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Agenda

oOverview of survey methodology
oQuestions from you about methodology
oHighlights of the survey results
oFeel free to ask questions as we go along

oExamples of potential ways the results can
be used

oDiscussion about the survey results
oOverview of next steps for focus groups
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Adams County Quality of Life Survey

Survey Administration

¥

Results of a “Scientific” Survey

oRepresentative of the entire community

oHear the voice of the citizens you may not
typically hear from -
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N Survey Administration

Hallmarks of a “Scientific” Survey

: From a Source
Random Selection with High

of Households “Coverage”

Best Practices to “Weight” the

InCrease

Response Rate Survey Data
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Survey Administration

o 3,000 total households in Adams County
randomly selected as survey recipients:
1,500 in incorporated area,

1,500 in unincorporated area

0503 total completed surveys (17% response rate)
277 from the incorporated area (18% RR)
223 from the unincorporated area (15% RR)

o “Margin of error” of £4.4% overall;
+5.9% for the incorporated area
+6.6% for the unincorporated area
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- Survey Administration

o Results were weighted by respondent age, gender,
race/ethnicity and housing tenure (rent versus
own) within the two areas of the county

o A final weight was applied for the overall results so that
the two portions of the county were represented in their
correct proportions

o Comparisons by demographic and geographic
subgroups are included in the appendices

o Comparisons to national and Colorado
benchmarks were made, where available

)
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Any questions about the
survey methodology?
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Overall Quality of Life

How would you rate Excellent, e
the overall quality of 13%
life in Adams County?

Poor, 7%\

Good, 54%

{ National J Fair, 26%

Benchmark
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lee Best About lemg |n Adams County
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Location, i A l(i'li"'k L Py b

convenience, access
(to mountains,
to shopping,

Lower cost of
to Denver, etc.)

mix of rural and Iivingf :
urban living [ affordability, Open space,

lower housing &8 narks and trails

Percent of Re
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Community Characteristics

o 25 community characteristics rated by survey participants

25

20

15

10

1
Above the Similar to the Below the
benchmark* benchmark benchmark
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No benchmark
available
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o . . e

Emergency
response times
(fire, ambulance,

sheriff, etc.) » 4 Availability of
pathsand  § Sense of Drinking water
walking trails |® personal safety quality

Percent of Res

.
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Educational
opportunities

~ Percent of Resp

.

Opportunities to
attend cultural
activities

Availability of
affordable
quality child

Employment
opportunities




..\"'\- r | N _ ]
5 ‘- . - . i i =
1 N ."-1_:1 i ":. o | A
Adams County Quality of Life Survey F,.-

Public Trust

How much of the time do you
think you can trust Adams County M-OSt of the
government to do what is right? time, 41%

Always, 3%

Never, 6%

Almost_—

never, 6% Only some of

the time,
44%
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Public Trust

Overall, how would you rate Excellent. 7%
the overall direction that ’
Adams County is taking? Poor. 9%

|

National Good, 42%
Benchmark




Public Trust

Generally acting in the best interest of the community
Treating residents with fairness and respect
Being responsive to residents

Welcoming resident involvement

Giving residents a chance to express their views before
making decisions

Being honest
Informing residents about issues facing the community
Being open and transparent to the public

Accessibility of elected officials

Adams County Quality of Life Survey

National
Benchmark
B Fxcellent " Gnod
49%
48%

46%

39%

0%

25% 50% 75% 100%

Percent of respondents rating each as "Excellent" or "Good"
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Public Trust

How familiar are you with the -
Open Adams reform measures Very familiar, S
that Adams County is undertaking? 29,

Somewhat
familiar, 11% .

Notatall

familiar, 67%

A little bit
familiar, 20%
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Public Trust

In general, how well do you think
Adams County is doing on
implementing the reform measures? Excellent, 8%

Poor, 12%\

Good, 33%

Fair, 47%
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_; Quality of Adams County Services

-

Overall, how would you rate
the quality of the services
provided by Adams County?

Excellent, 7%

National
Benchmark

W

Poor, 5%___

Fair, 37%

Good, 51%

-
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Quality of Adams County Services

How would you rate the
value of services you receive
from Adams County for the
taxes paid?

