineering,
University of Colorado

y
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K y le Godwin, PE

Colorado PE # 47646

Years with the Firm: 3

% Time Available: 20%
Education: BS, Civil Engineering,
Gonzaga University

Planning for Federal Boulevard and Transit Oriented Development (TOD)
Areas Planning and Implementation Plan

Steve has 29 years of experience in transportation planning and transportation
engineering. He has acquired experience in virtually every aspect of transpor-
tation engineering, including traffic analysis, traffic micro-simulation model-
ing, preparation and QC of signing and striping, lighting, ITS and traffic signal
plans and in the development of Maintenance of Traffic (MOT) plans including
conducting traffic analyses to evaluate traffic operations during construction.
He has managed and/or participated in projects of varying complexity and is
accomplished in presenting complex analysis and results to various audiences
and building consensus around solutions to transportation challenges. In order
to satisfy FHWA and local agency requirements for projects, he has prepared
Interstate Access Request (IAR) reports, Access Justification Reports (AJR),
Categorical Exclusions (CATEX) and MIMR.

Daniel is a results-oriented leader adept at identifying opportunities and ex-
ecuting cutting-edge strategies. He is an experienced consulting engineer with
demonstrated successes developing and leading top performing teams. Daniel's
expertise in civil engineering includes projects involving transportation plan-
ning, sustainable design, light rail, traffic engineering, roadway design, station
design, and construction management. Similar project experience has included
the Production of Transportation and engineering plans for the City and County
of Denver Roadway Improvements and the design of the Fast Tracks Light Rail
Expansion project for the RTD.

Kyle has over seven years of experience with planning, design, and construc-
tion of various land developments including single and multi-family residential
projects, commercial projects, industrial projects, and mixed-use projects. He
has provided engineering services for a variety of projects ranging from planning,
studies, feasibility studies, preliminary and final design, and design-build projects
for numerous agencies and municipalities in the Denver area and surrounding
regions. As one of our Project Managers in Denver, Kyle is currently working

on a multitude of high-density development and municipal projects throughout
the metropolitan area. He is currently designing and overseeing the Hampden
Heights School project, the Great Divide Brewery project, multiple multi-family
residential projects including the Renaissance at North Colorado Station apart-
ments, and the Terraza del Sol apartments.
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Doug Dreiling, LRC
Oklahoma LRC #1777

Years with the Firm: 1

% Time Available: 20%

Education: M.S., Geology, Fort Hays
State University;

B.S., Geology, Fort Hays

State University
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Deana Swetlik, AICP

Years with the Firm: 7

% Time Available: 30%
Education: M.S., Architecture,
University of Wisconsin;

M.S., Urban Planning,
University of Wisconsin;

B.S., Architecture,

University of Wisconsin

Jeremy Nelson

Years with the Firm; 2

% Time Available: 30%
Education: M.A., Urban Planning,
University of California;

B.A., History, Reed College

Planning for Federal Boulevard and Transit Oriented Development (TOD)
Areas Planning and Implementation Plan

Doug has served public and private sector clients as an environmental con-
sultant for 26 years. His technical responsibilities include project and program
management, developing and implementing consulting strategies, quality
assurance/quality control and loss prevention review, regulatory negotiations,
and public relations. His technical specialty is urban redevelopment of environ-
mentally-impaired properties (brownfields). This includes overall responsibility
for environmental due-diligence, assessment, and remedial actions for numer-
ous large urban redevelopment districts. Over his career, he has assessed and
remediated more than 700 contaminated properties addressing a wide range of
requlated substances. Doug has substantial urban experience, including the City
of Wheat Ridge, CO EPA Brownfields Program Environmental Assessment and
Redevelopment Consulting.

Deana is an urban designer and planner who has worked in 15 states on more
than 50 regeneration plans for communities similar to Adams County. Deana
leads a development focused practice with a very strong urban design under-
pinning, all within a holistic lens that provides clients with a win-win final plan.
During her 20+ year career, she has led public meetings with anywhere from 4 to
over 400 participants, and is seasoned in garnering consensus amongst proj-
ect staff and steering committees. Deana focuses on the critical land use and
transportation systems connections, and balances vision with development real-
ity. She has worked on nearly 15 rail-specific transit planning and design efforts
across the nation. Deana is familiar with the Welby area as she completed an
Urban Center Plan for the area immediately north of this for the City of Thornton.
She is also familiar with the Federal Boulevard area as she just completed work
with the Adams County Housing Authority on their land holdings at Westminster
Station.

Jeremy has worked in both the public sector and private sector, with a focus on
multimodal transportation plans, transit station / TOD access management plans,
complete streets design, and parking/transportation demand management plans.
Throughout his 15-year career in the urban planning and development fields, he
has led projects in communities of all sizes, with a focus on creating forward-
thinking and implementable plans that gracefully accommodate the needs of all
modes, help diverse stakeholders arrive at consensus on their transportation
priorities, and target public-sector transportation investments that will best incen-
tivize private-sector real estate development. Jeremy has contributed to station
area plans/TOD projects, multi-modal corridor/streetscape design plans, and
parking management/TDM studies.
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Planning for Federal Boulevard and Transit Oriented Development (TOD)
Areas Planning and Implementation Plan

Similar Project Experience

Our Team of urban and transportation planners, engineers, and public involvement and environmental professionals have
delivered numerous studies and plans that provide real solutions to set future projects up for success. Our Team works
regularly with City and County Public Works Departments on redevelopment projects and we are well versed in their
requirements, procedures, and practices. Additionally, we have LEED accredited professionals who have completed many
LEED certified projects of various sizes, and who strive for sustainable design every day. The following three projects
highlight the qualifications of our Team through our work on similar types of projects.

|-25/Broadway Station Area Master Plan

Wilson & Company is working with the City and County of Denver to assist in developing the |-25 and Broadway Station
Area Master Plan for the most significant LRT transit stations on the FasTracks system. The plan is being developed to iden-
tify and make recommendations for development infrastructure, parking, bicycle and pedestrian accommodations, mobility,
access, land use, open space, economic development. The Master Plan will include a set of development and implementa-
tion strategies to guide this critical transit oriented development in the Denver metropolitan area. Key Team Members: Jim
Goawin (Designer), Vanessa Spartan (Transportation Planner), and Jim Townsend (Transportation Planner).

WILSON
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Planning for Federal Boulevard and Transit Oriented Development (TOD)
Areas Planning and Implementation Plan

Federal Boulevard, Alameda Avenue to 5th Avenue

As part of a heavily blended CDOT team working with City & County of Denver (CCD) staff, Wilson & Company assisted
CDOT Region 1 with the final design of the widening and reconstruction of Federal Boulevard from Alameda Avenue to 5th
Avenue. Adding an additional travel lane and a raised landscaped median required numerous right-of-way acquisitions, full
and partial; and extensive coordination with the CCD to relocate, consolidate, or eliminate accesses and design the 70+
new driveways. Wilson & Company also designed the new storm sewer system to meet water quality permit requirements,
while consolidating water quality treatment locations to reduce permanent right-of-way acquisitions. The outfall of the new
storm system ties in with the new improvements at the Barnum Park area, which involved coordination with CCD Parks

& Recreation and their design consultant. There was also extensive utility coordination with CDOT and all utility owners

to identify impacts with the new drainage system and schedule relocations prior to, and during construction. The corridor
has well defined pedestrian crossings with wider sidewalks, including amenity zones to provide more separation between
vehicles on the new roadway, and provide pedestrians with updated street lighting. Key Team Members: Steve Salazar
(Principal-in-Charge) and Steve Gomez (Transportation Planning).

13th and Wadsworth Station Planning and Design/Union Boulevard Next Steps

Entelechy led a team that provided land planning, urban design, market and economic analysis, and multi-modal transport
system planning for the Wadsworth Station on the W Line. The team worked closely with the City and RTD to identify
several alternative redevelopment scenarios surrounding the station. The 53-acre study area accommodates park-n-ride
facilities totaling 1,000 spaces. The desire is to transform the area around the station into a mixed-use urban village that
can appropriately complement and connect to recent and potential redevelopment along Colfax Avenue. Planning principles
were identified and agreed upon early on by both the City and RTD; principles later utilized for analyzing and prioritizing

the alternatives. The alternative development scenarios explored opportunities to split RTD’s parking on more than one site
and provide mixed use public-private partnership opportunities. Non-vehicular connectivity strategies were recommended
to provide a pedestrian scaled vibrant district. An order of magnitude feasibility study was completed for each alternative
that identified estimated project value, estimated cost, the resultant project margin, or gap, in each case; and finally potential
contributions to minimize the gap. Entelechy also was involved with the "Next Steps" study around the Union Boulevard/
Federal Station on the W line, analyzing redevelopment potential, and identifying key first/last mile connections. Key Team
Members: Deana Swetlik (Project Manager).
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Planning for Federal Boulevard and Transit Oriented Development (TOD)
Areas Planning and Implementation Plan

In addition to the three projects presented in the previous section, our team has additional project experience with similar
projects in nature to the County's proposed project. A summary of each firm's relevant project experience is listed below.
Additional information for each project is available upon request.

