ADAMS COUNTY _
PROFESSIONAL SERVICE AGREEMENT 2017.438 FOR HMI/PLC UPGRADE

THIS AGREEMENT (“Agreement”) is made this g_:;lfi'

day of (Dl —~ 2017, by
and between the Adams County Board of County Commissioners, located at 4430
South Adams County Parkway, Brighton, Colorado 80601, hereinafter referred to as the
"County," and CML Security, LLC, located at 400 Young Court, Unit #1, Erie, Colorado,
80516, hereinafter referred to as the "Contractor.” The County and the Contractor may
be collectively referred to herein as the “Parties”.

The County and the Contractor, for the consideration herein set forth, agree as follows:

1. SERVICES OF THE CONTRACTOR:

1.1 Al work shall be in accordance with the attached RFP 2017.438 and the
Contractor's response to the RFP 2017.438 attached hereto as Exhibit A, and
incorporated herein by reference. Should there be any discrepancy between
Exhibit A and this Agreement the terms and conditions of this Agreement shall
prevail.

1.2. Emergency Services: In the eventthe Adams County Board of County
Commissioners declares an emergency, the County may request additional
services (of the type described in this Agreement or otherwise within the
expertise of the Contractor) to be performed by the Contractor. If the County
requests such additional services, the Contractor shail provide such services in
a timely fashion given the nature of the emergency, pursuant to the terms of
this Agreement. Unless otherwise agreed to in writing by the parties, the
Contractor shail bill for such services at the rates provided for in this
Agreement. - '

2. RESPONSIBILITIES OF THE COUNTY: The County shall provide information as
necessary or requested by the Contractor to enable the Contractor's performance
under this Agreement.

3. TERM:

3.1. Term of Agreement: The Term of this Agreement shall be for one-year from the
date of the Agreement April 30, 2018

3.2. Renewal Option: The County, at its sole option, may offer to renew this
Agreement as necessary for up to three, one year renewals providing
satisfactory service is given and all terms and conditions of this Agreement
have been fulfilled. Such renewals must be mutually agreed upon in writing by
the County and the Contractor.

4. PAYMENT AND FEE SCHEDULE: The County shall pay the Contractor for seivices
furnished under this Agreement, and the Contractor shall accept as full payment for

ASBOOLY - VD Revised 11716 DHTAI OMESECURITY (10



those services, the sum of. Three hundred ninety-two thousand six hundred and
eighty dollars ($392,680.00). '

4.1. Payment pursuant to this Agreement, whether in full or in part, is subject to and
contingent upon the continuing availability of County funds for the purposes
hereof. 'In the event that funds become unavailable, as determined by the
County, the County may immediately terminate this Agreement or amend it
accordingly.

5. INDEPENDENT CONTRACTOR: In providing services under this Agreement, the
Contractor acts as an independent contractor and not as an empioyee of the County.
The Contractor shall be solely and entirely responsible for histher acts and the acts
of his/lher employees, agents, servants, and subcontractors during the term and
performance of this Agreement. No employee, agent, servant, or subcontractor of
the Contractor shall be deemed to be an employee, agent, or servant of the County
because of the performance of any services or work under this Agreement. The
Contractor, at its expense, shall procure and maintain workers' compensation
insurance as required by law. Pursuant to the Workers’ Compensation Act § 8-
40-202(2)(b}(IV), C.R.S., as amended, the Contractor understands that it and its
employees and servants are not entitled to workers’ compensation benefits
from the County. The Contractor further understands that it is solely obligated
for the payment of federal and state income tax on any moneys earned
pursuant to this Agreement.

6. NONDISCRIMINATION:

6.1. The Contractor shall not discriminate against any employee or qualified
applicant for employment because of age, race, color, religion, marital

status, disability, sex, or national origin. The Contractor agrees to post in
conspicuous places, available to employees and applicants _for
employment, notices provided by the local public agency setting forth the
provisions of this nondiscrimination clause. Adams County is an equal

opportunity employer.

6.1.1. The Contractor will cause the foregoing provisions to be inserted in all
subcontracts for any work covered by this Agreement so that such
provisions will be binding upon each subcontractor, provided that the
foregoing provisions shall not apply to contracts or subcontracts for
standard commercial supplies or raw materials.

7. INDEMNIFICATION: The Contractor agrees to indemnify and hold harmless the
County, its officers, agents, and employees for, from, and against any and all claims,
suits, expenses, damages, or other liabilities, including reasonable attorney fees and
court costs, arising out of damage or injury to persons, entities, or property, caused
or sustained by any person(s) as a result of the Contractor's performance or failure
to perform pursuant to the terms of this Agreement or as a result of any
subcontractors’ performance or failure to perform pursuant to the terms of this
Agreement.
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8. INSURANCE: The Contractor agrees to maintain insurance of the- following types
and amounts: :

3.1.

8.2.

8.3.

8.4.

8.5.

Commercial General Liability Insurance: to include products liability, completed
operations, contractual, broad form property damage and personal injury.

8.1.1.Each Occurrence: $1,000,000
8.1.2. General Aggregate: $2,000,000

Comprehensive Automobile Liability Insurance: to include all motor

vehicles owned, hired, leased, or borrowed.

8.2.1. Bodily Injury/Property Damage:  $1,000,000 (each accident)

- 8.2.2. Personal Injury Protection: Per Colorado Statutes

Workers' Compensation Insurance: Per Colorado Statutes

Professional Liability Insurance: to include coverage for damages or claims for
damages arising out of the rendering, or failure to render, any professionai
services, as applicable. : .

8.4.1. Each Occurrence: $1,000,000

8.4.2.This insurance requirement applies only to the Contractors who are
performing services under this Agreement as professionals licensed
under the laws of the State of Colorado, such as physicians, lawyers,
engineers, nurses, mental health providers, and any other licensed
professionals.

Adams County as “Additional insured” The Contractor's commercial general
liability, and comprehensive automobile liability, insurance policies and/or
certificates of insurance shall be issued to include Adams County as an
"additional insured" and shall include the following provisions:

. 8.5.1.Underwriters shall have no right of recovery or subrogation against the

County, it being the intent of the parties that the insurance policies so
affected shall protect both parties and be primary coverage for any and
all losses resulting from the actions or negligence of the Contractor.

8.5.2. The insurance companies issuing the policy or policies shall have no

recourse against the County for payment of any premiums due or for any
assessments under any form of any policy.

8.5.3.Any and all deductibles contained in any insurance policy shall be
assumed by and at the sole risk of the Contractor.
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8.6. Licensed Insurers: All insurers of the Contractor must be licensed or approved
to do business in the State of Colorado. Upon failure of the Contractor to
furnish, deliver and/or maintain such insurance as provided herein, this
Agreement, at the election of the County, may be immediately declared
suspended, discontinued, or terminated. Failure of the Contractor in obtaining
and/or maintaining any required insurance shall not relieve the Contractor from
any liability under this Agreement, nor shall the insurance requirements be
construed to conflict with the obligations of the Contractor concerning
indemnification.

8.7. Endorsement: Each insurance policy herein required shall be endorsed to state
that coverage shall not be suspended, voided, or canceled without thirty (30)
days prior written notice by certified mail, return receipt requested, to the
County.

8.8. Proof of insurance: At any time during the term of this Agreement, the County
may require the Contractor to provide proof of the insurance coverage or
policies required under this Agreement.

9. DAMAGES ARISING FROM BREACH OF PERFORMANCE OBLIGATIONS

9.1. Notwithstanding anything else set forth in this Agreement, if Contractor fails to
comply with all terms of this contract, inciuding but not limited to, its obligation
to perform its work in a workmanlike manner in accordance with all codes,
plans, specifications and industry standards, Contractor shall be liable to
County for all damages arising from the breach, including but not limited to, all
attorney fees, costs and other damages.

10. WARRANTY:

10.1. The Contractor warrants and guarantees to the County that all work,
equipment, and materials furnished under the Agreement are free from defects
in workmanship and materials for a period of one year after final acceptance by
the County. The Contractor further warrants and guarantees that the plans and
specifications incorporated herein are free of fault and defect sufficient for -
Contractor to warrant the finished product after completion date. Should the
Contractor fail to proceed promptly in accordance with this guarantee, the
County may have such work performed at the expense of the Contractor. This
section does not relieve the Contractor from liability for defects that become
known after one year.

11. TERMINATION:

I1.1. For Cause: If, through any cause, the Contractor fails to fulfill its obligations
under this Agreement in a timely and proper manner, or if the Contractor
violates any of the covenants, conditions, or stipulations of this Agreement, the
County shall thereupon have the right to immediately terminate this Agreement,

4386041 — V2 Reviged 12/1416 20743 OMD SECLURITY 1D



11.2.

upon giving written notice to the Contractor of such termination and specifying
the effective date thereof. '

For_Convenience: The County may terminate this Agreement at any time by
giving written notice as specified herein to the other party, which notice shall be
given at least thirty (30) days prior to the effective date of the termination. If this
Agreement is terminated by the County, the Contractor will be paid an amount
that bears the same ratio to the total compensation as the services actually
performed bear to the total services the Contractor was to perform under this
Agreement, less payments previously made to the Contractor under this
Agreement. :

12, MUTUAL UNDERSTANDINGS:

12.1.

12.2.

12.3.

12.4.

Jurisdiction and Venue: The laws of the State of Colorado shall govern as to
the interpretation, validity, and effect of this Agreement. The parties agree that
jurisdiction and venue for any disputes arising under this Agreement shall be
with Adams County, Colorado.

Compliance with Laws: During the performance of this Agreement, the
Contractor agrees to strictly adhere to all applicabie federal, state, and local
laws, rules and regulations, including all licensing and permit requirements. The -
parties hereto aver that they are familiar with § 18-8-301, et seq.,, C.R.S.
(Bribery and Corrupt Influences), as amended, and § 18-8-401, et seq., C.R.S,
(Abuse of Public Office), as amended, , the Clean Air Act (42 U.S.C. 7401-
7671q), and the Federal Water Pollution Control Act (33 U.S.C. 1251-1387), as
amended, and that no violation of such provisions are present. The Contractor
warrants that it is in compliance with the residency requirements in §§ 8-17.5-
101, et seq, C.R.S. Without limiting the generality of the foregoing, the
Contractor expressly agrees to comply with the privacy and security

‘requirements of the Health Insurance Portability and Accountability Act of 1996

(HIPAA). |

OSHA: The Contractor shall comply with the requirements of the Occupational
Safety and Health Act (OSHA) and shall review and comply with the County’s
safety regulations while on any County property. Failure to comply with any
applicable federal, state or local law, rule, or regulation shall give the County
the right to terminate this agreement for cause.

Record Retention: The Contractor shall maintain records and documentation of
the services provided under this Agreement, including fiscal records, and shall
retain the records for a period of three (3) years from the date this Agreement is
terminated. Said records and documents shall be subject at all reasonable
times to inspection, review, or audit by authorized Federal, State, or County
personnel.
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12.5. Assignability; Neither this Agreement, nor any rights hereunder, in whole or in
part, shall be assignable or otherwise transferable by the Contractor without the
prior written consent of the County.

'12.6. Waiver: Waiver of strict performance or the breach of any provision of this.
Agreement shall not be deemed a waiver, nor shall it prejudice the waiving
party's right to require strict performance of the same provision, or any other
provision in the future, unless such waiver has rendered future performance
commerciaily impossible. ' '

12.7. Force Majeure: Neither party shall be liable for any delay or failure to perform
its obligations hereunder to the extent that such delay or failure is caused by a
force or event beyond the control of such party including, without limitation, war,
embargoes, strikes, governmental restrictions, riots, fires, floods, earthquakes,
or other acts of God.

12.8. Notice: Any notices given under this Agreement are deemed to have been
received and to be effective:

1) Three (3) days after the same shall have been mailed by certified mail, return
receipt requested;

2) Immediately upon hand delivery; or

3) Immediately upon receipt of confirmation that an E-mail was received. For
the purposes of this Agreement, any and all notices shall be addressed to the
contacts listed below:

Department: Adams County Sheriff's Office
Contact: Scott Miller

Address: 150 North 19" Avenue

City, State, Zip: Brighton, Colorado 80601
Phone: 303-655-3415

E-mail: smiller@adcogov.org

Department:. Adams County Purchasing
Contact: Jen Tierney-Hammer

Address: 4430 South Adams County Parkway
City, State, Zip: Brighton, Coiorado 80601
Phone: 720-523-6049

E-mail: jtierney@adcogov.org

Department: Adams County Attorney’s Office
Address: 4430 South Adams County Parkway
City, State, Zip: Brighton, Colorado 80601

Phone: 720.523.6116

Contractor: CML Security, LLC
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Contact: Keith Thoene :
Address: 400 Young Court, Unit 1
City, State, Zip: Erie, Colorado 80601
Phone: 720-466-3650

E-mail: kthoene@cmlsecurity.us

12.9. Integration of Understanding: This Agreement contains the entire -
understanding of the parties hereto and neither it, nor the rights and obligations -
hereunder, may be changed, modified, or waived except by an instrument in
writing that is sighed by the parties hereto.

12.10. Severability. If any provision of this Agreement is determined to be

' unenforceable or invalid for any reason, the remainder of this Agreement shall

remain in effect, unless otherwise terminated in accordance with the terms
contained herein.

12.11. Authorization: Each party represents and warrants that it has the power and
ability to enter into this Agreement, to grant the rights granted herein, and to
perform the duties and obligations herein described.

12.12. Confidentiality: All documentation related to this Agreement wiil become the
property of Adams County. All documentation maintained or kept by Adams
County shall be subject to the Colorado Open Records Act, C.R.S. 24-72-201
et seq. (“CORA”). The County does not guarantee the confidentiality of any
records. _

13. AMENDMENTS, CHANGE ORDERS OR EXTENSIONS:

13.1. Amendments or Change Orders: The County may, from time to time, require
changes in the scope of the services of the Contractor to be performed herein
including, but not limited to, additional instructions, additional work, and the
omission of work previously ordered. The Contractor shall be compensated for
all authorized changes in services, pursuant to the applicable provision in the
Solicitation, or, if no provision exists, pursuant to the terms of the Amendment
or Change Order.

13.2. Extensions: The County may, upon mutual written agreement by the parties,
extend the time of completion of services to be performed by the Contractor.

14. COMPLIANCE WITH C.R.S. § 8-17.5-101, ET. SEQ. AS AMENDED 5/13/08:
Pursuant to Colorado Revised Statute (C.R.S.), § 8-17.5-101, et. seq., as amended
May 13, 2008, the Contractor shall meet the following requirements prior to signing
this Agreement (public contract for service) and for the duration thereof:

14.1. The Contractor shall certify participation.in the E-Verify Program (the electronic
employment verification program that is authorized in 8 U.8.C. § 1324a and
jointly administered by the United States Department of Homeland Security
and the Social Security Administration, or its successor program) or the
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Department Program (the empioyment verification program established by the
Colorado Department of Labor and Employment pursuant to C.R.S. § 8-17.5-
102(5)) on the attached certification.

14.2. The Contractor shall not knowingly employ or contract with an illegal alien to
perform work under this public contract for services.

14.3. The Contractor shall not enter into a contract with a subcontractor that fails to
certify to the Contractor that the subcontractor shall not knowingly employ or
contract with an illegal alien to perform work under this public contract for
services.

14.4. At the time of signing this public contract for services, the Contractor has
confirmed the employment eligibility of all employees who are newly hired for
employment to perform work under this public contract for services through
participation in elther the E-Verify Program or the Department Program.

14.5. The Contractor shall not use either the E-Verify Program or the Department
Program procedures to undertake pre-employment screening of job applicants
while this public contract for services is being performed.

14.6. If the Contractor obtains actual knowledge that a subcontractor performing
work under this public contract for services knowingly employs or contracts
~with an illegal alien, the Contractor shall: notify the subcontractor and the
County within three (3) days that the Contractor has actual knowledge that the
subcontractor is employing or contracting with an illegal alien; and terminate
the subcontract with the subcontractor if within three days of receiving the
notice required pursuant to the previous paragraph, the subcontractor does not
stop employing or contracting with the illegal alien; except that the Contractor
shall not terminate the contract with the subcontractor if during such three (3)
days the subcontractor provides information to establish that the subcontractor
has not knowingly employed or contracted with an illegal alien.

