ADAMS COUNTY, COLORADO
AMENDMENT #2 FOR PROFESSIONAL
DESIGN SERVICES AGREEMENT 2016, 207

. THIS AMENDMENT #2 TO PROFESSIONAL SERVICE AGREEMENT 2016.207 is entered into this

11 dayof { oA, 2018, by and between the Board of County Commissioners of
Adams County, Colorado, located at 4430 South Adams County Parkway, Brighton, Colorado 80601,
heteinafter referred fo as the “County,” and Stantec Architecture, 1050 17 Street Suite A200, Denver,

- Colorado, 80265, hereinafter referred to as the "Contractor." The County and the Contractor may be
. collectively referred to herein as the “Parties”.

* RECITALS

. WHEREAS on June 10, 2016, the County entered into a Professional Service Agreement 2016.207 with
Contractor, and,

WHEREAS, on December 6, 2016, the County Amended the agreement to add $11,330 for Site Analysrs

" and,

. WHEREAS, the County and the Contractor mutually desire to amend the Service Agreement to extend
the term of the agreement and add additional Scope described in Exhibit A of this Amendment and extend
the Agreement to December 31, 2022; and,

WHEREAS, the Contractor name on the Agreement shall change from RNL Design to Stantec
Architecture. |

NOW, TI-IEREFORE, for the consideration set forth herein, the sufficiency of which is mutually
acknowledged by the parties, the County and the Contractor ag:ree as follows:

1. The Service Agreement is hereby amended to add addmonal Scope described in Exhibit A
2. The fee schedule for Amendment #2 shall be one million ﬁve hundred ninety-nine thousand and
: three hundred. forty dollars ($1,599,340. 00) for a total contract amount of two million three
hundred seventy thousand dollars ($2,370,000.00).
3. The Term of the Agreement shall be extended to December 31, 2022.
4. The Contractor name on the Agreement shall charlge from.RNL Design to Stantec Architecture.

.5, -The Service Agreement and this Amendment #2 contain the entire undetstanding of the parties

" hereto and.neither it, nor the rights and obligations.hereunder, may be changed, modified, or

- waived except by an instrument in writing that is signed by both parties. Except as amended by
- this Amendment, and any prior amendment(s), the terms and conditions of the Agreement remain
in full force and effect. In the event of any conflicts between the terms, conditions, or provisions

~of the Service Agreement and this Amendment #, the terms, conditions, and provisions of this

Amendment #2 shall control,

6. .The Recitals contained in this Amendment #2 are mcorporated mto the body hereof and
accurately reflect the intent and agreement of the parties. _

. Thrs Amendment #2 may be executed in multlple counterparts, eaeh of which shall be deemed to

be an ori gmal and all of which taken together shall constitute one and the same agreement.
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.8,.. Nothing expressed or implied in this Amendment #2 is-intended or shall be construed to confer

- -« ... Upon or fo.give.to, any person other. than the parties,. any. right, remedy, or claim under or by.

reason .of this Amendment #2 or any ferms, conditions, or provisions hereof. All terms,

* conditions, and provisions ‘in this Amendiment #2 by. and on behalf of the County and the
Centractor shall be for the sole and exclusive benefit of the County end the Contractor. - o=

- 9. If any provision of. this Amendment #2 is determmed fo be unenforceable or- mvahd for any

reason, the remainder of the Amendment #2 shall remain in effect, unless otherwise termmatcd in
accordance with the terms contained in the Service Agreement,

. 10. Each party represents and warrants that it has the power and ability to entér into this Amendment
#, to grant the rights granted herein, and to perform the duties and obligations herein described

IN WITNESS WHEREOF, the County and the Contractor have caused their names to be affixed.