Wilson & Company
References lison & Company

We have included client
references for your use

in verifying our Team's
commitment to client
accessibility, control of costs,
quality of work, and ability

to meet schedules. We
encourage the County to
contact the references listed
below.

Colorado Department of
Transportation, Region 1
(Federal Boulevard, Alameda
Avenue to 5th Avenue Project)
Contact: Katie Dawson

p: (303) 398-6734

e: katie.dawson@dot.state.co.us

City and County of Denver

(1-25/Broadway Station Area Master

Plan Project)

Contact: David Gaspers, Project
Manager

p: (720) 865-2936

e: David.gaspers@denvergov.org

City of Lakewood

(13th and Wadsworth Station
Planning and Design/Union
Boulevard Next Steps Project)
Contact: Roger Wadnal,
Comprehensive Planning and
Research Manager

p: (303) 987-7519

e: rogwad@lakewood.org

= Yale Station, Master Plan and Phases 1

& 2, Denver, CO

University Station, Mile High
Development; in conjunction with
agreement with RTD, Denver, CO
10th/Sheridan, Urban Land
Conservancy and RTD, Denver, CO
38th and Blake, Urban Land
Conservancy, Denver, CO

63rd Street CIP, Kansas City, MO
Waterfront Red Car Line
Implementation Program Development,
San Pedro, CA

Designing Transit Accessible
Communities, Maricopa County, AZ
Sidewalk Master Plan & Stormwater
Master Plan

Comprehensive Plan, City of Peculiar,
MO

Area Transportation Plan, City of
Maricopa, AZ

Master Walking and Biking Plan, City of
Colby, KS

McCartney Road and Eleven

Mile Corner Road Planning and
Environmental Linkages (PEL) Study,
City of Coolidge, AZ

Southern Boulevard Preliminary
Design: Bicycle & Pedestrian Safety,
City of Rio Rancho, NM

Intersection Enhancements: Bicycle &
Pedestrian Safety, City of Albuquerque,
NM

Comprehensive Plan, City of Blue
Springs, MO

Bicycle & Pedestrian Master Plan, City
of Hutchinson, KS

n

cnie

lechy

13th and Wadsworth Station
Area Plarining and Design,
Lakewood, CO

Park 367 (arista) Station Area
Plan Design and Entitlements,
Broomfield, CO

Adams County Housing
Authority — Westminster
Station Land Holdings,
Adams County, CO

Uriion Boulevard/Federal
Center Station Next Steps,
Lakewood, CO

South Lincoln/La Alma
Station Transport/Parking
Strategy, Denver, CO

spanidad

Colfax Corridor Connections,
Denver, CO

6th Ave Parkway Extension,
Arapahoe, CO

38th and Blake Project TO-1,
Denver, CO

Eastbound |-70 Peak Period
Shoulder Lane, Clear Creek
County, CO

Metro Wastewater Northern
Treatment Plant, Weld
County, CO
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Planning for Federal Boulevard and Transit Oriented Development (TOD)
Areas Planning and Implementation Plan

We have supplemented our strong team with subconsultants who have expertise in their respective fields in order to
provide the County with all of the services required for this project. Entelechhy, a DBE firm, will lead the land use/urban
design aspect of the project. Wilson & Company has a current relationship with Entelechy from working on the Canyon
City Streetscape Program. Hispanidad will assist with public involvement efforts as well as engaging the spanish speaking
population within the project study area. Urban Integrations will provide Transportation assistance. Qualifications for each
firm are provided below.

Entelechy (ENT)

Entelechy (en-'te-le-k&) a DBE-certified company, is an urban design based firm that provides land planning, design, and
development services for public, quasi-public and private sector clients nationwide. The firm focuses on urban regenera-
tion and sustainable urbanism. Entelechy professionals are particularly adept at exhorting ‘out-of-the box’ thinking amongst
team members and generating alternatives that provoke the in-depth discussion and debate necessary to ultimately come
to a preferred direction that is win-win for the client and community. They practice an inclusive, collaborative approach that
engages clients, design professionals, and technical specialists to achieve exemplary results that are both innovative and
implementable.

Hispanidad

Hispanidad (a division of Heinrich Marketing, Inc.) provides integrated marketing services to reach the growing and
profitable multicultural market in the U.S. Headquartered in Denver since 1977, they are a Colorado-based company with
experience in marketing and advertising for local, national, and international accounts. Hispanidad has been a driving
force in helping diverse companies understand the nuances of and profit from this rapidly growing segment. They offer the
full spectrum of marketing and advertising services including: strategic planning, consumer research, print and broadcast
advertising, direct response marketing, digital strategy and implementation, and media planning and placement. Services
related directly to reaching diverse consumer segments include:

= Translation/transcreation

= Public relations

= Media training

= Cultural competency training

= Event marketing and sponsorship consultation
= Grassroots outreach

: . taking potential to reality
= Social marketing

consultant's with

Urban Integrations Urban Transit

Urban Integrations is a DBE transportation consulting firm dedicated .
to creating compact, multi-modal, and mixed-use communities with ~ Planning
a variety of housing and transportation options. The firm captures projed Bxpenened
the environmental, social, and economical value of integrating urban
development with transportation. Their background in all facets of
transportation planning combined with knowledge of real estate,
finance, and sustainability provides the tools to implement smart growth
strategies.

hispanidad
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Project Schedule
Provided in Figure 2 is a summarized schedule for how each Phase will be executed throughout the Project Timeline. The
schedule also includes key meeting and deliverable milestones throughout the project process.

Figure 2 | Proposed Project Schedule

Phase AUG SEP ocr NOV 0EC JAN FEB MAR APR MAY JUN Jut AUG SEPT o NOV
@ ez @
I: Inventory & lnformation Gathering *:0 Q ® = &
II: Develop a Public & Stakeholder
Involvement Process
i: Review Land Use, Zoning & Cesign 3
Components from Plans @ <. @
1V: Develop an Implementation Matrix & L
MANAGEMENT MEETINGS RO . O R R R O O
ADOPTION =
NTP *
Kick-off Meeting (¢

Public fngagement Plan

TAC Meeting/Workshop (3

Key Informant Interviews/Forum @
Community/Stakeholder
Meeting/Workshop

Existing Conditions Report ®
Land Use, Zoning and Design
Recommendations Report

Draft Plan @

FinalPlan @&

Philosophy, Approach, and Awareness

In accordance with the RFP, our proposal includes a discussion of Project Understanding and provides a task-by-task
Proposed Approach. Provided in this section of our submittal is our Understanding of the Making Connections Plan area
broken up into subject matter or technical discipline. These sections include: Public Engagement; Urban Design and
Development; Multimodal Circulation and Connectivity; and Drainage, Utilities, and Green Infrastructure. The
Proposed Approach, including deliverables and milestones, is provided later in this submittal.

Project Understanding

The Making Connections Plar is focused on formulating a sound and rational basis for guiding development and supporting
infrastructure in the plan area of unincorporated Southwest Adams County. The plan area, including the “Triangle of
Opportunity,” will become manifest with construction of the future Pecos, Federal, and Westminster stations as part of the
regional FasTracks commuter rail system. It is intended that the Plan provide the Adams County Office of Long Range
Strategic Planning with an implementable phasing plan for the plan area, allowing it to proceed with improvements to
infrastructure, identify land use guidelines, stimulate economic development and housing, and establish appropriate design
and zoning guidance for future development actions.