14.7. Contractor shall comply with any reasonable requests by the Department of .
Labor and Employment (the Department) made in the course of an
investigation that the Department is undertaking pursuant to the authority
established in C.R.S. § 8-17.5-102(5).

14.8. If Contractor violates this Section, of this Agreement, the County may
terminate this Agreement for breach of contract. If the Agreement is so
terminated, the Contractor shall be liable for actual and consequentlaI
damages to the County.
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IN WITNESS WHEREOF, the Parties have caused their names to be affixed hereto:

Board of County Commissioners

= HEITs,

Eva J. Henry, Chair Date ' !

CML Security, LLC

;/ - ol 1

hature Date

KQ\M\ Thoeal B ‘0\’41'5'\"7

Printed Name Title !
Attest: (;,,%Z‘ f A ) é
) / -’ ., I . i .";
Stan Martin, Clerk and Recorder L.~ [ib i )L (/L :
Deputy Clerk

Approved as to Form: @ - Cﬂ‘xb

Adams Couﬁty Attorney's Office

NOTARIZATION OF CONTRACTOR’S SIGNATURE:

COUNTY OF AM}M§ )

STATEOFCO lorado _)ss.
 Signed and sworn to before me this 25¢day of _ ()¢ TDAENL , 2017,
P
by K@yrrf | hoene .
LAURIE ARELLANO '
NOTARY FUBLIC
STATE OF COLORADO
0 M
/{A . SGION EXFIRES 047112018
otary Public |

Sy

My commission expires on:
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CONTRACTOR'’S CERTIFICATION OF COMPLIANCE

Pursuant to Colorado Revised Statute, § 8-17.5-101, et.seq., as amended 5/13/08, as a
prerequisite to entering into a contract for services with Adams County, Colorado, the
undersigned Contractor hereby certifies that at the time of this certification, Contractor
does not knowingly employ or contract with an illegal alien who will perform work under

the attached contract for services and that the Contractor will participate in the E-Verify -

Program or Department program, as those terms are defined in C.R.S. § 8-17.5-101, ot.
seq. in order to confirm the employment eligibility of all employees who are newly hired
for employment to perform work under the attached contract for services.

CONTRACTOR:

Company Name Date

Signature

Name (Print or Type)

Title

Note: Registration for the E-Verify Program can be completed at:
https./iwww.vis-dhs.com\emploverregistration.

It is recommended that employers review the sample “memorandum of understanding”
available at the website prior to registering .
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EXHIBIT A

Adams County Finance Department
Purchasing Division
4430 South Adams County Parkway
Brighton, Colorado 80601

ADTY REQUEST FOR PROPOSAL

COVER SHEET
RFP Issue Date: July 25, 2017
RFP Number: RFP-JT-2017.438 _
RFP Title: HMI System Upgrade at the Adams County Detention Fagcility
Mandatory Pre-Proposal Meeting: August 3, 2017-2:00 p.m. '

Adams County Detention Center
150 North 19" Avenue, Brighton. CO 80602
RFP Questions Due: August 7, 2017-2:00 p.m,

Proposal will be received until: August 22, 2017- 2:00 MT, Our Clock
: 4430 South Adams County Parkway, Front Lobby
Brighton, CO 80601

Goods or services to be delivered to orperformed at: 150 North 19th Avenue, Brighton, CO

For additional information please contact: Jennifer Tierney Hammer, Contract Specialist Ii)
720-523-6049 |
Email Address: jtierney@adcogov.org
Documents included in this package: '
Proposal instructions Contractor's Certificate of Compliance
General Terms and Conditions Contractor’s Statement
Scope of Work (SOW)/ Specifications - Reference Form
Pricing Form Term of Acceptance Form
Submission Form Appendix A — Sample Agreement

If any of the documents listed above are missing from this package, contact Adams County Purchasing. If you require
additional information, call the Purchasing Division contact person. '

The undersigned hereby affirms that (1) he/she is a duly authorized agent of the Contractor, (2) he/she has read all terms
and conditions and technical specifications which were made available in conjunction with this solicitation and fully
understands and accepts them unless specific variations have been expressly listed in his/her Proposal, (3) the Proposal
is being submitted on behalf of the Contractor in accordance with any terms and conditions set forth in this Solicitation,
and (4) the Contractor wili accept any awards made to it as a resuylt of the Proposal submitied herein for a minimum of 120
calendar days following the date of submission. .

PRINT OR TYPE YOUR INFORMATION

* Name of Contractor: : : Fax:
Address: City/State; _ -Zip;
Contact Person: Title: - Phone:
Authorized Representative’s Signature: Phone: |
Printed Name: Title: Date:
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EXHIBIT A

Email Address:

Adams County Finance Department
Purchasing Division
4430 South Adams County Parkway
Brighton, Colorade 80601

REQUEST FOR PROPOSAL
ADTY PROPOSAL INSTRUCTIONS
B C CLCRADO aumy

1. PURPOSE: Contractor shall be the coordinator and be responsible for the upgrade of the HMI
(Human Management Interface) system at the Adams County Detention Facility.

2. SUBMISSION OF PROPOSALS: The proposal must be received before the due date and time as
specified in this solicitation. The Contractor is responsible for addressing the envelope as
indicated below. If the submittal arrives late, it may be returned unopened. Address the envelope
as follows:

Mailing Address: Hand Deliveries accepted:

Adams County Government Center Adams County Government Center
Purchasing Division First Floor Central Lobby Receptionist
4430 South Adams County Parkway 4430 South Adams County Parkway
Brighton, CO 80601 Brighton, CO 80601

ATTN: Jennifer Tierney Hammer
Contract Specialist |l
RFP-JT-2017.438

3. The Adams County Board of Commissioners by and through its Purchasing Division of the
Finance Department is accepting proposals for HMI System Upgrade at the Adams County Detention
Facility.

4. All documents related to this RFP will be posted on the Rocky Mountain Bid System (BidNet) at:
http://www.bidnetdirect.com/colorado/solicitations/open-bids

4.1.Interested parties must register with this service to receive these documents.
5. TERM OF AGREEMENT: All Work for this agreement shall be completed by December 31, 2017

6. CONTRACTUAL OBLIGATIONS

6.1. The successful Contractor will be required to sign an Agreement substantially similar to the
Agreement form in Appendix A. The County reserves the right to add or delete provisions t

(=)
(A%

(@

the form prior to Agreement execution.

6.2.Issuance of this solicitation does not commit the County to award any Agreement or to
procure or Agreement for any equipment, materials or services. _
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EXHIBIT A

6.3.1f a formal Agreement is required, the Contractor agrees and understands that a Notice of
Award does not constitute an Agreement or create a property interest of any nature until an
Agreement is signed by the Awardee and the Board of County Commissioners and/or their
authorized designee.

6.4. Contractor is responsible for reviewing the form Agreement and understanding the terms and
conditions contained therein, including, but not limited to, insurance requirements,
indemnification, illegal aliens, equal opportunity, non-appropriation, and termination.

B6.5. Contractor's Response must state its willingness to enter into the form Agreement or
Contractor shall identify and include any proposed revisions they have for the form
Agreement. Any proposed revisions made by the Contractor after the County Notice of Intent
to Award the Solicitation may be grounds for rescinding said Notice. The identification of
willingness to enter into the standard Agreement is for general purposes at this time, but is
part of the evaluation process and must be included. There may be negotiations on a project-
by-project basis that provide further clarification.

6.6.Incorrect Pricing. As part of any award resulting from this process, Contractor(s) will discount
all transactions as agreed. In the event the County discovers, through its Agreement
monitoring process or formal audit process, that material or services were priced incorrectiy,
Contractor(s) agree to promptly refund all overpayments and to pay all reasonable audit
expenses incurred as a result of the non-compliance.

6.7.The County may, during the term of the Agreement and any extensions, request additional
work at other locations throughout Adams County by the successful Contractor.

7. PRE-PROPOSAL MEETING AND WALK-THROUGH IS AUGUST 3, 2017:

7.1.A mandatory pre-proposal meeting will be held on August 3, 2017 at 2:00 p.m. at the Adams
County Detention Center 150 North, 19" Ave. Brighton, Colorado, to discuss the Scope of
Work. The pre-bid will begin precisely at 2:00 p.m. late arrivals will not be allowed to attend.
Check-in prior to the pre-bid is required, please allow yourself plenty of time for this process.
A driver's license or other picture identification is required. A representative of the Contractor
must attend this mandatory conference in order to qualify to respond to this Agreement

7.2.Contractor shall take all necessary precautions with going through secure facility, i.e.
tools, camera, etc.

7.3.Pricing MUST be submitted in a separate sealed envelope.

8. METHOD OF AWARD - It is the intent of the County to award an Agreement to the Contractor
who provides the best value for Adams County.

8.1.The top Contractors may be asked to provide a proof of concept demonstration of the
proposed solution. The proof of concept demonstration should include, but not limited to

addressing the requirements stated in the RFP.
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EXHIBIT A

8.2. Evaluation criteria, other than costs, are evaluated first. After rating the written Responses,
costs are then considered against trade-offs such as satisfaction of requirements in the
Solicitation, qualifications and financial condition of the Contractor, risk and incentives.

8.3.If it is in the best interest of the County, the Evaluation Committee may invite a limited number
of Contractors to provide an oral presentation.

8.4.The County reserves the right to conduct negotiations with Contractors and to accept
revisions of Responses. During this negotiation period, the County will not disclose any
information derived from Responses submitted, or from discussions with other Contractors.
Once an award is made, the Solicitation file and the Responses contained therein are in the
public record.

8.6 Questions which arise during the Response preparation period regarding issues around this
Solicitation, purchasing and/or award should be directed, via e-mail, to Jennifer Tierney
Hammer, Contract Specialist Ill Purchasing Division, Adams County, jtierney@adcogov.org.
The Contractor submitting the question(s) shall be responsible for ensuring the question(s) is
received by the County by the date listed above in the schedule of activities for submitting the
question(s) regardless of the method of delivery. :

9. Any official interpretation of this RFP must be made by an agent of the County’s Purchasing
Division who is authorized to act on behalf of the County. The County shall not be responsible for
interpretations offered by employees of the County who are not agents of the County’s Purchasing
Division.

10. COOPERATIVE PURCHASING: Adams County encourages cooperative purchasing in an effort
to assist other agencies to reduce their cost of bidding and to make better use of taxpayer dollars
through volume purchasing. Contractor(s) may, at their discretion, agree to extend the prices
and/or terms of the resulting award to other state or local government agencies, school districts, or
political subdivisions in the event they would have a need for the same product/service. Usage by
any entity shall not have a negative impact on Adams County in the current term or in any future
terms.

11. The Contractor(s) must deal directly with any governmental agency concerning the placement of
purchase orders/agreements, freight/delivery charges, Contractual disputes, invoices, and
payments. Adams County shall not be liable for any costs or damages incurred by any other
entity. _

12.BUDGET: Budget will not be disclosed.

13.DEBARMENT: By submitting this proposal, the Contractor warrants and certifies that he/she is
eligible to submit a proposal because he/she is not presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation in a transaction by any
Federal, State, or local department or agency.

REMAINDER OF PAGE LEFT BLANK INTENTIONALLY
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EXHIBIT A

Adams County Finance Department
Purchasing Division
4430 South Adams County Parkway
Brighton, Colorado 80601

REQUEST FOR PROPOSAL
ADTY GENERAL TERMS AND CONDITIONS
B C OLORADO sy

1. APPLICABILITY: These General Terms and Conditions apply, but are not limited, to all bids,
Proposals, proposals, qualifications and quotations (hereinafter referred to as “Proposal’ or
‘Response”) made to Adams County (hereinafter referred to as "County") by all prospective
Contractors, Contractors, bidders, firms, companies, publishers, consultants, or suppliers {(herein
after referred to as “Contractor” or "Contractors”) in response, but not limited, to all Invitations to
Bid, Requests for Proposals, Requests for Qualifications, and Requests for Quotations
(hereinafter referred to as “Solicitation” or “Solicitations”).

2. CONTENTS OF PROPOSAL

2.1. GENERAL CONDITIONS: Contractors are required to submit their Proposals in accordance
with the following expressed conditions:

2.1.1.Contractors shall make all investigations necessary to thoroughly inform themselves
regarding the plant and facilities affected by the delivery of materials and equipment as
required by the conditions of the Solicitation. No plea of ignorance by the Contractor of
conditions that exist or that may hereafter exist will be accepted as the basis for
varying the requirements of the County or the compensation to the Contractor.

2.1.2. Contractors are advised that all County Solicitations and Agreements are subject to all
requirements contained in the County’s Purchasing Division's Policies and state and
federal statutes. When conflicts occur, the highest authority will prevail.

2.1.3.Contractors are required to state exactly what they intend to furnish to the County in
their Proposal and must indicate any variances to the terms, conditions, and
specifications of this Solicitation no matter how slight. |If variations are not stated in a
Contractor's Proposal, it shall be construed that the Contractor's Proposal fully
complies with all conditions identified in this Solicitation.

3. Equal Opportunity: The County intends and expects that the Contracting processes of the
County and its Contractors provide equal opportunity without regard to gender, race, ethnicity,
religion, age or disability and that its Contractors make available equal opportunities to the extent
third parties are engaged to provide goods and services to the County as sub Contractors,
Contractors, or otherwise. Accordingly, the Contractor shall not discriminate on any of the
foregoing grounds in the pearformance of any Agreement awarded to the Contractor, and shall
make available equal opportunities to the extent third parties are engaged to provide goods and
services in connection with performance of the Agreement. If submitting a joint venture proposal,
or a proposal involving a partnership arrangement, articles of partnership stating each partner's
responsibilities shall be furnished and submitted with the Response.
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EXHIBIT A

4. Colorado Open Records Act: All documentation submitted in response to this solicitation will
become the property of Adams County. All documentation maintained or kept by Adams County
shall be subject to the Colorado Open Records Act. C.R.S. 24-72-201 et seq. ("“CORA™.
Accordingly, respondents are discouraged from providing information that they consider
confidential, privileged, and/or trade secrets as part of a response to this solicitation. Any portions
of submissions that are reasonably considered confidential should be clearly marked as such. The
County does not guarantee the confidentiality of any record(s).

Careful consideration should be given before submitting confidential information to the County.
The Colorado Open Records Act permits public scrutiny of most materials collected in this
solicitation process.

5. CLARIFICATION AND MODIFICATIONS IN TERMS AND CONDITIONS

5.1.

5.2.

Doc #

Where there appears to be variances or conflicts between the General Terms and
Conditions, any Special Terms and Conditions and the Scope of Work/Specifications
outlined in this Solicitation, the Scope of Work/ Specifications, and then the Special Terms
and Conditions, will prevail.

5.1.1. If any Contractor contemplating submitting a Proposal under this Solicitation is in
doubt as to the true meaning of the Scope of Work or any other portion of the
Solicitation, the Contractor must submit a written request via email for clarification to
the Point of Contact listed on the first page of this Solicitation. The Contractor
submitting the request shall be responsible for ensuring that the request is received
by the County prior to the deadline for submitting questions.

5.1.2. The County shall issue a written addendum if substantial changes which impact the
technical submission of Proposals are required. A copy of such addenda will be
available at the Rocky Mountain E-Purchasing System (BIDNET) website. In the
event of conflict with the original Solicitation documents, addenda shalt supersede to
the extent specified. Subsequent addenda shall supersede prior addenda only to the
extent specified.

5.1.3. ADDENDA: CONTRACTOR IS RESPONSIBLE FOR OBTAINING AND
ACKNOWLEDGING ALL SUBSEQUENT ADDENDA VIA THE ROCKY MOUNTAIN
E-PURCHASING SYSTEM (BIDNET). FAILURE TO SUBMIT ANY AND ALL
SUBSEQUENT ADDENDUM/ADDENDA MAY DEEM THE CONTRACTOR NON-
RESPONSIVE. EACH AND EVERY ADDENDUM TO BE SEPARATELY
ACKNOWLEDGED.

