ADAMS COUNTY
PROFESSIONAL SERVICE AGREEMENT
For MULTI-HAZARD MITIGATION DEVELOPMENT PLAN SERVICES
j( (ARl7 24
THIS AGREEMENT (*Agreement”) is made this :»3 _day of MOS'\L' [ 2019, by
and between the Adams County Board of County Commissionefs, located at 4430
South Adams County Parkway, Brighton, Colorado 80601, hereinafter referred to as the
"County," and Wood Environment & Infrastructure Solutions, Inc., located at 2000 S.
Colorado Blvd, Ste. 2-1000, Denver, CO 80222 hereinafter referred to as the
"Contractor." The County and the Contractor may be collectively referred to herein as
the “Parties.”

The County and the Contractor, for the consideration herein set forth, agree as follows:

1. SERVICES OF THE CONTRACTOR:

I.I. All work shall be in accordance with the attached RFP 2019.502 and the
Contractor's response to the RFP 2019.502 attached hereto as Exhibit A, and
incorporated herein by reference. Should there be any discrepancy between
Exhibit A and this Agreement the terms and conditions of this Agreement shall
prevail.

1.2. Emergency Services: In the eventthe Adams County Board of County
Commissioners declares an emergency, the County may request additional
services (of the type described in this Agreement or otherwise within the
expertise of the Contractor) to be performed by the Contractor. If the County
requests such additional services, the Contractor shall provide such services in
a timely fashion given the nature of the emergency, pursuant to the terms of
this Agreement. Unless otherwise agreed to in writing by the parties, the
Contractor shall bill for such services at the rates provided for in this
Agreement.

2. RESPONSIBILITIES OF THE COUNTY: The County shall provide information as
necessary or requested by the Contractor to enable the Contractor's performance
under this Agreement.

3. TERM:

2.1. Term of Agreement: The Term of this Agreement shall be for one-year from the
date of execution through and to include 12/31/2020.

3.2. Renewal Option: The County, at its sole option, may offer to renew this
Agreement as necessary for up to one (1) year renewals providing satisfactory
service is given and all terms and conditions of this Agreement have been
fulfilled. Such renewals must be mutually agreed upon in writing by the County
and the Contractor.

4. PAYMENT AND FEE SCHEDULE: The County shall pay the Contractor for services
furnished under this Agreement, and the Contractor shall accept as full payment for
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those services, the sum of Seventy-nine Thousand Five Hundred Dollars
($79,500.00). No additional mark-up for standard sub-consulting work shall be
accepted. Any and all prompt payments shall include a 1.5% discount.

4.1. Payment pursuant to this Agreement, whether in full or in part, is subject to and
contingent upon the continuing availability of County funds for the purposes
hereof. In the event that funds become unavailable, as determined by the
County, the County may immediately terminate this Agreement or amend it
accordingly.

INDEPENDENT CONTRACTOR: In providing services under this Agreement, the
Contractor acts as an independent contractor and not as an employee of the County.
The Contractor shall be solely and entirely responsible for his/her acts and the acts
of his/her employees, agents, servants, and subcontractors during the term and
performance of this Agreement. No employee, agent, servant, or subcontractor of
the Contractor shall be deemed to be an employee, agent, or servant of the County
because of the performance of any services or work under this Agreement. The
Contractor, at its expense, shall procure and maintain workers' compensation
insurance as required by law. Pursuant to the Workers’ Compensation Act § 8-
40-202(2)(b)(IV), C.R.S., as amended, the Contractor understands that it and its
employees and servants are not entitled to workers’ compensation benefits
from the County. The Contractor further understands that it is solely obligated
for the payment of federal and state income tax on any moneys earned
pursuant to this Agreement.

NONDISCRIMINATION:

6.1. The Contractor shall not discriminate against any employee or qualified
applicant for employment because of age, race, color, religion, marital
status, disability, sex, or national origin. The Contractor agrees to post in
conspicuous places, available to employees and applicants for
employment, notices provided by the local public agency setting forth the
provisions of this nondiscrimination clause. Adams County is an equal
opportunity employer.

6.1.1. The Contractor will cause the foregoing provisions to be inserted in all
subcontracts for any work covered by this Agreement so that such
provisions will be binding upon each subcontractor, provided that the
foregoing provisions shall not apply lo contracls or subcontracts for
standard commercial supplies or raw materials.

INDEMNIFICATION: The Contractor agrees to indemnify and hold harmless the
County, its officers, agents, and employees for, from, and against any and all claims,
suits, expenses, damages, or other liabilities, including reasonable attorney fees and
court costs, arising out of damage or injury to persons, entities, or property, caused
or sustained by any person(s) as a result of the Contractor's performance or failure
to perform pursuant to the terms of this Agreement or as a result of any
subcontractors’ performance or failure to perform pursuant to the terms of this
Agreement.
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8.

INSURANCE: The Contractor agrees to maintain insurance of the following types

and amounts:

8.1.

8.2.

8.3.

8.4.

8

384T

Commercial General Liability Insurance: to include products liability, completed
operations, contractual, broad form property damage and personal injury.

8.1.1.Each Occurrence: $1,000,000
8.1.2.General Aggregate: $2,000,000

Comprehensive Automobile Liability Insurance: to include all motor
vehicles owned, hired, leased, or borrowed.

8.2.1. Bodily Injury/Property Damage: $1,000,000 (each accident)
8.2.2.Personal Injury Protection: Per Colorado Statutes

Workers' Compensation Insurance: Per Colorado Statutes

Professional Liability Insurance: to include coverage for damages or claims for

N2

damages arising out of the rendering, or failure to render, any professional
services, as applicable.

8.4.1. Each Occurrence: $1,000,000

8.4.2. This insurance requirement applies only to the Contractors who are
performing services under this Agreement as professionals licensed
under the laws of the State of Colorado, such as physicians, lawyers,
engineers, nurses, mental health providers, and any other licensed
professionals.

Adams County as "Additional Insured”: The Contractor's commercial general
liability, and comprehensive automobile liability, insurance policies and/or
certificates of insurance shall be issued to include Adams County as an
"additional insured" and shall include the following provisions:

8.5.1.Underwriters shall have no right of recovery or subrogation against the
County, it being the intent of the parties that the insurance policies so
affected shall protect both parties and be primary coverage for any and
all losses resulting from the actions or negligence of the Contractor.

8.5.2. The insurance companies issuing the policy or policies shall have no
recourse against the County for payment of any premiums due or for any
assessments under any form of any policy.

8.5.3.Any and all deductibles contained in any insurance policy shall be
assumed by and at the sole risk of the Contractor.
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8.6. Licensed Insurers: All insurers of the Contractor must be licensed or approved
to do business in the State of Colorado. Upon failure of the Contractor to
furnish, deliver and/or maintain such insurance as provided herein, this
Agreement, at the election of the County, may be immediately declared
suspended, discontinued, or terminated. Failure of the Contractor in obtaining
and/or maintaining any required insurance shall not relieve the Contractor from
any liability under this Agreement, nor shall the insurance requirements be
construed to conflict with the obligations of the Contractor concerning
indemnification.

8.7. Endorsement: Each insurance policy herein required shall be endorsed to state
that coverage shall not be suspended, voided, or canceled without thirty (30)
days prior written notice by certified mail, return receipt requested, to the
County.

8.8. Proof of Insurance: At any time during the term of this Agreement, the County
may require the Contractor to provide proof of the insurance coverage or
policies required under this Agreement.

9. DAMAGES ARISING FROM BREACH OF PERFORMANCE OBLIGATIONS

9.1. Notwithstanding anything else set forth in this Agreement, if Contractor fails to
comply with all terms of this contract, including but not limited to, its obligation
to perform its work in a workmanlike manner in accordance with all codes,
plans, specifications and industry standards, Contractor shall be liable to
County for all damages arising from the breach, including but not limited to, all
attorney fees, costs and other damages.

10. WARRANTY:

10.1. The Contractor warrants and guarantees to the County that all work,
equipment, and materials furnished under the Agreement are free from defects
in workmanship and materials for a period of one year after final acceptance by
the County. The Contractor further warrants and guarantees that the plans and
specifications incorporated herein are free of fault and defect sufficient for
Contractor to warrant the finished product after completion date. Should the
Contractor fail to proceed promptly in accordance with this guarantee, the
County may have such work performed at the expense of the Contractor. This
section does not relieve the Contractor from liability for defects thal becoine
known after one year.

11. TERMINATION:

I1.1. For Cause: If, through any cause, the Contractor fails to fulfill its obligations
under this Agreement in a timely and proper manner, or if the Contractor
violates any of the covenants, conditions, or stipulations of this Agreement, the
County shall thereupon have the right to immediately terminate this Agreement,
upon giving written notice to the Contractor of such termination and specifying
the effective date thereof.
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I1.2. For Convenience: The County may terminate this Agreement at any time by

giving written notice as specified herein to the other party, which notice shall be
given at least thirty (30) days prior to the effective date of the termination. If this
Agreement is terminated by the County, the Contractor will be paid an amount
that bears the same ratio to the total compensation as the services actually
performed bear to the total services the Contractor was to perform under this
Agreement, less payments previously made to the Contractor under this
Agreement.

12. MUTUAL UNDERSTANDINGS:

12.1. Jurisdiction and Venue: The laws of the State of Colorado shall govern as to

the interpretation, validity, and effect of this Agreement. The parties agree that
jurisdiction and venue for any disputes arising under this Agreement shall be
with Adams County, Colorado.

12.2. Compliance with Laws: During the performance of this Agreement, the

Contractor agrees to strictly adhere to all applicable federal, state, and local
laws, rules and regulations, including all licensing and permit requirements. The
parties hereto aver that they are familiar with § 18-8-301, et seq., C.R.S.
(Bribery and Corrupt Influences), as amended, and § 18-8-401, et seq., C.R.S.
(Abuse of Public Office), as amended, , the Clean Air Act (42 U.S.C. 7401-
7671q), and the Federal Water Pollution Control Act (33 U.S.C. 1251-1387), as
amended, and that no violation of such provisions are present. The Contractor
warrants that it is in compliance with the residency requirements in §§ 8-17.5-
101, et seq., C.R.S. Without limiting the generality of the foregoing, the
Contractor expressly agrees to comply with the privacy and security
requirements of the Health Insurance Portability and Accountability Act of 1996
(HIPAA).

3. OSHA: The Contractor shall comply with the requirements of the Occupational

Safety and Health Act (OSHA) and shall review and comply with the County's
safety regulations while on any County property. Failure to comply with any
applicable federal, state or local law, rule, or regulation shall give the County
the right to terminate this agreement for cause.

12.4. Record Retention: The Contractor shall maintain records and documentation of

the services provided under this Agreement, including fiscal records, and shall
retain the records for a period of three (3) years from the date this Agreement is
terminated. Said records and documents shall be subject at all reasonable
times to inspection, review, or audit by authorized Federal, State, or County
personnel.

12.5. Assignability: Neither this Agreement, nor any rights hereunder, in whole or in

part, shall be assignable or otherwise transferable by the Contractor without the
prior written consent of the County.
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12.6. Waiver.: Waiver of strict performance or the breach of any provision of this
Agreement shall not be deemed a waiver, nor shall it prejudice the waiving
party's right to require strict performance of the same provision, or any other
provision in the future, unless such waiver has rendered future performance
commercially impossible.

12.7. Eorce Majeure: Neither party shall be liable for any delay or failure to perform
its obligations hereunder to the extent that such delay or failure is caused by a
force or event beyond the control of such party including, without limitation, war,
embargoes, strikes, governmental restrictions, riots, fires, floods, earthquakes,
or other acts of God.

12.8. Notice: Any notices given under this Agreement are deemed to have been
received and to be effective:

1) Three (3) days after the same shall have been mailed by cenrtified mail, return
receipt requested,

2) Immediately upon hand delivery: or

3) Immediately upon receipt of confirmation that an E-mail was received. For
the purposes of this Agreement, any and all notices shall be addressed to the
contacts listed below:

Department: Adams County Emergency Management Department
Contact: Emergency Management Designated Representative
Address: 4430 S. Adams Parkway

City, State, Zip: Brighton, CO 80601

Phone: 720.523.6602

Department: Adams County Purchasing
Contact: Shannon E. Sprague, CPPB
Address: 4430 South Adams County Parkway
City, State, Zip: Brighton, Colorado 80601
Phone: 720.523.6052

E-mail: sspraque@adcogov.org

Department: Adams County Attorney’s Office
Address: 4430 South Adams County Parkway
City, State, Zip: Brighton, Colorado 80601
Phone: 720.523.6116

Contractor: Wood Environment & Infrastructure Solutions, Inc.
Contact: W. Scott Field

Address: 2000 S. Colorado Blvd, Ste. 2-1000

City, State, Zip: Denver, CO 80222

Phone: 303.935.6505

E-mail: scott field@woodplc.com
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12.9. Integration of Understanding: This Agreement contains the entire
understanding of the parties hereto and neither it, nor the rights and obligations
hereunder, may be changed, modified, or waived except by an instrument in
writing that is signed by the parties hereto.

12.10. Severability: If any provision of this Agreement is determined to be
unenforceable or invalid for any reason, the remainder of this Agreement shall
remain in effect, unless otherwise terminated in accordance with the terms
contained herein.

12.11. Authorization: Each party represents and warrants that it has the power and
ability to enter into this Agreement, to grant the rights granted herein, and to
perform the duties and obligations herein described.

12.12. Confidentiality: All documentation related to this Agreement will become the
property of Adams County. All documentation maintained or kept by Adams
County shall be subject to the Colorado Open Records Act, C.R.S. 24-72-201
et seq. ("CORA"). The County does not guarantee the confidentiality of any
records.

13. AMENDMENTS, CHANGE ORDERS OR EXTENSIONS:

13.1. Amendments or Change Orders: The County may, from time to time, require
changes in the scope of the services of the Contractor to be performed herein
including, but not limited to, additional instructions, additional work, and the
omission of work previously ordered. The Contractor shall be compensated for
all authorized changes in services, pursuant to the applicable provision in the
Solicitation, or, if no provision exists, pursuant to the terms of the Amendment
or Change Order.

13.2. Extensions: The County may, upon mutual written agreement by the parties,
extend the time of completion of services to be performed by the Contractor.

14. COMPLIANCE WITH C.R.S. § 8-17.5-101, ET. SEQ. AS AMENDED 5/13/08:
Pursuant to Colorado Revised Statute (C.R.S.), § 8-17.5-101, ef. seq., as amended
May 13, 2008, the Contractor shall meet the following requirements prior to signing
this Agreement (public contract for service) and for the duration thereof:

14.1. The Contractor shall certify participation in the E-Verify Program (the eleclronic
employment verification program that is authorized in 8 U.S.C. § 1324a and
jointly administered by the United States Department of Homeland Security
and the Social Security Administration, or its successor program) or the
Department Program (the employment verification program established by the
Colorado Department of Labor and Employment pursuant to C.R.S. § 8-17.5-
102(5)) on the attached certification.

14.2. The Contractor shall not knowingly employ or contract with an illegal alien to
perform work under this public contract for services.
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14.3. The Contractor shall not enter into a contract with a subcontractor that fails to
ceitify to the Contractor that the subcontractor shall not knowingly employ or
contract with an illegal alien to perform work under this public contract for
services.

14.4. At the time of signing this public contract for services, the Contractor has
confirmed the employment eligibility of all employees who are newly hired for
employment to perform work under this public contract for services through
participation in either the E-Verify Program or the Department Program.

14.5. The Contractor shall not use either the E-Verify Program or the Department
Program procedures to undertake pre-employment screening of job applicants
while this public contract for services is being performed.

14.6. If the Contractor obtains actual knowledge that a subcontractor performing
work under this public contract for services knowingly employs or contracts
with an illegal alien, the Contractor shall: notify the subcontractor and the
County within three (3) days that the Contractor has actual knowledge that the
subcontractor is employing or contracting with an illegal alien; and terminate
the subcontract with the subcontractor if within three days of receiving the
notice required pursuant to the previous paragraph, the subcontractor does not
stop employing or contracting with the illegal alien; except that the Contractor
shall not terminate the contract with the subcontractor if during such three (3)
days the subcontractor provides information to establish that the subcontractor
has not knowingly employed or contracted with an illegal alien.

14.7. Contractor shall comply with any reasonable requests by the Department of
Labor and Employment (the Department) made in the course of an
investigation that the Department is undertaking pursuant to the authority
established in C.R.S. § 8-17.5-102(5).