The focus of this current study, in addition to development of the Triangle of Opportunity, is connectivity between and among
the several stations within the plan area, as well as definition of other opportunity sites between stations within the plan area,
in particular Federal Boulevard between the Clear Creek/Federal station area and Westminster station area to the north. The
Making Connections Plan will require the acquisition of solid understanding of the connectivity issues within the plan area, as
well connections to the regional transportation system. Connectivity analyses should consider the following movements:

» Between Clear Creek/Federal, Pecos, and Westminster stations;

= Between the 60th Avenue & Sheridan Boulevard/Arvada Gold Strike, Westminster, and Pecos stations;
= South of the Original Thornton/88th Avenue station area; and

= North of the 72nd station area.
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The Making Connections Plan Making Connections Plan 257
will build on th‘e findings andl Area Context Map T
recommendations from previous : e Thornton

planning activities, including: Clear
Creek Valley TOD Plan (June 2009),
which was adopted as an amendment
of the Adams County Comprehensive
Plan, and the Federal Boulevard
Corridor Framework Plan (fall 2014).
The Making Connections Plan will
take significant issues, findings, and
recommendations from these plans
and other applicable planning studies
affecting the plan area, such as

the Adams County Comprehensive

Plan, to create a framework for : &
decision-making to guide future and i -
more detailed planning activities e T & @
and implementation of development T wng comeconsrian e -~ wr mus oune 70}

i Triangie of Oop ity ' Tr
strategies. = Ll N Gssiiers N i 3

The visions and goals established by the Clear Creek Valley TOD and Federal Boulevard Corridor Framework Plans will be
synthesized and amalgamated with the objective of attaining a higher quality of life for all residents and businesses as well as
stimulate positive social and economic outcomes for the region as a whole.

The result of the plan activities will provide a comprehensive, organized program of proposed projects/programs designed to
take advantage of the regional rail investments in the plan area. Redevelopment needs will be prioritized by area/community
by examining the needs of Berkeley, Welby, Clear Creek Valley, Federal Boulevard, Midtown (67th and Pecos), and
Southwest Adams County. The projects/programs will be subject to examination and discussion through engagement of the
general public, key stakeholders, and collaborating agencies (e.g., CDOT, cities, RTD, DRCOG). Each project/program will be
identified with respect to the contribution the new regional rail investments will make to the areas/communities and how that
can be leveraged into additional investments. All solutions should be resourceful and provide Adams County with the “best
bang for the buck” on infrastructure investments. It is understood that the Making Connections Plan is an essential step in
the County's continuing efforts to improve the lives of residents and visitors, support business activity, encourage economic
development efforts, and promote environmental stewardship. To this end, Adams County has instituted a number of projects
and programs to improve conditions with the anticipation the benefits associated with rail services will augment the efforts.
The Making Connections Plan and study provides the platform for more detailed analysis to enable the County to maximize
the benefits associated with this major investment in the regional transportation infrastructure.

Proposed Approach

The Wilson & Company approach is intended to define your goals and objectives for the project, and to implement those
objectives in a timely, professional, and responsible manner. This section of the proposal outlines our proposed approached
to carrying out the Making Connections Plan process. The following scope of work provides a task-by-task outline of how our
team will develop a Final Plan that addresses issues identified previously in this submittal and additional issues we are sure
to discover throughout the planning process. This process allows for discovery as Adams County and the consultant team
weigh decisions throughout the planning process We have summarized proven methods for bringing a local development and
infrastructure plan to implementation, including:
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= Task |. Inventory and Information Gathering;

Planning for Federal Boulevard and Transit Oriented Develo
Areas Planning and Implementation Plan

= Task II. Develop a Public and Stakeholder Involvement Process;
= Task Ill. Review Land Use, Zoning, and Design Components from Plans; and
» Task IV. Develop an Implementation Matrix and Map.

The initial Inventory and Information Gathering Phase involves a two part process of researching existing plans and policies
and determining infrastructure capacities for proposed land use and development changes in the Making Connections
Planning Area and Triangle of Opportunity, including the Pecos, Arvada and Westminster station areas, Federal Boulevard,
and the Clear Creek Valley TOD Planning Area. These tasks are aimed at providing the required background understanding
of policy decisions and regulatory requirements related to planning for improvements in the study area and provides an
understanding of constrained infrastructure that would have a potential impact on proposed strategies. We have taken the
task list identified in the RFP and summarized it into action, geographic area, focus, and goal statements.

Action il Focus
Area
Planned
and Desired
Changes
Making
SENENRZEREA Connections
Studies Planning
Area
Planned
Infrastructure

District Service
Boundaries

Population/
Demographics

Making Land Use/

SEVETEEI Connections Zoning
Information Planning

Area
Infrastructure

Systems

Goal

Establish baseline understanding of planned and desired changes and
improvements including land use, transportation, drainage, and other
physical features. Previous plans include:
= Federal Boulevard Framework Plan (including Health Initiatives
Assessment);
» Creak Creek Valley TOD Plan;
= Southwest Adams County Framework Plan for Future Planning;
» DRCOG Metro Vision 2035 (including the Growth and Development
Supplement);
= Berkley and Welby Neighborhood Plans;
= Adams County Housing Plan; and
= Adopted Plans by Adjacent Municipalities.

Establish baseline understanding of existing planned infrastructure
improvements (next 6 years) related to roadway, sidewalk, storm sewer,
water, and sanitary sewer that are funded by Cities, Adams County,
DRCOG, developers, and school districts.

Determine service boundaries for utility districts (water and sanitation
districts) and business districts and identify their recent and future
investments or upgrades

Establish baseline understanding of current population and demographics
and projected changes within the year planning horizon.

Review land use and zoning and identify areas that are either in transition or
are anticipated to change.

Establish baseline of infrastructure network/systems Including: pedestrian
circulation and HCP access; bike and trail systems and access points; Safe
Routes to School (SRTS) opportunities; lighting (street and pedestrian) along
key routes; traffic control, movement and safety issues along key routes,
parking (on-street); and above ground utilities and wires locations.
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Geographic

Action s

Vacant Lots
Federal
Boulevard, .
Triangle of Right-of-Way
Opportunity,
Inventory
and Clear | g/ nfields
Creek TOD
Planning
Area Infrastructure
Housing

= Conduct Project Kick-off Meeting with Adams County
Staff by August 31, 2015.

= Cost Savings: Adams County to gather and compile
all relevant plans and data sets to deliver to consultant
team (County in-kind contribution)

= Technical Advisory Committee (TAC) Kick-off Meeting

= Website/Newsletter Materials

= Key Informant Interviews/Forum(s)

= Community/Stakeholder Meeting (present findings,
collect additional information)

= TAC Workshop (present findings, collect additional
information)

» Existing Conditions Report

This project process provides Adams County, RTD,
citizens, business owners, and other project stakeholders
a framework to define the goals, objectives, and priorities
for infrastructure priorities in the “Triangle of Opportunity”.
Our team looks forward to collaborating with City staff
and stakeholders to facilitate an inclusive and transparent
process. Throughout the planning process, a series

of public and stakeholder outreach activities will be
conducted. The ultimate goal of the outreach effort will be
to provide educational materials and ensure opportunities
for stakeholder and public feedback which will allow for
greater support and community ownership of the resulting
recommendations. The outreach process provides citizens,
affected public agencies, and other interested parties with
reasonable opportunities to be involved in the planning
process. Our team has utilized knowledge and experience
gained from previous planring endeavors as well as

Planning for Federal Boulevard and Transit Oriented Development (TOD)

Establish baseline of vacant lots as available land for development/
redevelopment along Federal Boulevard.

Inventory Federal Boulevard ROW to determine potential for roadway
improvements along Federal Boulevard and transit corridor areas.

Initial identification of brownfield site and remediation status including: Phase
1 assessments, Tier |l parcels, sites in remediation, sites that have not been
assessed, and sites that are employment locations.

Inventory existing water, sewer, and street infrastructure.

Review housing stock to determine at risk residential areas.

Areas Planning and Implementation Plan

outreach strategies that have been proven successful in the
Denver region to identify tentative outreach strategies that

coincide with project deliverables and the project schedule.
The recommended outreach activities include the following:

= TAC

= Community/Stakeholder Meetings
= Key Informant Interviews/Forums
Website/Newsletter/Mailing Lists
» Spanish-speaking Stakeholders

Technical Advisory Comn :The TAC is charged with
data compllatlon stakeholder |dent|f cation, and vetting the
Draft and Final Plan against existing agency policies and
plans. TAC meetings and updates provide for an organized
communication structure between the consultant team,
County staff, and any additional outside agency repre-
sentatives that the County sees as critical. We anticipate

the TAC to include RTD, DRCOG, CDOT, and the follow-
ing Adams County Departments including Transportation,
Drainage, Parks and Open Space, Economic Development,
Neighborhood Services, and Planning. We anticipate a mini-
mum of three meetings with the TAC including presentation
and feedback collected after Phases |, lll, and IV; addition-
ally, we encourage the TAC to meet or be provided with an
update approximately every four to six weeks as progress is
being made on the project and prior to any public outreach
activities.

Communicating with area
stakeholders (including businesses and residents) is a great
way of gaining additional input from individuals or organi-
zations that have a vested interest in the community. This
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engagement process will help inform the consultants of their
particular plans for their neighborhoods' or organizations’
future and how infrastructure improvements might best sup-
port their goals. Additionally, conversations with the busi-
nesses or commercial property owners will help the consul-
tants understand how infrastructure improvements should
be strategically timed and executed to provide the least
disturbance to their businesses and operations. Ultimately
the feedback received from the neighborhoods, businesses
and organizations augments findings of the consultant team
and conversations with the TAC.