" ADAMS COUNTY, COLORADO
BOARD OF COUNTY COMMISSIONERS -

.:/r) }bm&gﬁdﬂj o ?I ‘

E Chair ¢ U ’ _Date'

STANTEC ARCHITECTURE

DSV Grovnp | VicE  PRIS BEJT
Print ame Print Title

12 1. tb
. Date ‘
CLERKANb RECORDER " APPROVED AS TO FORM:
éﬂ ' -
e Daputy Clerk -4 R County Attorney -
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RNL

now $tantec Architeclure Inc. .
1050 17th Street Suite A200, Denver CO 80265-2014

Stantec | | - r o

April 9, 2018
Revised September 28, 2018

File: 2016.207 B

Atlention: Mr. Sean Braden

Project Manager, Facilities & Aeef Management
ADAMS COUNTY, COLORADO .

4430 S. Adams County Parkway, 15t Floor, Suite C1700
Brighton, CO 80601

Reterence: Adams County Fleet & Public Works
Revised Scope & Fee Proposal (Stantec & Consultanis)

Dear Mr. Braden,

RNL now Stantec is pleased to submit the following revised fee and scope of work for the
site design, building design and construction administration of the new Adams County
Fleet & Public Works facility to be located at 4955 E 74th Ave, Cormmerce City, CO 80022,

PROJECT BACKGROUND

The Adams County Fleet & Public Works project was originally estimated to be a

$6 to $10 million-doilar development {construction cost) and was planned to be
executed in two phases. RNL was selected through a competilive bid selection
process and was awarded the contract for full design. Phase i, Programming and _
Master Planning, was completed by RNL in May of 2017. The project requirements —
developed during Phase | determined thaf the original scope and budget for the
project was insyfficient. The Adams County project tfeam has since been

authorized to start Phase |l with an increased construction budget of $25 million
“dollars and proceed with the scope included in the preferred Master Flon
- {Concept C2) and associated Space Needs Program. During the time belween
" Phase and Phase |l, RNL was acquired by Stantec {July 28, 2017). And although
our business name has changed, the team Adams county selected remgins the

" same. RNL now Stantec is committed to providing the same services and design

- . process as originally proposed. This revised scope: & fee proposal for Phase Il .
reflects the County's adjusted budget and scope and includes 35% Design
{Schematic Design}, 65% Design {Design Development), 100% Design
{Construction Documents), and Bidding and Censtruction Administration services.

—
=
=

TEAM ROLES, RESPONSIBILITES & EXPECTATIONS

Design wifih community in minc
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Reference: Adams Counly Fleet & Pubilc Works (#2016.207 B)

RNL now Stantec

The lead consultant for this project is Stantec tocated in Denver, Colorado(17ih
street). Stantec holds the prime contract with Adams County and is
subcontracted directly with our consuttant team, including maintenance and
wash equipment design civil, structural, mechanical, plumbing, and electrical
engineering, preliminary cost estimating, and roofing design.

RNL now Stantec

Architectural design, landscape
design, interior design, lighting
design and primary project
management and construction
adminisfration.

HDR-MDG Facility Programming and
{(MDG was acquired by HDR in the Equipment Designer
fall of 2017)
HUITT-ZOLLARS Civil Engineer, Surveyor
MONROE & NEWELL Siructural Engineer
MEP ENGINEERING Mechanical, Electrical & Plumbing
S ' Engineer, Low vollage design, Fire
Alarm, Fire Suppression
, _ Design/Build Specifications.
_JOHAN KEMP Cost Estimator

ROOCFIECH CONSULTANTS
| OPTIONAL SUPPORT

Roof Design & Detailing

(NOT currently included in scope and fee proposal but can be provided with

an associafed fee.)
AMBlENT. ENERGY

Energy modeler, Life Cycle .
Analysis, Commissioning Agent,
Enhanced Commissioning Agent

" FUEL SOLUTIONS

Fueling Systems Designer

HINES IRRIGATION

imigation Design

As the prime consultant, Stantec’s Project Manager, Jonathan Flager is the

~ primary point of contact for the County’s Project Manager. We will coordinate
and conduct all design & coordination meetings with the County and our

.. ~consultants. We will conduct quality control/quality assurance (QA/QC) reviews
... atthe completion of each phase of design in conjunction with the County's

Design with community in mird
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Reference: Adams County Fleet & Public Works (#2016.207 B)

reviews. We will conduct bi-weekly project updates with the County at minimum,
however, our process Is very hands on with our owners, especially during the initial
phases of design. We will fully document these meetings through complete and
accountable meetings minuies, thus ensuring accountability to communicate
and follow -up throughout the project. As necessary, Stantec will present the
project to the County's elected officials. It is anticipated that there will be 4-6 of
these presentations.