PRICES CONTAINED IN PROPOSAL-DISCOUNTS, TAXES, COLLUSION

5.2.1. Contractors may offer a cash discount for prompt payment. Discounts will be
considered in determining the lowest net cost for the evaluation of Proposals;
discounts for periods of less than twenty days, however, will not be considered in
making an award. If no prompt payment discount is being offered, the Contractor
shall enter a zero (0) for the percentage discount to indicate net thirty days. If the
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5.2.2.

EXHIBIT A
Contractor does not enter a percentage discount, it is hereby understood and agreed
that the payment terms shall be net thirty days, effective on the date that the County
receives an accurate invoice or accepts the products, whichever is the later date.
Payment is deemed to be made on the date of the mailing of the check.

Contractors shall not include federal, state, or local excise or sales taxes in prices
offered, as the County is exempt from payment of such taxes. :

5.2.2.1. Federal |dentification Number: 20-1971780

5.2.2.2. State of Colorado Tax Exempt Number: 98-03569

6. SIGNING PROPOSAL

6.1. Contractor, by affixing its signature to this Solicitation, certifies that its Proposal is made
without previous understanding, agreement, or connection either with any persons, firms or
corporations making a Proposal for the same items, or with the County. The Contractor aiso
certifies that its Proposal is in all respects fair, without outside control, collusion, fraud, or
otherwise illegal action. To insure integrity of the County’s public procurement process, all
Contractors are hereby placed on notice that any and all Contractors who falsify the
certifications required in conjunction with this section will be prosecuted to the fullest extent
of the law.

PREPARATION AND SUBMISSION OF PROPOSAL

7.1. PREPARATION

7.1.1.

7.1.2.

7.1.3.

7.1.4.

7.1.5.

The Proposal must be typed or legibly printed in ink. The use of erasable ink is not
permitted. All corrections made by the Contractor must be initialed by the authorized
agent of the Contractor. :

Proposals must contain a manual signature of an authorized agent of the Contractor
in the space provided on the Solicitation cover page. The original cover page of this
Solicitation must be included in all Proposals. If the Contractor's authorized agent
fails to sign and return the original cover page of the Solicitation, its Proposal may be
invalid and may not be considered.

The County logo is trademarked and property solely of the County. Contractors do
not have permission to use the County’s logo on any documentation or presentation
materials and to do so would be a violation of the County’s trademark

Alternate Proposals will not be considered unless expressly permitted in the Scope of
Work.

i ihilp Arbronder R
The accuracy of the Propesal is the sole responsibility of the Contractor. No change

in the Proposal shall be allowed after the date and time that submission of the
Proposals is due.

w

7.2. SUBMISSION

Doc #
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EXHIBIT A

7.2.1. The Proposal shall be sealed in an envelope with the Contractor's name and the
Solicitation number on the outside. The County's Pricing Form, which is attached to
this Solicitation, must be used when the Contractor is submitting its Proposal. The
Contractor shall not alter this form (e.g. add or modify categories for posting prices
offered) unless expressly permitted in the Solicitation or in an addendum duly issued
by the County. Only sealed proposals received by the Purchasing Division of the
Finance Department will be accepted; proposals submitted telephone, email, or
facsimile machines are not acceptable.

7.2.2. Each Proposal must be submitted at the time and place, and number of copies as
specified in this Solicitation. Failure to submit the required number of copies may
deem the Contractor's Proposal non-responsive.

7.2.3. Failure to provide any requested information may result in the rejection of the
Proposal as non-responsive.

7.2.4. Proposal must be submitted in the format supplied and/or described by the County.
Failure to submit in the format provided may be cause for rejectlon of the proposal.
Proposals must be furnished exclusive of taxes.

7.2.5. Contractor is responsible for ensuring their Proposal is received by the Purchasing
Division prior to the deadline outlined in the solicitation regardiess of the method of
delivery.

7.2.6. Confractors, which qualify their Proposal by requiring alternate Contractual terms and
conditions as a stipulation for Agreement award, must include such alternate terms
and conditions in their Response. The County reserves the right to declare a
Contractor's Proposal as non-responsive if any of these alternate terms and
conditions is in conflict with the County’s terms and conditions, or if they are not in the
best interests of the County.

8. LATE PROPOSALS

8.1.

8.2.

8.3.

8.4.

Doc #

Proposals received after the date and time set for the opening shall be considered non-
responsive and may be returned unopened to the Contractor.

The County assumes no responsibility for late deliveries of mail on behalf of the United
States Post Office or any other delivery system.

The County assumes no responsibility for a Proposal being either opened early or
improperly routed if the envelope is not clearly marked on the outside: HMI System Upgrade
at the Adams County Detention Facility and RFP-JT-2017.438.

In the event of a situation severe enough to cause the Adams County Board of

Commissicners to close the County offices for any reason, the Purchasing Manager has the

prerogative of rescheduling the proposal opening time and date. No proposal will be

considered above all other proposals by having met the proposal opening time and date

requirements to the exclusion of those who were unable to present their proposal due to a

situation severe enough to cause the Board of Commissioners to close the County offices.
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EXHIBIT A

9. MODIFICATION OR WITHDRAWAL. OF PROPOSALS

9.1.

9.2

MODIFICATIONS TO PROPOSALS. Proposals may only be modified in the form of a
written notice on Contractor letterhead and must be received prior to the time and date set
for the Proposals to be opened. Each modification submitted to the County’s Purchasing
Division must have the Contractor's name and return address and the applicable Solicitation
number and title clearly marked on the face of the sealed envelope. If more than one
modification is submitted, the modification bearing the latest date of receipt by the County’s
Purchasing Division will be considered the valid modification.

WITHDRAWAL OF PROPOSALS

9.2.1. Proposals may be withdrawn in the form of a written notice on Contractor letterhead
and must be received prior to the time and date set for the opening of Proposals.
Any withdrawal of a Proposal submitted to Adams County Purchase Division must
have the Contractor's name, return address, and the applicable Solicitation number
and title clearly marked on the face of the envelope and on the withdrawal letter.

9.2.2. Proposals may not be withdrawn after the time and date set for the opening for a
period of ninety calendar days. If a Proposal is withdrawn by the Contractor during
this ninety-day period, the County may, at its option, suspend the Contractor and
may not accept any Proposal from the Contractor for a six-month period following
the withdrawal.

10. REJECTION OF PROPOSALS

10.1.

10.2.

Doc #

REJECTION OF PROPOSALS. The County may, at its sole and absolute discretion:

10.1.1. Reject any and all, or parts of any or all, Proposals submitted by prospective
Contractors;

10.1.2. Re-advertise this Solicitation:;
10.1.3. Postpone or cancel the process;

10.1.4. Waive any irregularities in the Proposals received in conjunction with this
Solicitation; and/or

REJECTION OF A PARTICULAR PROPOSAL. In addition to any reason identified above,
the County may reject a Proposal under any of the following conditions:

10.2.1. The Contractor misstates or conceals any material fact in its Proposal;

10.2.2. The Contractor's Proposal does not strictly conform to the law or the requirements
of the Solicitation;

10.2.3. The Proposal expressly requires or implies a conditional award that conflicts with
the method of award stipulated in the Solicitation:
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EXHIBIT A

10.2.4. The Proposal does not include documents, including, but not limited to, certificates,
licenses, and/or samples, which are required for submission with the Proposal in
accordance with the Solicitation; and/or

10.2.5. The Proposal has not been executed by the Contractor through an authorized
signature on the Specification’s Cover Sheet.

10.3. The County reserves the right to waive any irregularities or informalities, and the right to
accept or reject any and all proposals.

11.ELIMINATION FROM CONSIDERATION l

11.1. A Proposal may not be accepted from, nor any Agreement be awarded to, any person or
firm which is in arrears to the County upon any debt or Agreement or which is a defaulter
as surety or otherwise upon any obligation to the County.

11.2. A Proposal may not be accepted from, nor any Agreement awarded to, any’ person or firm
who has failed to perform faithfully any previous Agreement with the County or other
governmental entity, for a minimum period of three years after the previous Agreement was
terminated for cause.

11.3. Any communications in regards to this RFP must go through the Adams County Purchasing
Division only. Any contact with other County personnel or County Contractors may be
cause for disqualification.

11.4. No damages shall be recoverable by any challenger as a result of the determinations listed
in this Section or decisions by the County.

11.5. The Board of County Commissioners may rescind the award of any proposal within one
week thereof or at its next regularly scheduled meeting; whichever is later, when the public
interest will be served thereby.

12. QUALIFICATIONS OF CONTRACTOR: The County may make such investigations as deemed
necessary to determine the ability of the Contractor to perform work, and the Contractor shall
furnish all information and data for this purpose as the County requests. Such information
includes, but is not limited to: current/maximum bonding capabilities, current licensing information,
audited financial statements, history of the firm on assessments of liquidated damages,
Agreements cancelled prior to completion and/or lawsuits and/or pending lawsuits against the firm
and/or its principals. The County reserves the right to reject any Proposal if the evidence
submitted by, or investigation of, such Contractor fails to satisfy the County that such Contractor is
properly qualified to carry out the obligations of the Agreement and to complete the work
contemplated therein. Conditional Proposals will not be accepted.

13.AWARD OF SOLICITATION: The County shall award this Solicitation to the successful
Contractor through the issuance of a Notice of Intent to Award. All Contractors that participated in
the Solicitation process will be notified of Contractor selection. No services or goods shall be
provided, and no compensation shall be paid, until and unless an Agreement has been signed by
an authorized representative of the County and the Contractor.
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EXHIBIT A

Adams County Finance Department
Purchasing Division
4430 South Adams County Parkway
Brighton, Colorado 80601

REQUEST FOR PROPOSAL
ADTY SCOPE OF WORK

M.

INTRODUCTION

Adams County is seeking responses from responsible contractors for the
Upgrade of the HMI (human Management Interface) System at the Adams County Detention Facility.

REQUIRED DOCUMENTATION

1.

Approach to Providing Services: Provide a description of the means and methods
proposed to execute the scope of work for this project. Include all staffing, and the
timeframe to complete the project.

Team Information: Provide resume information concerning the key individuals to be
assigned to this project. Names, titles, experience, job descriptions, professional training,
functional role, professional licenses and/or associations of individuals, shall be included.

Past Experience: Provide brief project/work descriptions and histories that delineate your
ability completed in the past three years with a similar size and scope to this work

Proposed Fees: Provide a total fee for the project on your own form, include a breakdown
of the lump sum price by line item descriptions and amounts. Fee sheet shall be in a separate
sealed marked envelope.

References (on attached form)

RESPONSE FORMAT

Failure to respond in the required format may deem your submittal non-responsive.
Failure to provide required information may deem your submittal non-responsive.

SUBMISSION OF PROPOSALS: ONE (1) hardcopy ORIGINAL, ONE (1) electronic ORIGINAL
(USB or CD-single PDF document) and THREE (3) HARDCOPIES, TOTAL OF FIVE (5)
submittals of each Proposal must be received at the time and place specified in this Solicitation.
Submittals should be prepared simply and economically providing a straightforward, concise
description of the Contractor's ability to perform the requirements of this solicitation. Failure to
submit the required number of copies may deem the Contractor non-responsive.

PRICING MUST BE SUBMITTED IN A SEPARATE SEALED ENVELOPE. THERE MUST NOT BE
ANY PRICING INFORMATION WITHIN THE PROPOSAL SUBMITTAL ENVELOPE.

Doc #
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EXHIBIT A

Electronic copy shall be an EXACT reproductidn of the original documents provided. All
sections shall be combined into a single PDF electronic document.

1.

2-~

7.

8.

Provide submittal without reference to Adams County logo or company logo.

Label cover of Origi'nal submittal

. Submit proposal in a tab format

Table of Contents — Include a clear identification of the material by section and by page
number. , i.e. Mandatory Requirements section, etc.

Executive Summary - The executive summary should give in brief concise terms a summation

of your submittal. identify the points that make your firm uniquely qualified for this

engagement.

Profile of the Firm — State whether your firm is local, national, or international. Also inciude the

following for the office this work would originate from:

a. Size of the Firm and size of local office (if applicable)

b. Location of the office, where the work on this engagement is to be performed

¢. Number and nature of the professional staff to be assigned to the project on a full-time
basis. ‘

-d. Number and nature of staff to be assigned to this project on a part-time basis.

e. Identify the supervisory and management staff who will be assigned to the engagement.
Provide resumes for each person that will be assigned to this engagement.

f. Provide any substantiated complaints against the firm in the last 3 years and any
outstanding litigation.

Provide documentation that satisfies the Required Document requests.

Provide documentation that satisfies the criteria to be evaluated.

IV, Detailed Scope/Specification Requirements

1.

2,

Doc#

Background: The Adams County Detention Facility 342,000 square foot facility that houses on
average 1000 inmates.

Objective: The Adams County Sheriff's Office is seeking Contractors to identify and provide a
solution to upgrade the HMI system at the Adams County Detention Facility. The Contractor
must be organized for the purpose of providing network services, and have previous
experience with proven effectiveness in the Information Technology field

Project Description/Issues: The detention facility is equipped with control panels for ingress
and egress controlled using Indusoft Software. On numerous occasions, staff has lost the
ability to control access points throughout the facility with the current system. Also, control
paneis are showing faise readings on the status of door security. The digital recording system
is a mix between analog and digital devices. We have had difficulties obtaining clearftimely
videos. Currently, the system needs repaired on a regular basis.
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EXHIBIT A

Scope of Work: The contractor will have the responsibility to identify the problem(s} and
provide a solution to fix the issues the Sheriff's Office is experiencing. Among things that
should be considered is:

Network infrastructure

Programming

Ethernet backbone,

Hardware

Digital recording system ability to function effectively in a mixed environment of
IP and Analog based cameras

« Computers/monitors/switches to run the system.

V. Security and Working Conditions

1.

)

Doc#

All prospective contract personnel will have an NCIC/CCIC clearance run by the
Sheriff's Office prior to be considered for employment. The Contractor shall be responsible for
any costs imposed by the Colorado Bureau of Investigation (CBI) for processing fingerprints on
applicants. Once the initial clearance is completed the prospective employee must complete
the background package supplied by the Sheriffs Office with supporting documentation
including, but not limited to, copies of birth certificate, driver's license, social security card,
GED or high school diploma, professional licenses and military service if applicable. The
Contractor will also be asked to furnish a signed statement indicating that the company has
completed a reasonable background on each applicant as well as provide Affirmation of Legal
work Status. The applicant will be required to sign a statement agreeing to abide by the rules
of the facility. The Sheriff's Office upon receipt of the completed package shall review the
information and schedule and integrity interview with the applicant. When this process is
complete, normally in 14-21 days, the contractor will be advised that the applicant may begin
working and a picture 1D badge will be issued by the Sheriff's Office. No employee will be
allowed to work prior to this process being completed without the expressed consent of the
contract liaison or designee. Persons completing an actual internship shall be required to
comply with the complete background process prior to working.

Contractor will be informed immediately if any prospective contract employee is refused
clearance for any reason.

. The Sheriff's Office retains the right to withdraw the security clearance of any contract

personnel at any time.

When an employee resigns or is terminated by the Contractor, the Sheriff's Office will be
notified immediately. Terminated employees are required to return their ID badge and access
card (if applicable) prior to leaving the building on their last day. It is the responsibility of the
Contractor to retrieve the badge and access card within 24 hours if the employee is not on site
when they resign or are terminated.

The Sheriff's Office reserves the right of inspection of all personal effects and contents any
e Y

time of the day or night. Confractors are requested to carry personal items in clear tote bags
as much as possible.
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7. Contract employees are never to bring in their own instruments if they are sharp, edged or
bladed, such as scissors and knives.

8. The Facility may withdraw the security clearance of any Contractor personnel at any time.

9. All tools to perform the job are required to be checked and accounted for before leaving the
work area, and are to be checked at the start and finish of each day until the job is completed.
It is the contractors responsibility to insure all tools checked into the facility are accounted for
and if found missing. The county preference is that tools are left on site in a job box in a
secured location.