Intes ‘Held during Phase | of this
prOJect process, Key mformant Interviews or Forums will be
scheduled with specific organizations that have a vested
interest in the success of the Making Connections Planning
Area. These interviews or forums should be held with adja-
cent jurisdictions as well as specific organizations, including
Tri-County Health Department and Urban Land Institute
Colorado. Additionally, we encourage meeting with adjacent
jurisdictions to determine how future anticipated develop-
ment may impact the transportation and infrastructure
network within the Triangle of Opportunity and the Making
Connections Planning Area. At a minimum we anticipate
meeting with the following jurisdictions: Westminster,
Thornton, Commerce City, Arvada, and Denver. We antici-
pate that members of the TAC may want to add additional
jurisdictions or organizations to the interview/forum list. The
Key Informant Interviews/Forums will be finalized during the
Project Kick-off.

~ A number of resources can
be used to inform the general public of the project process
and the ultimate infrastructure recommendations. We pro-
pose use of the County's website to display public informa-
tion materials, the project schedule, and project contact in-
formation. Additionally, dissemination of project newsletters
can be used to keep the public informed on project status
and to share insightful information learned throughout the
project process. Newsletters can be disseminated via mail-
ing address (or email if provided) to all addresses located
within the project Triangle of Opportunity and to project
stakeholders. The Wilson & Company team understands
that Adams County will be primarily responsible for creation
and maintenance of the following products, with content
provided by our team: project website, press releases,
online interactive presence, and periodic project updates via

17

Planning for Federal Boulevard and Transit Oriented Development (TOD)

Areas Planning and Implementation Plan

the project website, emails and newsletters. The Wilson &
Company team will be responsible for the production of all
materials associated with the Meetings which are outlined
by Phase in our Project Approach.

nish-s Our teaming partner,
Hlspanldad is a sought after expert in communication and
public involvement with Spanish-speaking populations.
Their previous project experience in the Denver region
includes Colfax Corridor Connections for Denver County,
6th Avenue Parkway Extension for Arapahoe County, 38th
and Blake Project TO-1 for Denver County, Eastbound
|-70 Peak Period Shoulder Lane for Creak Creek County,
and Metro Wastewater Northern Treatment Plant for Weld
County. Through Hispanidad's experience on these plan-
ning and infrastructure projects they are well aware of
what strategies have worked well for various communities
throughout Denver. They have previous experience with
community outreach serves with a special emphasis on
engaging low-income and Hisparnic and African-American
communities. Possible strategies for outreach to Spanish-
speaking stakeholders include public meeting translation
services, fact sheets, hotline scripts and voice recordings,
open house invitations, project websites, and media events
for Spanish media.

= Project Kick-off with TAC to finalize Public &
Stakeholder Involvement Process by September 30,
2015.

= Cost Savings: Adams County to help identify
Key Informants and Stakeholders (County in-kind
contribution)

= Public & Stakeholder Involvement Plan

= Schedule and conduct meetings including Community/
Stakeholder Meetings and Key Informant Interviews/
Forums

= Prepare public information materials (website,
newsletters, and display materials)

= Spanish translation services and presentation
materials as deterrnined through finalization of Public
& Stakeholder Involvement Plan

= Cost Savings: Print production and distribution of
meeting announcements and meeting materials
(County in-kind contribution)
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Deana Swetlik of Entelechy will serve as the task lead on the review of land use, zoning, and design components.
Summarized in the table below are the key tasks to be conducted in Phase IIl. The workshops identified in the milestones
listed below are intended to provide team-related, collaborative interaction and guidance relating to land use, zoning and
design components. This task is strategic in nature to help work towards developing a preferred, implementable solution(s).

Action Geographic Area Focus Goal
Making Connections

; . FormBased = Analyze for potential application of bulk and massing forms
Planning Area (commercial .
L : Code to create character areas and establish a sense of place.
AOENPEELGE  corridors and transit areas)
Recommend . i isti i
Triangle of Opportunity and ; ReVIew'eXIstlng Zoning. , .
T Zoning = Determine what other zoning might be more appropriate for
other opportunity sites . :
economic development and/or affordable housing goals.
Review = Review possible interface features.
4 = Collaborate with neighborhood groups (stakeholders)
Collaborate Street i g )
Federal Boulevard to identify streetscape/street wall interface features or
and Interface
Racomitend components.
= Develop basic/common design themes.
Review and Clear Creek and Pecos Design ) iFr{:VIIeenV:ei)?asttilgr? Sﬁ:{gn standards and determine
Recommend Areas Standards plementa 9y ;
» Determine if standards can apply to other station areas.
Review, = Review design components of existing plans.
Collaborate Thornby/Welby and 72nd Design » Collaborate with stakeholders on potential solutions.
and Avenue Station Areas Standards = Recommend design standards for two station areas and
Recommend o implementation strategy.

Street Interface and Design Standards Workshop with Stakeholders

Focus Area Workshop with TAC (present findings, collect additional input)

Land Use, Zoning and Design Recommendations Report

Cost Savings: Adams County to coordinate meeting space(s), meeting notices, and additional meeting print materials.

(Adams County in-kind contribution)

a0y
= n | | u

The Wilson & Company team, including subconsultants, will work in a collaborative process to identify the ideal strategies for
implementing recommendations idertified in previous phases of this project. The text that follows summarizes our approach
to developing a phasing strategy, addressing funding solutions, and producing a Draft and Final Plan. A table is provided

at the end of this description summarizes the tasks to be undertaken through this process. Provided below are summary
descriptions of three key items associated with Phase |V: Phasing Strategy, Funding Strategy, and the Draft & Final Plans.
The table that follows summarizes the tasks associates with Phase 1V including action, geographic area, focus, and goal.

This task addresses the development and production of a plan targeting short-term and long-term implemen-
tation goals In order to provide a sustainable, strategic and cost effective approach for the implementation of the identified
improvements, a plan that prioritizes the projects based on severity and cost-benefit should be developed. We will work
with the County to develop scoring criteria for each project based on factors including: proximity to destinations or focus
areas, roadway functional class, network gaps, outside funding eligibility, project construction impacts, and project cost.
Funding strategies will be assessed by the team. Wilson & Company will provide input into the following strategies to assist
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in developing an overall implementation plan: public investment, private investment, partnerships, equity strategies, market or
fiscal feasibility, and priority implementation items.

Planning for Federal Boulevard and Transit Oriented Development (TOD)
Areas Planning and Implementation Plan

'+~ Wilson & Company has a long history of funding assistance and leadership in communities throughout
the nation. All communities have capital projects and operations and maintenance needs that have been identified, but are
dependent upon acceptable funding in order to be implemented. Recently, the availability of funding for municipal infrastruc-
ture improvements has become more limited and the level of competition for these limited funds has become more intense.
With that said, the Wilson & Company team is a leader in this area of funding assistance. While state transportation fund-
ing has become much more constrained, we anticipate providing the County with a Final Plan that will successfully position
the County for future funding from a number of sources including Title 32 and Tax Increment Financing (TIF), Community
Development Block Grants (CDBG), Private Activity Bonds, Colorado Department of Local Affairs (DOLA), Federally-
competitive grants, as well as other sources. Focusing on priorities and establishing a solid infrastructure plan will be a criti-
cal initial step for a successful “Grant Acquisition” program to support planning and implementation of roads, water, waste-
water, parks, and open spaceftrails. Wilson & Company has proven itself as a successful funding team and can confidently
create “value” for the County.

Draft & Final Plon- The Draft & Final Plan task is focused on developing the written and graphic elements relating to transpor-
tation and infrastructure related improvements, and to provide review of the Plan prior to a formal subrmittal to the County.
The consultant team will prepare a Plan document encompassing and synthesizing the products identified from all tasks. In
addition to items already addressed in the previous tasks, we anticipate the plan document may include recommendations to
codes and ordinances, as well as general engineering recommendations if through the project process we identify potential
improvements to how projects are ultimately constructed. From our experience working on similar infrastructure plans and
from our understanding of the project needs, we anticipate the final plan document to address the project approach, process,
identified projects, design concepts, cost estimates, prioritization, and phasing opportunities.