14.8. If Contractor violates this Section, of this Agreement, the County may
terminate this Agreement for breach of contract. If the Agreement is so
terminated, the Contractor shall be liable for actual and consequential
damages to the County.
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IN WITNESS WHEREOF, the Parties have caused their names to be affixed hereto:

County Manager

(% . 8.20/7

Raymond H. Gonzales Date

Wood Environment & Infrastructure Solutions, Inc.

W, el O §/26/19

Signature Date
| Praject M
W S it Fre rajecl Mangger
Printed Name ; Title
Attest:

Josh Zygielbaum, Clerk and Recorder ?’j {[J ” ]ész

Deputy Clerk

Approved as to Form: f\) . gw‘f

ms County Attorney's Office

NOTARIZATION OF CONTRACTOR’S SIGNATURE:

COUNTY OF \ Denvec )
STATE OF C olocado )SS.
Signed and sworn to before me this 2(» day of A)ﬁu&* , 2019,

by Sessice.  Crenshge) ,

JESSICA CRENSHAW
Notary Public - State of Colorado
Notary ID 20174044540

My Commission Expires Oct 26, 2021

/IW%WM

N(?ry Public
My commission expires on: &/ﬂjer 20, 202\
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Adams County Hazard Mitigation Plan Update

Revised Work Completion Schedule

Phases 8 Milestones Sep | Oct | Nov | Dec | Jan mmm

Phase 1: Organize Resources

Coordination & Contracting
Initial coordination call

LPT Meeting #1 (Kick-off)

Data Collection & Review

LPT Meeting #2 (Data Review)
Phase 2: Identify Hazards and Assess Risks

Capability Assessment

Hazard Identification & Risk Assessment l.h

Public Engagement Period

Phase 3: Develop a Mitigation Strategy

Strategy Development

LPT Meeting #3 (Mitigation Strategy)

LPT Meeting #4 (Mitigation Actions) n
Phase 4: Draft, Implement and Monitor the Plan

Draft Plan
LPT Review Draft
LPT Meeting #5 (Plan review)

Public Review Period

DHSEM Review |
FEMA Review

Plan Approved (Pending Adoption)

Local Adoption & Grant Closeout



EXHIBIT A.

ORIGINAL TECHNICAL
Proposal for Multi-Hazard Mitigation

Plan Development Services

Adams County

4430 South Adams County Parkway
Front Lobby

Brighton, CO 80601
RFP-SS-2019.502

June 2019
Proposal Ref: P19-056

TECHNICAL PROPOSAL
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Wood Envirornment & Infrastructure Solutions, Inc.
2000 S. Colorado Blvd,, Ste. 2-1000

Denver, CO 80222

T: 303-935-6505

www.woodplc.com

June 24, 2019

Shannon E. Sprague, CPPB
Contract Specialist Iil

Adams County Government Center
Purchasing Division

4430 South Adams County Parkway
Brighton, CO 80601

Re: Request for Proposal RFP-55-2019.502 / Multi-Hazard Mitigation Plan Development Services

Dear Selection Committee:

Wood Environment & Infrastructure Solutions, Inc. (Wood) is pleased to submit this response to Adams
County’'s Request for Proposal (RFP) for Multi-Hazard Mitigation Plan Development Services. Our
experience preparing numerous hazard mitigation plans in Colorado and across the nation allows us to
jump-start the planning process and accomplish the project’s goals quickly and efficiently.

Wood takes great pride in the excellence of planning services we provide to local governments; we are
extremely confident in our ability to deliver a superior plan update document to the County. We follow a
proven approach for developing and updating local hazard mitigation plans that has been utilized
successfully for numerous jurisdictions across the nation, and which will be tailored to the unique needs of
Adams County. By choosing Wood, the County will receive a professionally facilitated planning process
and a high-quality plan you will actually use, not a cookie-cutter document that sits on a shelf for the next
five years.

Our team has vital experience with planning process leadership, as well as with the technical and scientific
aspects of mitigation planning and hazard assessment. We have assigned the firm’'s most experienced
hazard mitigation planning staff to this project. Our team includes former state and local emergency
managers who understand the needs and requirements of local government. Our team is based in Denver,
giving us extensive knowledge of local conditions and concerns, while also reducing travel costs and
facilitating dlose cooidination twrodghout the process, tns will be a key advantage given the project’s
compressed timeline,

We bring an approach that is both cost effective and respectful of County staff's time and resources. We
know from experience that FEMA reviews have become more stringent as hazard mitigation planning has
matured nationwide; thus, it is more important than ever to hire an experienced and qualified consultant
that can help you navigate the requirements and avoid pitfalls that could delay the approval process. We
have reviewed, understand, and accept all sections of the RFP, acknowledge receipt of Addendum No. 1
dated June 12,2019, Addendum No. 2 dated June 12, 2019, Addendum No. 3 dated June 12, 2019, and
Addendum No. 4 dated June 18, 2019. We have no exceptions or deviations to the RFP or to the sample
contract. We look forward to helping you with this important effort.

‘Wood' is a trading name for John Wood Group PLC and its subsidiaries L @) ‘
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The contents of this proposal remain valid for a period of 90 days after receipt.

Sincerely,
Wood Environment & Infrastructure Solutions, Inc.

W ST I

Scott Field, CEM E. John Loranger, PE, CFM
Senior Emergency Management Specialist Unit Manager, Denver Water
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Proposal for Adams County Multi-Hazard Mitigation Plan

Executive Summary

Wood Environment & Infrastructure Solutions, Inc. (Wood) is pleased to submit this response to Adams
County’s Request for Proposal (RFP) for Development of a Multi-Hazard Mitigation Plan (MHMP). Our
experience preparing numerous Hazard Mitigation Plans in Colorado and nationwide lets us jump-start
the planning process to accomplish the project’s goals quickly and efficiently.

Wood takes great pride in the excellence of planning services we provide to local governments; we are
extremely confident in our ability to lead a high-quality planning process, and in our ability to deliver a
superior plan update document to the County that will lead to reduced losses from, and increased
resiliency to hazards. We follow a proven approach for developing and updating local hazard mitigation
plans that has been utilized successfully for numerous jurisdictions across the nation. We carefully follow a
planning process that both builds upon the lessons learned from the preparation of hundreds of FEMA-
approved hazard mitigation plans, and which will be tailored to the specific needs of Adams County.

By choosing Wood, Adams County will receive an updated plan tailored to the specific needs of Adams
County and its jurisdictions, which also meets all regulatory requirements of the Disaster Mitigation Act of
2000 (DMA) as administered by FEMA, while ensuring Federal Emergency Management Agency (FEMA)
approval of the plan. Our approach gives you a professionally facilitated planning process resuiting in
updated and targeted mitigation strategies based on the inclusion of the newest methods and
technologies used in planning and hazard risk assessment. In summary our proposal highlights the
following advantages of choosing Wood for this project:

¢ The firm's most experienced hazard mitigation planning staff are assigned to the project, including a
Certified Emergency Manager and a Certified Floodplain Manager, as well as former state and local
emergency managers who understand the needs and requirements of local government,

o Our professional planning staff is locally-based in Denver and Boulder, knows the area well, and has
worked on several hazard mitigation plans and other planning projects in and around Adams County.

e We have extensive GIS and technology capabilities in-house; no subconsultants will be used.
e We have experience integrating hazard mitigation plans into comprehensive/general plans.

¢ We have recent experience developing FEMA approved LHMPs in Colorado, including for Boulder,
Westminster, and Denver; we know what FEMA Region Vill reviewers pay particular attention to in
plan updates.

¢ We are proficient at delivering quality plans on compressed timelines.

This broad range of expertise ensures that we will provide Adams County with the industry’s gold
standard planning product. We have reviewed, understand, and accept all sections of the RFP, and have
no exceptions to the Sample Contract.
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Proposal for Adams County Multi-Hazard Mitigation Plan

Profile of Firm

General Information

Wood Environment & Infrastructure Solutions, Inc. (Wood) — formerly known as Amec Foster Wheeler
Environment & Infrastructure, Iinc. — is a US-based corporation, incorporated in Nevada on June 1, 1994.
We have been registered and licensed to do business in Colorado since 1994 and hold a current
Certificate of Good Standing with the Colorado Office of Secretary of State. We are licensed to do
business in all 50 states and throughout Canada. Wood is a supplier of high-value consultancy, planning,
engineering and project management services to government and private clients locally and globally. We
specialize in hazard mitigation and emergency management, water resources services, GIS and floodplain
mapping, loss estimation modeling using Hazus-MH, data collection and information management,
environmental engineering, geotechnical services, and materials testing from consulting through
engineering design, construction, and operation.

Wood Environment & Infrastructure Solutions, Inc. cuirently employs over 4,300 employees. Our local
presence in Colorado includes more than 135 team members. As a part of alarger organization, John
Wood Group PLC, our parent company employs more than 56,000 worldwide.

Wood's Hazard Mitigation and Emergency Management section, headquartered in our Denver, Colorado
office, is a small team of five dedicated emergency managers with extensive experience in hazard
mitigation planning at the state, local, and tribal levels. The majority of the work on this project will be
performed with staff in our Denver office, with assistance from staff in other Wood offices as needed; all
six staff assigned to this project are full-time Wood employees. As a small specialized team within a much
larger company, we combine the hands-on client attention you expect from a small firm, with the broader
experience, support, and technical expertise of a large engineering firm. This equates to experience you
can trust with the added benefit of the rock solid financial and business stability associated with a large
firm.

Regarding the RFP’s request for information on current litigation or complaints against the firm, Wood is a
large international services company and as such, there are inevitably disputes arising from time to time.
While details of those disputes are confidential, we can confirm that there are no disputes or litigation of
any kind that individually or collectively, will have a material effect upon the quality of Wood’s
performance and its ability to provide services for this contract.

By choosing Wood, not only will the County have a high-quality hazard
mitigation plan, but a professionally facilitated planning process that
will lead to meaningful hazard mitigation strategies and continued
and that is a testament to you ~ Mmomentum on plan implementation. This will reduce hazard losses and
and your team’s Capab/m‘/"eg " protect the safety of the people and property in the County, while
Christin Shepherd, P.E, CFM ensuring the County continues to be eligible for Federal Emergency
Cwil Engineer |l Management Agency (FEMA) and state mitigation funds. We offer the
City of Boulder Public Works added value of experience obtaining grant funding to help our clients
implement their mitigation plans. Our goal is to continue to be the
County's long-term partner in hazard mitigation.

‘I'm really proud of hov:
smooth this process has been
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Company name: Wood Environment & Infrastructure Solutions, Inc.
Address: 2000 S. Colorado Blvd., Ste. 2-1000, Denver CO 80222

Contact person: W. Scott Field, Senior Emergency Management Specialist
Phone: 303-742-5320

Location fax: 303-935-6575

E-mail: scott.field@woodplc.com

Other locations to be used (e.g., for billing) (name, address, phone, fax):

Chicago Office (for remittal of payment):

Wood Environment & Infrastructure Solutions, Inc.
PO Box 74008618

Chicago, IL 60674-8618

Experience

Number of Years Developing Hazard Mitigation Plans

Wood has more than 17 years of experience developing Disaster Mitigation Act of 2000 (DMA), Flood
Mitigation Assistance (FMA), and Community Rating System (CRS) compliant hazard mitigation plans.
Additional project information is provided in Local and State Mitigation Planning Expertise Section.
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Proposal for Adams County Multi-Hazard Mitigation Plan

Scope of Work

The primary purpose of the proposed project is to update the muiti-hazard mitigation plan for Adams
County, pursuant to the requirements of the Disaster Mitigation Act of 2000 (OMA). Full participants in the
planning process will include Adams County, the City of Commerce City, and the Town of Bennett.
However, the planning area will cover all of Adams County, and the updated plan will be a whole county
plan incorporating information on all communities in Adams County. This narrative outlines the process
Wood will follow that will result in a FEMA approved local hazard mitigation plan update with a
comprehensive risk assessment, an updated mitigation strategy, and documented implementation
progress showcasing the County's mitigation program.

Wood knows from experience that the existing Adams County Multi Hazard Mitigation Plan is regarded as
a best practice in the state for how it has been integrated into the County Comprehensive Plan. It was
developed following the latest FEMA guidance and approved by FEMA in October 2014. Wood
understands that the County has been actively implementing the plan and wants to see these efforts
showcased in the update as demonstrated progress. Wood recognizes that in the past five years, there
have been changes within the jurisdictions, new technologies available for use, new data sources
developed or identified, and additional events that have occurred and lessons learned. As such, while the
original plan will be the starting point for the work to be done during this project, some aspects may be
breaking new ground as if a new plan was being developed. We know from
experience that FEMA reviews have become more stringent as hazard
mitigation plans mature past the plan’s initial inception; thus, it is more
important than ever to hire an experienced and qualified consultant that
can help you navigate the requirements and avoid pitfalls that could delay
the approval process.

Wood's approach to updating the plan will follow FEMA’s guidance outlined ;
in the Local Multi-Hazard Mitigation Planning Guidance (July 2008) and the : il
"How-To" mitigation planning series to ensure compliance with 44 CFR Part Local Mitigation
201.6 of DMA 2000. Any recommended revisions or reviewer comments Planning Handbook
made during the 2014 approval process will be addressed and incorporated e 3t

by the Wood during the development of the updated MHMP. The plan will
also be updated so that is in alignment it with the 2019 State of Colorado
Hazard Mitigation Plan. The following table shows how the six project tasks € Fema
outlined in the RFP fit within the four FEMA phases used by Wood: -

Wood's Planning Process
l

Phase 1: Organize Resources

1. Coordination & Contracting

= == . : e s = {

2: Data Collection & Review

— —— o —

Phase II: Identify Hazards and Assess Risk

3: Hazard \dentification & Risk Assessment
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Proposal for Adams County Multi-Hazard Mitigation Plan

Wood's Planning Process

' Phase II: Develop a Mitigation Strategy

e et e s A R T S N S ——— —

| 4: Development of Mitigation Goals & Objectives

‘ Phase IV: Plan Adoption, Monitoring and Evaluation

‘ TS: Draft Plan and Submittal
i3

' 6: Plan Approval & Adoption

Wood’s planning process meets all planning requirements of the Flood Mitigation Assistance (FMA)
program and the National Flood Insurance Program (NFIP) Community Rating System (CRS), as
demonstrated in the following matrix.

FEMA 4 Phase Guidance 2013 FEMA Local Mitigation Planning | Community Rating System (CRS)

and RFP Tasks Handbook Steps (44 CFR Part 201) . Planning Steps
} 1: Determine the Planning Area and | !
Resources i |

Phase 1: Organize Respurces —— Step 1. Organize Resources

s 5 x |
SOW Ta%k 1: Coordination & 201 6(c)(1) ; -
Contracting e e R

SOW Task 2: Data:Collaction | 3 Sreate an DlreachiStrategy 44 CAR Step 2. Involve the public
: 201.6(b)(1) \
& Review N K S, i e 1 ) .

4: Review Community Capabilities 44 CFR
201.6(b)(2) & (3)

Ph ezi Identify Hazards " 5: Conduct a Risk Assessment 44 CFR
a5 5 y Haza Q . -
. 201.6(c)(2)(i) 44 CFR 201.6(c)(2)(ii) & (iii)

\
and Assess Risks —_—y
SOW Task 3: HIRA Step 5. Assess the problem ‘

2: Build the Planr;ng Teamz4 CFR

|
|
Step 3. Coordinate with Other Agencies J

Step 4. Assess the hazard

|

Phase 3: Develop a | 6: Develop a Mitigation Strategy 44 CFR
Mitigation Strategy 201.6(c)(3)(i); 44 CFR 201.6(c)(3)(1); and 44 Step 6. Set goals
SOW Task 4: Development CFR 201.6(c)(3)(iii)
of Mitigation Goals & '

Step 7. Review possible activities

! Phase 4: Plan Adoption 7: Keep the Plan Current 44 CFR 201.6{c)(4) . Step 8. Draft an action plan
i Monitoring and Evaluation - — - — o i e
! SOW Task 5: Draft Plan and 8: Review and Adopt the Plan 44 CFR
| subse 201.6(c)(5)

i Submittal s L) ) —

|

Step 9. Adopt the plan
| SOW Task 6: Plan Approval | 9: Create a Safe and Resilient Community
& Adoption ] 44 CFR 201.6(c)(4)

Step 10. Implement, evaluate, and revise

The details of the proposed planning process follow, broken down by the Tasks identified in the RFP.