10.Work hours are 7:00 a.m. to 3:30 p.m. The Contractor may be required to work nights or
weekends, this will be at the discretion of the Project Manager.

11. Contractors are not allowed to conduct any type of conversation with any inmates.

12. The safety for staff and inmates is held to a high standard, and must be followed at all times. If
any contractor or vendor is not able to provide a safe and secured working environment they
will then be asked to leave the premises.

VI. Evaluation Criteria

Pricing _

Problem Identification/Solution
Experience of Staff working on the Project
Timeframe to complete the project
References

REMAINDER OF PAGE LEFT BLANK INTENTIONALLY
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Adams County Finance Department
Purchasing Division
4430 South Adams County Parkway
Brighton, Colorado 80601

REQUEST FOR PROPOSAL
ADTY SUBMISSION FORM
B C OLORADO sy

SUBMISSION: ltis imperative you address your submittal envelope as follows:

Mailing Address: Hand Deliveties accepted:

Adams County Government Center Adams County Government Center
Purchasing Division C4000A First Floor Geniral Lobby Receptionist
4430 South Adams County Parkway 4430 South Adams County Parkway
Brighton, CO 80601 Brighton, CO 80601

ATTN: Jennifer Tierney Hammer
Contract Specialist 1l
RFP-JT-2017.437

Does your Proposal comply with all the terms and conditions of this Solicitation? YES NO
If no, indicate exceptions.

Does your Proposal provide proposed revisions to the attached Sample Agreement and identified on the Term of
Acceptance Form? '

YES NO
Does your Proposal meet or exceed all specifications, including minimum service YES NO
requirements? If no, indicate exceptions. -
Requirements met and response included? YES NO
May any other governmental entity avail itself of this Agreement and YES NO
purchase any and all items specified?
Have all the addendums been acknowledged and enclosed? YES NO
Original and the number of copies specified enclosed including electronic copy? YES 'NO
Has a duly authorized agent of the contractor YES NO
signed the cover sheet ? '
Is pricing form enclosed in a separate sealed envelope? - YES NO
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Adams County Finance Department
Purchasing Division
4430 South Adams County Parkway
Brighton, Colorado 80601

- REQUEST FOR PROPOSAL
ADAMS COUNTY CONTRACTOR’S CERTIFICATION
OF COMPLIANCE

Pursuant to Colorado Revised Statute, § 8-17.5-101, ef.seq., as amended 5/13/08, as a prerequisite
to entering into a Agreement for services with Adams County, Colorado, the undersigned Contractor
hereby certifies that at the time of this certification, Contractor does not knowingly employ or
Agreement with an illegal alien who will perform work under the attached Agreement for services and
that the Contractor will participate in the E-Verify Program or Department program, as those terms
are defined in C.R.S. § 8-17.5-101, ef. seq. in order to confirm the employment eligibility of all
employees who are newly hired for employment to perform work under the attached Agreement for
services. -

Contractor Name

Printed or Typed Name

Signature

Title

Date

Note: Registration for the E-Verify Program can be completed at: htips:./www.vis-
dhs.comiemployerregistration. It is recommended that employers review the sample “memorandum of
understanding” available at the website prior to registering.
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Adams County Finance Department
Purchasing Division
- 4430 South Adams County Parkway
Brighton, Colorado 86601

ADAMS COUN REQUEST FOR PROPOSAL
coono TY CONTRACTOR’S STATEMENT
B C OLORADO s

| have read and fully understand all the conditions herein set forth in the foregoing paragraphs, and
by my signature set forth hereunder, | hereby agree to comply with all said conditions as stated or
implied. In consideration of the above statement, the following proposal is hereby submitted.

WE, THE UNDERSIGNED, HEREBY ACKNOWLEDGE RECEIPT OF

Addenda (list all):

Contractor Name ' Date
Signature . Printed Name
Title

Address

City, State, Zip Code County
Telephone Fax

Email
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Adams County Finance Department
Purchasing Division
4430 South Adams County Parkway
Brighton, Colorado 80601

REQUEST FOR PROPOSAL
ADTY REFERENCE FORM
B COL ORADO sy

Contractors shall furnish the names, addresses and telephone numbers of a minimum of three (3) firms or
government organizations for which the Contractor has provided similar projects:

Company Name

Address

Reference Name

Reference Email Address

Telephone Number

Project Name

Value $

Company Name

Address

Reference Name

Reference Email Address

Telephone Number

Project Name

Value $
Company Name

Address

Reference Name

Reference Email Address

Telephone Number

Project Name

Value $
Doc # Page 20 of 31 RFP-1D-2017.438
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Adams County Finance Department
Purchasing Division
4430 South Adams County Parkway
Brighton, Colorado 80601

REQUEST FOR PROPOSAL
ADTY TERM OF ACCEPTANCE FORM
S C OL ORADO sy

Request for Proposal #

|, on behalf of the Contractor identified below, hereby certify that | have read a copy of the sample
Agreement attached to the RFP and understand the terms and provisions contained in that
Agreement. | further hereby certify that it is the Contractor’s intent to comply with each and every
term and provision contained in the sample Agreement and propose no modifications to the sample
Agreement except as follows:

1)

2)

3)

| understand that the modification stated above, if any, are offered for discussion purposes only and
that Adams County reserves the right to accept, reject or further negotiate any and all proposed
modification to the sample Agreement.

Contractor Name

Authorized Signature

Printed Name

Title

Date
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Adams County Finance Department
Purchasing Division
4430 South Adams County Parkway
Brighton, Colorado 80601

REQUEST FOR PROPOSAL
ADAMS COUNTY APPENDIX A

SAMPLE AGREEMENT FOR SERVICES

1. The Sample Agreement for Services is included in thi ////

is olicitation for informational
and reference purposes only. : '

/S
.
///

ADAMS COUNTY N
7

PROFESSIONAL SERVICE AGREEMENT: -

THIS AGREEMENT (“Agreement”) is mad/%h’i””-” @of /4///// 2017, by

s .
and between the Adams County Boaig //ef/ Coug%, Cor@%)/ssmner/% located at 4430

Y.
South Adams County Parkway, Brighton’ Colorado 5601 h’éﬁeinaee{ teferred to as the
"County,"” and Company Name, logated a‘///%,ggdress/{‘/ﬁ??& hervf%ﬁj/?/{%%r//referred fo as the

"Contractor." The County and t-he/%%/,//ﬁtractor VT

W el ;
Coli ‘may be collectively referred to herein as
the “Parties”. %/’//////////”7// %f////
| . N .
L
The County and the Contfgetor, for theag;/})nsygpatlon he;./em set forth, agree as follows:

. @

2 / e //
1. SERVICES OF THE coﬁ,;//% ﬁ//@%// /%,2/%// @
,//////,’%,, . //////////& //"//f//%y///%///; .
1.1. All Workgﬁh% be in a%rdance%/»ith the attached RFP sxxx and the

Contractor s r ée to tﬁ//.//e//,/RFP xxxxx attached hereto as Exhibit A, and

corporated herein: by, referéniee. Should there be any discrepancy between
) 2
/ = %é?’ i A/%)e%/’/é/’”@//yt the terms and conditions of this Agreement shall

4 -
%..v’%hlb!tAan %’t/ is Abr er
prevail. " / g

. ’
12/%/%%//{//%{///%865%33 In the eventthe Adams County Board of County
Cdiﬁ?ﬁissioﬁ’éfé/; deglares an emergency, the County may request additional
services (of t-//;l}///;a type described in this Agreement or otherwise within the
expertise of. %Contractor) to be performed by the Contractor. If the County
requests slich additional services, the Contractor shall provide such services in
a timely fashion given the nature of the emergency, pursuant to the terms of
this Agreement. Unless otherwise agreed to in writing by the parties, the
Contractor shall bill for such services at the rates provided for in this

Agreement.

i

a

2. RESPONSIBILITIES OF THE COUNTY: The County shall provide information as
necessary or requested by the Contractor to enable the Contractor's performance
under this Agreement.

3. TERM:
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6.

3.1. Term of Agreement. The Term of this Agreement shall be for one-year from
DATE through DATE.

3.2. Renewal Option: The County, at its sole option, may offer to renew this
Agreement as necessary for up to two, one year renewals providing satisfactory
service is given and all terms and conditions of this Agreement have been
fulfilled. Such renewals must be mutually agreed upon in writing by the County
and the Contractor.

PAYMENT AND FEE SCHEDULE: The County shall pay the Contractor for services
furnished under this Agreement, and the Contractor sh allxéocept as full payment for

those services, the sum of: /

4.1. Payment pursuant to this Agreement, whether in fUﬂ/,/g)/}In)} it is subject to and
contingent upon the continuing avallabs}y of Couniy. ///f/g/ ds for the purposes
hereof. In the event that funds become //’unavallable ae/determmed by the

County, the County may tmmedlately termln te this Agr//

amend it
accordingly. //// /%%// ////// //
/, -
/, /A // ﬁz//

INDEPENDENT CONTRACTOR: In* @ dlng §erwce Agreement, the
Contractor acts as an lndependent co / or an%ot as /}2// rp//p}lg ee of the County.
The Contractor shall be so]ely /nd/;e (/fe; nsible for h| /her acts and the acts
“ //
of his/her employees, agents, s ,/// ) /// nd/>ubcontractors during the term and
performance of this Agreement. N/@ rﬁ/ /) //ggent servant, or subcontractor of
the Contractor shall befdeemed to E} an e/p'lp!oyeé/f/agent or servant of the County
//// T, i
because of the p erfol of a y/ser\nces or work under this Agreement. The
Contractor, at |ts ex///// W//////Jj
Pe 28,0 S

////, g
/r/%
insurance as,//teqmred by Pt

%ﬂ maintain workers' compensation
urstiant the Workers’ Compensation Act § 8-
40- 202(2)(b)ﬁ»’”/% as‘Shend //////t/’%

o // mer /Contractor understands that it and its
employees aﬁ ” t are/// ot entitled to workers’ compensation benefits

from the Coun{y /The Co tracto/rﬁfurther understands that it is solely obligated

T

fon/{ﬁ /’/paymentéof fe %/I “state income tax on any moneys earned
/

l{suantto thsA/ ’/e/%/ //////

| ////
//,////,//7/ //

Z\\\\\\\\

NON
/ _
6.1. The Contractor shall not discriminate against any employee or qualified

appllcan%} %mployment because of age, race, color, religion, marital

status, di {blllty, sex, or national origin. The Contractor agrees to post in
conspicuous places, available to employees and applicants for
employment, notices provided by the local public agency setting forth the
provisions of this nondiscrimination clause. Adams County is an equal

opportunity employer.

\N\\\"

6.1.1. The Contractor wiIl cause the foregoing provisions to be inserted in aII
provisions will be blndlng upcn each subcontractor, provided that the
foregoing provisions shall not apply to contracts or subcontracts for
standard commercial supplies or raw materials.
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7.

INDEMNIFICATION: The Contractor agrees to indemnify and hold harmless the
County, its officers, agents, and employees for, from, and against any and all claims,
suits, expenses, damages, or other liabilities, including reasonable attorney fees and
court costs, arising out of damage or injury to persons, entities, or property, caused
or sustained by any person(s) as a result of the Contractor's performance or failure
to perform pursuant to the terms of this Agreement or as a result of any
subcontractors’ performance or failure to perform pursuant to the terms of this
Agreement.

INSURANCE: The Contractor agrees to maintain msurance of the following types

and amounts: /
8.1. Commercial General Liability Insurance: to include roducts Ilablllty, completed

operations, contractual, broad form property damag pe tsonal injury.

8.1.1.Each Occurrence: $1/; 0,000 /
<. % g /
1.2 : .
8.1.2. General Aggregate /%,/////// ,,///%/ ) //
8.2. Comprehensive Automobile Llab!h;,,lns // /// %%o tor

vehicles aned hired, Ie //// tf/f/f{%/é// / W%////

8.2.1. Bodily Injury/Prop //’ /// $.4/000 000 (each accident)

/ ///// .
| @// %///// @
8.2.2.Personal ln Protectlog %/ Per C /rado Statutes
/ ////////, %//% %/7/
8.3. Workers' Compen étjon/ uran é, P r/CoIorado Statutes

G
nce t@ﬂ ntlude coverage for damages or claims for

e renderlﬁg or failure to render, any professional
//4/% !

/%/

y
Profes /{///% ,Iajabilit J
damages’ arising: Jaout of th

U 7
7 i C?

8.4.

erwces as/a P

P -
/é{/ i1 /////fﬁ suragce requirement applies only to the Contractors who are
////////// i ////;// U
é”rwces under this Agreement as professionals licensed
under tl)é” laws of the State of Colorado, such as physicians, lawyers,

/{ nurses, mental health providers, and any other licensed

ro//é{s/ gn,als.

8.5. Adams County as “Additicnal Insured” The Contractor's commercial general
liability, and comprehensive automobile liability, insurance policies and/or
certificates of insurance shall be issued to include Adams County as an
"additional insured" and shall include the following provisions:

4 $1,000,000

4

8.5.1.Underwriters shall have no right of recovery or subrogation against the
County, it being the intent of the parties that the insurance policies so
affected shall protect both parties and be primary coverage for any and
all losses resulting from the actions or negligence of the Contractor.

Doc# Page 24 of 31 RFP-ID-2017.438



8.5.2. The insurance companies issuing the policy or policies shall have no
recourse against the County for payment of any premiums due or for any
assessments under any form of any policy.

8.5.3.Any and all deductibles contained in any insurance policy shall be
assumed by and at the sole risk of the Contractor.

8.6. Licensed Insurers: All insurers of the Contractor must be licensed or approved .
to do business in the State of Colorado. Upon failure of the Contractor to
furnish, deliver and/or maintain such insurance as provided. herein, this

/

Agreement at the election of the County, may /b b immediately declared
suspended, discontinued, or terminated. Failure o ﬁ/ Contractor in obtaining
and/or maintaining any required insurance shall ﬁ {relleve the Contractor from

any liability under this Agreement, nor shall the if//}rage/”’?requwements be
construed to conflict with the obligations of the///@/ ntractor concerning

y
indemnification. ///////% ///,
4///%//// Y 4
8.7. Endorsement: Each insurance pol 5 o /erel red shall beén sed to state
// ////// /%%
that coverage shall not be susp;;/ ) //// or/ anceled WIthout thirty (30)
days prior written notice by ce @/Iled ma retur%@ecel t/requested to the
County. ,/ %’// /
8.8. Proof of Insurance: At a / e/// t m of this Agreement, the County

////

may require the Contract l/ py;/}} de //of of the insurance coverage or

policies requnre nderth /e b /
% 7 4
9. DAMAGES ARISING FR.M B /// H//})F PERFORMANCE OBLIGATIONS
%, %,
9.1. Notwi th/éﬁg;/g anythm%é”//else set% th in this Agreement, if Contractor fails to
comply Wl,f;/h f/t/e/; )/}1 s of thté/contrac‘(/ including but not limited to, its obligation

//
worK anllke manner in accordance with all codes,

% ////jd stry standards, Contractor shall be liable to

aris |ng from the breach, including but not limited to, all

9 perform/lts work

/ ol ns, SpeC|f| sation
%ounty for all-//-

/% Latto s}/ and other damages.
//////////// =\
/ 4
)

10.1.The Cont ter‘ warrants and guarantees fo the County that all work,
equ:pmen :nd materials furnished under the Agreement are free from defects
in workmanshlp and materials for a period of one year after final acceptance by
the County. The Contractor further warrants and guarantees that the plans and
specifications incorporated herein are free of fault and defect sufficient for
Contractor to warrant the finished product after completion date. Should the
Contractor fail to proceed promptly in accordance with this guarantee, the
County may have such work performed at the expense of the Contractor. This
section does not relieve the Contractor from liability for defects that become
known after one year.

11. TERMINATION:
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11.1.For Cause: If, through any cause, the Contractor fails to fulfill its obligations
under this Agreement in a timely and proper manner, or if the Contractor
violates any of the covenants, conditions, or stipulations of this Agreement, the
County shall thereupon have the right to immediately terminate this Agreement,
upon giving written notice to the Contractor of such termination and specifying
the effective date thereof.