Action Geographic Area

= Prioritize for:
» redevelopment and/or new development,
» multiple projects within a specific area,

Federal Boulevard and the Lomplets » collaborating agencies, and
Develop . . Street(s) . . .
Triangle of Opportunity Phasing Plan » business improvements and affordable housing.
g = Establish cost estimates with contingencies identified in the
RFP including remedying infrastructure deficiencies.
= |dentify suggested funding sources.
Trarisit Cortidors Unde.rg'round = Determine feas@hty of undergrouniding utilities.
Utilities = Develop cost estimates.
R SR SRR Jupchon, Phasing = (Create phasing maps for projects identified in these four focus
Federal Boulevard, and Triangle ek
4 Priority Maps areas.
of Opportunity
Making Connections Planning qu 4.10 " ‘CreateTop 4(.) It of priority prgjects. . .
Priority = Promote and incorporate transit use, business improvement
Area . ) .
Projects and/or housing options.
= Create Top 10 list of priority projects.
» Promote and incorporate transit use, business improvement
, . . Top 10 ) .
Making Connections Planning o and/or housing options.
Area Priority = Likely to hone in on Triangle of Opportunit
Projects y g PP 4

= Present Top 10 project in two-page prospectus format for
distribution to developers.
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= Priority Programming Workshop with Consultant Team and TAC

= Complete Street(s) Phasing Plan

= Phasing Priority Maps

= Top 40 Priority Projects

= Top 10 Priority Projects with Developer Distribution Materials

= Draft and Final Plan
» Comprised of the previous Phase deliverables
» Addresses any comments and feedback as a result of public engagement and the TAC review of the Plan
» Cornments will be tracked and logged in a Comment Resolution Log.

= Wilson & Company to provide digital and print copies of plan, phasing plans and maps

Examples of Project Budgeting

We anticipate some cost savings can be realized by utilizing Adams County’s in-kind budget, which are summarized in the
Table below. For supportive information, we have provided a detailed Budget Estimate to conduct the Project Approach
identified on the previous pages (see Table located in the Appendix Section).

Phase Possible Adams County Supplemental In-Kind Contribution

Gather and compile all relevant plans and data sets to deliver to consultant team.

LSy and (Wemae hctiig Coordinate meeting space(s), meeting notices, and additional meeting print materials.

Help identify Key Informants and Stakeholders. Meeting spaces, print production
T e R ELE GG ETR T ELE IS and distribution of press releases, print and mail meeting notices, food for meetings,
additional meeting print materials (e.g. storefront flyers, display materials).

lll. Land Use, Zoning and Design
Components

Coordinate meeting space(s), meeting notices, and additional meeting print materials.

Staff to collaborate with Consultant Team.

S raplamentciuon Ut gl Map Conduct print production for workshop and for developer distribution materials.

Our team is immediately available to begin working on this project and we will diligently see each task through to its
successful completion. Upon notice of selection, Wilson & Company and our subconsultants are committed to staffing

the project with the identified key personnel. Wilson & Company has a staff of 47 in Denver and 26 in Colorado Springs to
provide additional staff resources should the project require it. In addition to the key personnel, we have available staff in
planning, roadway, hydraulics, utilities, traffic design, and CADD. Wilson & Company has a highly experienced planning
staff of urban, environmental, and transportation planners. These individuals are supported by hundreds of additional staff
including mappers, surveyors, architects, GIS specialists, technicians, additional planners, and civil, mechanical, electrical,
structural and traffic engineers. With access to over 400 professional staff with expertise in the built environment, we are
uniquely able to assemble strong, project-specific teams to address the exact needs of a given client and project.

Entelechy and Urban Integrations also have additional design resources for landscape, urban design, community and
stakeholder outreach, and environmental issues.
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Detailed Budget Estimate

[ 4  [PM-QC[Hrs.]

Name [ (lassification Rate =11 2 ) 3 Billing
PRIME CONSULTANT (Wilson & Company)
S. Salzar Principal $198 0 10 0 0 2 12 $2,376
). Godwin Project Manager $215 8 30 1 18 26 83 $17,845
K. Godwin Design Engineer $105 24 16 6 16 0 62 $6,510
A. Luce Staff Engineer 5112 36 0 6 16 0 58 $6,496
C. Miller Staff Engineer $132 48 0 0 12 0 60 $7,920
V. Spartan Deputy PM/ Planner $100 30 54 10 44 45 183 $18,300
J. Townsend Sr. Transportation Planner 3186 6 2 3 17 0 28 $5,208
S. Gomez Traffic Engineer $165 24 0 10 24 0 58 39,570
Staff Planner Staff Planner $56 22 36 24 38 0 170 $9,520
D. Dreiling Environmental Consultant $180 12 0 0 12 0 24 %4320
Total Labor Hours for Wilson & Company 210 148 60 247 73 738
Total Labor Costs for Wilson & Company 326,076 | $17,898 | $6,069 | $27,536 | $10,486 ___$88,065]
Direct Expenses |Travel/Meals/Print Cost $500 $500 $500 $500 $500 $2,500
Total for Wilson & Company $90,565
Name | (lassification Rate 1 | 2 [ 3 [ 4 |PM-QC]Hrs.| Billing
SUBCONSULTANT (Entelechy)
D. Swetlick Sr. Planner $150 3 0 12 6 0 21 $3,150
J. Nelson Planner $130 19 0 24 16 0 59 $7,670
Staff Planner Staff Planner $90 26 0 112 32 0 170 $15,300
Staff Tech Il Staff Tech Il $70 __32 0 107 24 0 163 $11,410
Total Labor Hours for Entelechy 80 0 255 78 0 413
Total Labor Costs for Entelech 7,500 $0 [$22,490| $7,540 0 $37,530
Direct Expenses Equipment/Travel Cost 50 S0 50 50 50 S0
Total for Entelech 37,530
Name | Classification Rate 1 [ 2 [ 3 [ 4 [PM-QC|Hrs.| Billing
SUBCONSULTANT (Hispanidad)
V. Mendoza Public Involvment/ Spanish| ~ $125 0 34 0 0 0 34 $4,250
L. Sonderup Public Involvment $125 0 90 0 0 0 90 $11,250
S. Westhoff Public Involvement $125 0 20 0 0 0 20 $2,500
Total Labor Hours for Hispanidad 0 144 0 0 0 144
Total Labor Costs for Hispanidad 0 $18,000 0 0 0 18,000
Direct Expenses Equipment/Travel Cost S0 50 50 50 50 50
Total for Hispanidad $18,000
Name [ (lassification Rate 1 | 2 | 3 | 4 [PM-QC|Hrs.| Billing
SUBCONSULTANT (Urban Integrations)
D. Trujilo [Design Engineer [ 5125 0 0 0 36 0 36 54,500
Total Labor Hours for Urban Integrations 0 0 0 36 0 36
Total Labor Costs for Urban Integrations $0 0 0 4,500 $0 4,500
Direct Expenses Equipment/Travel Cost 50 50 50 50 50 50
Total for Urban Integrations $4,500
Project Labor Cost of Work Task $33,576| $35,898| $28,559] $35,076] $10,486 $143,595
Summary Direct Expenses $500 $500 $500 $500 $500 $2,500
Total Cost of Work Task $34,076| $36,398| $29,059| $35,576/ $10,986
Deliverable Percentage of Project Cost 23% 25% 20% 24% 8%
TOTAL FOR WILSON & COMPANY PROJECT TEAM: $146,095



ATTACHMENT A DBE ENCLOSURE CHECKLIST

This checklist will help you verify all the required enclosures are complete and submitted as
required. Submit this checklist as the front page of your Attachment A Enclosures. Attachment
A Enclosures are to be submitted with bid/proposal. Failure to submit a completed checklist
with your Attachment A Enclosures may result in your proposal to be deemed Non-
Responsive. Modification of any Attachment A Enclosure prior to the official award of the
contract will result in your proposal being deemed Non-Responsive. All enclosures must be
submitted with the bid/proposal. If you have any questions concerning the completion of any of
the Enclosures, please contact RTD’s Disadvantaged Business Office at (303) 299-2111.

[v] Form of DBE Participation
This form must be submitted monthly by all prime contractors throughout the entire duration of
the contract. This form needs to be submitted directly to the RTD SBO.

[v] Enclosure 1A: DBE Affidavit

This form must be completed, signed and notarized by all Prime Contractors, whether DBE or
not, to acknowledge the percentage of DBE participation and indicate intent to comply with the
DBE goal

] Enclosure 1B: DBE Prime Affidavit (N/A)

This form must be completed, notarized and signed only if the bidder/proposer is a DBE
submitting a proposal/bid as a Prime Contractor. This form, if applicable, must be submitted
with a current DBE certificate by all DBE prime contractors to affirm DBE status.