Task 1: Coordination and Contracting

Initial Coordination Call: Upon award of the contract, the County and Wood will hold a conference call
to review the project scope and schedule, discuss coordination efforts with the planning team, gather
initial data and documents, and plan the project meetings. A contact/coordination plan will be developed
outlining how the consultant will stay in touch with and update ACOEM and the planning team on the
progress of the project.
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Proposal for Adams County Multi-Hazard Mitigation Pian

Hazard Mitigation Planning Committee: Critical to a successful mitigation planning process is building,
coordinating, and facilitating a planning

. ) ) committee. The project will commence by
I have to offer the highest compliments to our contractor... re-organizing and re-energizing the

{Wood] understood my time limitations and quite frankly taken County Hazard Mitigation Planning
care of some of the reporting work that | should have been Committee (HMPC). The HMPC will be

doing .1 cannot speak highly enough of [Wood's] support. based off of the HMPC membership from
Alan Staehle the 2014 planning process and will be
Emergency Planner organized 1o guide development of the
Ouray County, CO plan. Representatives of the appropriate

departments of Adams County,
municipalities, fire protection districts,
other special service districts that choose to participate, and other stakeholders in the Adams County
planning area will be invited to participate. A point of contact for each participating jurisdiction must be
represented on the HMPC.

Wood will work with the County to help encourage each jurisdiction and stakeholder to participate in the
planning process. Clear and concise information on the plan’s benefits and requirements of participation
must be presented to the jurisdictions from the very beginning of the process. Wood will help the County
draft a letter inviting communities to participate in the planning process. The letter will explain what will
be expected of participants in terms of data and information and time commitment and serve as
documentation of the outreach effort to involve them in the process. Wood's outreach program will stress
making it simple for communities and stakeholders to participate in the planning process. This is done by
the use of forms and fact sheets that clearly define the expectations of participants that Wood has
developed and fine-tuned over the 80 hazard mitigation plans that Wood has completed. For example,
each jurisdiction must fulfill the following responsibilities in the update planning process:

e Provide representation on the planning committee,

*  Assist in identifying the unique risks that affect their jurisdiction,

» Identify mitigation actions/projects for their jurisdiction

e Provide a status on mitigation actions identified in the original plan
o Distribute, review and comment on the draft plan, and

*  Formally adopt the hazard mitigation plan.

DMA regulations require that the planning process include other departments and agencies.
Representatives from local, state, and federal agencies and departments may be asked to join the HMPC
or to provide data and input during the planning process. FMA and CRS require that adjacent
communities and certain state and federal agencies be invited to fully participate on the HMPC.

The HMPC will also identify key stakeholders to involve in the hazard mitigation plan. These may include
state and federal agencies that have significant interests in Adams County or that have information to
help support the planning process. The County's schools, colleges, and universities will also be invited to
participate. Other stakeholders important to involve in the process may include elected officials,
representatives of businesses and nonprofit organizations, neighboring counties, other community
leaders and the general public. Wood will work with Adams County to identify likely organizations and
develop text for a targeted invite to be distributed by the County that will also serve to document
outreach efforts. We will also identify planning team membership in accordance with CRS guidelines, thus
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Proposal for Adams County Multi-Hazard Mitigation Plan

maximizing credit for CRS communities. Potential entities may include:

¢«  Colorado Department of Transportation

+  Colorado Water Conservation Board

»  Colorado Division of Homeland Security & Emergency Management

s (Colorado Parks and Wildlife

e National Weather Service

* Neighboring counties

e  Private sector representatives (such as the Colorado Emergency Preparedness Partnership)

Jurisdictional Participation: it will be important from the outset of the planning process to clearly
identify continuing or newly participating jurisdictions and special districts, including documenting their
participation. Each participating jurisdiction will need to form its own local planning team to review and
approve mitigation goals, objectives, and actions at the local level.

The following are anticipated to be participating jurisdictions (as defined by FEMA) in this MHMP:

«  Adams County
o  City of Commerce City
+ Town of Bennett

All other communities within Adams County will also be invited to participate in the update process in
order to develop a whole county plan.

HMPC Meeting #1 - Kickoff Meeting: Wood will prepare for and facilitate HMPC Meeting #1, which is
proposed as a two-hour Kickoff Meeting. Mr. Field will attend this meeting in person, along with other
Wood team members as appropriate.

The meeting will introduce the consultant team, detail the DMA hazard mitigation planning requirements,
present the overall scope of services, detail the work requirements of the HMPC, and establish a detailed
project schedule. A plan for public involvement and coordination with other agencies and departments
will be discussed at this meeting. Wood will summarize the risk assessment process and detail the data
requirements for the LHMP update.

Public Involvement Plan: Wood and the HMPC will work together to define an outreach strategy for
involving the public. As part of HMPC Meeting #1, Wood will help the HMPC determine how to best meet
the planning requirements for public involvement and will provide successful examples of how to meet
this requirement. This may include inviting public stakeholders to serve on the HMPC; publicizing the
activities of the HMPC through participating jurisdictions’ websites and press releases to local media
outlets (newspapers, radio, and television); conducting formal public meetings, town hall meetings, or
workshops, and/or other public outreach efforts identified during this meeting. Wood will assist with
public involvement efforts by drafting proposed text for public notices, press releases, educational
briefings, social media outreach and website postings.

We have had good success with capturing public input with online surveys. We will prepare the online
public survey, and a hardcopy version, and provide the link for distribution, taking full advantage of the
County's existing community involvement and public notification mechanisms. If the HMPC desires, a
public workshop can be held to inform the public about the planning project, educate the public about
the natural hazards and risk in the County, and gain input on hazard mitigation activities.
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Opportunities for public and non-governmental stakeholders to participate in and contribute to the
planning process are described further under Tasks 4 and 5.

Planning Process Documentation: Early in the process Wood will develop a tool to enable the Adams
County HMPC to review and analyze each section of the previous plan and identify needed changes.
Wood will document the planning process with meeting sign in sheets and summaries, meeting materials
etc. and work with ACOEM to keep records of process communication. Wood will update the existing
appendix of planning process documentation with these materials.

Task 1 Deliverables

«  Preliminary project conference call

¢ A contact/coordination plan

e  Formation of HMPC

s Invitation letter to potential participants

*  HMPC Meeting #1 - Project Kickoff Meeting

e Meeting materials, summary, and attendance records
¢ Public involvement plan

¢ Text for website, press releases, newsletters, etc,

<  Description of the planning process and accompanying planning process documentation

Task 2: Data Collection and Review

Data Collection and Review: Wood will conduct a review of all existing capabilities including plans,
studies, and other related data. This could include the 2012 Imagine Adams Comprehensive Plan, 2017
Long Range Transportation Plan, 2012 Stormwater Management Plan, local comprehensive plans, local
ordinances, capital improvement plans, warning systems, public education initiatives, local building codes
and zoning ordinances, floodplain ordinances and management plans, and others. We will also use
additional information from other local, regional, state, and federal sources to ensure the use of best
available data. Only currently available data will be used during this planning process. Wood and the
HMPC will work together to identify data gaps and develop mitigation actions to address deficiencies in
the future.

in particular, information from other communities within Adams County with already approved Hazard
Mitigation Plans will be reviewed and incorporated into the updated Adams County Hazard Mitigation
Plan. This will include the 2016 City of Aurora Hazard Mitigation Plan, the 2017 Thornton, Federal Heights,
and Northglenn Hazard Mitigation Plan, and the 2018 City of Westminster Hazard Mitigation Plan, along
with relevant parts of the 2016 Jefferson County Multi-Hazard Mitigation Plan and the 2016 Weld County
Multi-Hazard Mitigation Plan. While these communities will not be fully participating jurisdictions in the
2019 plan update process, Wood will ensure the updated County plan compliments their existing local

plans rather than conflicting with them.

At the kickoff meeting, Wood will discuss planning data needs and will distribute a data collection guide.
This guide is a unique tool developed by Wood to efficiently and effectively gather information from the
jurisdictions participating in the HMPC. The data collection guide requests best available data pertaining
to hazards, risks, vulnerabilities, community assets, and mitigation capabilities (e.g., plans, policies, and
programs).
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GIS Data Collection: The latest GIS databases will be collected as part of this effort to support the risk
assessment update. Existing data sources such as fiood mapping, landslide, and fire hazard risk mapping
will be used. Wood knows from experience that the County has a robust GIS program that will be able to
supply necessary data to support the effort. Wood will provide the County a customized data needs list to
facilitate the GIS data collection process. Wood will also setup file sharing site so that large data sets can
be transferred easily.

Plan Maintenance Update: Wood will obtain information from ACOEM on how the plan was maintained
over the past 5 years to incorporate into the plan. The results of this process could lead to refinements in
the plan implementation and maintenance section.

Capability Assessment: Although not specifically required by DMA planning regulations, Wood includes
a capability assessment for every local plan we develop. By collecting information about existing
programs, policies, regulations, and emergency plans, the HMPC can assess those activities and measures
already in place that mitigate risk and design more effective strategies for the future, adding value to the
plan. Examples of capabilities include the following:

e Local comprehensive plans, ordinances, and building codes

e  Capital improvements plans

e NFIP participation, flood insurance policies and claims information

e Warning systems

e Emergency response plans (evacuation, continuity of operations, mutual aid)
e  Stormwater management and sediment/erosion control regulfations

* Dam safety and levee inspection/maintenance programs

e Public education and awareness programs

e Technological, financial, and human resources

HMPC members will be asked to review the capabilities assessment and note changes. New information
such as revised policies, new or updated plans will be requested for Wood's review and incorporation. The
review will identify gaps in current policies, plans, and resources and provide recommendations on how to
address these shortfalls.

NFIP participating communities will need to include the latest information on flood insurance policies in
force, premiums, and claims information. The latest information on the types and numbers of buildings
insured under the NFIP will be included. Wood will request the latest information from FEMA through the
CWCB.

HMPC Meeting #2 - Data Review: Wood will prepare for and facilitate HMPC Meeting #2, which is
proposed as a two-hour workshop. Mr. Field will attend this meeting in person, along with other Wood
team members as necessary. Participants and stakeholders will have the option of attending the meeting
in person or via webinar.

Wood will present an overview of data collected so far for HMPC review and comment. Capability
assessment data will be reviewed, and any data gaps highlighted. Initial hazard data as presented in the
2014 MHMP will also be reviewed, and data needs discussed. The HMPC will finalize the list of natural and
human-caused hazards that will be profiled further for the 2019 plan update.
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Task 2 Deliverables

»  Data collection guide

»  GIS data needs list

»  Project file sharing site for data transfer

»  Forms and Fact Sheets

»  HMPC Meeting #2 - Data Review

e  Meeting materials, summary, and attendance records
e  Updated Capability Assessment

e  List of hazards for 2019 MHMP update

Task 3: Hazard Identification and Risk Analysis (HIRA)

Wood will work with the HMPC to conduct an update to the multi-hazard risk assessment that evaluates
all potential natural and human-caused hazards that may affect each participating jurisdiction in Adams
County. The risk assessment is the fundamental building block of mitigation planning. Wood takes a
three-part approach to developing a risk assessment: hazard identification and profiles, vulnerability
assessment, and capability assessment.

Hazard ldentification: Wood will conduct a thorough review of all existing plans, studies, and data
available from local, state, and federal sources to address not only the hazards currently identified for
Adams County, but also cross reference the 19 natural hazards identified in FEMA's planning guidance.
Hazards that have been identified in the RFP to be included in the plan by Adams County may include at
least earthquake, flooding, wildland fire, severe winter weather, drought, dam failure, avalanche, land/rock
slide, lightning, windstorms, and prolonged electrical outage. Human-caused hazards not profiled in the
previous plan include acts of terrorism, technological hazards, weapons of mass destruction, and
hazardous materials incidents. Wood will revisit the hazard prioritization process used to rank the
significance of each hazard for consideration in the planning process and obtain input from the HMPC on
current hazard priorities.

Profiling Hazards: Once the list of hazards has been updated and re- prioritized (where appropriate), the
profile for each hazard will be updated. This profile will include a description of the hazard and its location
and extent (severity), potential impacts, previous occurrences, and probability of future events. Other
sources of hazard information will include the 2018 Colorado State Hazard Mitigation Plan, Flood
Insurance Studies, local flood hazard mitigation plans, and the National Oceanic and Atmospheric
Administration’s online database of weather-related hazard occurrences. Per CRS floodplain management
planning, the hazard profile will include the source of water, depth of flooding, velocities, and warning
time where applicable and include a map showing the floodplain on the FIRM or DFIRM, repetitive loss
areas, areas not mapped but that have flooded in the past, and surface flooding identified in existing
studies. In addition, we will include information regarding the specific and unique conditions in the
County and jurisdictions that contributes to flood risk (topography, geology, sheetflow issues, etc.).

Wood has compiled a resource library of hazard information for Colorado during our involvement with
multiple mitigation planning efforts in the State, to include the 2018 Colorado State Hazard Mitigation
Plan and the 2018 Colorado Flood Hazard Mitigation Plan. Wood will also incorporate information from
hazard events since the 2014 plan. This may include incident logs provided by ACOEM and participating
agencies. This information will also be used to update probability rankings of future hazard events, in lieu

Page 11

wood.

Praposal No. P19-005 { June 2019

SN 2K J



Proposal for Adams County Multi-Hazard Mitigation Plan

of other technical or scientific studies.

Assessing Vulnerability: Wood will revisit the overall summary of each jurisdiction’s vulnerability to each
hazard. The impact will be ranked in terms of high, medium, or low for each hazard and each jurisdiction.
Wood uses a proven hazard ranking system in its mitigation plans that incorporates factors such as
likelihood of occurrence, spatial extent, magnitude, and severity of impacts.

Wood will develop an updated and more detailed (data permitting) analysis of the vulnerability of Adarmns
County and the participating jurisdictions to specific hazards and the potential impacts of those hazards.
Wood will work with each jurisdiction to update the comprehensive inventory of buildings, infrastructure,
critical facilities and vulnerable populations located in identified hazard areas. This information will be
displayed in tables and in GIS maps as data permits. The vulnerability assessment will also address the
following elements using best available data:

»  Number, types, occupancy, and assessed values of buildings in hazard areas

«  Allrepetitive flood loss, severe repetitive flood loss, and substantially damaged structures as defined
by FEMA and required by the FMA program

» Inclusion of most current FEMA Flood Insurance Rate Maps

»  Economic impact of potential losses

»  Assessment of vulnerable populations including access and functional needs populations as
appropriate

o Natural, cultural, and historic resources at risk

e Land use and development trends/constraints in hazard areas

Assessment of Development Trends: Wood will work with the HMPC to analyze current land use and
future development trends relative to each hazard. The object of this is to assess the potential of future
development in hazard-prone areas and shifts in population that may affect vulnerability. This analysis will
be used to inform and update recommendations for future policies, which may be included in the
mitigation strategies development phase of the process. Wood will base this assessment on available
information including comprehensive plans, build-out analyses, joint land use plans, or other basin wide
plans. Per the CWCB flood scope we will include a discussion of future development and its potential
interaction with the associated watersheds and natural resource areas.

Analysis and Assessments: Once the hazards and assets have been profiled and located, Wood will
update the estimates of potential losses for those hazards with available data and established loss
modeling techniques. Wood adds value to our clients’ plans with sophisticated loss estimation techniques
(i.e. HAZUS-MH) and GIS mapping and analysis, quantifying and portraying the risk to better support
planning decisions. The evaluation will allow comparisons of potential losses for specific hazards and
locations, which will later assist in prioritizing projects for funding and implementation. All assumptions
and methodologies used by Wood to generate the risk assessment and the plan’s mitigation strategies
and projects will be documented in the plan. Wood's skilled GIS staff will develop high-quality maps and
tables that will be incorporated into the final document. Wood's previous work on the map products in
the Adams County HMP will allow us to update this aspect of the plan in a cost-effective manner.

All analyses will be based upon best available data, per the FEMA DMA 2000 regulations. Inputs and
default values utilized during the assessment will be defined at the outset. At minimum, this will include
data validation related to essential facilities. Best available data will be collected and confirmed with the
HMPC prior to running risk and loss models. Maps and databases will be developed highlighting the most
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at-risk locations for the planning area by hazard, with the intent to show how risk varies across the
planning area and by jurisdiction. Wood will provide information on the vulnerability of existing and
future buildings, infrastructure, and critical facilities for each jurisdiction. This will include the types and
numbers of buildings, as well as the potential estimated dollar losses to vulnerable structures. Economic
impacts from potential hazards will be qualified and quantified where possible.

Wood will update the wildfire vulnerability assessment utilizing the latest WUI information and parcel-
based building valuations. The vulnerability assessment will take into account any wildland fire mitigation
projects completed in Adams County since 2014.

