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ADAMS COUNTY, COLORADO
AMENDMENT ONE FOR CITIZEN TRANSPARENCY PORTAL

THIS AMENDMENT ONE TO PROFESSIONAL SERVICE AGREEMENT #2018.015 is
entered into this __ 14~ day of __NdcA , 2019, by and between the
Board of County Commissioners of Adams)County, Colorado located at 4430 South
Adams County Parkway, Brighton, Colorado 80601, hereinafter referred to as the

" “County,” and OpenGov, Inc., located at 955 Charter Street, Redwood City, California
94063, hereinafter referred to as the "Contractor." The County and the Contractor may
be collectively referred to herein as the “Parties”. :

RECITALS

‘'WHEREAS, on May 1, 2018, the County enterad into a Professional Service Agreerhent
#2018.0156 with Contractor; and, .

WHEREAS, the County and the Contractor mutually desire to amend the Service
Agreement to extend the term and to add work as described below.

- NOW, THEREFORE, for the consideration set forth herein, the sufficiency of which is
mutually acknowledged by the parties, the County and the Contractor agree as follows:

1. The Service Agreement is hereby amended to extend the term of the Agreement
for one additional year through to 4/30/2020.

2. The fee schedule shall be $17,250.00.

3. There is an additional cost of $4,500.00 for software services that include
financial integration per the attached Statement of Work dated 4/17/2018.

4. The Service Agreement and this Amendment One contain the entire
understanding of the parties hereto and neither it, nor the rights and obligations
hereunder, may be changed, modified, or waived except by an instrument in
writing that is signed by both parties. Except as amended by this Amendment,
and any prior amendment(s), the terms and conditions of the Agreement remain
in full force and effect. In the event of any conflictse between the terms,
conditions, or provisions of the Service Agreement and this Amendment One, the
terms, conditions, and provisions of this Amendment One shall control.

5. The Recitals contained in this Amendment One are incorporated into the body
hereof and accurately reflect the intent and agreement of the parties.

6. This Amendment One may be executed in multiple counterparts, each of which

shall be deemed to be an original and all of which taken together shall const|tute
one and the same agreement
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7. Nothing expressed or |mpI1ed in this Amendment One is intended or shall be
construed to confer upon or to give to, any person other than the parties, any
right, remedy, or claim under or by reason of this Amendment One or any terms,
conditions, or provisions hereof. All terms, conditions, and provisions in this
Amendment One by and on behalf of the County and the Contractor shall be for
the sole and exclusive benefit of the County and the Contractor.

8. If any provision of this Amendment One is determined to be unenforceable or
invalid for any reason, the remainder of the Amendment One shall remain in
effect, unless otherwise terminated in accordance with the ten‘ns contained in the
Service Agreement.

9. Each party represents and warrants that it has the power and ability to enter into
this Amendment One, to grant the rights granted herein, and to perform the
duties and obligations herein described.

IN WITNESS WHEREOF, the County and the Contractor have caused their names to
be affixed.

ADANS COUNTY, COLORADO
COUNTY MANAGER

;%Wc/  suowy

ond H. Bonzales Date

OPENGOV, INC.

Leo Choi VP Finance

Print Name Print Title
DocuSigned by: ‘
l (Lo (lusi | 5/17/2019
ighature Date

ATTEST: JOSH ZYGIELBAUM

- CLERK AND RECORDER ' APPROVED AS TO FORM:
GHANOS (M
Deputy Clerk County Atiomey
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- Statement of Work ‘

County of Adams, CO
. OpenGov Custom Professional Services

Created By Sally Steel-Ginis
SOW Creation Date 04/17/19
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1. Objective

1.1, Summary

" This Statement of Work (*SOW*) Identifies services that OpenGov, Inc. ("OpenGov”) will
. petform for the County of Adams, CO (*Customer”), This SOW is subject to, and hereby
incorporates by reference, the terms and conditions contained In the Software

Subscription Agreement {the “Agreement") towhich itis attached between Customer and
OpenGov,

OpenGov will enable and support the- Customer to dellver onhe Scope of Wark outiined
below. The objective of this Statement of Work Is to define the scope, gctivities, roles and
responsibillties, and timeline necessary to. successfully execute this deployment project
This project aims to Implement the OpenGov Budgettng and Planning Solution for-the
Gustomer to enable effective and dccountable governing: This SOW deflnes the scope
and deliverables for a successful implementatlon ofa Fmanclal Integratlon with JD
Edwards ERP System

2. Scope

2.1 Project Scope

The project seope includes the following services and deliverables. Any items not
,speclﬂcally Included in scope will be consldered out of scope.

OpenGov wilil provide Professional Servtces to Implement the below OpenGov software
" and Servlces

22 Deliverables :

- Custom Professmnai Services- Fixed Fee

Fiinctionality o Deliverlbles .

| Financlal Intagration | o Integratlon of budget and actuals. with
' o ' ‘transaction level detall Up to 10 years
Single system connector j
. Desigh, map, and validate date from the system.
Administrator training
'o_ngoing manitoring and alerts -
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2.3, Assumptions

o If a Fixed Fee engagement: The concept of Fixed Fee defines how the outlined '
deliverables are achieved. if Fixed Fee, OpenGov commiis to delivering on the

items outlined in the above Professional Services packages regardless of how
many hours they might take.