Adams Counly

The County is responsible for sharing their project goals, desires, vision, functional
needs and their necessary defiverable dates and expectations to maintain the
project schedule and milestones. If necessary, the County will lead
communication with other property owners, The County's roles and responsibilities
throughout the project will be to schedule meetings between the end users and
the design team at Stantec's request and/for the County's request. Feedback
reviews will need to be completed within o two-week time pericd after receipt of
milestone deliverables. The project’s revised construction budget is curently
estimated to be $25 million. If this changes during the overall design process, this
needs to be communicated to Stantec immediately so 1‘hat we ensure we are
meeting your overdll project goals.

CM/GC '
The selected CM/GC partner’s role and responsibility during the preconstruction
phases will include providing vetted and timely updated pricing information and
constructability reviews to the design team to ensure that the design is.on target
with the overall projecf budgef “Pricing Information should include outreachto .-
the subcontracting community, and if necessary, the use of historical dala to
help determine costs. Additionally, the Superintendent of the project needs to be
involved in the preconstruction phases to provide constructabillity reviews while

- working with the County and the design team for alternative systems analysis,
construction schedute impacts, and availability of materials. '

BASIC SCOPE OF SERVICES

Based on the Understanding of the deliverable deswed ihe followmg sieps are mcluded
in the proposed Scope of Work

Dasign with community In mind ) —
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Reference: Adams County Fleet & Public Works (#2016.207 B) -

DESIGN AND CONSTRUCTION
Task 1. Concept and Schematic Design
- For the first phase, the Stantec team will uiilize the design charrette to further develop the
- approved master plan into conceptual design of the site buildings and structures. This
charrette will be a three to four-day effort to define overall valumes, internal space plans,
. and architectural forms which respond to the specific site characteristics. This process will
engage overall storm water conveyance and storage, existing utility impacts, functional
design, initial exterior material assembilies, interior material design intent narratives,
systems narratives, and an initial equipment list.

Task 2. Design Development
For.the second phase, the Stantec team will assist the County in CM/GC review,
interviews, and selection. After the selection, the Stantec team will collaborate with the
County and the CM/GC to develop the project design, Value engineering combined

- with constructability reviews, lifetime maintenance costs, and systems replacement /
rmaintenance cosis are all vital in the decision-making process early in this phase.
Compiletion of this phase will result in 40-50% design and conclude with an additional
cost estimate by the CM/GC based on the increased design information.

Task 3. Censtiuction Documents: _
. For the third phase, the Stantec tearmn will colloborate with the County and the CM/GC
- to review their Design Development cost estimate. This phase will include an 85% design
. deliverable of drawings and specs to the CM/GC for their preparation of the GMP.
Constructability reviews and construction schedule reviews with the County and the
CM/GC wil be vital throughout this phase to ensure that the final GMP includes all
necessary construction scope items. Completion.of fhis phase will result in 100% design
drawings and specifications. o

' Task 4. Bidding/Permitting ~
For the fourth phase, the Stantec team wall work with ihe authorities having jurisdiction
‘and answer dll questions and address any comments from their review for permit.
Addifionally. the team will work wﬁh the County and the CM/GC to expedite all
necessary permﬂ rewews o , _ C .

Task 5. Conshuciion Adminlstmiion

- For the findl phase, weekly Owner, Architect, Contractor meetings will be held at the -

- jobsite. The estimated construction timeline is 52 weeks. Each week we will conduct site

- & construction reviews after which we will issue site reports. The Stantec team will review o

- materials and teshng reports, conirdcior § RFls submlttals, and confractor's pay i
applications. -

Design with comemunily in'ming
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Reference: Adams County Fleet & Fublic Works (#20185.207 B)

Below is a list of services provided by the Stantec team, optiondl services that are not
currently provided, but can be with an associated fee, and the excluded services which
will need to be fulfiled by the County and the CM/GC pariner.