Estimating dollar losses and specific building impacts can be difficult for hazards that do not have a
defined spatial extent, such as severe winter storm. An average annual loss assessment will be utilized for
these hazards based on historic losses, coupled with a qualitative discussion on past and possible future
impacts. Given the potential impact that drought can have on the County’s economy and the City of
Adams's water supply, we will revisit Adams County's drought vulnerability using updated methods. This
will include relevant aspects of a recent cutting-edge statewide drought vulnerability study prepared by
Wood for the CWCB as part of the 2010 State Drought Mitigation and Response Plan update. The end
result will be an updated analysis and overall summary of each jurisdiction’s vulnerability and potential
loss to each hazard.

Task 3 Deliverables

o  Draft of updated Hazard identification and Risk Assessment section of the plan for HMPC review
«  HAZUS Level | probabilistic earthquake analysis

« |dentification, mapping, and loss analysis for critical facilities

«  Maps and GIS analysis of hazard areas and community assets

Task 4: Development of Mitigation Goals and Objectives

Goals and Objectives Update: Using the results of the risk
assessment update, the HMPC will update goals and objectives
intended to reduce or eliminate long-term vulnerabilities to identified
hazards. Goals and objectives from other County and jurisdictional
plans and documents, such as the State of Colorado Hazard
Mitigation Plan and the Imagine Adams Comprehensive Plan will be
compiled and analyzed to ensure consistency with existing programs.
The alignment of Adams County’s goals and objectives with those of
federal and state programs will help put the County in a strategic
position to obtain and leverage future funding. Goal statements will
be updated as a result of this process and any changes will be
explained and documented in the plan.

Mitigation Ideas

€5 FEMA

Mitigation Action Status: Per the DMA regulations the existing

mitigation actions in the 2014 plan will need to be re-assessed for
progress and to determine if they are still valid or need to be modified. Wood will work with the HMPC
members to update the existing actions. Wood will use the results of any periodic reviews of the Plan as a
baseline. Wood will develop a mitigation action status tool to facilitate gathering necessary information
from the HMPC to determine if an action has been completed, is in progress, or should be deleted or
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deferred. In addition, new actions will be developed as a result of reviewing the validity and status of
existing actions and by utilizing the updated risk assessment.

New Mitigation Actions and Projects: Wood will work the HMPC members to develop mitigation
actions, based on the risk assessment. Wood will assist the HMPC in identifying a comprehensive range of
potential mitigation actions to reduce the effects of priority hazards and to meet the plan’s goals and
objectives. Mitigation projects will address the effects of hazards on new as well as existing buildings and
infrastructure, per the DMA regulations. In developing mitigation alternatives, we will adhere to the model
of mitigation activities promoted by the DMA, FMA, and CRS, which classifies mitigation measures into the
following six categories: prevention, property protection, emergency services, structural projects, natural
resource protection, and public information programs. Wood will also incorporate applicable material
from FEMA'’s recently released publication “Mitigation Ideas: A Resource for Reducing Risk to Natural
Hazards (January 2013)."

As participants in the NFIP, the County, City of Commerce City, and Town of Bennett will need to develop
action items related to continued compliance with the NFIP. From the development of the risk assessment
Wood's hazard technical experts will also provide mitigation action recommendations for the HMPC to
consider.

Prioritizing Action Items: Per the DMA requirements the HMPC will need to revisit the priorities of the
action items in the 2014 plan and prioritize any new actions. Wood will also assist the HMPC in approving
a set of criteria, a "scoring” system, for prioritizing potential projects and to ensure that they are
reasonable and achievable and reflect the priorities of Adams County and all participating jurisdictions
seeking FEMA approval under this plan. Wood typically utilizes the STAPLEE approach, which analyzes the
Social, Technical, Administrative, Political, Legal, Economic, and Environmental feasibility of proposed
mitigation actions.

Wood will work with the HMPC and other interested stakeholders to develop an implementation strategy
for each identified mitigation project, which will provide information on how it will be implemented,
including a description of the risk reduction goals addressed, alternative actions considered, approximate
benefit-cost comparison, possible funding sources, timeline for project completion, and responsible
agencies.

HMPC Meetings #3 and #4: Wood will prepare for, facilitate, and document these HMPC meetings.
HMPC meeting #3 will be a 2-3 hour workshop focused on review and update of mitigation goals and
objectives, reviewing the status of mitigation actions from the 2014 Plan, and identification of potential
new mitigation activities. HMPC meeting #4, held roughly a month later, will be a 2-3 hour workshop
focused on prioritizing and finalizing these actions and the overall mitigation strategy. Mr. Field wili
attend this meeting in person, along with other Wood team members as necessary.

Wood understands that people’s time is a precious commodity and will make every effort to facilitate
productive and focused meetings. At the HMPCs discretion, HMPC Meetings #3 and #4 could be
combined into a single meeting. Wood will work with the County to determine the optimum meeting
number and length.

Public Involvement: As discussed under Task 1, the public will be invited to participate in and provide
input during the drafting stage of the hazard mitigation planning process. This may take the place of a
public survey and/or a public meeting, as determined in the Pubtic Involvement Plan that will be
developed as part of Task 1.

Proposal No. P19-005 | June 2019 Page 14

C & @ WOOd-



Proposal for Adams County Multi-Hazard Mitigation Plan

Task 4 Deliverables

»  Facilitation of goals and objectives identification at HMPC Meeting #3

¢ Draft of goals and objectives section of the plan

s Development of mitigation action status tool

«  Compilation of mitigation action worksheets for any new actions proposed by the HMPC
¢ HMPC Meeting #3 - Initial Mitigation Strategy Development

¢ HMPC Meeting #4 — Mitigation Strategy Finalizing

¢ Asummary of public participation and input from any public meetings, online survey's etc.

e Meeting materials, summary, and attendance records

Task 5: Draft Plan and Submittal

Plan Drafts: Using state and federal guidance to ensure that all requirements are being met, Wood will
compile information collected in previous steps to prepare a complete first administrative draft of the
updated plan, which will include a description and documentation of the planning process. Wood will
complete a FEMA Plan Review Tool to ensure all requirements are met and help facilitate the state and
FEMA reviews. Once complete, the first draft will be reviewed internally for QA/QC and adherence to all
federal, state, and local requirements. All Wood products go through an internal peer review process as a
standard practice to ensure quality deliverables for our clients.

After the Wood internal review, the administrative draft of the Hazard Mitigation Plan will be submitted to
ACOEM for distribution to the HMPC for review and comment. The HMPC's comments will be
incorporated into a second draft, or Public Review Draft HMP, which will be used for distribution to the
stakeholders and the public for review and comment. The public will be given an opportunity to comment
on the draft plan, which will be posted for review on the County website and made available in at least
three (3) strategic locations such as local libraries and municipal or county buildings. Wood will distribute
any public comments received to the HMPC and work with the committee to address and reconcile any
issues identified within the plan.

Based on feedback from the public review, Wood will develop a Final HMP for the County to submit to CO
DHSEM for their preliminary review and approval. In order to save time and streamline the approval
process, we recommend submitting this draft to DHSEM concurrently with the public review draft
comment period. In our experience public comments rarely result in major changes to the plan, and this
keeps the project moving forward while still ensuring public input can be incorporated before final
submission. Wood will work with ACOEM and the HMPC to address any revisions required or
recommended by DHSEM before submitting the Plan to FEMA Region VI for their review and approval.

Task 5 Deliverables

»  First administrative draft for review by HMPC members
¢ Second public review draft HMP for public review
¢ Final draft and Plan Review Tool for DHSEM and FEMA review

Task 6: Plan Approval and Adoption

Plan approval: Wood's proposed schedule suggests that Adams County request reviews from DHSEM
and FEMA prior to formal community adoption. Wood has used the Approval Pending Adoption approach
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with all of our past plans, which helps to save governing bodies from having to adopt the plan twice if
changes are requested. After these reviews, Wood will make any requested changes to the plan and will
provide a final digital and hard copy of the plan to Adams County. The HMPC jurisdictional
representatives will be primarily responsible for supporting the adoption of the plan by their governing
bodies. Wood will be available to provide technical assistance and will supply a sample adoption
resolution.

Upon adoption, the HMPC will submit the complete hazard mitigation plan (including adoption
documentation) to the ACOEM with a formal submittal letter to FEMA requesting final plan approval.
Once the FEMA final plan approval letter is received, an electronic copy of the approval letter will be
incorporated into the final plan documents, and the final mitigation plan documents will be submitted to
the ACOEM in electronic formats. Electronic formats will include Microsoft Word and PDF. As a standard
practice, Wood maintains a file with all materials collected during the planning process as well as
documentation of the planning process. This information will be made available to the County and will
serve as evidence of the planning process and will help in facilitating future updates of the plan.

Plan maintenance and monitoring: Wood will work with the HMPC to discuss maintenance and
implementation procedures and incorporate procedures to ensure that the plan becomes a ‘living’
document. These procedures, which include monitoring, evaluating, and updating the plan within a five-
year cycle and incorporating continued public and stakeholder involvement throughout the plan
maintenance process, will be modified as needed to improve the process for the next update cycle. This
will include updated process information on how, when and by whom the plan will be evaluated. Wood
will assist the County in transitioning the HMPC into an implementation oversight team,

Implementation through existing mechanisms: The plan implementation section will identify ways to
incorporate mitigation strategies and other HMP information into existing planning practices, policies, and
programs in an effort to institutionalize hazard mitigation for each jurisdiction. Examples include
Emergency Operations Plans (EOPs), THIRA, watershed master plans, and capital improvement plans.

Strategy for continued public participation: Per the DMA regulations the plan will need an updated
process to continue public involvement. The Action Plan for Public Involvement developed in Phase 1 will
be incorporated into an appendix that can be used for future reference.

Additional Contract Provisions: Wood will maintain a project management role throughout the project
including approval by FEMA and final local adoption. Wood will be responsible for any changes required
by FEMA to gain approvable pending adoption status. Wood will also assist the County with input for
quarterly financial and performance reports and provide invoicing as needed for grant requirements.

Task 6 Deliverables

»  Sample adoption resolution and assistance with presenting the HMP to governing bodies for
adoption

¢«  Formal submittal letter to FEMA

¢ Documentation of the entire planning process and collected materials

« Digital copies (PDF and Word) and 10 hardcopies of the final draft of plan for formal adoption

o Assistance with input for grant quarterly reports
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Proposed Schedule

Wood is ready to begin work on this project upon receiving a written notice to proceed from Adams County or
upon completion of a signed contract. The adjustable schedule that follows assumes award and contracting in
July 2019. We suggest the kickoff meeting occur in early August, but we are prepared to start sooner if
possible. Assuming the project is kicked off in August 2019, Wood anticipates having the planning process
completed, and the final draft of the plan submitted to FEMA no later than December 16, 2019. This schedule is
aggressive but allows time to absorb delays due to events that might impact the planning area.

Proposed Work Completion Schedule: Hazard Mitigation Plan Update

Phases & Milestones

Phase 1: Organize Resources

Coordmatnon & Contractmg

Inmal coordlnatlon call
LPT Meeting #1 (chk oﬁ‘)

Data Collection & Review

| Data Coflection & R

LPT Meetlng #2 (Data Revnew)

Capablllty Assessment

. Hazard Identlﬁcatlon & Rcsk Assessment

H

N
| Public Engagement Penod J
Phase 3: Develop a Mmgatlon Strategy

B Strategy Development l -

| LPT Meeting #3 (Mitigation Strategy) !
LPT Meelmg #4 (M|t|gat|on Actions) '

| ¢ Phase 4: Draft Implement and Momtor the

|

)
|
L
Plan

|

Draﬂ Plan
LPT Revnew Draft

I

|

LPT Meetlng #5 (Plan revuew)

|
S |
[
o
et
|

Pubhc Review Penod

DHSEM k«?\ﬂe_v:/ - -
- FEMA Rewew DT

Plan Approved (Pendmg Adophon) T |

| Local Adoption & Grant Closeout

Meeting this schedule will be dependent on active and responsive engagement from the planning team
members. This also assumes that requests for information from the HMPC, inctuding reviews of the draft
plan, input on projects and other items, are returned in a timely fashion so that the project stays on track.
This schedule also assumes no circumstances beyond Wood's control, such as interference by a natural
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hazard event or other circumstances that could limit jurisdictional staff availability needed to complete the
planning process. Wood also has no control over the length of review time when the plan is submitted for
State and FEMA review. As mentioned in our scope of work Wood will request that DHSEM reviews the
plan coincident with the public review stage to help reduce the overall review time in the overall project
schedule. The state typically takes about a month and FEMA has 45 days. Wood will address any required
revisions that may result from the DHSEM/FEMA reviews, though typically our plans pass with little to no
revisions required.

Documentation of Criteria to be Evaluated

Local and State Mitigation Planning Expertise

Wood has extensive prior experience developing DMA, FMA, and CRS compliant plans. Our hazard
mitigation planning experience includes 195 state and local hazard mitigation plans in 16 states within
seven FEMA regions, including 32 planning efforts (inclusive of original plans and updates) in Colorado,
providing coverage for well over 1,200 jurisdictions. Most of these plans were approved as submitted, with
minimal requests for changes from FEMA. Several of our clients are repeat customers who hire Wood back
to complete the required five-year updates. FEMA and Colorado Division of Homeland Security and
Emergency Management (DHSEM) staff are familiar with and respect the quality of Wood-facilitated
hazard mitigation plans. Wood's expertise with hazard mitigation plans is such that we are contracted by
the State of New Mexico to conduct reviews of local HMPs prior to their submission to FEMA.

We are also experienced at working under accelerated timelines while still delivering high-quality plans. tn
2018, we completed a Local Hazard Mitigation Plan for the Calaveras County Water District (California) in
under 6 months; despite this short timeframe, the plan passed state and FEMA review with only minimal
comments.

A representative list of Wood'’s nationwide hazard mitigation planning experience is found in Appendix B.
Colorado Specific Experience

Wood has a long and successful work history with the State of Colorado, multiple local governments, and
Title 32 Special Districts, as shown by the number of completed Colorado planning projects displayed in
the following map.
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Wood's Colorado Hazard Mitigation Planning Experience WOOd.
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Communities choose Wood to help develop their hazard mitigation plans and updates for our unequalled
knowledge of Colorado hazards, in addition to our planning and grants expertise. Our hazards expertise
includes experience modeling flood and earthquake risk using sophisticated GIS techniques as well as
Hazus. All our plans address wildland fire hazards and mitigation, including integrating community
wildfire protection plans. We are also experienced at addressing human-caused hazards such as
hazardous materials incidents, dam failures, pandemics and biological incidents, mass shootings, and acts
of terrorism. We have helped several jurisdictions integrate their hazard mitigation planning into their
comprehensive/general plans. And Wood has designed plans to help communities get additional credits
under CRS, lowering the cost of flood insurance for their residents. Wood is knowledgeable of the specific
schedules, guidelines, and grant reporting and invoicing requirements associated with these funding
sources.

The scope of these mitigation plans range in size and complexity from sing'e jurisdictional plans (City of
Boulder), plans for Denver metropolitan counties (Denver, Douglas and Jefferson Counties), plans for rural
and mountain counties (Archuleta, Delta, Grand, Gunnison, Ouray, San Miguel, Summit, and Teller
Counties), a disaster-resistant university plan for the University of Colorado, to an 11-county multi-
jurisdictional plan covering 21,600 square miles with 176 participating local governments (Northeast
Colorado). Wood also completed a six-county regional plan in rural southeast Colorado and an updated
plan for Douglas County. Wood recently finished updating the Colorado State Hazard Mitigation Plan as
part of a consultant team working with DHSEM. We led the planning process for the Cherry Creek Dam
evacuation plan, an effort involving three counting including Adams County. Wood was also contracted to
update the flood and drought mitigation plans for the State of Colorado during the 2010, 2013 and 2018
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update cycles; these plans are stand-alone hazard specific annexes of the State HMP that meet the DMA
planning requirements for state plans.

The following is a sample of the recent government entities where Wood has completed FEMA approved
Hazard Mitigation Plans:

Statalof Colorado, Enhiancec
Wood, in partnership with another consulting firm, developed a comprehensive update to the Colorado
State Hazard Mitigation Plan in 2018. The plan’s hazard identification and risk assessment (HIRA) section
was expanded from 16 natural hazards to cover 31 natural, technological, and human-caused hazards,
with greatly improved mapping and analyses, all completed on an aggressive timeline. The plan update
included a comprehensive vulnerability assessment for flood, utilizing depth grids from available flood
studies imported into Hazus to assess potential economic loss at the county level. Similarly, the plan
assessed impact from wildfire on all 64 counties, utilizing GIS and Colorado State Forest Service fire threat
mapping. This included an analysis of how exposure to wildfire is expected to increase across the State of
Colorado between 2010 and 2030 at the county level based on development and population growth
projections. This update was done concurrently with updates to the Colorado Flood Mitigation Plan and
Drought Mitigation and Response Plan.