[v] Enclosure 2: Schedule of DBE Participation

This form must be submitted by all Prime contractors including DBE Prime contractors. It must
contain the following information: names and addresses of certified DBE participating
subcontractors, the work they are to perform and the dollar value of each proposed certified
DBE contract. The Contractor subsequent to award must update and submit this form with the
addition of each identified DBE firm. The Contractor is required to enter into subcontract
agreements or issue purchase orders to all DBEs within thirty (30) days of notice to proceed.

[v] Enclosure 3: Letter of Intent to Perform as a Subcontractor

This form must be submitted by the Contractor. It must contain the following information:
names and addresses of certified DBE participating subcontractors, the work they are to
perform and the dollar value of each proposed certified DBE contract and be signed by the
DBE subcontractor. The Contractor subsequent to the award must submit this form with the
addition of a DBE. A copy of the current DBE Certificate for each listed DBE subcontractor
must be attached.

[v] Enclosure 4: Solicitation Statistics
This form is for statistical purposes only. It is for the prime and all companies the prime
receives bids from on subcontract work.

[v] Enclosure 5: Employer Certification of Workforce
This form defines the make-up of the company’s work force and must be filed by every prime
contractor with 50 or more employees or has a contract of $50,000 or more.
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] Enclosure 6: Disadvantaged Business Outreach
This form provides current outreach program information for contracted prime and
subcontractors.

v] Enclosure 7: Unavailability Certification
This form must be submitted - along with complete documentation of good faith efforts - with
the bid/proposal by a prime contractor who has failed to meet the specified DBE goal.
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OENVER REGIONAL TRANSPORTATION OJSTRICT

PRIME CONTRACTOR MONTHLY REPORT
FORM E REPORT OF PAYMENTS TO DBEs

IRIMD

CONTRACT INFORMATION Contiact Duraton - —
Onginat C ;] Repor for Manth of
Change Ortdorn Vahs 3 Mame and Locaben of Project  Making Connections Planning for Federal Boulevard TOD Areas
Current Contract Vauie S Narme and Addross of Pnime Contractar Wilson & Company, Inc., Engineers & Architects
Total Paymants Roceved To Date b ] — Respond “Tes” or “Mo" 1o the Guestions Below .
Faymaents Rocoved This Month 3 [D.a your firm o1 an affiliate ront o1 lease equipment or a joint chock to a DBE
Start Coate Dt any DBE ulikze employeesior former omployecs] of your firm or an aftilkate?
Completon Date g any DBE subcontract any portian of 15 work 10 a non-DBE sinee the st repon fum? -
Has the scope of work ar subcontract amount changed for any DBE smce the last repon?
r T = T B Cruarall |
Narwe of DBE Subcontractor Ve Yo
BE ¢ J ral Co ac ral tra i : -
andior Praject Tagh | PEE 2N o”g'A,'Y: i O"T‘:""‘WCT" i Payrent This Month | Biledt Thes Month | Total Payments [ © i
Mon DBE Subcentractor o g e SERUG ; rmount Subnutied
Entelechy DBE
Hispanidad Non-DBE
Urban Integrations, LLC , | DBE i )
P === | i — . 41 | — .
TOTAL B B s - s - s

COMMENTS

Prone Cantractor

Comphance Office

By sigrting this form | personally and on betall of the contractor affiern that the mformation presented in thie document i trushiful

accurate complete and not muskeadtng

Talephone

Date

SEND COMPLETED FORM TO.
SBO Office
Regional Transportation Drstrict
1600 Blake Streat BLK-31, Denaver, Colorado 80202, Fax 303-299-2061
If You Need Asuwstance In Filling Out This Form, Please contact (303; 293-2111

FOrRM OF DBE PARTICIPATION REPORT

Civil Rights Version 1.0 February 4, 2014
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APPENDIX B- DBE ENCLOSURES

Enclosure 1a- DBE AFEFEIDANMI
THIS PAGE MUST BE COMPLETED BY ALL PRIME PROPOSERS/BIDDERS TO
INDICATE THE PERCENTAGE OF DISADVANTAGED BUSINESS ENTERPRISE
PARTICIPATION.

The undersigned contractor hereby agrees that the goal established for DBE participation and its

commitment in this project through subcontracting or entering into a joint venture with Disadvantaged

Business Enterprise(s) in conformity with the Requirements, Terms, and Conditions of this Attachment is:
5 % - DBE (Disadvantaged Business Enterprise)

THIS PERCENTAGE RELATES TO DBE SUBCONTRACTING ONLY AND IS CONSISTENT WITH THE

DISADVANTAGED BUSINESS ENTERPRISE STATEMENT LISTED IN THE BID/PROPOSAL FORM.

THIS BIDDER/PROPOSER IS COMMITED TO COMPLY WITH OR EXCEED THE ABOVE GOAL.

Business Name: Wilson & Company, Inc., Engineers & Architects

Contact Name: Steve Salazar, PE

Address: 1675 Broadway, Suite 200

City, State, ZIP: Denver, CO 80202

Phone: 303-297-2976 Fax: 303-297-2693

| DO SOLEMNLY DECLARE AND AFFIRM UNDER THE PENALTIES OF PERJURY THAT THE
CONTENTS OF THE FOREGOING STATEMENTS ARE TRUE AND CORRECT, AND THAT | AM
AUTHORIZED, ON BEHALF OF

Wilson & Company, Inc., Engineers & Architects TO MAKE THIS AFFIDAVIT.

(Name of Business Entity)
7/20/i5 Steve Salazar _ __ Principal
(Date)Y ( _,C (Affiant Print Name) (Title)

(Affiant's Stgnatufe)
State of Colorado

City and County of _Denver .

On this fy;.*‘“ day of \\;‘L , 2015 , before me, the undersigned

officer, personally appeared Steve Salazar , known to me to be the person

described in the foregoing Affidavit, and acknowledged that he (she) executed the same in the capacity

therein stated and for the purposes therein contained.

In witness thereof, | hereunto set my hand and official seal.
My Commission Expires: [} (- 15

o<~ (Notary Public) (SEAL)

BETSY ACKERMAN
Notary Public

State of Colorado
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NAME OF CONTRACTOR: [¢] Wilson & Company, Inc., Engineers & Architects
RTD Contract No.
Total Proposed Cost: US$

DBE TYPE OF WORK PROJECTED AGREED PRICE
FIRM NAME (ELECTRICAL, PAVING, START & TOBE PAIDTO
ETC.) COMPLETION DBE
AND CONTRACT ITEMS | DATES FOR
OR PART THEREOF TO DBE
BE PERFORMED
Entelechy Land Use / Urban Design 8/31/15 - 12/31/16 $37,630
Urban Integrations Transporation 8/31/15 - 12/31/16 $4,500

1. Please list all DBEs involved on the contract including the Prime Contractor if it is a
DBE. DBE must be certified in area of work specified on project; work performed for
which they are not certified to perform will not count towards goal. A current DBE
certification for each listed DBE must accompany this enclosure. Failure to provide
proof of current DBE certification for any or all listed DBEs will eliminate such listed
DBE'’s participation, and work performed by such DBE will not count towards
satisfaction of the DBE Goal. If additional pages are required to list all contracted DBE,
photocopy this enclosure as required to make a complete list.

2. Contracts with DBEs for materials or supplies will be counted toward the DBE Goal as
follows:

(1) materials or supplies obtained from a DBE manufacturer will be counted at 100% toward
the DBE Goal; and

(i1) materials or supplies obtained from a DBE regular dealer will be counted at 60% toward
the DBE Goals. Please refer to 49 CFR §26.55 for specifics with respect to how DBE
participation is counted toward DBE Goal.

3. Contractor must submit copies of all DBE subcontracts, purchase orders or change orders
within 30 Days of execution of the notice to proceed. Failure to submit will result in a
determination that no DBE participation credit shall a DBE work on the project or provide
equipment, materials or supplies for DBE participation credit without an executed subcontract
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agreement or purchase order.
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APPENDIN B, ENCLOSURE 3— LETTER OF INTENT TO PERFORM AS A DBE SUBCONTRACTOR

Contract No.
The undersigned [*] (the Contractor) intends to engage the undersigned DBE to
perform work in connection with the Project pursuant to a contract (the DBE Contract)
between the Contractor and the DBE as [check one]:
__anindividual a corporation

a partnership a joint venture
The DBE status of the undersigned DBE is confirmed on the attached schedule of DBE
participation and represents a company that is certified as of the date on which the DBE
Contract is executed.

X an Lic.

| Agreed Price to be |

Item ] Projected Projected _ |
. Commencement | Completion Date Paid to DBE |
‘ Date
T l
{l_and Use / Urban Design 8/31/15 12/31/16 $37.530

| | I ]

L " T |

. |

l

f@ % of the Dollar value of the DBE Contractwil Bye'sublet and/or awarded to non-
DBE contractors and/or non-DBE suppliers. The undersigned Proposer and the
undersigned DBE will enter into the DBE Contract for the above work conditioned upon

the Proposer’s execution of the Contract with RTD.