National
Benchmark

\be'OW/

Poor, 15%
2\

Fair, 41%

Excellent, 4%

Good, 39%




1 N _ r
¢ = . K e u
. MY ul W B A
Adams County Quality of Life Survey .-"'"

Adams County Services
o 25 specific services rated by survey participants

25

20

15

10

i 4
0
Above the Similar to the Below the No benchmark

benchmark benchmark benchmark available



Adams County open
space, parks and
trails system

Animal Shelter/ f#] Electionsand

Adoption Centers & voter
registrations

services

~ Percent of '__:-'Es ondent
L .




Enforcement of
county codes, [
ordinancesand = Community

regulations | development [& Roadway
' b maintenance

Economic
development

.

- Percent of Responden
L E




W

Adams County Quality of Life Survey

Priorities -

Say you have a total of 100 “importance” points that you can distribute among 6 service categories. Please give each category the
number of points you think it deserves based on how important you think this is to the quality of community life in Adams County.

Human Services (includes unemployment
assistance, workforce training, child protection,

) _ adult protection, services for financially challenged [—
Economic Development (includes families, Head Start, etc.) ...ccccoevvvvevvvceennann, 18 points
attracting and retaining businesses

and jobs).....ccoveeiiieeecee e, 18 points

Law Enforcement
(includes Sheriff patrol,
crime prevention, jail,

development review, including long-
range planning, fostering public /

! Community Services (includes

private partnerships, code ~District Attorney,
enforcement, sustainability efforts to prosecution,
save taxpayer dollars and reduce the courts, etc.) .......... 21 points

county's impact on the environment,
funds to help rehab a home or business,
public health services including
immunization clinics, mosquito control,
open space, parks, trails, etc.) ....18 points

S

Public Services (includes maintaining
official public records, Clerk and
Recorder functions such as marriage
licenses, elections, Assessor’s

Transportation Infrastructure
(includes maintenance and
construction of roads, bridges,
drainage systems; snow removal, valuation of property, Coroner, "
sidewalk construction, etc.)....... 18 points Treasurer, etc.).....ocoevevereueeeinnas 11 points i"-!.




Roadway maintenance in unincorporated Adams
County

Adams County open space, parks and trails system

Emergency management

Enforcement of county codes, ordinances and
regulations

Economic development

Adams County Quality of Life Survey

45%

0%

25% 50% 75%

Percent of respondents choosing each
as one of 5 most important services

—
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Online (internet) property lookup

Public records and documents searches

Elections and voter registrations

Animal Shelter / Adoption Center

Building permits and inspections

Adams County Quality of Life Survey

51%
49%
0% 25% 50% 75% 100%
Percent of respondents choosing each
as one of 5 least important services
- - "I._. .i
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National

COUIlty EIHP]OYQES Benchmark

B Fvrallant " Gand

Overall impression 77%

Respectfulness 80%

Knowledge

Courtesy 79%

Responsiveness 73%

0% 25% 50% 75% 100%

Percent of respondents rating each as "Excellent" or "Good" L
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National

Non-County Services Benchmark

B Fvrallant " Gand

Fire services

Park and recreation services

Water and sanitation services

Library services

Street and drainage maintenance services

Public school districts

0% 25% 50% 75% 100%

Percent of respondents rating each as "Excellent" or "Good" L
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S
M Opinions about Future Development
r L
- Please tell us where most future development
in Adams County should be located.
On open land at the N
. edges of existing
- cities and towns
21%
g Within already S
- developed
communities with
available buildings
or unused land \On rural land
= 75% 4%
"~ o
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Opinions about Future Development

Residential and
commercial
development should
be more dense, and
close to each other,
making it easier to
walk from place to

What type of new development
. density would you be most
interested in seeing in

- unincorporated Adams County?

place
Housing should be on et
larger lots and
- buildings should be
spread out, similar to
the “typical”
suburban
neighborhoods and )
= shopping areas Housing and
549% \ commercial
development on very
i large lots within rural
areas
- 13%
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Opinions about Future Development

General county tax

Do you think the costs of new dollars should fund _—
development should be paid for by the development =
residents of new development, or should 8% -
the county use general taxes to assist with -
the development?