{azar Li!,ﬁ!_li [gation Plan Update (2017-2019

The project team worked closely with the State Hazard Mitigation Team through in person meetings,
webinars and conference calls, emails, on-line surveys, and other online tools and resources to ensure a
transparent and coordinated planning process. Wood was the lead consultant ensuring the plan met
FEMA Enhanced Plan requirements, so the state can potentially expand the amount of funding for
mitigation projects from FEMA and enhance resiliency. The process included showcasing the state's
hazard mitigation partnerships, related planning mechanisms and effective use of mitigation funding. This
including developing a process to track the effectiveness of hazard mitigation projects, so the State can
quantify losses avoided from future incidents. 56 city, county, and tribal hazard mitigation plans were
analyzed for local hazard and vulnerability data, as well as local mitigation strategies and activities. The
standard plan was approved by FEMA in December 2018. Enhanced plan components were finalized in
March 2019.

Participating Jurisdictions: 65
Timeframe: October 2017 — March 2019

}-ﬂ§j}}£§n£ﬁ@}'il‘-!f;if?lt';:i:}e,hl‘!}'gi-f‘f%jg&%igﬁt-’-"‘{-,Li;«-ii{‘.v’ii,ii-""”'3”“‘F'—“”‘f’:""l“'- (2018
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Wood developed a multi-hazard mitigation plan update the City of Westminster. In addition to meeting
Disaster Mitigation Act (DMA) requirements, the plan was aligned with Community Rating System (CRS)
and Flood Mitigation Assistance Program planning steps. Another unique aspect of this plan is that it also
incorporates elements of climate change adaptation and includes mitigation actions specific to climate
change. Wood worked with the City to integrate a City-developed hazard assessment, ensuring it met
DMA requirements. The 2018 update included a significant public engagement and outreach process,
leveraging the City’s social media communications and conducting workshops with utility provider
stakeholders and the public. Wood facilitated Hazard Mitigation Planning Committee and prepared the
final plan. The plan was approved by FEMA with no revisions required.

Participating Jurisdictions: 1
Timeframe: August 2017 — June 2018
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Jefferson County Multi-Jurisdictional Multi:Ha

Wood completed the development of the Jefferson County
Multi-Jurisdictional Multi-Hazard Mitigation Plan that was
approved by FEMA in 2010 and updated in 2016. Wood
completed the update of the plan within 8 months in 2015-
2016, which has received conditional FEMA approval. The plan is
a DMA and FMA compliant multi-hazard mitigation plan for one
of the most diverse, and heavily populated, Colorado Front
Range counties. Jefferson County is unique in that it spans both
rural communities of the Colorado Mountains as well as the
metropolitan urbanized West Denver suburbs. The Hazard
Identification and Risk Assessment (HIRA) varied between
jurisdictions due to topography, but emphasis remained on
wildfire, flood and severe weather events based on a ranking on probability and severity of impacts. Hazus
was used to model the 100-year flood risk across the county differentiating the risk level between
jurisdictions. Community Wildfire Protection Plans were also integrated as a part of the assessment.
Jefferson County that participated in the 2005 plan participated in the 2010 plan, some dropped out of
the 2010 plan, and other new jurisdictions and special districts were added. Participating jurisdictions
included Jefferson County and the cities of Arvada, Golden, Wheat Ridge, Lakewood, Edgewater,
Mountain View, and Lakeside as well as special fire and water/sanitation districts. Public outreach involved
a variety of media including newscasts, video production, news stories, and Town Hall style meetings.

Participating Jurisdictions: 13
Timeframe: Original plan - September 2009-August 2010; Update - August 2015-April 2016

Plan@ots) 0

Wood completed the development of a Multi-Jurisdictional, Multi-Hazard Mitigation Plan for Douglas
County Colorado in 2015. The plan is a DMA and CRS compliant multi-hazard mitigation plan for one of
the most rapidly developing Colorado Front Range counties located between Denver and Colorado
Springs. The project created a new, county-specific plan that was originally included as an annex in the
Denver Regional Council of Government's 2010 plan. The Hazard Identification and Risk Assessment
(HIRA) considered wildfire, flood and severe weather events as priority hazards. Community Wildfire
Protection Plans were also integrated as a part of the assessment. Participating jurisdictions included the
County and the cities of Castle Rock, Castle Pines, Lone Tree, Larkspur, and Parker. Denver Water also

participated as a special district. Since the County and Parker participated in the Community Rating
rocess and plan to meet the 2013 CRS Schedule

Coloratlo Hazard Mitigat

e

Dauglas County,

System Amec Foster Wheeler tailored the planning pr
requirements for CRS Activity 510, Floodplain Management Planning, in order to maximize credits for this
activity. This included developing a steering committee made up of floodplain managers from each
jurisdiction and members of the public. The plan also utilized the County’s Public Safety Advisory
Committee to meet public engagement goals.

Participating Jurisdictions: 7
Timeframe: August 2014 - August 2015
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Archuleta County Hazard Mitigation Plan (2012 and 2018 Update).

Wood completed a DMA compliant hazard mitigation plan for Archuleta County in rural southwest
Colorado in 2012 and recently completed the 2018 update. The plan assesses impacts from landslides,
avalanche, wildfire, flood and other hazards including wildlife impacts, hazardous materials and terrorism.
Participating jurisdictions included the County, Town of Pagosa Springs, Pagosa Area Water and
Sanitation District and the Pagosa Fire Protection District. The planning areaincluded the County's
emergency response area, which extends into portions of Mineral and Hinsdale counties. An existing
countywide Community Wildfire Protection Plan (CWPP) was integrated into the hazard identification and
risk assessment and mitigation strategy. Wildfire risk was further summarized by designated wildland
urban interface areas using GIS methods. GIS methods were also used to model the flood risk across the
County using the County’s recently completed Digital Flood Insurance Rate Map. The planning process
included private utility (communications and electric power) involvement and partnership on projects
identified in the plan. One of the unique projects associated with the plan includes a biomass generation
plant that will utilize slash from wildfire mitigation projects and serve as a backup power supply during
winter storms or other events that could disrupt power supply to the County.

Participating Jurisdictions: 4
Timeframe: October 2011- August 2012

City of Boulder, Colorado Multi-Hazard Mitigation Plan Updates (2012, 2018)"‘

Grand County is a mountainous county in central Colorado that
is a popular destination for outdoor recreation Wood developed
a multi-hazard mitigation plan for the City of Boulder in 2008
and completed the required five-year updates in 2012 and 2018.
The City has one of the highest flash flood risks of any
community in Colorado and is also prone to wildfire, high winds,
severe winter storms and drought. This plan was designed to
meet multiple planning objectives, including those of the CRS
and FMA Programs, to improve the City’s rating in the CRS and
lower flood insurance costs for residents. The plan includes a
GIS-based analysis of structures and critical facilities in the floodplain, including 100-year, 500-year, and “high
hazard” floodplains. The 2012 update included the addition of a Public Outreach Plan and Public Outreach
Subcommittee of the Hazard Mitigation Planning Committee that helped design and advertise a public
workshop and was designed to be in accordance with the forthcoming (at the time) revisions to CRS planning
guidelines. The plan also identified projects that would help facilitate disaster recovery or be likely candidates
for post disaster imptementation with FEMA funding. The 2018 update incorporated extensive changes and
lessons learned from Colorado’s historic 2013 floods yet came in under budget. Both updates were completed
on time and were approved by FEMA with no revisions required.

Participating Jurisdictions: 1
Timeframe: 2018 Plan Update: October 2017-June 2018; 2012 Plan Update: October 2011- September
2012; Original plan 2006-2008
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itigation Plans (2016-2018)

The Wyoming Office of Homeland Security contracted Wood
in 2016 to complete the state's first regional hazard mitigation
plans for Region 4 (Lincoln, Sweetwater and Uinta Counties)
and Region 6 (Big Horn, Hot Springs, Park, and Washakie
Counties). In 2017 and 2018 Wood was contracted to continue
the work with Region 5 (Fremont and Sublette Counties, and
the Northern Arapaho and Eastern Shoshone tribes on the
Wind River Reservation), Region 1 (Campbell, Crook, Johnson,
Sheridan, Weston Counties), and Region 2 (Converse, Natrona
and Niobrara Counties). In each region, Wood led a multi-
county steering committee and facilitated the entire planning
process, which included risk assessment, development of regional hazard mitigation goals and county-
specific mitigation measures; specific meetings included project kickoff, HIRA, mitigation strategies and
public meetings in each county. An annex for each county and tribe was developed to keep focus on
county-specific background, analysis and projects.

The Region 1, 4, 5, and 6 Plans were approved by FEMA Region VIIl with few or no revisions required; the
Region 2 Plan is currently pending FEMA approval. Together these plans cover 66% of the state’s
population, and 76% of its area.

Participating Jurisdictions: 19
Timeframe: October 2016 - October 2018

Contractor Resumes and Certifications of Personnel Assigned

Wood's most qualified and experienced hazard mitigation planning staff are available to begin work on
this project immediately. These core staff have been involved in the development of multiple local
mitigation plans and plan updates that meet DMA, FMA, and CRS planning requirements and are uniquely
knowledgeable of natural and human-caused hazards and mitigation strategies. Our team is led by Mr.
Scott Field, a former city and county Emergency Management Director and Certified Emergency Manager
(CEM) with over 25 years of experience.

The project organizational chart is provided on the following page, followed by short biographies of key
staff members. The majority of the work on this project will be performed by our Denver office staff, with
assistance from staff in other Wood offices as needed; alt six primary staff assigned to this project are full-
time Wood employees. The organizational chart shows primary support staff associated with the planning
phase, though some staff will support multiple phases. Mr. Field, as the project manager, will provide

oversight and direction on all planning phases. Full resumes are included in Appendix C.
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Adams County
Office of Emergency
Management

Project Manager

Scott Field, CEM Jeff Brislawn, CFM
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Scott Field, CEM Scott Field, CEM

Scott Field, CEM Kyle Karsjen Kyle Karsjen
Jeff Brislawn, CFM Amy Carr Jeff Brislawn, CFM |
Amy Carr Marta Blanco Castano | Amy Carr
\ Abigail Moore Abigail Moore
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54,
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nce: 25 Years with the Firm: 1
Mr. Field will be the project manager for this effort and take the lead role in project management,
planning process and meeting facilitation, coordination of risk assessment tasks, and drafting the plan
document. He will be the primary point of contact with the Adams County Office of Emergency
Management throughout the project and will facilitate all planning and public meetings identified in the
scope of work. Mr. Field is a Senior Emergency Management Specialist with the Wood Hazard Mitigation and
Emergency Management program. Mr. Field has over 25 years' experience in emergency management,
homeland security, and resilience planning, including risk and vulnerability assessments for natural and human-
caused hazards. From 2011 to 2016 he served as Executive Director of Emergency Management and Homeland
Security for the City and County of Denver, Colorado. During that time, he led Denver's response to and
recovery from two Presidentially-Declared Disasters, while also steering Denver to become the first city in
Colorado accredited by the Emergency Management Accreditation Program. He is a graduate of both the
Colorado Emergency Management Academy and FEMA's National Emergency Management Executive
Academy. He has served on several state and regional boards and commiittees to include the Colorado
Homeland Security ang All-Hazards Advisory Committee (SAHAC), the Executive Board of the Colorado State
All-Hazards Advisory Committee (HSAC) and chaired the Executive Committee of the FEMA Region VIII
Regional Interagency Steering Committee (RISC). A West Point graduate, Mr. Field previously served as a US
Army infantry officer, and as an FBI Special Agent, before joining the State of New Mexico Office of Emergency
Management in 2001. With Wood, Mr. Field has worked on seven state, local, and regional hazard mitigation
plans in Colorado, Wyoming, lowa, and South Dakota in the past year. He is a Certified Emergency Manager
(CEM) with the International Emergency Management Association (IAEM), as well as an adjunct instructor with
the National Disaster Preparedness Training Center (NDPTC) where he teaches community planning for
disaster recovery.

Proposal No. £19-005 | June 2019 Page 24

cee wood.



Proposal for Adams County Multi-Hazard Mitigation Plan

Years of Experience: 27 Years with the Firm: 15

Mr. Brislawn will provide QA/QC of the plan to ensure compliance with the DMA 2000 requirements and the
FEMA Plan Review Tool. As the lead for our Hazard Mitigation Planning program, Mr. Brislawn is committed to
providing his clients with the support necessary to ensure a high-quality product to meet client objectives. Mr.
Brislawn is a Senior Associate in the firm and for the past 15 years his career has been focused on developing
DMA compliant mitigation plans for local and state governments. Mr. Brislawn has been the project manager
on more than 35 local and state hazard mitigation planning projects, 24 of these in the past five years. Mr.
Brislawn has successfully led Colorado HMP efforts in the City of Westminster, Jefferson, Archuleta, Gunnison,
Huerfano, Denver, Summit, Grand, Boulder, Teller, Ouray, San Miguel, and Douglas counties, and the Ute
Mountain Ute tribe. Mr. Brislawn previously worked with Adams County on the Cherry Creek Dam Evacuation
Plan effort. Mr. Brislawn'’s experience includes facilitating planning efforts within rural counties including a nine-
county plan in northeast Colorado. Mr. Brislawn has a long history of hazards management work in Colorado,
stemming from his former employment at the Colorado Office of Emergency Management (DHSEM). During
his career, he has developed statewide maps of earthquake and wildfire hazards in Colorado, led the state’s
Water Availability Task Force (aka Drought Task Force), and has been a co-chair of the GIS and Mapping
Subcommittee of the former Colorado Natural Hazards Mitigation Council. Mr. Bristawn also worked for the
Department of Local Affairs, Division of Local Government and maintained statewide GIS boundary data for
Title 32 Special Districts. Mr. Brislawn's ability to integrate his background in meeting facilitation, geology, GIS,
and the use of Hazus and other GIS techniques for natural hazard risk assessments provides added value to
planning efforts. In addition, Mr. Brislawn maintains excellent and long-term working relationships with DHSEM
and FEMA Region VIII staff. Mr. Brislawn is a Certified Floodplain Manager (CFM) a Wood Certified Project
Manager and co-founder of the Rocky Mountain Hazus Users Group.

Pl nnLer,Rlsk Assessment, Plan Development

Years of Experience: 15 Years with the Firm: 4

Mr. Karsjen will provide planning assistance and also provide QA/QC of the plan to ensure compliance
with the DMA 2000 requirements and the FEMA Plan Review Tool. Since coming to Wood in 2015, Kyle
has been either the project manager or planner for aimost 40 hazard mitigation plans, including plans for
City and County of Denver, Jefferson County, Huerfano County, and the City of Boulder in Colorado; he
has also worked on or managed hazard mitigation planning projects in Wyoming, Montana, lowa, New
Mexico, Missouri, South Dakota and California. Kyle also provided planning support to develop the
Cherry Creek Dam Emergency Evacuation Plan with Adams County, the City of Aurora, the City and County
of Denver and Arapahoe County.