SERVICES PROVIDED BY STANTEC’S

| ream

* Project Management
* Architecture .
* Landscape Architecture
+ Interior Design
+ Lighting Design
 Daylighting Analysis
= Civil Engineering
» Structural Engineering
* MEP Engineering
-« Low Voltage
.+ Ffire Alarm
.» Equipment Design
» Specifications
-« Fire Suppression Design/Build
Specifications
" » Trafiic Impact Studies
* Independent Cost Estimate
- » Engineering Calculations

* International Buliding Code {IBC) _

Review [ Andlysis
» Com Check Calculations
» Assist County in Permit Review
Process
‘e Roof Design & De’rcihng _
» Iirigation Performance Spec

* FF&E Infrastructure Coordination .

* Access Conirol & Video Security
+ Basic Energy Modeling for
Energy Code Compliance

* Record Drawing & Specificalions,

s Record CAD &. Revit Files

"'+ Fueling Design

OPTIONAL SERVICES BY STANTEC
(NOT currently in the fee proposal
bui can'be provided withan
associoted fee.)

= |rigation Design [Full Design)

* FFAE (Selection & Cocrdination
of Office FF&E) .

+ Security System Design

* Enhanced Commissioning

» Life Cycle Cost Anclysis & -
Enhanced Energy Modeling

» Facility Maintenance Plan

= Public Qutreach/Involvement
beyond meetings with public
OfflCiCﬂS noled in detailed scope of
work.”

. Zonlng / Enhﬂemen’r Submissions

Design with communify in ming
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Reference: Adams County Fleét & Public Works (#20746,207 B)

SERVICES PROVIDED BY THE COUNTY (if needed, STANTEC can add some these
services with an associated fee.)
* Qverall Project Management
» Scheduling of County Staf

* Survey

» Geolechnical Engmeerrng

* Enviranmental Testing - : :

* Entitlements including Land Evaluuhon/Acqursmon Servrces
= Construction Testing and Inspections

SERVICES PROVIDED BY THE CM/GC PARTNER

* Cost estimating

* Constructability reviews

* Construction schedule impacts and cpportunifies - _

* Construction Phasing Plans R : R o ' =

DELIVERABLES . . L

. The Stantec team will provide the following Broud Scope of Work deliverables. A detailed
.Scope of Work tasks and Theirl associated delive(gble is aﬂqc;hed as Table SW-1.

'V'STANTEC DESIGN TEAM: BROAD 5COPE OF WORK DELIVERABLES
~sDeslgn / Caordination Meehngs
" ‘Cost Estimating - : :
Renderings (Digital) ~
Building Material Information
Miscelloneous Document Smelﬂuls
Concept Design '
Construclion Documents
»  General lnformqisOn
»  Civil
*  Landscape
" Stuclural

Design with communily in mind
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Reference: Adams County Fleet & Fublic Works (#2015.207 B)

Architecture

Interiors -
Signage o D : ‘
Equipment

Plumbing

Fire Protection

Mechanical

Bectrical

Lighting

+ Bidding & Permitfing

+ Construction Administration

+» Fost-Conshuction / Closeout

ASSUMPTIONS AND EXCLUSIONS

This proposal is based on the assumptions and exclusions attached as Table AE-1.
Services not included in our Scope of Work for this proposal can be added using our
standard biling rates, which are subject to annual adjustment.

PROPOSED PROJECT SCHEDULE

The Stantec iecm is prepored to begin Phase |l-of this pro;ect Jmmedlately upon 5|gn|ng
-of the ameéndead contract, Stantec proposes the following project schadule: :

DURATION.  SIART DATE .