11.2.For Convenience: The County may terminate this Agreement at any time by
~ giving written notice as specified herein to the other party, which notice shall be
given at least thirty (30) days prior to the effective date of the termination. If this
Agreement is terminated by the County, the Contraet@rffwm be paid an amount

that bears the same ratio to the total compens / / as the services actually
performed bear to the total services the Contraé was to/ erform under this

Agreement, less payments previously made to he Cofittactor under this

////
Agreement. @ %/’/
%
12.MUTUAL UNDERSTANDINGS: //%// // /
T ) G
12.1.Jurisdiction and Venue: a ///////// %/ rado sha(govern as to

07 // /”/ f//////

V)
////1 //h /faartles agree that

// g under/ ////y greement shall be

sp///
/ //
12.2.Compliance with Laws: D /// ////e //@/r%mance of this Agreement, the

Contractor agree: Sf/to stric ty 5’/ / al[ apfgllcable federal, state, and local

laws, rules and/{ /L{ q,// , inc ud f’lpensmg and permit requirements. The
parties hereto ave tha/ /// a[;e;\/} famlllaj with § 18-8-301, et seq.,, C.R.S.
(Brlbery/'md Corruptﬁ:;) ///,/ //amended and § 18-8-401, et seq., C.R.S.
{Abuse 9)/‘/ b]lc Offlce)/@zl d /d, , the Clean Air Act (42 U.S.C. 7401-
7671q), a é/// Federal V(I/ater Pollu ion Control Act (33 U.S.C. 1251-1387), as

ende //’ thg/ it /wolatl@nﬁof such provisions are present. The Contractor
/ a/’r” ants that// IS//I/,,/Z/;//) ance with the residency requirements in §§ 8-17.5-

101 et seq. ,/J//’é///// ’|{h/” ut limiting the generality of the foregoing, the
/ Contractor exp re/ sly agrees to comply with the privacy and security

O e
///c/éf/ ///;)/j/ /f//////// /of the Health Insurance Portability and Accountability Act of 1996

(HIPAA). % L

v
12.3. OSHA Th @/ ntractor shall comply with the requirements of the Occupational
Safety ant / calth Act (OSHA) and shall review and comply with the County's
safety regulatlons while on any County property. Failure to comply with any
applicable federal, state or local law, rule, or regulation shall give the County
the right to terminate this agreement for cause.

the interpretation, Va|ldlty, and
jurisdiction and venue fo

with Adams County, Color

’///’”/

%\\\\\

\\X\\m

12.4 Record Retention: The Contractor shall maintain records and documentation of
the services provided under this Agreement, including fiscal records, and shall
retain the records for a period of three (3) years from the date this Agreement is
terminated. Said records and documents shall be subject at all reasonable
times to inspection, review, or audit by authorized Federal, State, or County

personnel.
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12.5.Assignability: Neither this Agreement, nor any rights hereunder, in whole or in
part, shall be assignable or otherwise transferable by the Contractor without the
prior written consent of the County.

12.6.Waiver: Waiver of strict performance or the breach of any provision of this
Agreement shall not be deemed a waiver, nor shall it prejudice the waiving
party's right to require strict performance of the same provision, or any other
provision in the future, unless such waiver has rendered future performance
commercially impossible.

12.7.Force Majeure: Neither party shall be liable for any//g,e,lay or failure to perform
its obligations hereunder to the extent that such /)/ay or failure is caused by a
force or event beyond the control of such party i iné dlng, without limitation, war,

embargoes, sfrikes, governmental restrictions, rlot( fires, fiflbds, earthquakes

///
or other acts of God.
@ ///

12.8.Notice: Any notices given under this Agree "”//@ent are deemed //”ve been

/
received and to be effective: 1) g,//r/, g3 ) after the sam//ge/bi/éll/have been
mailed by certified mail, return/ {//// t g,72) Immedlatéy upon hand
delivery; or 3) Immedlately upoﬁ/recelpt/ conflrrr)//}atlo ﬂ i4t an E-mail was
received. For the purpose /,;//%7 ( | notices shall be

th[S/ reer ent
// ///n //%'////‘/
addressed to the contacts /%%gib elow /

///
// %f/ 4, //rn// m
s éﬁ%u y///(@epart //é///t name)

S
\\\\\\\\\\\\3

Dep

Contact/%/////gx/f/f o
L. o

Address: %2, //////////// % LY

%/g//% State, z(// /%///

v// / //
éﬁnal(///////// /%/////Z///

/// / /// ////

1Y dg,;/m s County Purchasing
/ C nt/ // 4//////
44

%// /// / 0 South Adams County Parkway
////////// iy nStat é}%flp Brighton, Colorado 80601
E- mall’%/ /
///‘lent Adams County Attorney’s Office
Address: 4430 South Adams County Parkway
City, State, Zip: Brighton, Colorado 80601
Phone: 720.523.6116

\

\\\\%\\e

Contractor: Winneri123
Contact:

Address:

City, State, Zip:
Phone:

E-mail:

Doc # Page 27 of 31 RFP-1B-2017.438



12.9.Integration of Understanding: This Agreement contains the entire
understanding of the parties hereto and neither it, nor the rights and obligations
hereunder, may be changed, modified, or waived except by an instrument in
writing that is signed by the parties hereto.

12.10.Severability: If any provision of this Agreement is determined to be
unenforceable or invalid for any reason, the remainder of this Agreement shali
remain in effect, unless otherwise terminated in accordance with the terms
contained herein. :

12.11.Authorization: Each party represents and warrants//tff{%t it has the power and
ability to enter into this Agreement, to grant the //Qé///é granted herein, and to

perform the duties and obligations herein described

a.
W 4

12.12. Confidentiality: All documentation related to this Agreefnent will become the
property of Adams County. All docume//.mf/ﬁ;g//ion mainta%@%or kep’z/gy Adams
County shall be subject to the Colorado Op{@ Records Ac/t?f;’”///,,///%R —J%}Q-TZ-ZM

N
et seq. (“CORA"). The County ua{/ﬁ’g}}tee the con@%ﬁhty of any
_

dogs noat g
- 4
- W o
records. // /%///% @

_
13.AMENDMENTS, CHANGE ORDERS OR ISIONS: > /

///;,
REX

REXTEN

T
13.1. Amendments or Change ©fders; The Ggunty may, from time to time, require
changes in the scope of thg«%ar//{/@% of ’f/ﬁ/@}ontrac’tor to be performed herein
including, but //n//e}:t%/l)/'/;nited to, gg};/ddit’i instfﬁ%ions, additional work, and the
omission of work%@(%%sly ordze/}ed. 'EQ//; Contractor shall be compensated for
all authorized chan///ﬁs/l%rylc%zs// pursvf,f‘/gjnt to the applicable provision in the
Solicita///t/i/%, or, if no ’p;fj;%%visio %’”%)/}ts, pursuant to the terms of the Amendment

or Cha@geder. /%){////% ////////

2 //?/// i

\

U,
y mayg%éupon mutual written agreement by the parties,

. W
13.2. Extensions’The
) i v 4 )
?/ /;/// oD n of services to be performed by the Contractor.

é%) ), é’/Zt

sxtend the time of completi

//’ 4/%:’})/‘//%}///

14. CON!E’LIANCEIWI ‘H C.R.S. § 8-17.5-101, ET. SEQ. AS AMENDED 5/13/08:
ﬁ/f'/t%g//%/é//'6////f"’éldo%"Vised Statute (C.R.S.), § 8-17.5-101, ef. seq., as amended

Purstiaf 0 0ol
NG e ) i g . o
May 13, 2008, th///é/%on’f’g/’?ctor shall meet the following requirements prior to signing

this Agreement (public contract for service) and for the duration thereof:

v

14.1. The Coriti ﬁé%shall certify participation in the E-Verify Program (the electronic
employment verification program that is authorized in 8 U.S.C. § 1324a and
jointly administered by the United States Department of Homeland Security
and the Social Security Administration, or its successor program) or the
Department Program (the employment verification program established by the
Colorado Department of Labor and Employment pursuant o C.R.S. § 8-17.5-
102(5)) on the attached certification. '

14.2. The Contractor shall not knowingly employ or contract with an illegal alien to
perform work under this public contract for services.
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14.3.

14.4.

14.5.

14.6.

14.

0]

Doc #

. Contractor shall%/g mply,

\

-

-

\\\\\\\

The Contractor shall not enter into a contract with a subcontractor that fails to
certify to the Contractor that the subcontractor shall not knowingly employ or
contract with an illegal alien to perform work under this public contract for
services.

At the time of signing this public contract for services, the Contractor has
confirmed the employment eligibility of all employees who are newly hired for
employment to perform work under this public contract for services through
participation in either the E-Verify Program or the Department Program.

The Contractor shall not use either the E-Verify Program or the Department
Program procedures to undertake pre- employme r//;eenlng of job applicants
while this public contract for services is bein erfo

p gp //////
if the Contractor obtains actual knowledge that é gptractor performing
work under this public contract for serylces knowm /employs or contracts
with an illegal alien, the Contractor shall: notify the ”bcontraotor and the

County within three (3) days that the Contr/ﬁct r has actua/f (} ’é/fé that the

’/4//
subcontractor is employing or con é/an ilegal alie nd terminate
the subcontract with the subcg // i ///////9/’

o // tracto@,thhl/ /’}/;/hree days of receiving the
notice required pursuant to the pl;//e lous par /ag aph, / /%%/ }a}ontractor does not
stop employing or contra/o /gg wi h,,, //,e |IIe i alien; hat the Contractor
shall not terminate the co/ 6 contraotor If/durlng such three (3)

iy d%” /////

days the subcontractor Proyi es/// ormat /o/n to establish that the subcontractor

has not knowingly employed ;ar cé /} actedf\;,v/l/t/h an illegal alien.
o L
- <]

g /scnable/{equests by the Department of

Labor and Em|:/>/l//y//// {0 /t/he////lepa?tﬁi//:ent) made in the course of an
mvest@atlon that the” r/n}/;// :s undertaking pursuant to the authority
establlejj Q

kN /// / ’///
/ / /// /////’Z////'/Z//////
1. Contrao or o/ a’}/ 5/ ///ectlon of this Agreement, the County may
te{/rmmate t JS gree //,/ ,//// for breach of contract. If the Agreement is so

ermlnated the //Contrac of shall be liable for actual and consequential

///////////////g/////%’//

/

\\\

\

of this page is left blank intentionally.
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IN WITNESS WHEREOF, the Parties have caused their names to be affixed hereto:

Board of County Commissioners

Chair Date

Contractor

Signature _ pate ////

_
Printed Name Titi&% % P
Attest: _ ///////////%///// //////////////// //Z/////Z////
Stan Martin, Clerk and Recorder ///4 ' f%/fﬁﬁ % ///////
Approved as to Form: A Y . %

s County Attorney’s Offiée,

Adam :
v 7 7 K 4
S, L O

NOTARIZATION OF CONFQ%// CTOR xS S‘l%,//NATlfL/EE:
- "
y . o
o
COUNTYOF ‘" . " )

W/Z//%/// VWW’%&%Z%{?/ ’//////’//////
rF & /fffff?ﬁ% ¢
STAT;E:/{/% Z/////;’Zfz/, //////////‘ }SS.

v 7

e

) )
igned and sworn ofg// //// , 2017,

_ %efogjg me this ____day of

by ’

o

Notary Public

My commission expires on:
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CONTRACTOR’S CERTIFICATION OF COMPLIANCE

Pursuant to Colorado Revised Statute, § 8-17.5-101, ef seq., as amended 5/13/08, as a
prerequisite to entering into a contract for services with Adams County, Colorado, the
undersigned Contractor hereby cettifies that at the time of this certification, Contractor
does not knowingly employ or contract with an illegal alien who will perform work under
the attached contract for services and that the Contractor will participate in the E-Verify
Program or Department program, as those terms are defined in C.R.S. § 8-17.5-101, ef.
seq. in order to confirm the employment eligibility of all employees who are newly hired
for employment to perform work under the attached contract fdr services.

CONTRACTOR: ZZ/? .

/

\ v
p <
o .

Company Name | ' ?te 2 ‘ ,/////%///// :
|

Signature _ ) ////////%/ <

€,
U

.
Name (Print or Type U .
e L !
c 4

.

/////// .

. .
///// //////Z/Z/’//{////

| _
Tltle//%% %y//// =

.

Y

0

/
h

:Re L%%att@)a for the E-Verify Program can be com pleted at:
i s:/iwww.vis-dhs.comiemployerregistration.

Tl

It is recommendedithat employers review the sample “memorandum of understanding”
available at the website prior to registering.
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Adams County Finance Department
Purchasing Diviston
4430 South Adams County Parkway
Brighton, Colorado 80601

ADAMS COUNTY

REQUEST FOR PROPOSAL
| COVER SHEET
RFP Issue Date: July 25, 2017
RFP Number: RFP-JT-2017.438
RFP Title: HMI System Upgrade at the Adams County Detention Facility
Mandatory Pre-Proposal Meeling: August 3, 2017-2:00 p.m.
Adams County Detention Center
150 Narth 19" Avenue, Brighton, CO 80802
RFP Questions Due: August 7, 2017-2:00 p.m.
Proposal will be received until: August 22, 2017- 2:00 MT, Our Clock

4430 South Adams Gounty Parkway, Front Lobby
Brighton, CO 80801

Goods or services to be delivered to or performed at: 150 North 19th Avenue, Brighton, CO

For additional information please contact: Jennifer Tierney Hammer, Contract Specialist il
720-523-6049
Email Address: jlierney@adcogov.org
Documents included in this package:
Proposal Instructions Contractor's Certificate of Compliance
General Terms and Conditions Contractor's Statement
Scope of Work (SOW)/ Specifications Reference Form
Pricing Form Term of Acceptance Form
Submission Form Appendix A — Sample Agreement

If any of the documents listed above are missing from this package, contact Adams County Purchasing. If you require
additional information, call the Purchasing Division contact person.

The undersigned hereby affirms that (1} helshe s a duly authorized agent of the Contractor, (2) hefshe has read all terms
and- conditions and technical specifications which were made available in conjunction with this solicitation and fully
understands and accepts them unless specific variations have been expressly fisted in his/her Proposal, (3) the Proposal is
being submitted on behalf of the Contractor in accordance with any terms and canditions set forth In this Solicitation, and
{4) the Contractor will accept any awards made to it as a result of the Proposal submitted herein for a minimum of 120
calendar days following the date of submission.

PRINT OR TYPE YOUR INFORMATION

Name of Confractor:  CML Security, LLC Fax: 5,0-438-7573
Address: 40 young Court, Unit 1 CSW Erie, €O Zle: - 80516

Contact Person:  jJ Ramsey Title:  yice President Phone: - 466-3650
Authorized Representative’s Signature: W " Phane! 405 5646036
Printed Name: 77 Ramsey Title: vice Pres(i’dent Date:  g/21/2017

Emall Address:  44ramsey@Gcmlsecurity.us
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Jennifer Tierney Hammer, Contract Specialist II!
Adams County Government Center

4430 South Adams County Parkway

Brighton, CO 80601

RE: RFP-IT-2017.438

August 21, 2017

Dear Ms. lennifer Tierney Hammer:

CML Security respectfully submits the following documents in response to RFP-JT-2017.438, HMI System
Upgrade at the Adams County Detention Facility.

As a leading Security Electronics and Detention Equipment contractor with a team who has extensive
experience not only on upgrade projects but also working in the State of Colorado, we are excited and
prepared to work closely with your team to provide the complete furnish and install of a new HMI
System for the Adams County Detention Facility.

We are uniquely qualified in regards to this opportunity based on our close proximity to the Adams
County Detentlon Facility; our extensive similar project experience; and our ability to self-preform all of
our work. We believe that our company and team will bring a level of experience and knowledge to this
project that others will not.

CML Security is team focused and customer driven. Our knowledge and positive working relationships
throughout the industry allow us to provide superior service and project oversight to fulfill our ultimate
goal of making the entire project team successful.

| trust the documents enclosed meet all the requirements of the RFP. Please feel free to contact me with
any questions or any clarifications that you may need.