Some of the costs for
development should
be paid by general
county taxes
28%

Development should
pay for itself
47%

Don't know
17%




= Crosstabulations by Place of Residence

“ Incorporated Adams County
B Unincorporated Adams County -

I'l

| Overall image or reputation of Adams
County

- Availability of paths and walking trails

Opportunities to participate in outdoor
recreation or enjoy nature

Recreational opportunities

Emergency response times (fire, 84%
ambulance, sheriff, etc.) 69%
2 0
Sense of personal safety 69%
’ 0% 25% 50% 75% 100%
. Percent of respondents rating each as "Excellent" or "Good"
, - 31
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Adams County Quality of Life Survey

= Crosstabulations by Place of Residence

“ Incorporated Adams County
B Unincorporated Adams County

Transportation Infrastructure
— Public Services
Law Enforcement
Human Services
Economic Development

Community Services

18

0 5 10 15 20 25 30
Average number of importance points




I'l

How would you rate the 65%
overall quality of life in Adams 80%
County? 69% W Aurora
66% ® Commerce City
Northglenn
" Thornton
71% B Westminster
Overall, how would you rate ~ Other*

the quality of the services

provided by Adams County? * Unincorporated

- Duydgd AEhaghwyiE ulj kveg A

[0)
51% ThghwddKhhkw

0% 25% 50% 75% 100%

Percent of respondents rating each as "Excellent" or "Good"
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“Kind of” satisfied in Adams County

54 survey items could be compared to national benchmarks
2 were above
24 were similar
28 were below

Ratings of community
characteristics were
more likely to be
similar to benchmarks
than were government
services




In Conclusion:

“Typical” Adams County Resident
o Appreciates the convenience

In Adams County to shopping,
Denver and mountains

AT
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In Conclusion:

“Typical” Adams County Resident

oConcerned about employment and the
economy i
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% In Conclusion:
_‘ “Typical” Adams County Resident

oOpen Adams Is a mystery

- o Two-thirds of respondents
were not at all familiar
with the Open Adams
reform measures being
undertaken by the County;
an additional 20% were
only a little bit familiar.
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Rebuilding trust will take time

About half of respondents thought that Adams
County government generally acts in the best
Interest of the community and is responsive to
residents.

Only 3 in 10 respondents felt the County did a
good or excellent job of being open and
transparent with the public.

Ratings of the overall image or reputation of the
county were lower in Adams County than in
other communities across the nation and in
Colorado.

Less than half of respondents (44%) believed
they could trust Adams County government to
do what is right always or most of the time.

FIVEENREEEN TR © "\
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A Adams County
| Quality of Life Surve
M Report of Results E g

Report of Results

o Draft report delivered

| olncludes:
o Executive summary

o Comprehensive overview
of results

o Detailed appendices
Including crosstabulations




Quality of Life Survey Results

oSurvey results can be used for:
o Performance based budgeting
o The County Report Card
o Performance management project
o Formulation of office & department goals
o County Comprehensive Plan
o Adams County Needs Assessment
o Other County plans, initiatives, and programs

r .. rJ Ll |
. 7 Adams County Quality of Life Survey g
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County Report Card Example

oOffice of Emergency Management

o Mission Statement: To promote a prepared and
more disaster resistant community by coordinating
the government planning for, response to and
recovery from disasters that may occur. This

collaborative process .

Includes shared

responsibilities with

local governments,
emergency response
agencies, private
organizations, and
the general public.




Adams County Quality of Life Survey

County Report Card Example

oOffice of Emergency Management

oPrimary Service: Provide public education
on disaster awareness and preparedness
topics.
oCurrent Year Objective: Serve as a
resource to the County and the public on
o emergency management issues, including
preparedness. &
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County Report Card Example
oQffice of Emergency Management

Performance

Prepare
Adams County
residents to
respond
appropriately
In the event of

Adams County
residents are
prepared in
the event of

\_an emergency

an emergency

-

)

blizzard, etc.)?