¢ For the Financlal Integration,
o The data will be linked to the Customer’s chart of accounts.
o OpenGov will perform the valldatlon for data accuracy for the integration.

o - OpenGov wlill require assistance from the Customer to understand source

system specific customizations and conflgurations when building the data
extract,

3. Schedule

OpenGov will schiedule rescurces for this project upon signature of this SOW. Unless
specifically noted, the OpenGov assighed project manager (as Identified below or such
alternate designated by OpenGoyv, thie “OpenGov Project Managet”) wiil work with
Customet to develop the project schedule for all requested deliverables undeéi this SOW.
OpenGov reserves the right to adjust the schedule based on the avaliabillty of OpenGov
resources and the deliverables provided by Customert.

4. Project Organization‘

4., Project Team |

OpenGo

' QpenGov will assign a Project Manager {the "OpenGov Project Managet”) upon exectition
of the SOW. The OpenGov Project Manager will coordinate any additional resources
needed from OpenGov.,

Qﬁnm.er

Customer wifl assign a project manager {the “Customer Project Mariager”) and technical
resource prior to: project kick-off. The Custormer Project Manager will be the primary
contact person at Customer and will coordinate ali Customer resources needed to
complete the project. It is anticipated that the areas of néed will be In Finance, Data.
Gathetlng, and the IT department.

. 4.2, Project Responsibilities

The pro;ect responslbllltles far each orgamzation are outhned be[ow :
OpenGov .

1. Manage delivery of in-scope ftems in cocrdination with Customer.
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() OPENGOV

Make avallable dellverables to Customer project ieam for review and verification.
. Provide relevant technical details and documentatlon for data requirements for
* Customer's environment.,
4. Keep Customer Project Manager informed of project progress. and communicate
© any Issues relating to the project In a timely manner.
Establlsh documentation and procedural standards for the project.
Review and administer project change control, as descrlbed in Sectlon b5, Change
Control Procedures,

w N

owm

7. Ensure that all meetings and trammg sessions are attended by OpenGov '

personnel as scheduled

8. Budget Bullder files are exported as .xlsx OpenGov may assist In formatting that
- flle, but cannot convert flles to any other file types
1 .Make available a representative to serve as the prlrnar;r contact for OpenGov
- Project Manager to coordinate project activitles.
2, Make available appropriate representatives with the authority to review and
" - approve deliverables produced during the project. o
3. Make avaitable appropriate Subject Matter Experis. (SME} to support the project '
 needs, test integratlons and provide Customer envtronment specrﬂc technical
details, - |

4, . Setup firewal! rules to allow. 1ncoming requests from OpenGov 5. proxy over
HTTP/HTTPS to Customer systems.

5. Communicate any issues relating to the prOJect to OpenGov Project Manager ina
timely manner. .

6. Provide acceptance of deliverables and Projectin a tlmety manner.

7. If Integration services are purchased, Customer wifl be responslble for- _
making any configuration changes or modifications to Financial System (ERP)
to support Integration and make available access for integration to OpenGov

- software. The Customer will be responsible for ensyring that the versions of
‘Finaricial System {ERP) running on all environments remain the same across
all environments. : :

8. Customer wili be responsible for any infrastructure required to access '
OpenGov. and will maintain relevant non—OpenGov software- Ticensis angl
Infrastructure needed for this project l.e. accounting system llcenses. Please

.hote, OpenGov software is optimized for Google Chrome.

9. .The Customer will be responsible for ensuring that all meetlngs and Yralning’

sesslons are attended by personnel, as scheduled

4, 3. Impiementatlon Methodo!ogy

OpenGov uses an iterative methodotogy, with a focus on rapid Irnplementatlon of a
configured system. This methodology requires a degree of focus from the Customer and
collaboraiion between both parties to complete work products in a timely manner,
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1. Initiate Phase :

a. Key Activities: Discovery, Deslgn Sessions, Solution Document Review

b. Key Work Products: Data Inventory, Functional Model Bulld, Sclution
Document

c. Summary: The Initiate Phase is the first step of the Implementation project.
The purpose of this phase is to define the success criteria of the project,
make design decislons based .on the functional model build, and begin

_ gathering data that needs to be loaded into the OpenGov platform. At the

end of the Phase, a Solution Document will be created that ouilines how
the solutlons will be implemented.

2. Conﬂgure Phase

a. Key Activities: Application and Solution Conrguration Data Load

b. Key Work Products: Peer Review :

¢. Summary: The Configure Phase consists of application conﬂguratlon and
solution conflguration as defined in the Solution Document. OpenGov will
al'so joad the data gathered In the Initiate Phase from the Customer to use
for unilt testlng purposes. The Phase ends with a Peer Review done by an
OpenGov Subject Matter Expert to conﬂrm that the so!utlon follows
OpenGov best practices.