Sincerely,

1.J. Ramsey .
Executive Vice President + Owner
CML Security, LLC

303 704 6036
jjramsey@cmlsecurity.us

CML Security | 4CG0 Young Court, Unit 1 | Erie, CO 80516 | www.cmlsecurity.us 3



EXECUTIVE SUMMARY
The executive summary should give in brief concise terms a summation of your submittal. Identify the

points that make your firm uniquely qualified for this engagement.

We are uniquely qualified in regards to this opportunity based on our close proximity of only a 30-
minute drive, to the Adams County Detention Facility; our extensive similar project experience; and our

ability to self-preform all of our work.

We believe that our company and team will bring a level of experience and knowledge to this project
that others will not.

CML Security | 400 Young Court, Unit 1 } Erie, CO 80516 | www.cmisecurity.us



PROFILE OF THE FIRM
State whether your firm is local, national, or international. Also include the following for the office this

work would originate from:

Size of the Firm and size of local office (if applicable)

Location of the office, where the work on this engagement is to be performed

Number and nature of the professional staff to be assigned to the project on a full-time basis.
Number and nature of staff to be assigned to this project on a part-time basis.

identify the supervisory and management staff who will be assigned to the engagement. Provide
resumes for each person that will be assigned to this engagement.

Provide any substantiated complaints against the firm in the last 3 years and any outstanding
litigation.

CML Security, LLC is headguartered in Erie, CO, just 30-minutes from the Adams County Detention
Facility. Our team is made up of nearly 120 professional individuals and while we perform work for
correctional facilities across the US, our primary focus is in the Western States.

On the following page we have provided a proposed organizational chart to illustrate the members of
our team who will be assigned to the Adams County HMI System Upgrade project and indicate whether
the team members will be assigned on a full-time or part-time basis. Resumes for each individual can be

found starting on page 13.

Over the past 3 years, there have not been any substantiated complaints against our firm, and there is
no outstanding litigation.

CML Security | 400 Young Court, Unit 1 | Erie, CO 80516 | www.crlsecurity.us
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APPROACH TO PROVIDING SERVICES
Provide a description of the means and methods proposed to execute the scope of work for this
project. Include all staffing, and the timeframe to complete the project.

A common objective that runs throughout CML is to make it easy to work with our company. This is all
encompassing and extends to the owner level ensuring they have the products and systems that meet
their needs, are user-friendly, highly advanced, and highly efficient. Our team has preformed successful
security electronics integration and installation on hundreds of projects and each one is unigue and
customized for the owner’s particular needs and budget. Having this common chjective has enabled us
to develop various processes and steps that are implemented into our means and methods for every
project to ensure we meet our objective.

Project Management:

We utilize a compliance log-tracking tool to manage the project schedule, budget trending, design, and
engineering aspects from day one to completion. From the project inception, the CML team will set up
weekly project coordination meetings with the owner to review the project compliance log.

CML Security believes in onsite management on a weekly basis, which assists with coordination and
project schedule. We man up a job more thoroughly than what most GC's are used to. By being onsite
and having the appropriate manpower we are able to coordinate with all team members more
effectively than if we were not there.

Schedule:

CML plans on self-performing all work on this project—this includes all management, engineering,
programming, and installation services. It is our belief that on SEC upgrade projects, the only way to
100% control a projects success is to perform 100% of the work with a unified team. It is this onsite
management that is one of CML's keys to success. We find that ‘the known’ will not slow us down, but it
is the unknown or constant changes that can kill production, if not managed properly, with this end-to-
end team.

CML focuses on keeping the same management team on any particular project from start to finish.
While this may sound obvious, it can be a real challenge given the rise and fall of backlog. As an example
of our efforts, we kept the same Project Executive, Project Manager, Project Coordinator and Project
Superintendent team members on two separate and nearly four-year long projects, RJ Donovan and San
Mateo County lail - all separate individuals per position on each project. Combining solid project
management tools with a steady workforce, are the fundamentals that allow CML to ensure that you get
a stable and steady contracting support on our scope of work.

+  QOur team will be able to manage the schedule of this job efficiently due te many factors. Along
with a master schedule, we feel that weekly meetings are critical to keep the project team
aware of how the job is progressing. While, at times, this may be a conference call, it is critical
to keep all parties aware of what is going on.

CML Security | 400 Young Court, Unit 1 | Erie, CO 80516 | www.cmlsecurity.us 7



+ Daily team meetings with the on-site representative. Since thisis an occupied facility, we will
start each day out with our team members with goals for the day. They will keep the on-site
representative involved in these meetings. This allows the facility to allocate appropriate staff
and scheduling of inmate movement, etc., to maintain efficiency on a daily basis. '

+ Local PM. We will have a site superintendent that will handle the day-to-day operations of the
project. In addition, we will have a Project Manager on site weekly to assure all needs are heing
met and the schedule is being maintained.

+  We feel our staff’s experience with SEC upgrade projects allows us to look at a project from
start to finish and identify the major schedule drivers. Once we have identified these, we try
and take steps in the beginning of the project that will maximize efficiencies for the life of the
project.

+  We will have a master schedule, outlining all upgrades schedules for the project. We expect
this project to take less than 6 months, however, we do understand that this is an occupied
facility, and we will work with the owner to develop the cutover schedule at the beginning of
the project. This will allow proper staffing and planning to minimize disruption of the occupied
facility. This master schedule will be updated and submitted to all of the project teamon a
weekly basis.

Approach to Project Safety and Work Quality:

Safety: CML Security takes pride in our company’s attention to safety. With weekly safety meetings and
ongoing training, our approach is to project safety is paramount to our continued success. We
encourage safety to be a daily priority for each member of our team. An example of this commitment to
safety is our corporate safety policy to have all persens in any management or supervisory position to
have OSHA 30 hour training. This training better equips our company to prepare and maintain a safe
working environment for our staff and owners.

We understand the importance of safety for your facility’s staff, our team, and the inmates during a
project such as this. Our team is familiar with the general protocols of working in a detention
environment. Tool checks, escorts, door interlocks, etc., are common to this type and work and we will
work with the owner to assure all protocols are strictly followed and safety is the number one priority
on the job site.

Quality: Delivering quality is paramount and the past 30 years of successful projects demonstrates our
commitment to consistently meeting the highest quality standards. For this project, Chris White, CML's
Security Electronics Department Head, will conduct all internal QA/QC checks to ensure that our
deliverables are of the highest standards and meet all of the owners’ expectations and needs.

CML Security | 400 Young Court, Unit 1 | Erie, CO 80516 | www.cmlsecurity.us 8



CML meets every two weeks on each project to measure our perfarmance metrics. These performance
metrics change by job but typically include:

+ Review of compliance log - Are any quality issues going through the correct/proper channels
and what is the response time to resolution

+ Training - Did we get any calls that warrant further staff training at lower levels

+ Safety - were there any new activities, new personnel, or new products that warrant a safety
visit from our safety manager

+  Staffing - any hire/fire/transfers needed

These topics, and others developed through input from owners on a project-by-project basis, are made
available to send out after our operations meetings every two weeks. We also include our
corresponding action items and persons responsible for resolution to items/tasks generated during
these meeatings.

Our Reputation and Commitment to High Quality Workmanship:
Our goal on every project is to ensure the end-user is happy with the complete integrated system, the
way in which the project was managed, and the quality of the system installation.

In order to reach this goal, we focus on retaining the best people. We man-up each project with a
seasoned fabrication crew that integrates the entire system along with upper management support all
while working hand-in-hand with the owner to ensure the security electronics system delivered is
developed specifically for the end-users needs.

This starts on day one and continues through to the delivery of the system. Because of this, CML has
earned a reputation of being a team player that delivers the highest guality and thoroughness
throughout every project. We are proud of this reputation and committed to ensuring it remains true.

CMIL Security | 200 Young Court, Unit 1 | Erie, CO 80516 | www.cmlsecurity.us



PROBLEM IDENTIFICATION & SOLUTION - RECOMMENDED SYSTEMS UPGRADES

CML Security has defined our recommended system upgrades below. Our recommendations address the
symptoms or problems outlined in the RFP as well as the known limitations and bugs of the current
system. [nevitably, there will be additional items found, or recommended by the owner, as the project
moves aleng; we have endeavored to include contingency to tackle a reasonable amount of additional
scope itemns that may arise.

Upgrade Categories Included In Qur Pricing:

HMI Software

CML Security has priced a complete re-write of the existing user interface software, Indusoft,
using the most current version. This re-write will address several issues and bugs as well as
introduce several new enhancements that are now available for your users and administration
staff.

Highlighted Benefits of this Re-write:

1.  Additions of a full and true control transfer as to allow Central Control to take over, or
fully monitor, the existing housing pods in their entirety.

2. Eliminate the delay, and or malfunction, of doors not opening upen touch, doors not
opening due to processor issues, doors opening by themselves, doors needing to be
opened multiple times to activate. '

3. Change the software resolution to 1920x1080, which will allow a much more crisp
screen, and with less congestion for the users.

4, Remove all web-clients and make each and every touch screen station a stand-alone
license. You will no longer lose multiple staticns, if the host goes down.

5. Add alarm reports and printouts through a central database of all activities performed
through the system, from any user.

6. Please see attached sample ‘Theory of Operations’ for some of the features available to
you in this re-write.

New Dell PC’s and Touchscreens

CML has priced all new PC workstations and touchscreen monitors for this project. It is our
opinion that everything should be brought up to Windows 10 and onto the same version of PC,
for ease of maintenance. We are also supplying new and larger Touchscreen monitors with
current HD resolution of 1920x1080, which will enhance the clarity and lower the clutter on all
screens.

Harding Intercom Interface Re-write

CML has priced up a complete re-write of the intercom interface. We have found bugs in the
existing Sierra code, which causes the system to lock up, and force the Harding units to be
rebooted.

New System Network

CML Security | 400 Young Court, Unit 1 | Erie, CO 80516 | www.cmlsecurity.us 10



CML has priced up a new system wide, layer 3, network switches. This network will ride on a ‘
single mode fiber backbone and it will be designed for expansion if the owner would ever like to
drop new IP cameras into the design.

Add IP Camera Call-ups with New HD Call-up Monitors

CML has priced up removing all the existing analog call-ups and replacing them with a call-up
pulled directly from the IP address from the camera or encoder. This will allow the best available
image for your call-ups, specifically as you replace your cameras with IP cameras over time.

Upgtade Existing PLCs to Ethernet Based Protocol

CML has priced up removing all existing controller-link communication from the PLC's and
network. We will be installing new Ethernet cards in all PLCs that do not have themn and placing
them on the network, which will significantly increase your speed and reliability of the system.

Replace PLC Batteries and Install Enclosure Venting Where Required

CML has priced up replacing all PLC memory backup batteries at all PLC locations. We have also
priced up moenitoring and adding venting in existing equipment enclosures, if there is excessive
heat buildup.

CML Security | 400 Young Court, Unit 1 | Erie, CO 80516 | www.cmlsecurity.us 11
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Disclaimer

There are always differences between the appearance of printed materials and on-screen images. These
screenshots may not perfectly convey the video contrast. Furthermore, CML Security always provides the latest
version of the operating system software at the time of manufacture, meaning there may be some minor
differences between the graphics provided here and those shown on the screen, as well as possible operational
differences. '

Overview

This document serves as an averview and a general guide to the operation of the touch screen control system.
This document will explain the basic functions of the security control system, including sample icons and screens.
The system will allow you to address events in any order that a situation may require but only responds to valid
operations.

The control stations are configured using Indusoft Web Studio 8,01 integrated development environment on the
Windows 10-Professional operating system. When the system starts, the user is automatically logged on to
Windows, the Indusoft HMI application automatically starts and the Station Disabled or Welcome screen is
displayed. :

Basic operational function for doors is based on two-step authentication. First, a user must select the door that is
desired to be opened or closed. Once this Door is selected (shown by a colored border around the icon), the user
may select the appropriate action from the Command Bar. {Open/ Unlock in this case...) This will cause the
open/unlock signal to be sent to the door.

Utility control is based on two-step authentication. Utilities are Lighting, Water, and Television/Electrical outlets.

Most other icon control is based on single-action authentication. Press the lcon and the action occurs.
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Application Startup Screens
Upon startup, one of two screens will be presented based on the current status of the control station.
‘Station Disabled’ or ‘Welcome’ :

Station Disabled Screen
If the control status is disabled the ‘Station Disabled” screen will be displayed. Central Control must re-enable the station to
present the ‘Welcome’ screen, and allow the operator to logon and use the system.
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Welcome Screen
The welcome screen is the starting point for access to the control station. This screen displays the facility name, running

application version info, station name, and the operator logon button.

15:07:31

To Logon to the system :

1. Select the ‘LOGON’ Butten. Logon credentials will be assigned by a supervisor.

2. ‘When the ‘Enter your user name’ dialog appears, enter your assighed user name via the onscreen keyboard shown
below, or with the physical keyboard attached to the computer {if provided).

T Enteryiar sern ; o

i

OEDOEENLEEE
T3 [ ]a i o e 3 [
ObnEnhnEnnne
nHEbnnnksHEE
(on sl e ) o] =] ) X]_o~

3. Touch the Enter Button. _L] .

4. When the ‘Enter your password’ dialog appears, enter your assigned password via the onscreen keyboard shown
below, or with the physical keyboard attached to the computer {if provided).

I [ o [ [ A
anonDnnsannG
(ot S e ] =] =l %]

5. Touch the Enter Button. _Vf;l
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A successful login will present a predefined startup screen based on control station location.

An unsuccessful attempt will present a popup error message.

Press the OK Button to return to the welcome screen and try again.
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Screen Layout
Once you have entered a valid user name and password, a predefined startup screen will be displayed based on the current
station location. The status of controllable devices such as doors, intercoms, paging zones, and cameras will be displayed in the

graphic area of the control station.

Gray door icons indicate a door is closed and secured, red indicates open and/or unsecure.

Gray page zone icons indicate the page zone are inactive, yellow indicates the zone is currently active,

Gray intercom icons indicate the intercoms are inactive, yellow indicates call and connection status.

Gray camera icons indicate the camera is not displayed, blue indicates the camera is currently displayed on a monitor.

Entry/Laundry

Teocking Kitcken

Aterm Contia!
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Command Bar

The command Bar is always displayed vertically along the right side of the control station.
The command bar is divided inte four general sections.
Station Info/Application Control, Screen Navigation, Device Controls, Alarm Queues

Section 1a - Station Info
This section displays current system time/date, station name, current username, and application operating information.
The CCTV pane selection grid is also located in this section.

C [ 14:37:31
QA rRAT
tJser: Engr

14:32:30
047217
User: Engr

Section 1-Station Info ->
cg2?

Section 2-Navigation ->

Section 1b - Application Control
This section contains general system functions.
‘Menu’ will display the system menu popup,

detailed item functionality described in the ‘System Utilities’ section.
‘Logoff" will log-off the current user and display the welcome screen.
‘Maint Mode’ functionality described in the ‘Maintenance Mode’ section.

ER System Meou X

Operator Qptigns. Display Options
Task Manager Dour Names
Maint Mode
Calibrate Touch Points

Section 3 - Device Controls -»

Clean Touch Scruen Utitity Names

Camera Names

Suparvisor Optiong
User Manager
Config Daor Himers
Madily Door Names

tog Maoager -
o s Volume 15%

Section 4-Alarm Queue(s) ->

Video Manager

1
!

oy

Supervisor+ access level users can right-click the logoff button to display the ‘Exit App’ button. "
‘Exit App’ will present a popup confirmation allowing the operator to close the control station application.

Page | 8



Section 2 - Area Navigation

Area navigation buttons allow the operator to select specific areas of the facitity. Buttons along the top select/indicate each
general area of the facility. Each area is separated into sections, represented by the keyplan. Floor sections will be highlighted
green when currently displayed in the graphic area. A text description will also indicate the currently viewed area. Remote
stations are limited in navigational abilities; only relevant areas will be presented and selectable.