Mr. Karsjen has over 16 years’ experience in emergency management, including threat/hazard
identification and risk assessment, capabilities assessment, emergency operations and response,
homeland security, critical infrastructure protection, and hazard mitigation. A long-time resident of lowa
before moving to Colorado, Kyle spent 12 years working for the lowa Homeland Security and Emergency
Management Department in a variety of roles including hazard mitigation, preparedness, response and
homeland security.
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%Amy Carr - Planning Process, Risk Assessment, Mitigation Strategy and Plan Development

Years of Experience: 1 Years with the Firm: 1

Ms. Amy Carr has educational and professional planning experience with a focus on land use and hazard
mitigation. She worked as a Planner for Arapahoe County, Colorado to review site plans by applying the
County’s Land Development Code and Comprehensive Plan to each plan. As a County Planner, she revised
the Wireless Telecommunication Systems section of the Land Development Code to be up to date with
modern technology and state statues. She worked with the City of Manitou Springs to research hazard
mitigation strategies for flooding and wildfire that could be applied to historic properties without
diminishing their historic integrity. She created educational handouts for the public based on her research.
She received her BA in Urban Studies with a concentration in Urban Planning from the College of
Charleston and her Master’s in Urban and Regional Planning with a focus on hazard mitigation from the
University of Colorado, Denver. At Wood, she has worked as a Hazard Mitigation Planner to help
communities write and update their Hazard Mitigation Plans as well as help in determining potential
mitigation actions for their community. She has worked on hazard mitigation plans in Colorado, California,
Wyoming, lowa, and South Dakota, a total of nine in the past year.

i Marta Blanco Castano — Risk Assessment

Years of Experience: 4 Years with the Firm: 2

Ms. Marta Blanco Castano is a GIS Analyst and Planner for Wood and provides support on emergency
management-related projects. She has experience with GIS and Technology, which allow for the collection,
analysis, management, storage, and representation of a variety of complex spatial and non-spatial datasets. For
hazard mitigation projects, Marta has worked on drought plans, multi-hazard plans, and tribal plans, having
utilized programs such as Hazus-MH to assess flood and earthquake risk to various communities. Marta has
been involved with hazard mitigation planning projects in Colorado, California, lowa, and Wyoming, a total of
five in the past year. Prior to joining Wood, she worked as a GIS Intern/Technician at Quantum Water and
Environment, manipulating and analyzing geospatial information and datasets related to groundwater studies
and environmental compliance projects. She additionally created visualizations and map products, to assist
with planning and consulting services. Ms. Blanco Castano will provide support to the project teamin the
development of the HIRA, as well as with GIS and hazard profile/vulnerability assessments.

| Abigail Moore —Risk Assessment, Mitigation Strategy and Plan Development

Years of Experience: 5 Years with the Firm: 3

Ms. Moore has three vears of professional experience in hazard mitigation planning floodnlain management
planning, and climate change adaptation and resilience. Ms. Moore earned her Master's in City and Regional
Planning with a specialization in Land Use & Environmental planning and a focus on natural hazards resilience
and disaster recovery. She has working knowledge of the requirements of the Disaster Mitigation Act (DMA),
the National Flood Insurance Program (NFIP), and the NFIP's Community Rating System (CRS). Ms. Moore is
skilled in research, data collection and analysis, GIS, risk and vulnerability assessment, mitigation strategy
development, community engagement, and facilitation. She has provided technical assistance in the
development of hazard mitigation plans, floodplain management plans, and CRS support services to over 30
communities.
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Proposal for Adams County Multi-Hazard Mitigation Plan

Wood Team’s Combined Strengths

+  Demonstrated hazard mitigation planning
experience and success in Colorado and hf,igg:?"
nationwide, including Denver, Boulder, E,pe,ie,,?e
Jefferson County, and the City of Westminster.

e Proven ability to deliver quality plans under
accelerated timelines

¢  Colorado based, with strong knowledge of
Colorado hazards and risks, past disaster
history, local governments (counties, cities,

and Title 32 Special Districts), and data Risk Assessment . Local Knowledge
sources. Technical Expertise and Presence

*+  We have been the Colorado DHSEM and
Colorado Water Conservation Board's go-to
consultant for statewide hazard mitigation
planning including updates of the State Hazard Mitigation Plan (2018), Colorado Drought Mitigation
and Response Plan (2009, 2013, 2018) and Colorado Flood Hazard Mitigation Plan (2009, 2013, 2018).
¢ Extensive experience developing, and portraying flood and multi-hazard risk assessment studies
supported by Hazus-MH (FEMA's loss estimation software) and advanced GIS analyses.
o  Extensive experience identifying hazards, risks and vulnerabilities, and prioritizing mitigation based
on probability and severity of impact.
¢ Detailed knowledge of FEMA (DMA, FMA, CRS) planning requirements.
¢ Astrong cadre of technical expertise with an emphasis on natural hazards and issues such as those

associated with wildfire, drought, floods, seismic/geologic hazards including volcanism, avalanche,
landslide, extreme weather, watershed/stormwater ptanning, and CRS/Floodplain management.

«  Emphasis on a strong planning process that includes high levels of public, community and
stakeholder involvement and strong meeting facilitation.

*  Experience leveraging hazard mitigation funding for our clients through planning, engineering, and
other professional services.

o Experience with related plans including Comprehensive/General Plans, Stream Corridor Master Plans,
Local Energy Assurance Plans, Community Wildfire Protection Plans, and Local Emergency Operations
Plans.

Special Considerations

By choosing Wood, Adams County will benefit

from the experience of one of the premier “The Plan is well organized and well written...[and]
hazard mitigation planning consultants in provides an ideal balance of detail and brevity."
Colorado, FEMA Region Vill, and the nation. FEMA Region Vil comments on approving the South
This translates to added value and experience Dakota Enhanced State Hazard Mitigation Plan

you can trust. Wood's core hazard mitigation
planning staff is based in Boulder, Colorado.
Wood staff has long standing relationships

with FEMA Region VIIi staff and DHSEM staff that are familiar with the quality of Wood's plans and hazard
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Proposal for Adams County Multi-Hazard Mitigation Plan

expertise. Wood's Hazard Mitigation and Emergency Management Program lead, Jeff Brislawn, is a former
DHSEM employee and FEMA Region VIl Disaster Assistance Employee and has interacted with staff at
both entities since 1993. Our project manager, Scott Field, is a former city and county Emergency
Management Director who has served on and chaired numerous boards and committees in Colorado and
nationally.

Wood has been chosen three times by the CWCB as the go-to consultant for risk assessment expertise
related to statewide drought and flood planning, and by DHSEM as part of a consultant team updating
the 2018 Colorado Hazard Mitigation Plan. Wood was also selected as one of the contractors to provide
Risk MAP services for the Colorado Water Conservation Board (CWCB) to help communities identify, map,
and plan for flood hazards over a five-year period spanning 2014-2019.

Wood has developed several customized tools to enhance and streamline the hazard mitigation planning
process. Our data collection guide serves to facilitate the collection of data from each jurisdiction with
respect to the hazard identification, risk analysis, capability assessment, and mitigation project
descriptions. We have found this tool to be a valuable method of not only collecting the required
information, but also documenting participation. it also serves as a planning-process reference tool for
planning team members.

Wood'’s hazard mitigation planning projects incorporate cutting edge GIS mapping and Hazus risk
assessment tools developed by our highly trained and experienced GIS staff. Our experience working with
GIS data for mitigation planning will enable us to jumpstart the mapping and risk assessment process and
be efficient in the use of funding for this project.

Due to our experience in mitigation planning, FEMA regularly solicits our input on their draft mitigation
planning policies and program regulations. This provides Wood with first-hand knowledge and foresight
for pending regulatory and policy changes and the criteria the communities will be held in the near future.
Wood has always followed an integrated planning process that meets multiple planning requirements,
such as DMA, FMA, and the National Flood Insurance Program (NFIP) Community Rating System (CRS)
with one plan. This same process is now being recommended by FEMA in its latest planning guidance. By
following Wood's process, communities considering joining the CRS program can get additional credits
under CRS, and thus potentially lower the cost of flood insurance for their residents.

The following is a list of unique skills and experience that demonstrates how Wood is a full-service hazard
mitigation company, from planning through engineering project design and implementation.

vy g
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Wood conducts a risk assessment as part of a state or local hazard mitigation plan and as a standalone
service for our clients. The risk assessment is the fundamental building black of mitigation and mitigation
planning. Wood takes a three-part approach to developing a risk assessment: (1) hazard identification, (2)
vulnerability assessment (including an inventory of all types of community assets), and (3) capability
assessment.

Together, the hazard identification and vulnerability assessment paint the picture of the hazards that
could occur within the community and their potential and historic impacts on populations, property, and
critical facilities. The capability assessment then measures this vulnerability against programs, policies,
procedures, and plans that are already in place to temper the effects of these hazards.
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Wood's experience with state and local risk assessments includes:

1. Using of GIS-based risk assessments for flood, earthquake, and wildfire in Colorado, California,
Louisiana, Missouri, Mississippi, Nevada, South Dakota, Kansas, Indiana, New Mexico, Tennessee,
Virginia, Wisconsin, and Wyoming;

2. Modeling risk to vulnerable populations including access and functional needs populations at risk
to dam failure in Kern County, California, and incorporation of social vulnerability data into state
and local mitigation plans;

3. Development of an enhanced statewide drought vulnerability assessment for the states of
Colorado and South Dakota;

4. Extensive experience with Level 1 and 2 Hazus analysis, FEMA's GIS-based loss-estimation tool for
earthquake, hurricane and flood hazards;

5. Running Hazus flood and earthquake loss models for every county in two states, Missouri and
Mississippi;

6. Incorporation of DFIRM mapping in local and state hazard mitigation planning to support
enhanced loss estimations;

7. Incorporation and enhancement of wildfire loss estimates from community wildfire protection
plans;

8. Creating accurate flood loss estimations by applying FEMA's NFIP depth-damage relationship
curves, as used in FEMA's benefit cost software modules;

9. Conducting detailed inventories of community assets, including an inventory of natural, historic,
and cultural resources and key critical and public facilities; and

10. Developing comprehensive and detailed risk assessments for the University of Colorado at
Boulder and the Los Rios Community College District in Northern California.

Wood is also experienced in the development of countywide CWPP. Wood, in partnership with another
planning firm, completed four countywide plans in Colorado that included Gunnison, Ouray, Montrose,
and Delta counties. The plans were designed to be compliant with the Healthy Forests Restoration Act and
latest Colorado State Forest Service CWPP guidelines. Wood assisted with stakeholder and public meeting
facilitation, stakeholder coordination, ptan development, and GIS mapping.

The CRS was created by FEMA in 1990 and developed to recognize floodplain management activities that
go above and beyond the NFIP’s minimum requirements. This voluntary program is based on four series
of activities: Public Information, Mapping and Regulations, Flood Damage Reduction, and Flood
Preparedness. There are 18 specific floodplain management activities that communities can implement for
credit. A community must receive at least 500 points to be eligible for the first CRS Class 9 and a 5%
reduction in the cost of flood insurance. Each additional 500 points a community receives reduces their
CRS Class and the cost of flood insurance. The Insurance Services Office (1SO) is directed by FEMA to
conduct community visits and evaluate a community’s application.
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Wood has extensive expertise with FEMA’s CRS Program. Wood is the only firm that has on its staff an 18-
year veteran of the CRS Program. This means we have the insight and detail to provide the County, and
any other jurisdictions considering participating in the CRS program, with an effective planning process
that will meet and exceed the 10-step CRS planning process. Wood staff has experience and expertise in
reviewing plans submitted under the CRS Program. Our team has evaluated, and credited CRS plans
based on the forty-one specific planning credits available in the 10-Step CRS Planning Process in Activity
510. Therefore, we know the required documentation and process to obtain maximum credit for each
element of credit.

FEMA Headquarters asked Wood to assist in merging the CRS Planning Requirements into FEMA's
Disaster Mitigation Act (DMA) of 2000 planning criteria (44 CFR 201.6) to ensure that one plan could meet
the objectives of both programs. Wood staff assisted FEMA Headquarters again on integrating the CRS
10-Step planning process into the Interim Final Rule (IFR) and FEMA's DMA update guidance (July 2008).
The Local Multi-Hazard Mitigation Planning (5-year) update guidance is the document that local
communities are required to follow in preparing an update to their plan.

Choosing Wood ensures that Adams County will receive maximum CRS credit under hazard mitigation
planning, and we will also provide recommendations for the County to improve its rating. Wood will also
provide a roadmap for nonparticipating jurisdictions who may wish to join the CRS program.

Mitigation Project Development and Grant Applications

The FEMA Hazard Mitigation Grant Program (HMGP), Pre-Disaster Mitigation (PDM) program, and Flood
Mitigation Assistance Program (FMA) are competitive grant programs. Wood has proven success assisting
local and state governments with their grant applications. Wood has FEMA-trained and certified
instructors for benefit-cost analysis using various FEMA benefit-cost software modules. Wood has staff
trained and experienced using the FEMA E-Grant system (FEMA's electronic application system).

In the aftermath of Colorado’s severe flooding in 2013, the State Division of Homeland Security and
Emergency Management contracted with Wood to provide technical assistance to local governments to
complete complex FEMA Hazard Mitigation Grant Program sub-applications in a short period to meet
FEMA's application deadline. Within a two-month timeframe Wood's team of mitigation experts worked
with assigned local governments and supported completion and upload of 100 sub-grant applications by
the State’s deadline. Wood, using the grant application workshop approach, helped 22 local governments
in the State of Missouri win $18 million (federal share) in 2005 PDM program grant awards.

Wood has provided similar assistance to the States of Ohio and Missouri and has been pursuing post-
Katrina HMGP funding on behalf of four jurisdictions on the M|55|55|pp| Gulf Coast since 2005.

‘Water Resources/Stormwater/Stream Comdor Master‘Pl_

Wood staff is known for their expertise in the water resources field. Our professionals have many years of
experience in stormwater/watershed master planning; stormwater and drainageway design and
construction; municipal stormwater utility studies and implementation; stormwater pollution prevention
plans; hydrologic and hydraulic modeling; flood hazard mapping and analyses; water supply/planning;
water rights; and surface and underground water quality/management projects. Wood provides
innovative engineering solutions to difficult storm drainage, flood control, flood mapping, and stream
stabilization problems in urban and urbanizing rural environments. Production of Digital Flood Insurance
Rate Maps (DFIRMs) as part of the FEMA Map Modernization and Risk MAP initiatives is a core business
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line within Wood. Our firm was the first to develop a stream corridor master plan within four months of
the 2013 Colorado flood disaster. We also prepared the Left-Hand Stream Corridor Master Plan in Boulder
County in 2014 in a four-month timeframe.

Wood is also skilled in the development of drought mitigation and response plans at state and municipal
levels, including a comprehensive upgrade to the Colorado Drought Mitigation and Response Plan in
2010, 2013, and 2018.
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AMS COUNTY

COLORADO

Adams County Finance Department

Purchasing Division

4430 South Adams County Parkway
Brighton, Colorado 80601

REQUEST FOR PROPOSAL
SUBMISSION CHECK LIST

SUBMISSION: It is imperative you address your submittal envelope as follows:

Mailing Address: Hand Deliveries accepted:

Adams County Government Center Adams County Government Center
Purchasing Division C4000A First Floor Central Lobby Receptionist
4430 South Adams County Parkway 4430 South Adams County Parkway
Brighton, CO 80601 Brighton, CO 80601

ATTN: Shannon E. Sprague, CPPB
Contract Specialist IlI

RFP-S5S-2019.502 / Multi-Hazard Mitigation Plan Development Services

Does your Proposal comply with all the terms and conditions
of this Solicitation? If no, indicate exceptions.

Does your Proposal provide proposed revisions to the attached
Sample Agreement and identified on the Term of Acceptance Form?
Does your Proposal meet or exceed all specifications, including

minimum service requirements? If no, indicate exceptions.

Requirements met and response included?
Certificate of Incorporation or other formal documentation
Meeting the requirement of years in business

May any other governmental entity avail itself of this Agreement and
purchase any and all items specified?

Have all the addendums been acknowledged and enclosed?

Original and the number of copies specified enclosed including
electronic copy?

Has a duly authorized agent of the contractor signed the
Contractor's Statement?

Is pricing form enclosed in a separate sealed envelope?



Adams County Finance Department
Purchasing Division
4430 South Adams County Parkway
Brighton, Colorado 80601

REQUEST FOR PROPOSAL

ADAMS COUNTY CONTRACTOR'’S CERTIFICATION
OF COMPLIANCE

Pursuant to Colorado Revised Statute, § 8-17.5-101, et.seq., as amended 5/13/08, as a
prerequisite to entering into a Agreement for services with Adams County, Colorado, the
undersigned Contractor hereby certifies that at the time of this certification, Contractor
does not knowingly employ or Agreement with an illegal alien who will perform work under
the attached Agreement for services and that the Contractor will participate in the E-Verify
Program or Department program, as those terms are defined in C.R.S. § 8-17.5-101, et.
seq. in order to confirm the employment eligibility of all employees who are newly hired
for employment to perform work under the attached Agreement for services.

Wood Environment & Infrastructure Solutions, Inc.
Contractor Name

E. John Loranger, PE, CFM
Printed or Typed Name

& e

Signature ¢

Unit Manager, Denver Water
Title

June 24, 2019
Date

Note: Registration for the E-Verify Program can be completed at: htips://www.vis-

dhs.com\employerregistration. It is recommended that employers review the sample
‘memorandum of understanding” available at the website prior to registering.
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Adams County Finance Department
Purchasing Division
4430 South Adams County Parkway
Brighton, Colorado 80601

REQUEST FOR PROPOSAL
ADTY CONTRACTOR’S STATEMENT
B COLORA DO s

Pursuant to 2 C.F.R. Part 200 Subpart C 200.213, Contractor certifies that they are not presently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
covered transactions by any Federal department or agency, and has read and fully understand
all the conditions herein set forth in the foregoing paragraphs, and by my signature set forth
hereunder, | hereby agree to comply with all said conditions as stated or implied. In consideration
of the above statement, the following Proposal is hereby submitted.