TASK/PHASE

- Contract Amendment‘-" woh 6 Weeks March 26t 2018
Task 1- Concept & -~ -~ 14 Weeks  May7th, 2018
schematic Design -~ ' -
Task 2 - Design Development  ~ -~ 16 Weeks August 13', 2018 i

. Task 3- Construction 16 Weeks December 3, 2018 -
Documents ' —
Task 4 - Bidding, Permitiing - § Weeks g 'March 25t 2019 =
Task 5 - Consfruction : 182 Weeks May &th, 2019

_ Administration ' K -

Design vifh communiby in mine
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Reference: Adoms Counly Fleef & Public Works (#2016.207 B) -

. The Stantec team fees are based on the durafion of tasks stated above. An extended
duration of any task, not caused by the Stantec team, may be subject 1o a change
order for addilional services.

FEE FOR PROFESSIONAL SERVICES

Stantec’s professional service fee for Phase Il of the Adams County Fleet and Public
Works facility is $2,370,000. The table below shows each firm'’s fee per task/phase, each
firm's total for the project, expenses, each task/phase total and the fotal project fee.

445.B/CA  TOTAL
Stantec $231,928 |  $337.088 | $332,712 $638,388 | §1,540,114 vd
Huitt-Zollars $8.590 $23180 [ $33.955 $31.225 $96,950 | vV o
Monroe & 24,150 48,300 48,300 46,255 $167.004 3 ary
Newell $'. ¥ ¥ ¥ Np7,00.
MEP . 344450 | . $99.445 $129,100 $36,000 $308,994 A0
Englneering ' : 50& 1= —
"HDR-MDG |  $37.355| - $59,795 $34.985 $50,055 $182,190 | /
JohanKemp | . $14,400 : L -1 $1440077
Rooffech | - - $3,320 ~$4,440 $12,420 | $20.180 |
Expenses $5 738 $12,938 | $12,938 $8,552 $40,166 |

f Fee/Phase . 3 84,066 $596,430 $322,a9.4 . $2,370,000

Bph bt Y | ?22%!’
The table below shows the {otal fes odjusfmerﬂ between the Phase | original
contract, change order #1, additional pre-design services and Phase Il

ST HTICETTEIT
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Reference: Adams County Fleet & Public Works (#2014.207 B)

A B : (o ‘ D

Phase | CO#1  Additional  Phase Il DELTA
' Services

D-(A+B+C)

Pre-Design $46,800 $11,330 $0 -{$58,130)
c/sb : $105,090 - - $360,873 $255,783
DD $184,360 - - $571,128 $386,768
cb : $205,500 - - $583,492 $377.992
perm i+ | Bidding & CA $177,580 - - $814,342 $636,762
Reimbursables $40,000 - - $40,166 $166

Em $759,330  $11.330 52,370,000 51,599,340

TOTAL FEE ADJUSTMENT ' $1,599.340

- If Adams County agrees with this proposal, Adqms CoUm‘y shall authorize Stantec to
perform the work by providing a notice proceed and amending the current contract to -
include the proposed scope of work and associated fee. :

Regards,
STANTEC ARCHITECTURE INC.

Jonathan Fiager; NCARE:
Project Manager =+ =5
Phone: 303-575-8534
Mobile: 720-237-0710
Jonathan.Flager@stantec.com

Attachments

ML m

Design with community in mind -
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Reference: Adams County Fleet & Public Works (#2014.207 B)

1. TABLE SW-1: Adams County Fleet & Public Works Scope of Work Design &
Construction Admin.

2, TABLE AE-1: Adcms Coun’ry Fleet & Pubhc Works Scope of Wark: Assumphons & -
Exclusu)ns e

3. Master Plan Summary Program
4, Plan: Preferred Master Plan {C2)
5. Plan: Preferred Master Plan — Phasing Plan

é. RNL Team Design Fees -

¢. Merlin Maley; Principal in Charge. RNL now Stantec

T

Design wifh community In mindg
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CNVIL . e A
Assumptlons .

Site buildings will be removed

Existing water and sewer taps will be reused

Existing storm drainage systems Is adjacent to site, no trunk lmes are required to connect to existing facilmes.