‘Site Map’ is only available at CC stations and will display the facility site screen. Entry/Laundry
The left and right arrows step back/forward through previously displayed screen(s). 3
When viewing a cell screen, ‘Mezz’ will swap between lower and mezzanine levels.

Navigation section of a CC station with unlimited screen access -»

Section 3 - Device and Function Controls
Descriptions here are general in nature, and just an overview. Please refer to the ‘Basic Control Operations’ segment later in

this manual for more in-depth functional details.

Commands in this block are interactive, the buttons are presented in relation to the specific device or function selected.
. Some command buttons may be visible, although disabled. Disabled buttons are depicted with ‘grayed out’ text.

Device Control
Contains device specific options, Doors, Intercoms and Utilities wilt all display device

specific options.

Deor 11024 {16)

intercom Controf

Al Controf
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Section 4 - Alarm Queues

Descriptions here are general in nature, and just an overview. Please refer to the ‘Message Queues’ segment later in this

manual for more in-depth functional details.

Intercom Control .
The intercom control section contains intercom related command buttons and the intercom queue.

The intercom queue will display un-answered calls from remote intercom statfons.

intercom Control

=y

" Select |

1102A- IC Cal

Intercom Control
i

Alarm Control
This alarm control section includes commands related to selecting and managing alarms.
This section also includes the alarm queue; the queue will display all active alarms and their respective state.

Initial Alarm Selected Atarm - Unacknowledged

Alarm Control (1 tems)

Acknowledged Alarm, Door Closed (Clear To Reset)

12:24:27

A
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Task Manager

Each control station is associated with a predefined set of doors and devices called a control group. Generally, these groups are
tied to the status of an associated control station. If the station is specifically disabled or becomes offtine due to equipment
failure; The control group will be automatically transferred to upper level control stations in the order as defined in the priority
matrix.

The Task Manager screen is accessed via the ‘Menu’ command button.
Select the ‘Task Manager® option from the utilities menu.

Only CC stations have access to the Task Manager screen. | OperstorOptions  Dispfay Options
. Task Manager Door Names
. N | Mainf Mode Door Name Style - SysfUser
Task Manager Configuration Screen ; Uty Names

! Supervisar Cptions

User Manager

12:45:01

12132016

ConfigDoor Timers

User:n

! Central Groups .‘ cen
Developer Qptiens

Relpad sQL data
Update Manager
Pevelopment Manager

[x]
I}

Task Manager

KN
]
o
] EN
KN
[

EN EN

A Set Priority

i
i Housing @CC1

intercom Confrol

i
i
i
|
i

Station Priority Indicators ;
The station priority indicator displays the priority configuration of every control
group/station in the system. The left most column lists the control groups. The top
row lists the control stations available.

DEFAULT

Control groups transfer automatically for several reasons..Hardware failures, both
PLC or HM!. A group will also transfer when priority 1 is assigned to a new station via
the matrix. Groups assigned to a given station will atso transfer when the station is
logged out, or if Central Control disables a station directly. The group indicator will
be highlighted green at the station where the group 1s currently controlled.

Example..in the configuration/state above, the ‘Housing’ group is currently controlled at CC2 because CC1 is offline. When CC1
becomes available again, the ‘Housing” group will be transferred back to CC1 because it is set to be priority level 1.
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Icons
Hardware devices located throughout the facility are represented on the control station by icons that are graphically depicted
and color-coded to represent remote devices and their current status,

Door Control Icons

Doors are assigned to the various task groups, when the associated task group is active on the current station, the door icon will
be selectable. Active icons will display the door name in yellow text. Doors that are part of an inactive group are not selectable
at the current station, the door name will be displayed in black text.

Monitored-Only Doors
There two types of monitor anly doors.
1) Doors that are monitored and have NO locking functions.
2) Daors that are monitored and have locking functions assigned to a station elsewhere.

Both will be square; gray when secure, red when unsecure
Active Monitor Door: Inactive Centrolled Door:

Door name in yellow Door name in black

Controlled Doors
Doors that have locking functions are considered a controlled door. Controlled door icons are round with a graphic which depicts
the style of door, swing or slider. Controlled doors which are inactive on the current station will be displayed as monitor-only,
ie, square, non-setectable. When a door is selected, the icon will be highlighted with a blue border.

Swing-Open

Swing-Closed Swing-Closed, Selected

Door icons also indicate the state of various door options. Not all options apply to every door.
Each of the various items are indicated with a small colored circle for each. Detailed operation is covered in later sections.

Shunt
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Intercom lcons

Intercormn icons can be independent or associated with a door.
Icons that are associated with a door will be highlishted when the door is selected.
Icons that are associated with an independent iC will be highlighted blue when selected.

Icons will only be shown if their assigned group is active on the current station.

Intercom icons are color-coded per the following rules:
Gray: ldle, no active connection or call-in.
Gray/Yellow Flashing: Intercom Call-in present.
Yellow - Solid, no border highlight, ne flash: IC is connected at another control station
Yellow - Blue horder highlight - IC is selected and connected.

Paging Icons

Paging icons are color-coded per the following rules:
Gray: Not Connected
Yellow: Connected

CCTV Camera lcons

Camera icons are positioned on the graphic screen in the general physical location and rotation of the camera.
The icons are colored to display their current state.

Gray: Net currently viewing

Blue: Currently viewed on one of the monitor panes.
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Utility Icons

Utility icons are displayed on the graphic screens in the general area where the function is controllable.

Utility control is a two process; select the icon, then select the on/off button in the command bar to toggle state.
Each style icon includes color shading, and graphic depiction of the on/off state. Gray is ‘Off’, green is ‘On’.

Lighting Control lcon

Lights

.| imtercum Covlrof

Alarm Control
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Message Queues

Intercom Queue

The intercom message queue list’s all un-answered intercom call-ins.
The items will be listed with oldest calls first.

i imtercom Control

To select calls in the message queue,

When any un-answered call exists in the message queue,

the ‘Select Call’ button will be enabled and flashing yellow.

e First Call
Press the ‘Select Call’ button, this will process the first call in the queue.
The appropriate graphic screen where the device is physically located will
be displayed.
The specific intercom station will be connected and any associated
cameras displayed.

« Specific Call
The operator may also select a specific call and then press “Select Call’.
At least four entries will be displayed in the queue.
Use the scroll bar to select items beyond the fourth item in the list.

11634 - 1C Cal
1024 - IC Cal

Alarm Queue

The alarm message queue list’s all current acknowledged and unacknowledged alarms. Upon receipt of an alarm event; the
system plays a predefined tone The queue is sorted by Priority{Desc), State(UnAck/Ack), Time{Newest/Oldest}.

Alarm priorities:

e Staff Duress alarms
PLC Alarms
Door Alarms
Misc., Hardware Alarms
Intercom Calls

Duress Stations )
Duress stations can be physical buttons located in strategic locations or push buttons on officer control stations.

Physical buttons must be reset before the alarm can be cleared from the alarm queue.

Breach
A ‘Breach’ alarm is defined as, the opening of an alarmed door without a valid ‘Open’ command.

The door must be closed to reset the alarm.

Held Open (Open Too Long)
A ‘Held Open’ alarm occurs when a door is opened by a valid command from the control system but the door remains open for
an excessive period of time, as determined by a configurable timer in the PLC. The door must be closed to reset the alarm.

Shunt
The “Shunt’ funckion can be used to ignore Breach and Held Open atarms from any specific door.

Operation

Algrm Controf

-

To select alarms in the message queue. :

When any unacknowledged alarm exists in the message queue, the ‘Select

Alarm’ button will be enabled and begin flashing red.

» First Alarm
Press the ‘Select Mlarm’ button, this will process the first alarm in the queue.
Different types of devices will be processed as appropriate for the device. All
device types will automatically select the appropriate graphic screen where R
the device is physically located. Most items will also select the specific device ' ' T
and display any associated cameras.

* Specific Alarm
The operator may also select a specific item and then press ‘Select Alarm’.-
At least four entries will be displayed in the event queue. Use the scroll bar to select items beyond the fourth item in the
list.
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Extended Message Queue

Displaying the extended message queue,
The operator also has the option of displaying the extended
message quelle. Touch the ‘Alarm Control’ text or right-click the
‘Select Alarm’ button if using a mouse, the extended queue will
be displayed in a separate popup window.

B Alarm Queue b4

The ‘Select Alarm’ button operates the same as described above.
Some additicnal options are available only on this screen.

Use the ‘Silence All" button to acknowledge every alarm in the
list.

Alarms can also be filtered using the filter buttons...

‘All Alarms’ - Display all current alarms ’

‘Breached’ - Display only ‘Breach’ alarms

‘Held Open’ - Display only “Held Open’ alarms

‘Custom’ - Display alarms matching a custom filter expression.

#¥ Custorn Filter X

Enter a Search Tenn Je_ ~Breach™

1 104" |

The extended message queue also includes a separate queue for the display of shunted doors.
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Basic Control Operations

Door Control

Door Types

Basic operational function for doors is based on a two step-action process. First, a user must select
the door that is desired to be opened or closed. Once this door is selected, it will be highlighted in

blue. The operator can then select the desired action from the command bar. Options vary based on
the selected door type.

Press the ‘De-Select’ button after the desired operations are to complete to de-select the door.

Door selection is on a timer, 30 seconds for swing doors, 60 seconds for sliders. The operator must
_ perform an action within this time frame or the door will automatically de-select.
Note: The door timer will be overridden when an associated IC is selected.

Controlled Swing Doors
Swing - Unlock

1. Select door icon.

2. Touch UNLOCK. This will send the unlock signal to the door. 4
Swing - Hold Unlock oo

1. Select door icon. i i e i

7. Touch HOLD UNLOCK. This will send the unlock signal to the door. The doar will remain unlocked until the hold is

removed

Door 11024 (18)

Controlled Sliders
Slider - Open
1. Touch the door icon. The following options will appear in the menu bar.
2. Touch OPEN/UNLOCK, ‘ ‘ :
Slider - Stap . 3 Door ShiderX {14)
1. Touch the door icon,
2.. Touch STOP.
This will leave the door in the position it was when stopped.
Slider - Close
1, Touch the door icon.
2. Touch CLOSE. .
Note: Touching door icon and then the CLOSE while a sliding door is opening will interrupt the open function and begin

closing the door,

Local Electric Key Switch (LEK}
Doors can be optionally equipped with a “Local Electric Keyswitch”. The LEK is located next to the door and allows a deputy fo

control the door directly at the door. The LEK devices are enabled/disabled by selecting the door, and then operating the ‘Key
Enable’ command button. The ‘K’ indicator will be displayed in the door icon when enabled.

Door SliderX (15}
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Interlocks

Interlocked door groups prevent more than one door of a group from being opened at the same
time. These groups are indicated on the floor plan maps by a colored area inside/near the
associated doors/gates.

When a door is opened that is a part of an interlock group, the space between all the doors in
that interlock group will turn orange.

e ST, | ke catbalita,

184 Inteock Condition X

Group - Entry Sallyport

Attempting to open a door that is part of a breached e TALBOK SROUP

interlack group will present the ‘INTERLOCK OVERRIDE’
popup.

ARE YOU SURE?

Selecting *Yes’ will tumn on the interlock override
enabling the operator to unlock/open the selected door.
All override events will be logged in the event database
for reporting purposes. While the override is active, the
orange interlock indicator(s) will flash.

Select ‘No’ to cancel the averride operation, and wait

for all doors to be secured.

The override enable popup will timeout in 10 seconds if no selection is made.

il Mulli-;l:ep Door

1 High $ecurity Risk Door [
Specml Access Doors . You have reguested to unleck

Doors can be designated “High Risk’. These are usually stair access or exterior
doors. Selecting ‘Untock’ on this style of door will present 1 or more
confirmation popups before the door will be unlocked.

The operator must respond ‘Yes’ to all the prompts to untock the door.

EXTERIOR door 10194

Are you sure?
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Audio Control

Intercom Operation

The operator can initiate communications between parts of the facility by selecting the proper icon in the area you would like
to reach. Whenever an Intercom icon is selected, any cameras assoctated with that intercom will automatically be called up to
the video spot monitor(s).

Using the Intercoms

Intercoms are only visible when the task group they are assigned to is active on the current station.
When intercoms are inactive, the icon is gray; if there is a call-in, the icon flashes vellow/grey; an active
intercom is solid yellow, with the border highlighted blue.

To make a call il 4
Touch the intercom icon you would like to reach.

4

The icon will turn yellow and a voice path to the selectea intercom will be established. If applicable, the camera(s)
monitoring the door/IC will be displayed. Press the Push-to-Talk button on the Intercom Master station to talk to the
selected intercom station.

To accept an incoming call
There are multiple ways to connect an incoming intercom call. Ak -
1. Touch the flashing intercom icon located on the graphic screen. R
2. If the call is the first item in the message queue, touch ‘Select Call’, the area
where the station is located will be displayed, and the station will be Intercom @ Entry SP - Ext
connected. )
3. Select the Intercom call entry directly in the message queue then press the
Select Call’ button. The area where the station is located will be displayed,
and the station will be connected.

13¢)

- a

To end an intercom call/conversation

There are multiple ways to disconnect a station.
1. Click the connected intercom icon directly.
2. Select the ‘Dis-Cannect’ button from the command bar.
3. Select the ‘De-Select’ button from the command bar.

‘Intercom Conirol

Paging Control

Page icons are located on the graphic screens in the general area of zone coverage,
The icen is dark gray when a page zone is inactive, yellow when active.

To make a page
Touch the page icon.
Note: The icon will turn solid yellow and a voice path to the selected area will be established.
Press the Push-to-Talk button on the Intercom Master station to talk to the selected page zone.
Touch the page icon again to end the page.
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Video Integration

CCTV Video Monitor{s)

Stations with video access will include separate monitor(s) setup as a 2x2 display(s). Panes 1 and 2 are defined as spot monitors
for automatic call ups associated with doors and intercoms.

Pane 1

Pane 3 Pane 4

Manual Selection
The panes are selectable by clicking the pane selection grid in the top-right corner of the command bar,

Pane Selection Grid
After selecting a pane from the selection grid; the pane will be considered ‘current’ and displayed with blue shading.

Subsequent camera icon selections will display the associated view in the current CCTV monitor pane. The camera number of
the currently viewed image will be displayed in the pane selection grid.

A default camera view may be set for panes used as spot monitors. To set the default camera for a pane; right-click the pane,
the pane will begin flashing blue, select the desired camera. The view will return to the default camera when de-selecting
doors and intercoms.

S p 11:45:12
c4M8r2017
User- Engr

cCc2
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System Utilities

Utilities Menu

Select the “Menu’ button from the command bar to display the ‘System Menu’ pepup. The system menu is customizable per

project, items listed below are typical options. Itemns displayed in the system menu are dependent on the security level of the

current operator. - ;

Operator Options (Security Level 0-150)

Task Manager .
This item will display the ‘Task Manager’ screen. The task managet is used to

indicate status of HMI’s and manage the transfer configuration of task groups.

Maint Mode
This item will place the station in ‘Maint Mode’, in this mode, the operator
can enter specific work order information.

Calibrate Touch Points
Starts the screen calibration utility.

Clean Touch Screen

Displays the cleaning screen, allowing the operator to clean the touch screen
without affecting operation.

Display Options (Security Level 0-150)

Door Names
Show/Hide the door names displayed with the door icons.

Door Name Style
Toggles the door name style, system/user.

Utility Names
Show/Hide the names displayed with utility icons.

Camera Names
Show/Hide the names associated with camera icons.

Volume Control
Operate the slider to control the station volume.

Supervisor Options (Security Level 0-200)

User Manager

A System Menu

Operator Options Display Options
Task Manager Door Names
Maint Mode Door Name Styte - Sys/User
Calibrate Touch Points Bystam]

Cfean Touch Screen Utility Names
Camera Names

Supervisor Options

User Manager
Config Door Timers
Modify Dpor Names
Log Manager Volume 15%
Video Manager

Developer Options
Reload SQLdata
Uipdate Manager

Development Manager
Test Indicators

Displays the ‘User Manager’ screen. The user manager allows the operator to add/delete users and change their passwords.