If any of the documents listed on the cover page are missing from this package, contact Adams
County Purchasing. If you require additional information, call the Purchasing Division contact
person.

The undersigned hereby affirms that (1) he/she is a duly authorized agent of the Contractor, (2)
he/she has read all terms and conditions and technical specifications which were made available
in conjunction with this solicitation and fully understands and accepts them unless specific
variations have been expressly listed in his/her Proposal, (3) the Proposal is being submitted on
behalf of the Contractor in accordance with any terms and conditions set forth in this Solicitation,
and (4) the Contractor will accept any awards made to it as a result of the Proposal submitted
herein for a minimum of 120 calendar days following the date of submission.

WE, THE UNDERSIGNED, HEREBY ACKNOWLEDGE RECEIPT OF

Addenda (list all): Addendum No. 1, No. 2, No. 3, No, 4

Wood Environment & Infrastructure Solutions, Inc. June 24, 2019

Contractor Name Date

W/%%/”’ E. John Loranger, PE, CFM

Signature Printed Name

Unit Manager, Denver Water

Title

2000 S. Colorado Blvd., Ste. 2-1000

Address

Denver, CO 80222 Denver

City, State, Zip Code County
303-935-6505 303-935-6575
Telephone Fax

john.loranger@woodplc.com

Email


mailto:john.loranger@woodplc.com

RFP-§S-2018.502 - Adams County Multi- Hazard Mitigation Plan Addendum No: 1 (Published)

Please note that solicitations issued prior to September 07, 2016 can be found here: http://legacy.rockymountainbidsystem.com

ADAMS EEOU\H
YT ——

Addendum Description
RFP Schedule shall be modified as follows:
Questions Due: June 13, 2019 4:00 PM MST

Submittal Date: June 17,2019 2:00 PM MST

Notice Modifications

Notice Information From Value To Value

No entries

Category Modifications

Added Categories

No Categories Added

Removed Categories

No Categories Removed

/(/%/""/ E. John Loranger, PE, CFM

Signature” Printed Name

Unit Manager, Denver Water
Title

06/12/2019 12:37 PM EDT Page 1 of 1
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RFP-88-2018.502 - Adams County Multi- Hazard Mitigation Plan Addendum No: 2 (Published)

Please note that solicitations issved prior to September 07, 2016 can be found here: http:/legacy.rockymountainbidsystem.com

ADAMS COUNTY
— o —

Addendum Description

BIDNET EVENT NOTICE DATES HAVE BEEN CORRECTED

Notice Modifications

Notice Information From Value To Value
Question Acceptance Deadline 05/25/2018 04:00 PM MST/MDT 06/13/2019 04:00 PM MST/MDT
Closing Date 07/17/2019 10:00 AM MST/MDT 06/17/2019 02:00 PM MST/MDT

Category Modifications

Added Categories

No Categories Added

Removed Categories

No Categories Removed

Z‘Z%%/ , E. John Loranger, PE, CFM

“Signature  / Printed Name

Unit Manager, Denver Water
Title

06/12/2019 12:37 PM EDT * Page 10f 1
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RFP-SS-2018.502 - Adams County Multi- Hazard Mitigation Plan Addendum No: 3 (Published)

Please note that solicitations issued prior to September 07, 2016 can be found here: http:/legacy.rockymountainbidsystem.com

ADAMS COUNTY
— -G

Addendum Description
Addendum No. 3: Proposal Submittal Date Change to June 24th; Attachment B. Professional Services Agreement; and MANDATORY Pre-
proposal Sign In Sheet.

Notice Modifications

Notice Information From Value To Value

Closing Date 06/17/2019 02:00 PM MST/MDT 06/24/2019 02:00 PM MST/MDT

Calegory Modifications

Added Categories

No Categories Added

Removed Categories

No Categories Removed

Added Documents

Document Size Uploaded Date Language

2019.502_ATTACHMENT B. PROFESSIONAL SERVICES 75 Kb 06/11/2019 05:58 PM EDT £nglish
AGREEMENT {doc]

2019.502_PRE-PROPOSAL SIGN IN SHEET [pdf] 326 Kb 06/11/2019 06:01 PM EDT English

Ty s E. John Loranger. PE, CFM

Signature 7 Printed Name

Unit Manager, Denver Water
Title

06/12/2019 1237 PM EDT ' Page 1 of 1
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Adams County Finance Department
Purchasing Division

4430 South Adams County Parkway
Brighton, Colorado 80601

Addendum #4

ADAMS COUNTY

IFB Issue Date: June 18, 2019
IFB Number: IFB-55-2019.502
IFB Title: Adams County Multi- Hazard Mitigation Plan

Adams County shall incorporate the following responses {o questions herein:

Question and Answer:

1. On RFP Proposal Instructions Page - 5. TERMS OF AGREEMENT: states that this is one
year agreement with all deliverables to be finalized before December 31, 20197 And then
again In RFP General Terms and Condition #13. 1t states December 15, 2019. Please
clarify. la.)Given that several of the dates in the anticipated timeline (Attachment A.V.A)
have already passed, can you clarify/confirm the project timeline and end date? 2a.)Can
you clarify if the “minimum of 5 years’ experience” under Professional Qualifications in
Section 111 (Attachment A) solely refers to personnel experience or if this pertains to the
age of the firm (incorporation date)?

a. The County are requesting that submittals be completed by December 15, 2019 and
provided to participating jurisdictions for review aud approval,

2. Will or has a Grant been awarded for this RFP?

a. I September of 2018, FEMA awarded a Pre Disaster Mitigation (PDM) 2017 Grant
10 Adams County. But in October of 2018, the Adams County Board of County
Conunissioners (BoCC) declined the PDAM grant. The Multi-Hazard Mitigation Plan
Update will be funded using Adams County General Funding.

3. Can aceiling budget be disclosed at this time? What is your budget range for this project?
Can you please provide the budget Adams County has allotted for this project or anticipated
cost range? Can you please provide the budget Adams County has allotted for this project
or anticipated cost range?

a. The budget range is $80,000.00 -$100, 000.00. The County will provide and review
the actual budget amount with the awardee.

/z// - E. John Loranger, PE, CFM

Signature / ° Printed Name

Unit Manager, Denver Water

Title
Page 1 of 3


http:580,000.00

Where can a copy of the current HMP be found? I was looking through the RFP for the
Multi-Hazard Mitigation Plan and it refers to a previous plan that is available on the Adams
County website. The only thing that I could find was only 2 pages
long. http:/Avww.adcogov.ore/sites/default/liles/Hazard%20M itigation.pdl.  Is this the
only document? If not, could you point me in the right direction?

a. The current Hazard AMitigation Plan is integrated into the Adams County
Comprehiensive Plan.  The comprehensive plan (pdf version) can be located at
http://wwiwv.adcogov.org/documents/201 2-comprehensive-plan.

Is the updated HMP meant to be a standalone plan, rather than a section of the comp plan

like it is currently?

a. The updated HMP is to be submitted as a standaloune plan. After the plan lhas been
adopted by Adams County, it will be re-integrated into the County’s Comprehensive
Plan by County Staff.

We understand that we are not to use the Adams County logo on our submission. If we edit
the mandatory forms in any way, do we then need to remove the logo? 7a.)Attachment
AILT also seems to say we should not use company logos in our proposal either — can
you clarify if that is the case?

a. County Logo is ouly to be applied to mandatory forms and the form headers should
not be modified. County logo is not to be used in auny other response areas of the
submittal.

Please confirm that the only “participating jurisdictions” in FEMA terms will be the
County, Commerce City, and Bennett.

a. The City of Commerce City, the Town of Beunett, and Adams County Government
will be the only jurisdictions that will ueed to adopt the updated plan and are the only
official participating jurisdictions in the plan. All other conunuuities within Adams
County are being asked to participate in the update process in order to develop a
whole county plan.

What human caused hazards does the county want to add to the Plan?

a. Itis our intention to include the broad topics of Acts of Terrorisms, Technological
Hazards, Weapons of Mass Destruction, and Hazardous Matervials in the update.
Eacli of these may have other hazards that fall under the broad topics. Adamns
Connty OEM will be working with the cliosen consultant to finalize the list.

Do we need to use the pricing form as is, or can we modify it 1o show additional detail?

a. The Pricing form shall be used as a template and respondents are to add any and all
additional information as necessary to ensure that all itemized pricing is captured.

. Has FEMA provided extensions on the current Hazard Mitigation Plan? If so, how many?

a. No plan extensions have been requested from or grauted by FEMA.

Page 2 of 3



11. If your current plan has expired, would you consider extending the completion date of the
approved draft to submit to the State and FEMA?

a. Adams County Hazard Mitigation Plan lhas not expired yet! The plan is auticipated
to expire during the project. We are requesting that submnittals be completed by
December 15, 2019, or earlier, and provided to participating jurisdictions for review
and approval. Once approved, the Coutractor will then be required to submit the
draft plan to the State of Colorado (DHSEM) and to FEMA (Region VIII) for review
and provide assistance with any revisions required. Finally, once the plan has been
approved, the Contractor will support the adoption process througl the participating
Jurisdictions. It is anticipated that the project completion date will be in the spring
0f 2020. Adas County OEM will be working with the cliosen consultant to finalize
the timeline.

12. Will the bid submission deadline be extended to June 21, 2019?
a. Yes (See Addendinm No. 3).

13. Is a robust set of map data be available through the County to help prepare the maps for
the update? Does the county have in-house GIS personnel available to help support the
development of the HMP update?

a. Adams County does have in-house GIS personunel available and are available to
assist depending on the extent of the request. The successful contractor will be
required to handle development of map data needed in areas not provided by the
County. Adams County will provide historical map data and current base map
duta, as available.

14. Specify what if any information can be held Confidential.

b. All submittal information including pricing is confidential through the eutire
evaluation process and through award. After award all submitted information is
subject to CORA and FOIA policies, procedures, and costs to obtain requested
information.

**The Remainder of this page left blank.*

END OF ADDENDUM #4
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Adams County Finance Department
Purchasing Division
4430 South Adams County Parkway
Brighton, Colorado 80601

REQUEST FOR PROPOSAL
ADTY REFERENCE FORM
B COLORADO sy

Contractors shall furnish the names, addresses and telephone numbers of a minimum of three
(3) firms or government organizations for which the Contractor has provided similar projects:

Company Name
Address

Reference Name
Reference Email Address
Telephone Number
Project Name

Value

Company Name
Address

Reference Name
Reference Email Address
Telephone Number
Project Name

Value
Company Name

Address

Reference Name
Reference Email Address
Telephone Number
Project Name

Value

Westminster Office of Emergency Management

4800 W. 92nd Ave., Westminster CO 80031

Greg Moser

gmoser@cityofwestminster.us

303-658-4550

City of Westminster Hazard Mitigation Plan Update, 2018

$ 32,454

Denver Mayor's Office of Emergency Management and Homeland Security

101 W Colfax Ave., 7th Floor, Denver CO 80202

Matthew Mueller, Deputy Director

matthew.mueller@denvergov.org

720-865-7603

Denver Hazard Mitigation Plan Update, 2016

$ 50,020

Jefferson County Sheriff's Office

200 Jefferson County Pkwy, Golden CO 80401

Clint Fey / Rick Newman

cfey@westmetrofire.org / rinewman@jeffco.us

303-271-4900 / 303-271-4903

Jefferson County Multi-Hazard Mitigation Plan, 2016

$ 97,965



mailto:matthew.mueller@denvergov.org
mailto:Addressgmoser@cityofwestminster.us

Adams County Finance Department
Purchasing Division
4430 South Adams County Parkway
Brighton, Colorado 80601

REQUEST FOR PROPOSAL
TERM OF ACCEPTANCE FORM

ADAMS COUNTY

Request for Proposal # RFP-SS-2019.502

|, on behalf of the Contractor identified below, hereby certify that | have read a copy of
the sample Agreement attached to the RFP and understand the terms and provisions
contained in that Agreement. | further hereby certify that it is the Contractor’s intent to
comply with each and every term and provision contained in the sample Agreement and
propose no modifications to the sample Agreement except as follows:

1) _N/A

2)

3)

| understand that the modification stated above, if any, are offered for discussion
purposes only and that Adams County reserves the right to accept, reject or further
negotiate any and all proposed modification to the sample Agreement.

Wood Environment & Infrastructure Solutions, Inc.

Contractor Name

Z

Authorized,Signature

E. John Loranger, PE, CFM ] _
Printed Name

Unit Manager, Denver Water

Title

June 24, 2019

Date
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40l 4 CLOSE CORPORATION
NO. amo

TIMIPORTANT: Rcad inxtcuetlota.on yeverse xdo bofore completlng thls {orm )
(TYPE O PIUNT [BLACK INK ONLY)) |

. NAME OF CORPORATION: .Agrd.Kas \gks 1
(A CLOSE CORPORATION]
2, RESIDENT AGENT: (desiyruted resident agen and bl STREET ARDRESS in Nevada where pracess any ba zorved)

Name of Resideat Apent: ... The_Corporation Trust Company OF Mevada

Strest, Addresa: ong Basi Firat Styesl Rano e . 89501
Street No. Strees Name: Cley Zip
7. SHARES: (numter of shares the carporntna is autharized ta isyue) ' ,
Numbicr of shares wilh par valuee _ 750,000 Par values 81,00 Humber of ahires without par values 240,000
i, GOVERNING BOARD: ) ’
This corperadon s a clase corporadan opamting with 4 board of direstacs __ K Yes/or __ No (If yus 5c0 4(2))
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. PURPQSE {oiontl ses veverse side): The purpose of the corpomxon shall hes ;
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of the corporation or ks stockholdans for damages for breach of fiduciary daty as 1 divctar ov offlcer cxcept. ault o arapssiate wileh bsolide misconduct
ar ffaud. Do you wwant thia provisiof to be'part of your artlales?  PMease clieck ane of the followlog: YES XX NO

e QUALIF(CAT]ONS. Thc qualifisatians af Uva srockhalders are: ; ”

. OTHER MATTERS: Thix form lnoludey tha midimal sennory requirmments 1o fdcomarato tndes NRS THA. You may aitnoh xdditonal iafo amador.
noied on soparata pages, Bul, i any of Wia additanl m!'o-mwon ke conteadictary to this fonn It eangat ba flld a6d vdll b ettitnied to you for
coreection, Nutiber of pages attached _ 018, P
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ATTACHMENT

Asgtho

() The Corporation shall heva authordty to lmuei 240,000 shives of

comman stoak, withalt par valua,

- () The corporation shall have authorly to fgsue 760,000 sheres of

prefarred stock, pey velue $1.00 per share.

Etch share of profarmed stock shall be entiled to reselve, when snd as
declarad by the Board of Directata of this corporation, dividands at the rate

gg 8% a&emnt {6°%) of tts par vallis per annum, before any dividends may
o)

: on ary common ateok. Dividerwds an preferred stock shall bo
-wmﬂaﬂva. ’

| Upon liquidation or disyribution of odphal assets, 18 holder of vach shiare
- of profetrad stadk shall b oritited to reoeive the par value of such shara

plus ascrued but unpald dividends bafars any distilsution shall be made
1o the common steckhallers, Following such preferantiel distribotion, the
camimon stovkholders shall be entitied 1o the remsinder of the L

Excopt 83 othenwiss provided by iaw.'ma holders of preferrad shares shall

not he snitied to vata at any mesivig of the sharshalders for the slectior
of divactore ¢ for Any other purpose, or aheiwiag to participate in any
uction takan by the aorgardtion ar the sharehalders shevedf, ar ta revslve
natlos of any meiig of shwraholdgrs,

- At any tme ofter lesuancy and aﬁer thirty (30) days’ wﬂﬂén notice to the

... Tegistored cvwrier, eooh prefenad share shall ba redeornabie by the

corpiration by the payment of the par valud pér shere plus axraed but

- unpald dividands,

&

b /6 #:8169469307

~ NOTIVNOJY¥0D 1) PERET L I8-T -0
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STATE QF NEVADA
Repartment of
- State

i hereby cattity that this le a true §
and <complete vopy of the document §
o8 filed In this offlce.