How prepared are you and your
household for a disaster or
emergency (e.g., flood, tornado,

Indicator or
Measure

Proportion of
Adams County
residents who
report they
feel prepared
for an

\ emergency /"

M Very prepared

| -

49%

50% of those
surveyed will
report they
feel at least
somewhat
prepared

Standard

)

Somewhat prepared

0%

25% 50%

75%

100%

S

Ny N
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County Report Card Example
oSheriff’s Office

o Mission Statement:

- To ensure the quality of life
- In Adams County by reducing &=

crime, fear of crime and

disorder; and by working with all citizens to

preserve life, maintain rights and freedoms, Q

o
-~ protect property and to promote partnership
with the community.




Adams County Quality of Life Survey

County Report Card Example

oSheriff’s Office Goals

o Strive to assure the safety and security of
employees and citizens through
comprehensive crime control and law
enforcement services.

o Attempt to reduce crime by monitoring
» problem areas and by providing
surveillance and proactive activity. &
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County Report Card Example
oSheriff’s Office

Assure the
safety and
security of
employees
and citizens

&

J

Adams County Quality of Life Survey

Indicator or

Measure

Performance
Standard

60% of those
surveyed will
rate their
sense of
personal safety
as excellent or

/

Proportion of

Adams County
Residents of residents who
Adams County have a high
feel safe sense of

personal

\ )\ satey
M Excellent

personal safety?

How would you rate your sense of

52%

Kgood /

Good

66%

0%

25% 50%

75% 100%

N
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County Report Card Example

oTreasurer’s Office

o Mission Statement:
Fulfill the statutory duties of the County
Treasurer’s office and serve
Its customers with speed
and courtesy in the most ’ o
cost-effective "

method possible.| .
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3

County Report Card Example
oTreasurer’s Office

Serve
customers’
needs

(S

J

Adams County
residents find
it easy to use
online

property

search

\l

Indicator or
Measure

Proportion of
Adams County
residents who
report it is easy
to do an online

)

How would you rate the online
(internet) property lookup?

property search

Performance

Standard

90% of those
surveyed will
rate Adams
County’s online
property lookup
as excellent or

\ / Kgood
H Excellent Good
47% 93%

0%

25% 50%

75% 100%

)

AN



! 1. Primarily in existing cities

and towns, or in their

growth areas (ie., areas to
H be annexed).

2. Primarily in areas that will
remain unincorporated and
will be served by special
districts

3. Some combination of the

above
4, Not Sure/No Opinion

Where should future urban growth in Adams
County be located?

0%

Public meeting keypad polling

Adams County Quality of Life Survey

. Comprehensive And Transportation Plan Update
oCan be used in combination with other data

Please tell us where most future development in
Adams County should be located.

1. Within already
developed
communities
with available
buildings or
unused land

2.0n open land at
the edges of
existing cities
and towns

3.0n rural land

Quality of life survey results .

75%

21%
4%

1 2 3
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o Identify Themes Across Sources

How familiar, if at all, are = _ -
r you with the Open Space How familiar are you with the
Very Open Adams reform measures
| | Sales Tax for Addams | . _
County? familiar that Adams County is Very
39% undertaking? familiar
2%
—_ Not at all
familiar Somewhat
63% familiar Somewha
° 14% familiar
\ 5%
Not atall__
- familiar
67%
A little
" bit A little bit
familiar familiar
20% 20%
Open Space, Parks and Trails Survey Quality of Life Survey
" 50



What comments do you
have on draft Quality of Life
Survey Report?

Any additional analyses you
would like to see?
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Adams County Quality of Life Survey

What questions do you have about
how survey participants responded?

| What confirmed what you thought? §

What was a surprise?



' .U
L i
Adams County Quality of Life Survey

Focus Groups

Surveys good at “what”

N
= people think, not “why”

Delve deeper with
small groups
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Focus Groups

oTwo discussion groups to be conducted In

August =

o Usually recommend same script used with
both groups

o Of the 503 survey respondents, 117 gaveus |
a phone number and/or email so we could —
Invite them to a group discussion

o Can be held with specific target groups other
than survey participants (e.g., business owners) |
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What would you like to learn
through a focus group discussion?
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