Owner will provide topographic Information extending a minimum of 50’ beyend property boundary. -

No floodplain issues

Propased site plan will be ¢ormpleted by the project architect and provided to our office In electronic format.

Sita plan approval and bullding permit processes will be managed by others = HZ will provide drawings for inclusion with the architectural
construction plans for.those submittals. )

Exclusions

Geotechnical invastigation and pavement desfgn recommendation.

Hazardous material investigation,

Remediation of contaminated soils.

Environmental assessments or reports.

EPA Section 402 Storm Water Pollution Prevention Plan {SWPPP) preparation or maintenance / mspectmm

Highway access permit plans.-

Water and sewer tap fees. .

Landscape and landscape irrigation plans by others.

Proposal does not Include preparation of 3 TIA.

| 10{Site and roadway lighting. -

ARCHITECTURE = - R
Assumiptions : ) .
The Stantec team fees are based on the duration of tasks stated in the Proposed Project Schedule and include Cnncept and S:hematic Design
Design Development, Canstruction Decuments, Bidding and Permitting, and Construction Administration services. An extended duration of
any task, not caused by the Stantec team may be subject to a change order for additional services.

wd (O fin b RN s

wlco |~ {onbn]a o] |m

[

L]

This fee scope is based on the Program Summary and preferred Master Plan [Concept C2) from the RNL now Stantec Master Plan report

dated May 2nd, 2017 with updates to master plans dated February 2018, )

The schedule assumes that the County will be able to participate in the process in a timely manner.

Exclusions )

Fueling Design

Irrigation Design (Full Design}

FF&E {Selection & Cnordmatron of Office FF&E)

Security System Design

Enhanced Commissioning

Life Cycle Cost Analysis & Enhanced Energy Modellng L i - 7

Facility Maintenance Plan - g ) N ] R I L

Public Outreach/lnvolvement beyond meatings with: public officials noted in detailed scope of work L e ‘

9|Zonlng / Entitlement Submissions.
IMECHANICAL £ ELECTRICAL l rtumme
Jexclusions - - ;

LEED design services inciudlng svstem selectlons. documentatlon gathermg, and suhm[ttal

Full 3D BIM and Callision Detection Efl'octs lEnhanced eal!isnon detection mcludes Navisworks modellng and collislon coordlnanon ona h|- i

weekly basis). ‘ S B

|Energy Modeling and/or Life Cycle Apalysis, : N : i ek
Fundarmental or Enhanced Commissioning services, |ni:1ud|ng requnrements listed in the bulir!mg cade forthe reslstered de5|gn profess_qnal"

which includs commissichiiig and a cammlssloning plaiv as well a other. requnrements o SRRT L E

|Measurernent and Verification services. -

Acaustical analysis of HYAC equipment and assoclated systems.

Fire alamn detection’system design sarvices including final shop drawing preparation. -

Five protectidn system design. servu:es mciudmg hydraulm calculations and shop drawlng pceparatno,

|water Scftener Systems, - : :

10|Hydronic and/er electric’ snowmelt systems This waurd includ'e load calcu!atlons and system selectlun for proposed area, system zomng and
. |piping distribution Yaycut and systern controls. :

Arc fault and short circuitanalysis and coordination study. :

Central compressed air systern equlpment selectlons and piping distribution.

IManufacturing pracess piping distribution design-Including Argon, CO2, Oxygen, and Propane.

Pracess equipment waste treatment plumbing system Including pH neutralization system

Pure water distritiution systems including ROIDI water systems . .

' JUGHTING o

- Exciuslnns : R

L]

00 [~ i) W]

[

L)

w |

IS

21001~ |an |

: Gur scheduie

M

refers to Electrical drawing for Io;atlons, guantities, erientatlon and arrows ¢ :
\Water- Featute / Fountain Design generally we will not previde lighting so!utlorls for water featurest\r iountalns however we wiII coord riate |
design intentwith fountaia or pool tonsultant as required. . - ; I
Value Engineering and redesign.can be provided for additional cost. v
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