CHERYL A, LAU
Saoretary of State




R

= OPFICE OF THE

e Y OF STATE OF THE , ,
EOWAEYSENEVADA CERTIFICATE OF AMENDMENT
~ SEP 05 7000 OF
o 321694

ARTICLES OF INCORPORATION

DCAN HELLER, SECRETARY OF BTATG

AGRA Earth & Envlfonmental_. Inc., a corporation organlzed under the laws of
the State of Nevada, by'its vice president an'd séoretary daes héreby pentify:

1. That the board of directars of said corporation by Unanlmous Written
Cansent In Lieu of a Meeting, dated August 24, 2000, passed a resolution declaring that
the roHong change and amendment in the Articles of Incorporation Is a_dvnsab!e

RE‘SOLVED that Article One of said Articles of Incorporation be amended to read
ag follows "The name of the corporation is AMEC Earth & Environmental, Ine.”

2. That the number of shares of the corporation outstanding and _enti_tled to
~ vote on an amendment to the Asticles of Incorporation is 78,653; that the said change
and amendment has besn consanted to and authorized by the written cansent of
stockholders holding at least a majority of each class of stock autstanding and entitied
to vote theraon. ’

3. That the effective date shall be September 6, 2000,

NY01Q - GT Syslem Oniing
506002y1



IN WITNESS WHEREOF, the sald AGRA Earth & Environmental, Inc. has
caused this certificate to be signed by Its vice president and its secretary and its
corporate seal to be herato affixed this 2.8 day of A ‘ijau\ff . 2000.

AGRAEAR?%&ENWRONMENW&JNC.

BY: :&'Q,- '

Finance & Administration .

akcor V0L,

Gary Wa;frs. Executive Vice Preé_ident,

Arnold H. Olyan, Seore’ﬁyry

Z /T}’
TOWN OF CALGARY }

, . ) ss.
PROVINCE OFALBERTA, CANADA )

On 'A"{ju s1- 30, personally appearsed before me, __ €4/ S ES
(date) , : o T
a Notary Public, Gary Walters and Arnold H. Olyan, who acknowledged that they

executed the above Instrument.

ﬁr.::\n‘m, pie 03
- VL gy ; Bz e e
(No_t’a#ublic)’_ ALBERTA

(SEAL)

PI010CT Gystem Onting

606002v1



ROSS MILLER

Sqorefary of Stale
204 Ndrth Carson Sbsst, Sulte 1
Carson City, Nevada 897014620
{775) 834 6708
‘Webstle: www.nyaos.goy TFiled in tio office of 206‘3363\2?6’61 o
e ;{r' .. Fliing Date ond Tiane
Certificate to Accompany Ross Miller 12/09/2009 9:00 AM
R Artl l ] Becre tary Of._Sla(e Lintity Numbar
estated cles or Stle ofNevads | :8316.1994
Amended and Restated Articles
_(PURSUANT TONRS)
UBE BLACK WK ONLY - 00 NO'l m‘muolrr . ‘ movqumronomcevse oy

This Faqm Ja.to Accomean

{Pursuant to NRa 18.403 02,371 8. 221 BTA, 88, 355 orsmzso)

{Thiz forn Ia also fo be Usaed 1o atcompany Restated Articlos or Amondad and Restated Artiols for lemd-uabiw
Companlos, Certifioates of Limited Partnarship, Limited-L{sbility Limited Partnsrships and Businass Trista)

AMIZC Ban_h &,,prlromuemal fne.

Bk L LT T o PGNP e

2 . The arlcles ara: {mark unry one box) teslalpd Amantied and Restated
P!eusa enuueyour gltachad arides 'Ras!alad' or andod end R ed, awordbngfy

3. mdh:alo what changas have baer made by chocking the nppfopdato box:'

=1 No amendments; articios aro restatod only and o signad by an officer of e corpolalion g hes ben euthorizodty oxocule

o carlifioste by resolution ol the board of direcions adoptad on: |

Tne carliiicate carrectly sots foriivlhe laxla! the artices br comrcale 88 sriended tothe dato of the dovlifizata.

3 The onthy name has bean emanded.

[C] The replsterad agent has bean changed, (attach Cailicale of Ax:osplanco from new registared agant)
]:] The purpose of the entity has been amended.

1 fme suthorizad shares have been amandad,

[T The directors, manegers or general partnors huys basn amshided.

1 1RS tax langusge has boen addad. A

[T Adticles tive besn addad,

1 Adticlea have been dalseted.

B Other. Tha aniclos of certificata hava baen amendad a8 follows: (provide article numbsers, I nva\lable)

e - e St 1 @i

.Amctc 7 has heen amended to terminate c(osc oorpomlon stnms

I

—m—— - ~- e

*This form [5 % aocompany Restated Arlicles or Amanded and Ruatated Arlicia which contaln newdy atterad of amanded articed,
The Resteled Arlidan musd contaln el of the requiromenls s set forh in tha slatutos for ammdlna or altodng tho nrﬁdoo for

cexlificates,

IMPORTANT: Failure o include any of the abova Infarmation snd submit wilh 1 propor fees mey cause this fling to be refocled.

Thla form must ho ascompanlod by eppropiale foss. ““““ Seatwiaty sl Siale mw;ml"
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AMENDED AND RESTATRD ,agncms OF INCORPORATION
A . PR
AMEC EARTH & ENVIRONMENTAL, NG,

'AMEC Bacth & Bnvironmental, Gic. (the *Corporation™), pursuant {0 it provisiona of
T Tt 78 TS Wevada Ruvived Statuies (“NRS'), hesshy adopts the followinyg Amended and- - -
Reftated Articles of Tncorporatidi for thé Corporation:

| el
Tha same of thﬂ&‘/:frbbrgdonis AMEC Ratth &anfrbmmn!al.m

ABTICLE 1Y
Diritlon.

“The peti6d of the Conporalion’s duration s perpbus),

ABTICTE XX
- Putposa .
THe pRIposs 0f puposes for which ths Cofporation Ta tiganized I8 Wtglueedng mnd
consulting Bervices. '
| ARTICLE XV

R&gi&tered,omcﬁm Resident Agent.

The, addiess of the Corporation’s registered offlen {5 6100 Nell Road, &ulfe 500, Ren,
 J8Ss11. oot ths resident agont ot this wddross Iy The Cafporision Trist Corgpatiy ¢f
evids, ' T :

. ARTICLEY
. Capital

- The agprogals numiber-of shares of stock fhat he cosfroration shaltl Hiave m_thod‘ f Lo dasue.
is 996,000 dhayus, consisting vf 240,000 ghares of. common stock, 1o pe vales “Comatin
Stack,™ and 750,000 gharas of preferrod sloik, par vatue'$1,00 per shiafe Rrcfoired §ock.

Fach aligie of Preferved Stook shall be entitled tp resside; whisd wnd 3. ddolared by tha
Board of Directors of the Corporation, dividents ai the rato of stx: perocat (5%4) of its par valus.
ot utum, before any dividends may be pald. pn #iy: Common Stock. Divideds ol Frefeind:
Stock ghall o cunilative. '

506392 000001 HOUSTON 670452,1
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'Upozéénqntlidoﬁou or distibution of sgpitel nsaets, e holder of;oa,cér;shkm"fdfg;;m
Stock shall be entitled. to xecelve the par valus of such sharg pus.aciingd butinpiid graget
pefore any dlstefisution abrail bemads to the common siggkhioldens, Pollewing such: prefecential
distribuiion, the comtmon stockholdets shall'bo entitled to the remplndss of thie sasels.

‘Bxcipt.#¢ otherwise provided by laiv, the holdbrs'of Prafiured Stock shall not Qémtﬂ}%d
to vole-#}, aiiy méstinig.of the stockbioldars for the elpdtion,of direcfors o2 fit-ahy dther pyrpote,

T RAPRIGY 10 PETHpats T By sction Jaken by the Corporailol o the stockhniders theresf ot

to recalva notics of any meebing o glockholders.

At anytime fter e issuance i sher iy (1) gt e nalice to the rogfleresd
oymex, cash shato oF Prefecred Stagk shall e redeomabile by iie Corparation by o payineot of

the pis valub péiahare plns decrued butabpald dividends,

ARTICLEVI
Divectors' and Glficers* Liabiilty
No dlreoto or offiset of the Cotporation ‘will Ba Hsble o flip Cadporsffn or B

-stoclcholdeng for damages for breach of Hduclary duty a3 a direcior ot officer, gxsepiing only ,ﬁ(!}
aitEdr omilssivmg which invqm.iulenﬂenat-miﬁggm {ip4d or a knowitg violation of law, of
(b) the payment, of dividends lu violsion of 78.500. In'the ovedt fhat Naveda law Is
;ﬁcndgd to anthorize the ficther slimipetion oz Himitaf{on of Hability of cﬁmgmofuﬁcqv.ihm

s Astiole VIT shall alsd be 80 gnended to.provids for the efiminafios or mitation-of tability
ta {he fullest extent pormitted by Nevada law, ey s0 amendetl,

T eorporafion shall indermulfy the oltfoars and diebtorsiof thrcotporation to.ths fullest
oxtent peonitted by Nevada Lawy as the sante axists or roay hereafter by ametided.
| ARTICLEVE -~
Tocmaination of Clags Corgoration Btatok .
:;umxant to NKSZﬁAw}{IﬁO; the holders of olf.oF the outstanding dlrares a«:ﬁm}ock ofthe

Conporatiot havesetad, by written vonsent 1 liew of & nosflng, lo ledininats (o glass
erporation status of the Corporatlon.and fias wnthorlzed ik filing of Hhéss Amenged and.
Redtaled Atticles of Incarpoxatiols,

IN WIINESS WHEREOF, [ have excouted fiose Amended ugd Restated Artitles of

Ynoorposation sm November 20, 2009,

S0530200000) HOUSTON 6704504
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ROSS MILLER oo

Bosrotary of 8iale '

204 North Cajaan Stres), Sulte 4 . ) :

((‘:'r?(%oerlig{é% !;dvuda 06701-4520 ’ : Flied in. the office of |Documaiit Niunbet

o eess —— 20110762227.19

Wepails: www.ouassiov ‘ a/.r ,4&.\,_ —Fﬂi‘ling‘Dﬂo ad Time -
Ross Millex 101192011 2:00 P
Secrotary of State | Etiy Nomber '
State of Nevada C8316-1894

Certlficate of Amendment

USE ALACK IHK ONLY » 5O NOT HJBHIRHT _ ' ABOVE, SPACK (€ FOR OFFK:R USE ONLY
If f Aty " Ingurparstidn

(Pursuant to NRS 76:385 and 78490 - After lesuante of Btock)
1, Nawe of corporatiat: X
AMBQVdrth- & Environiiental, Ing;

2. The artiolss have basn amendad &g follows: (pravide #ticte numbers, Fevalabts)
“Anticlo] vName .. - _ :

PThe nams of the Corporation is AMEC Environment & Tnfrastruature, 1o,

e er 4 -

3. The vale by which the stockhalders holding shares lnvthe corporalion -érﬁ;jt_lln'g them 10 exercise.
& .le.sgsl a majority of the voling power, or such greater praportion of the voting power ag.may be
required iry.the case of & vold by tlasses of serles; or a3 ay ba required by thie provislons of e

aficles of incorparation™ have voted In favor of fhie-amedivient Is: g,

4. Effaglive date.of fillig: (optlonal) | Novenper 1/2011 L _
e _ _ ' ' {rmust not Lo Tatur thian §0 days aftat the cetifieate tarfiled]
-5, Bignature: {required) -

Blgnatufof 0 @ Tregary R\Jervish, Assistant Secrelary :

*If.-2ny propSed-antondmenlavouk] alter or phange any prafararica or Bny relalive or other right given to any class or sereg of
‘quistanding shates, then tho amukiment mus! e approvad by the wots, In additlon:fo.the affinnafive vole othewisa regquired, of
\he-holders of shares represanting.a majorty of the voling:power of sagh tlags or-serles pifecled by iha dmendmant 1gsTdlesato
fimitationg of restriotions on i vollng power thereot. ' :

IMPORTANT: Fallurg fo include any ofthe aboye informstion and submit wilkr the propet fess may cause this filing to-be rejected.

Thfs form myst be ap.cco)nﬁaniat} by appropifsta fogs, ey eaay o St »m.%{ (2]

700711022010 C ¥ Sy ey Datie
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[T

ROSS MILLER o203
Sacrelary of $tite

‘204 Garson Strest, Bulte 1
Garson Gity, Nevada 89701-4520
(778) 68445708
Webslte; www.nysos,goy Filed in the office of |Document Number
E— 20140791631-94
’ "f' '%“" Filing Date and Time
- T , Ross Miller 12/03/2014 9:28 AM
: Secretary of State  [Enyy Nurober
Certificate of Amendment Stte of Nevads _|G8316-1994 B
(PURSUANT TO NRG 78.985 AND 78.360)
USE BLACK INK ONLY + DO Non;iqmmm S ABOYE SPACE I8 FOR OFFICE U/8E ONLY
2 fod _.-if_‘o_g'f_,j fA nendment; ticles of Incorporation

1 Nameo' Gorporanon:-___u

g s T amas ST R e e e Y i R e o wies 2L S serbikn iy ores s 4 SN SonaE et e RS

;
AM EC Environment &, Tnﬁ'a _mre, Ine. ;
Z The artlc!es have [oeen amended as foIIOWS (ﬂrowde amole numbars if avallgb[e) s
‘Amele 1 - Name¢

lThaname of the Corporation i§ "Amnee Foster Wheeler Environmenl:& Tnffnstructure, fiie

[

|

5 l
gt by = e e »-u : ceianln e A ARk £ YA 1900001 LN W oh ) W e A S 1 R 0 e e s a0 A 4t A

3. The vote py- whlch the stockholders holdlng shaves in the corporatlon entltling them to exerclse
at least a majority of the voting power, ar such greater proporfmn of the voting pewer as rhay be
required in the case of a vote by claé8es or-sefies, or as may bé reqmred by the prowslons of the

L5 M attm o o oo pamn o 45835

articles of incorporatiori* have.voted in favor of the amendment is,,wo %

cegran il e

4. Effective date and time of filing: (optional)  Date: 'iJanlhry L 2015 Tirne: |
(must not be later: lhan 90 days after the cenmcate {s ﬁled)

5. Signature: (required)

PN Ao

the holders of shores,re' BFeNIiMG Amajorlly of the vohng power of ach class or series alfecied by the amaridment regardless to
limitalions or resiriclions on the voling power thereof.

IMPORTANT: Failure to include any of the abova Information and submit with the proper fess may cause this filing-to be rejected;
This form must be accompanied by appropriata feos. Nevada Seccelnry ol Slalo Amand Prolik After

Revised: 11-22-13
YO - (62014 Wolttss Khuwer Onllng
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0090204
BARBARA K, CEGAVEKE
Secretary of State
202 North Carson Street
(;;uo:‘il;y. Nevada 897014201
(778) 708 Filcd in the office of Document Number
Webslts: www.nvaos.gov g 2 20180135367-66
‘ Barbara K chnvskc Filing Date and Time
Secrotary of Sate 03/26/2018 1:45 PM
State of Nevada Entity Number
Certificate of Amendment C8316-1994
(PURSUANT TO NRS 78.385 AND 78.380)
USE BLACK INK ONLY < DO HOT HIGHLIGHT ABOVE SPACE I8 FOR OFFICE USE ONLY

Certificate of Amendmaeant to Articles of Incorporation
For Nevada Profit Corporations
(Pursuant to NRS 78.385 and 78.390 - After Issuance of Stock)

1. Name of corporation: _ o
Amec Foster Wheeler Environment & Infrastructure, Inc.

2. The anrticles have been amended as follows: (provide article numbers, If avallable)

Article 1: The name of the corporation is "Wood Environment & Infrastructure Selutions, Inc."

3. The vole by which the stockholders holding shares in the corporation entitling them to exercise
at least a majority of the voling power, or such greater proportion of the voting power a8 may be
required in the case of a vote by classes or serles, or as may bs required by the provisions of the
articles of incorporation® have voted in favor of the amendment Is:| 100%

4. Effective date and time of filing: (optional)  Date: }Apﬁl 16,2018 : Time: 12:01:00 AM PST
(must not be latar than 80 days atter he certificate Is filed)

5. Signature: (required)

7

Signe %or
*If any pro oszgmg@mnl would plter or change any preference or any relative or other right given to any class or sarles of

outstanding 8 2 on_]\ho%mo ant must be approved by the vole, In additon to the affirmative vole olherwiae raquited, of
the holders of shares repress a majority of the votlng power of sach class of seras alfected by the smendment regardless fo
limitations or restr<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>