Wilson & Company, Inc., Engineers & Architects

Entelechy

NAME OF CONTRACTOR

Steve Salazar

NAME OF DBE FIRM

Deana Swetlik

OWNER/REPRESENTATIVE
1675 Broadway, Suite 200, Denver, CO 80202

OWNER/REPRESENTATIVE
P.O. Box 202313 Denver. CC, 80220

ADDRESS

steve satazar@wilsonco.com

ADDRESS
deana@entelechydesign.com

EMAIL ADDRESS AlL ADDRESS
/
SIGNATURE (;gﬁf\/}%f._ﬁf—.- ISHENATURE
Bl el
Principal 7,/3 1 /15 Founder/Director 9’/3/1‘5"
TITLE " DATE TITLE DATE

Civil Rights Version 1.0 February 4. 2014
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4 )
:4 Entelechy LL.C DBA Entelechy >:
'4 Certification #8481 Pl
]4 Is hereby certified as a Disadvantaged Business Enterprise pursuant to U.S. Department of >|
i‘ Transportation DBE regulations found at 49 CFR, Parts 23 and 26 and administered by ’|
< Colorado’s VC®. >
:{ Work Codes }‘
|4 De""ﬁéffl?lé?fﬂ;bpgﬁnﬁgnngai5;?5:594:ana'&ifactiﬂes_ﬁ?ﬁ?ézaf’re ’:
) e T .
l Denver-42006: Feasibility Studies, Denver-42008: Research '
* Denver-50103: Consulting }
Denver-513: Public Involvement and Hearings
"' Denver-521: Miscellaneous Services J
L’ Certification Date: DBE September 16, 2010 - November 2, 2013 J
!q This certification expires on the 3% day of November 2013. A new ;‘
|4 certificate will be issued ending every 3vd year, upon successfully J
L " meeting annual renewal requirements. J
) (
) ™ 11/04/2011 ,'
L Tamela Lee, Direct Date J
I‘ UCP Partner at City and County of Denver }l
) (




APPENDIX B, ENCLOSURE 3 — LETTER OF INTENT TO PERFORM AS A DBE SUBCONTRACTOR

Contract No.
The undersigned [*] (the Contractor) intends to engage the undersigned DBE to
perform work in connection with the Project pursuant to a contract (the DBE Contract)
between the Contractor and the DBE as [check one]:

an individual a corporation

a partnership a joint venture
The DBE status of the undersigned DBE is confirmed on the attached schedule of DBE
participation and represents a company that is certified as of the date on which the DBE
Contract is executed.

Agreed Price to be |

Item Projected Projected .
Commencement Completion Date Fald o DEE
Date
1
Transportation Planning 8/31/16 12/31/16 $4 500

% of the Dollar value of the DBE Contract will be sublet and/or awarded to non-
DBE contractors and/or non-DBE suppliers. The undersigned Proposer and the
undersigned DBE will enter into the DBE Contract for the above work conditioned upon
the Proposer’s execution of the Contract with RTD.

Wilson & Company, Inc., Engineers & Architects U o~ _‘Lm\—«.rf«’«“ sAs LG
NAME OF CONTRACTOR NAME OF DBE FIRM
Steve Salazar Dc.mq Te o \LU
OWNER/REPRESENTATIVE OWNER/REPRESENTATIVE
1675 Broadway, Suite 200, Denver, CO 80202 TJALL_ Neaa s Acvedea U o0
ADDRESS ADDRESS
steve salazar@wilsonco.com D"\' v \o & O rygea’| aXeg LAEOAS, W~
EMAIL ADDRESS EMAIL ADDRESS
SIGNATURE PR SIGNATUR
A / { 4
Principal 2/2/IS Prracnget glaskis
TITLE DATE TITLE DATE
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6/30/12015 B2Gnow

Office of Economic Development
Division of Small Business Opportunity

201 W. Colfax Avenue, #907

m D ., CO Zip 80202
%’,DENVER b 1095
] & f. 720.913.1809

) www.denvergov.org/dsbo

Denver International Airport

Airport Office Building, Suite 7810

8500 Pena Boulevard

Denver, CO Zip 80249

p: 303.342.2180

f: 303.342.2190

September 4, 2014 www.flydenver.com

Danny Trujillo

Urban Integrations LLC
7921 Jay Street
Arvada, CO 80003

Dear Danny Trujillo:

The Division of Small Business Opportunity is pleased to inform you that Urban Integrations LLC is certified as a
Disadvantaged Business Enterprise (DBE) pursuant to the US Department of Transportation's Regulation 49 CFR
Part 26. Your firm will be listed on the Colorado Unified Certification Program's (UCP) on-line directory of eligible
DBEs at www.coloradodbe.org.

Urban Integrations LLC is eligible to participate as a DBE on US Department of Transportation financially-assisted
projects in Colorado in the work codes appearing as part of your firm's listing on the directory as eligible to be
counted toward DBE participation. It is your responsibility to manage your firm's work codes to ensure they are
correct.

CO UCP NAICS-531390: OTHER ACTIVITIES RELATED TO REAL ESTATE
CO UCP NAICS-541320: URBAN PLANNING SERVICES
CO UCP NAICS-541614: TRANSPORTATION MANAGEMENT CONSULTING SERVICES

The anniversary date of your firm's DBE certification is September 3, 2015. You will be notified prior to the
anniversary date that eligibility must be re-evaluated. However, if you do not receive notification from this office, it is
your responsibility to contact us. Pursuant to 49 CFR 26.83(i), submittal of this information is required to ensure that
there is no interruption of your firm's status as a certified DBE. If any changes occur in the firm's legal structure,
ownership, management, control, or work performed, you must notify the division immediately.

Sincerely,

) .
’\ FWJ) IV(/ .lilvu-“)?

{
Chris Martinez

Director


http:www.coloradodbe.org
http:www.flydenver.com
www.denvergov.org/dsbo

7/29/2015 Colorado Unified Certification Program

CLOSE WINDOW [X]

e HELF

Vendor Information
Business Name Urban integrations LLC
Owner Danny Trujillo
Address 7921 Jay Street

> Map This Address Arvada, C0O 80003
Phone 917-244-9106
Email Urbanintegrations@gmail.com
Website www.Urbanintegrations.com
Ethnicity Hispanic
Gender Male

Certification Information

Certifying Agency City and County of Denver

Certification Type DBE - Disadvantaged Business Enterprise
Certified Business Transportation, Urban Planning, Feasibility, & Real Estate
Description Consulting

Work Codes

NAICS NAICS Index

COUCP NAICS Other Activities Related to Real Estate

531390

COUCP NAICS Urban planning services

541320

CO UCP NAICS Transportation management consulting services
541614

Customer Support Print This Page

Copyright © 2015 B2Gnow. All rights reserved


http:www.Urbanintegrations.com

APPENDIX B, ENCLOSURE 4 —SOLICITATION STATISTICS

RTD is required to create and maintain bidder statistics for all firms bidding on prime contracts and bidding or quoting Subcontracts on USDOT-
assisted projects per 49 CFR Part 26.11. The Contractor is required to make copies of this form, send a copy with its initial contact to each
Subcontractor (whether DBLE or non-DBE) and require each Subcontractor (o return a completed form with its Subcontract bid 1o the Contractor.
The Contractor must submit all completed forms with each submission of DBE Enclosures to the SBO.