3. Valldate Phase

a, Key Activitles: User Acceptance Testing, Data Conﬂrmation

b. KeyWork Products: Test Scripts, Test Acceptance

¢.' Summary: The Validate Phase starts with a review of the entire solution
with the Customer prgject team to confirm that all project elements have
been Implemented. Once that process has completed, the Customer will
execute test scripts and validate that data is being represented accurately
In the solution. If any Issues are found, they will be logged and the
OpenGov team will assess the issue and resolve as needed. The Phase
ends with the Acceptance of test results by the Customer

4, Deploy Phase
a. Key Activities: Administrator Training, Go Live Support, Transition to
‘Customer Success Manager and Tachnical Support
b, Key Work Proclucts: Project Documentation, Preject Acceptance
c. Summary: The purpose of the Deploy phase is to complete the
Administrator Training process, provide Go Live Support, and begin
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Transltion activities to close the project Post GoLive Support Is technical
assistance with the project team and issue resolution for the solution .
durmg the two week period after Go Live. Once this perlod has passed
the Project team will begin workirig on transitlon activities to the Customer,
the CSM, and the Customer Technical Support Function. The Project
closés upon the acceptarice of the project and a brief survey to provide
seadback about the expetience.

5. Change Control Procedures

. No amendments changes or othetr madifications to this SOW wil be effective without a
writieni project change ‘order, in the form attached hereto as Append!x1 {a "Project
Change Ordet"}. The Project Change Ordet will describe the change, the rationale for the
change, and specify any change In the charges, estlimated schedule, or other terms. The
terms of a mutually agreed upon Project Change Order will prevall over those of this SOW
or any previous Project Change Orders. Such Project Change Order may require -
additionel charges, which wlll be set forth in the Project Change Order

6. Fees and Expenses

6. 1 Fees and P’ayment Terms

All fees and expenses.will be pald in accordance with the Ordey Form to which this SOW
is attached. For any Project Change Orders ot for any new Proféssional Services, faes wil
be mutually agreed upon provided that any hourly fees shall be based on OpenGov ]
then-current, applicable hourly rate. Opengov's Standard Professiona! Servlc;es rate for
2019 is $185/hour )

6.2. Travel Expenses

All rates and fees are exclusive of work-related travel living and ather expenses
Customer will be billed for actual expenses as incurred.

OpenGov - Statement of Work ‘ ' Page & '
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1. Appendix1

Project Change Order

Customet:
Project:

Date
Requested:

Requested by:

Signature:
Name:
Title:

Date:

Customer
Signature:

Name:

' Title:
. Date:

OpenGov - Statement of Work
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COpenGov Inc, 955 Charter Street

Redwood City, CA 94063
United States
Created On: 41772019
Order Form Explration:4/30/2019 Prepared By:  Paul Felton
Subseription Start Date:4/22/2019 Emuil: plelton@upengov.eom

Subseription End Date: 4/21/2020 - Contract Term: 1 Year

’ Custamen: ‘ County of. Adnms, co Contact Nnma:. Nancy Duncan Contact Name: Nnﬁ Dl‘lnl:ﬂl'lr i
Bill To/Ship To: 4430 5 Adams County Phwy Email; " nduncan@adcogov.org Emall: nduncan@adcogov.org
Brighton, CO §0002 Phane: 720-523-6276 . Phene: 720-523-5276

Unjted States

C -

Orider Digtlls. " -7
Billing Frequency: Annual
Payment Terms: Net Thitly (30) Days

l.Jea.:eﬂﬁiion: SceBll!IngTableBelow -

il Term 2 A Fée,
1 $4,500.00

Financlsl Integration ' a0ty AZU20

Annusl Subseriptlen : £4,50000

Hipg e
Billlng Date Amount Due
April 22,2019 $4,500.00

slcome to OpenCiov] Thanks for uslag our Softwaré Scrvices, This Order Form i3 entered into between OpenGov, Inc., with its principal place of business at $55 Chatder Steeet,
Hedwood City, 94063 ("OpenGov"), zud you, the entity identified sbove ("“Customer”), ds of the Effective Date, This OrderForm includes and incorporates the OpenGov Software
Services Agreement ("S5A*) between the parties dated May 1, 2018 and the applicable Statement of Work ("SOW") incerperated hereln in the event Profesgional Services are purchased.
The Qrder Form, S3A and SOW shall hereafter be refemred to as the "Agresment”. Unless ofharwide specified above, fees for the Software Services and Professional Servioes shall be due
and payable, in advance, on tan Bifective Date. By slgning this Agreemient, Cuatomer sckuowledges that ithes seviewed, and agreeato e legally bound by, the OpesGov Terms and
Conditions. Each pesty’s acceptance of thiz Agreement is conditiona! npon the other's accepiance of the terms in the Apreemest to the exclusion of all other terms.

Cu:lnty of Ad QpenGary, Ine. DocuSignad by:
Sigees - s | (16 (s
e N ) - X — e A | 05CADB...
Title: ’ ile: .

) VP Finance
Date: - - . Date: 5/17/2019