IFirm Name:  Wilson & Company, Inc., Engineers & Architects

Firm Address (Office Reporting): 1675 Broadway, Suite 200, Denver, CO 80202

Status as a DBE or Non-DBE (check one):

RTD DBLE Non-DBE X

Annual Gross Receipts of the Firm: (check one):

U.S.50 to U.S.$500,000 U.S.$500,000 to U.S.$1,000,000 U.S.$1 Million to U.S.$5 Million
U.S.$5 Million to U.S.$10 Million U.S.$10 Million to U.S.$20.41 Million_X Above U.S.$20.41 Million

Age of the firm: 83 years < ~(, ——
Signature: ~%;
Name: Steve Salazar
Title: Principal
, /

/
f

o/lS
,

W

Date:

- .h\i
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Civil Rights Version 1.0 February 4, 2014

M = Male F = Female
Job Categories Total Employees in
Establishment
Total Total Total Black Hispanic Native Asian- Subcontin Other
Employe Male Female | American | American | American Pacific ent Asian
es Employe | Employe S S S American | Americans
Including es es | s 4
Minoritie | Including | Including | M F M F M F M F | ™ F M F
S Minoritie | Minoritie
S S
Officials &
Managers
Professionals
265 245 20 2 52 4 4 1 177 15
Technicians 94 87 7 3 13 , 6 10 1 65 5
Sales
LOfﬂce & Clerical 24 1 55 1 ’ . 10 5 3 15 | 40
Craft Workers
(skilled) 11 11 6 1 1 3
Operatives
(semi-skilled)
Laborers
(unskilled)
Service Workers
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TOTAL Hitd

362

82

74

15

11

11

260

60

Civil Rights Version 1.0 February 4, 2014
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RTD Civil Rights Division

PART III —SOLICITATION STATISTICS

RTD is required to create and maintain bidder statistics for all firms bidding on prime contracts and bidding or quoting Subcontracts on
USDOT-assisted projects per 49 CFR Part 26.11. The Contractor is required to make copies of this form, send a copy with its initial contact to
each Subcontractor (whether DBE or non-DBE) and require each Subcontractor to return a completed form with its Subcontract bid to the
Contractor. The Contractor must submit all completed forms with each submission of DBE Enclosures to the SBO.

Firm Name:  Entelechy

Firm Address (Office Reporting):

PO Box 202313 Denver, CO 80220

Status as a DBE or Non-DBE (check one):

via CCD/CDOT)

RTD DBE X Non-RTD-DBE

Annual Gross Receipts of the Firm: (check one):

US. $0 to U.S. $500,000 X U.S. $500,000 to U.S. $1,000,000 U.S. $1 Million to U.S. $5 Million
U.S. $5 Million to U.S. $10 Million U.S. $10 Million to U.S. $20.41 Million Above U.S. $20.41 Million
7.75 yrs
Age of the firm:
sionarure. D€ANA Swetlik e
1gnature:

Name:-D€eana Swetlik
Title: Founder/Director

pate: 4 June 2015

Attachment A- DBE/ SBE Program Requirements

Page 9

Ayogjeiug


http:2015.06.04
mailto:emall=cleana@enlelechydesign.com

RTD Civil Rights Division

M = Male F = Female
Job Categories Total Employees in Establishment
Total Total Male Total Black Hispanic Native Asian- Subcontinent Other
Employees | Employees Female Americans | Americans Americans Pacific Asian
Including | Including | Employees Americans Americans
Minorities | Minorities | Including | M F M F M F M F M F F
Minorities
Officials &
Managers
Professionals 3 1 2 2

Technicians

Sales

Office & Clerical

Craft Workers
(skilled)

Operatives (semi-
skilled)

Laborers
(unskilled)

Service Workers

TOTAL

Attachment A- DBE/ SBE Program Requirements

Page 11
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APPENDIX B, ENCLOSURE 4 — SGLICITATION STATISTICS

RTD is required to create and maintain bidder statistics for all firms bidding on prime contracts and bidding or quoting Subcontracts on USDOT-
assisted projects per 49 CFR Part 26.11. The Contractor is required to make copies of this form, send a copy with its initial contact to each
Subcontractor (whether DBE or non-DBE) and require each Subcontractor to return a completed form with its Subcontract bid to the Contractor.
The Contractor must submit all completed forms with each submission of DBE Enclosures to the SBO.

Firm Name:

Firm Address (Office Reporting):

Status as a DBE or Non-DBE (check one):

RTDDBE X Non-DBE

Annual Gross Receipts of the Firm: (check one):

U.S.50 to U.S.$500,000_ X U.S.$500,000 to U.S.$1,000,000 U.S.$1 Million to U.S.$5 Million
U.S.$5 Million to U.S.$10 Million U.S.$10 Million to U.S.$20.41 Million Above U.S.$20.41 Million

Age of the firm; ’A
Signature: S[\,(['
me)ﬁamlelw

Tltle- Principal

Date: '//Zﬁr/jﬁf
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M = Male F = Female
Job Categories Total Employees in
Establishment
Total Total Total Black Hispanic Native Asian- Subcontin Other
Employe Male Female | American | American | American Pacific ent Asian
es | Employe | Employe S S ] American | Americans
Including es es S
Minoritie | Including | Including KM F M F M F M F M F M
] Minoritie | Minoritie
S S
Officials &
Managers 1 1 1
Professionals
— B
Technicians
Sales
Office & Clerical
Craft Workers
(skilled)
| Operatives
(semi-skilled)
Laborers
(unskilled)
Service Workers
Page 36 of 116
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Urban Integrations
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APPENDIX B, ENCLOSURE 5 -

The undersigned certifies that he/she is legally authorized to make the statements and representations contained in this report and that the

EMPLOYER CERTIFICATION OF WORKFORCE'

statements and representations contained herein are true and correct to the best of his/her knowledge and belief.

Firm Name:

Owners (individuals or holding companies with any ownership interest in your firm):

Ownership Interest (by %) Ethnicity (natural persons) Gender (natural persons)
1.20% Hispanic or Latino Female
16.76% Hispanic or Latino Male
0.39% White Female
84.66% White Male

Signature: M/////un '
Name: Wvﬁmore
Title: Generalist

Date of Execution: _July 29, 2015

Please note that this data may be obtained by visual survey or post-employment records. Nellher visual surveys nor post-employment records are
prohibired by Federal. State or local law. Current utilization as of _ July 29, 2015

: NOTE: Submission of the Employer Certificaton of Workforce lorm 1s volumary. Unless this form is marked “confidential” upon submission, RTD cannol
euarantee confidentality of the imformation contamed m this Emplover Certification of Workforce form
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Wilson & Company

As part of RTD's ongoing outreach activities to the Denver metro Disadvantaged
business community, it is our goal to identify and to establish a relationship with the
Disadvantaged business outreach programs sponsored by the prime and
subcontractors we partner with.

The prime and all contracted subcontractors are requested to provide the following
information pertaining to their current DBE outreach efforts — additional sheets may be
used if necessary:

RTD Contract Name and Number:

Contract No. (the Contract).

Proposer: Wilson & Company, Inc., Engineers & Architects

Subcontractor — if applicable:
Steve Salazar

Disadvantaged Business Outreach Contact (if none, list contact for the Contract):

Phone: 303-297-2976 Fax: 303-297-2693
Email: steve.salazar@wilsonco.com

Website: www.wilsonco.com

Currently Sponsored Disadvantaged Business Outreach Activities:
N/A

How can RTD assist you in your current Disadvantaged business outreach efforts?

Would you be interested becoming involved in current and future RTD-sponsored
outreach activities and committees: [ ]Yes [ ]No
If so, how?

Page 42 of 116
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Entelechy

PART V —SMALL BUSINESS OUTREACH

As part of RTD's ongoing outreach activities to the Denver metro small business community, it is
our goal to identify and to establish a relationship with the small business outreach programs
sponsored by the prime and subcontractors we partner with.

The prime and all contracted subcontractors are requested to provide the following information
pertaining to their current DBE outreach efforts — additional sheets may be used if necessary:

RTD Contract Name and Number: Adams County "Making Connections..."

Contract No. 2015.263 for the Project (the Contract).

Proposer:

Entelechy

Subcontractor — if applicable:

Small Business Outreach Contact (if none, list contact for the Contract):

Phopne: 3033311171x11 by 3038008440
deana@entelechydesign.com

Email:

Website: WWW.enNtelechydesign.com

Currently Sponsored Small Business Outreach Activities:

We collaborate with other DBEs when it is the right tearmng decision for the project. As we are a DBE we don't have to readily go out and solicit addilional DBE participation.

How can RTD assist you in your current small business outreach efforts?

N/A

Would you be interested mmg lved in current and future RTD-sponsored outreach
activities and committees: Yes

If so, how?

Attachment A- DBE/ SBE Program Requirements
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Urban Integrations

APPENDIX B, ENCLOSURE 6 — DISADVANTAGED BUSINESS OUTREACH

As part of RTD's ongoing outreach activities to the Denver metro Disadvantaged
business community, it is our goal to identify and to establish a relationship with the
Disadvantaged business outreach programs sponsored by the prime and
subcontractors we partner with.

The prime and all contracted subcontractors are requested to provide the following
information pertaining to their current DBE outreach efforts — additional sheets may be
used if necessary:

RTD Contract Name and Number:

Contract No. (the Contract).

Proposer:

Subcontractor - if applicable:
Urban Integrations, LLC

Disadvantaged Business Outreach Contact (if none, list contact for the Contract):

Phone: Fax:

Email:

Website:

Currently Sponsored Disadvantaged Business Outreach Activities:
None

How can RTD assist you in your current Disadvantaged business outreach efforts?
RTD can as<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>