Config Door Timers

Places the station in ‘Timer Config’ mode, providing the means to change door related timers.

Modify Door Names

Places the station in ‘Name Config’ mode, providing the means to change ‘User’ door names.

Log Manager

Displays the log manager screen. The log manager is used to manage the alarm and event logs.

Video Manager

Displays the video manager popup, providing the means to configure the video system.

Volume Control

This iterm will allow the operator to change the volume level of the PC associated with the annunciated alarms.
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Developer Options {Security Level 0-255)
The Developer options are for trained installation and maintenance personnel only.

Reload SQL Data
Reload ALL SQL configuration data.

Update Manager
Displays the update manager screen which is used to perform control application updates.

Test Indicators
Toggles the icon test indicators used in Test Mode.

Development Manager
Displays the development manager screen. Used by CML developers to track and test system.

Maintenance Mode

Overview

Maintenance Mode is a tool for control station operators to document system errors. Service requests to maintenance personnel
can be generated from within the control application using this mode. The maintenance system is comprised of two parts; the
operator interface, and the maintenance personnel interface.

Operator Interface

sSelect the ‘Maint Mode’ button from the command bar to toggle the mode on and off. The button will flash orange while
maintenance mede is active. While the mode is active, select a device to open the maintenance manager pop-up.

Enter your Operator ID when prompted.

B ADD Maintenance ftem *

Please enter your Opesatoer ID

Select a pre-built maintenance note or select ‘other’ to enter a custom “‘ Maeranee Hansce l

description of the problem.
Select the ‘Add ltem’ button to enter the record.

[ Door 11024 [43]
[ ord(s)

* Maintenance mode is on a timer and will automatically disengage after
20 seconds

Impreper vided cal-up
Ay

Page | 22



TEAM INFORNIATION
Provide resume information concerning the key individuals to be assigned to this project. Names,

titles, experience, job descriptions, professional training, functional role, professional licenses and/or
associations of individuals, shall be included.

Resumes for each team member we have assigned to the Adams County HMI System Upgrade project
can be found on the following pages.

CiVIL Security | 400 Young Court, Unit 1 | Erie, CO 80516 | www.cmisecurity.us 12



Keith Thoene

President / Owner

Professional History

CML Security, LLC, Erie, CO Relevant Experience
November 2012 to Present
President / Owner + 19 Years' Experience

+ 280 Corrections Projects

As President and Owner of CML Security, Keith presides over all
+ 150 Design-Build Projects

departments, facilitating growth and productivity throughout the company.
His focus is on overall company performance, taking a senior management + 25 Projects over S5M
role on all projects, where he provides strategic guidance and leadership

support in an effort to make the entire project team successful,

Sierra Detention Systems, Brighton, CO
April 2001 to October 2012
Chief of Operations / Owner

As COO of Sierra, Kefth presided over all operations, including security electronics and detention
equipment. He built the company from the ground up, taking it from $1.8M in earned revenue in 2001,
to over $45M in earned revenue in 2011,

Hensel Phelps Construction Company, Greely CO
May 1998 to June 2001
Field Engineer

During his time at Hensel Phelps, Keith was a key player in four major construction projects totaling
nearly $350,000. The projects ranged from custom-built satellite control facilities for the United States
Air Force to the most technically advanced vivarium in the nation as delivered to the University of
Colorado Health Sciences. :

Project Experience

+ Over 280 projects completed that represent over $325,000,000 in revenue,

+ 100+ were security electronic projects that represent over $125,000,000 in revenue.

+ Largest project completed was Denver County Justice, CO of $26,000,000.

+ Managed operation personnel of 250 individuals.

+ Working knowledge of total security electronic integration that includes but not limited to: access
control, closed circuit television, network video recording, audio monitoring, video visitation, video
analytics, intercom, paging, door control, fixed and personal duress alarm, uninterruptible power
supply, biometric identification, utility control, lighting control, license plate recognition, under
vehicle surveillance, perimeter detection, microwave detection, electrified fences, intrusion
detection, watch tour, inmate tracking, control room design, graphic control panel, touchscreen and
programmable logic controllers.

Eaucation

University of Nebraska, Lincoln, NE
BS Construction Management

400 Young Court, Unit 1 t Erie, CO 80516 | 720456 3650 | www.cmlsecurity.us
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J.J. Ramsey
Executive Vice President / Owner

Professional History

CML Security, LLC, Erie, CO
November 2012 to Present
Executive Vice President / Owner

Relevant Experience

+ 17 Years' Experience
190 Corrections Projects

29 Design-Build Projects
25 Projects over $5M

As the Executive Vice President and Owner of CML Security, J.J."s focus is
on developing and maintaining customer and key vendor relationships, as
well as strategically pursuing new project opportunities. J.J.'s commitment
to his team is solid and sincere, and this attitude filters through not only
the CML organization but inte each project team that CML is a part of,

o+

Trussbilt, LLC

2006 10 2012

Vice President Sales

Estimating {2009-2012)
Marketing Manager (2006-2009)

During his six years at Trussbilt, J.J. managed relationships with architects and detention equipment
contractors. He rose to the position of Vice President of Sales & Marketing where he was responsible for
the estimating department and the company marketing efforts. During that time, Trussbilt recorded
their largest contract, worth over $22M in 2011. In addition, the TrussWall related sales increased by
over 40%.

Norment Security Group
2003 to 2006
Marketing Manager

In his role with Norment, J.J.’s focus was to build relations with architects and general contractors.
During that time, he was also in charge of estimating and budgeting projects from start to finish.

Tindall Corporation

2000 to 2003

Marketing Manager

In his role as Marketing Manager with Tindall, J.J. served as a sales representative managing four states
in the Midwest. This responsibility grew to encompass over 12 states within a year’s time.

Education
University of Colorado, BS Marketing
Ohio University

400 Young Court, Unit 1 | Erie, CO 80516 | 720466 3650 | www.cmlsecurity.us
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Mike Rypkema

Vice President of Operations + Owner

Professional History

CML Security, LLC, Erie, CO
December 2012 to Present
Vice President of Operations

Sierra Detention Systems, Brighton, CO
January 2004 to December 2012
Project Manager fo Operations Manager

Relevant Experience

19 Years’ Experience
75 Corrections Projects

30 Design-Build Projects
15 Projects over $10M
+ 3 Projects over 525M

+ o+

e

Colorado 140th Fighter Wing / North Dakota 119th Fighter Wing Air National Guard

January 2001 to January 2006
Vehicle Controls Liaison

North Dakota Army Nationa! Guard, 140th Regiment, Fargo, ND

January 1998 to January 2001

Heavy Equipment operator / Combat Engineer

Professional Experience

O T S

Over 280 projects completed that represent over $243,000,000 in revenue.

Over 100+ were security electranic projects that represent over 593,000,000 in revenue.

Largest project completed was Denver County Justice, CO of $26,000,000.

Managed operation personnel of 250 individuals. '

Warking knowledge of total security electronic integration that includes but not limited to: access

control, closed circuit television, network video recording, audio monitoring, video visitation, video
analytics, intercom, paging, door control, fixed and personal duress alarm, uninterruptible power
supply, biometric identification, utility control, fighting control, license plate recognition, under
vehicle surveillance, perimeter detection, microwave detection, electrified fences, intrusion
detection, watch tour, inmate tracking, control room design, graphic control panel, touchscreen and

programmabile logic controllers.

Education

University of Colorado
MS in Information Systems
Expected Graduation Dec 2018

University of Phoenix
Master of Business Administration — Major

Minnesota State University, Moorhead
BS Construction — Major
BS Business Management - Minor

North Dakota State College of Science
Associates Degree in Architectural Drafting and
Estimating

400 Young Court, Unit 1 | Erie, CO 80516 | 720466 3650 | www.cmlsecurity.us
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Chris White
SEC Department Head

Professional History

CML Security, LLC, Erie, CO
November 2012 to Present
SEC Depariment Head

Sierra Detention Systems

April 2003 to May 2012
Director of Security Electronics

Project Experience

Relevant Experience

20 Years' Experience
100 Corrections Projects

+ 60 Design-Build Projects
+ 17 Projects over $5M

+ Qver 100 projects of security electronics that were integrated systems.
+ Assisted to take backlog of the security electronics division from low millions to over $48,000,000.

ER

+

Door Control

HMI Systems

CCTV
Network infrastructure

0 0 0 OO0 0 0 0 0

-+

EAE S S R

Training

+ Harding Factory training

+  Networking/iP trainings
indusoft Certification

+  AutoCAD Electrical Training

+ Rockwell Training

400 Young Coaurt, Unit 1 | Erie, CO 80516 |

Facility Subsystem Electrical Control

Communication Systems
System Technical Support
Electrical Drawing and Design

Programming of all Listed Systems

PLC Programming by Multiple Providers

SCADA, HMI/MMI Systems Integration

Multi-Axis Motion Control Programming/Integration

Ethernet, DeviceNet, RS-232, RS-422 Communications

Electrical Documentation using AutoCAD LT and VIA WD

A-D and D-A Conversion/Scaling

C++ Programming and PC Control Experience

Discrete 1/0, Bar Code Readers, Encoders, VFD's, Temperature Controllers, and High Speed Caounters
Etectrical Panel Design, Construction and Documentation

Coordinated multiple projects simultaneously that involved total security electronics integration.
Management and design of detention system design/integration inciuding but not limited to:

+ Omron Factory Training

+  DSX Factory Training (Access control)
= Various Bosch Trainings on camera

+ lIsonas Certification

720 466 3650 | www.cmlsecurity.us
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Mike Powell

Vice President of Systems Suppaort

Professional History

CML Security, LLC, Erie, CO

January 2017 — Present

Vice President of Systems Support

October 2014 to 2016

Senior Project Manager / Director of Design Services

Security Design, Inc., d.b.a, EO Integrated Systems Inc.
2005 to 2014
Vice President, Operations

Rampart Systems, LLC
1992 to 2005
Owner

ESS / ORON / Media Link Companies
1985 to 1992
Project Manager

Systems Experience

Omron CX Programmer Training

Rockwell Software RSLogix & RSView Training
Moedicon/SquareD Concept software Training
Invensys Wonderware HMI software Training
Indusoft HMI Training. (Held CSl license for company)
ExacqVision Network Video Software Training
Genetec Network Video Software Training

Hirsch Access Control experience

Honeywell Nexwatch Access Control experience
Vicon Analog and Digital Video Systems experience
Bosch Analog and Digital Video Systems experience
Harding DXL Digital Intercom experience

R L T T S A

Education

+  US Army Technical Training
Chemical, Biological, Nuclear Weapans Warfare Instructor

400 Young Court, Unit 1 | Erie, CO 80516 | 720466 3650 | www.cmlsecurity.us

Relevant Experience

+ o+ b E

30+ Years’ Experience
100+ Corrections Projects

5 Design-Build jobs over $1M
12 projects over $5M

Graphic Link Advanced - Application Programming and System Design training
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Lakshan Pathirana
SEC Division Manager

Professional History Relevant Experience
CML Security, LLC, Erie, CO + 4 Years' Experience
December 2016 — Present + 20+ Corrections Projects

SEC Division Manager
2013 to December 2016
Project Manager

As SEC Division Manager, Lakshan is responsible for managing all SEC personnel, SEC project
coordination between engineering and operation team, standards development and other resources
within the projects allotted budget and schedule. He works closely with the VP of Security Electronics
and all other members of his project team to ensure delivery of the highest standard Security Electronics
products to each client per project scope and ensures direction is on schedule and budget.

Chris Hawley Architects, Fargo, ND
June 2011 to May 2013
Design Assistant / Project Engineer
¢ Assist Designing High-end Custom Build Homes
e Planed and helped with project schedules.
¢ In charge of material procurement for multiplé project ata time

Vintek Construction, Sri Lanka

~ January 2005 — December 2006

Owner / Managing Director
s Estimated and bid multiple projects
> Manage crew of 50+ at multiple locations
¢ Manage all financials

Project Experience Education
+ Managing Installation/Integration of Detention Equipment and Security North Dakota State University
Electronics Systems including but not limited to: Graduated: 2011
+ Door Control +  Trusshilt Ceiling Systems

North Dakota State College of
Science
Graduated: 2013

+  CCTV/MATV + SouthernFolger Locking Systems
+ Communications Systems + Global Glazing
+  Trusshilt Security Hollow  + Detention Accessories
Metal :
+ Project Management and Engineering coordination with other trades
Project Manager on two Design-Build projects of significant size and
complexity, $6+Mitlion and $25+Million
+ Planned, organized and managed all aspects of several correctional
projects simultaneously '

400 Young Court, Unit 1 | Erie, CO 80516 | 720 466 365C | www.cmlsecurity.us
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Tommy Thoene
Operations Manager

Professional History

CML Security, LLC, Erie, CO
June 2017 - Present Relevant Experience

Operations Manager

February 2013 to 2017 + 14 Years' Experience
Project Executive + 20+ Corrections Projects
+ 5 Design-Build Projects
i:ebrra Detzeonlt;on SFys;ems, Iz;igton, co + & Prajects over $5M -
t
epruary <42 to rebruary + 1 project over $10M
Senior Project Manager .
December 2009 to February 2012 + 1 project over $15M
+ 1 project over $25M

Project Manager

December 2008 to December 2009
Project Engineer ‘

December 2007 to December 2008
Security Electronics and Field Technician

Vogt Construction, ElImwood, NE
February 2003 to December 2007
Site Foreman

Project Experience

+ Installation/Integration of Security Electronics Systems including but not limited to:

o

Q 0 O 0 O 0O O

o}

Deoor Control

Facility Subsystem Electrical Control

HMI Systems

Communications Systems

System Technical Support .
Electrical Drawing and Design

CCTV _

Trussbilt Security Hollow Metal and Ceiling Systems
Southern Folger Locking Systems '

+ Project Management and Engineering Skills in Implementation
+ Project Manager on two Design-Build projects of significant size and complexity, $16+Million and

529+Million

Education

University of Nebraska

Wayne State College

400 Young Court, Unit1 | Erie, CO 80516 | 720 466 3650 | www.cmlsecurity.us
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Kelléy Slentz

Senior Project Manager

Professional History

CML Security
August 2014 to Present
Senior Project Manager

Sierra Detention Systems, Brighton, CO
August 2013 te August 2014
Project Manager

Choice City Electric
November 2011 to August 2013
Lead Estimator and Project Manager
December 2010 to November 2011
Consultant and Contract Services

Interstates Construction Services
February 2007 to November 2010
Electrical Project Manager

Kelly Slentz Electric, Inc.
1996 to December 2006
President

Montcalm Community College
1993 to June 2003
Adjunct Professor

Education

Ohio Institute of Technology
Advanced circuit training
Microsoft Office Suite

Relevant Experience

+ 24 Years’ Construction Experience
+ 30+ Corrections projects

Advanced training in Word, Excel, Powerpoint National Electrical Code - Annual Training

Red Cross CPR and Basic First Aid - semi-annual training

AT&T - Advanced network awareness training

400 Young Court, Unit 1 | Erie, CO 80516 | 720 466 3650 | www.cmisecurity.us
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Brett Noecker
Preconstruction Director

Professional History

CIIL Security, LLC, Erie, CO
2013 to Present
Preconstruction Director

As the Preconstruction Director, Brett is responsible for overseeing the

initial setup, design and structure of a project. Including, but not limited
to the duties related to Project Management, Design Management and

Engineering.

Brett’s role includes maintaining the client’s desire through the bridging
documentation process to ensure a clean development of construction
documentation, both within the project criteria and budget. Brett’s goal
with each and every project is to provide the path for which an
operational team can execute the project successfully.

Sierra Detention Systems
Project Manager
2005 - 2013

Education, Certifications, and Training

Southeast Community College, Lincoln NE
Small Business Management

+ Certified Detention Equipment Management Program {SFDEC)
+  OSHO 10 Certified
+  OSHO 30 Certified

Relevant Experience

+ 12 Years’ Experience
+ 10+ Corrections Projects

+ 1 project aver $526M
+ 1 project over $15M

400 Young Court, Unit 1 | Erie, CO 80516 | 720 466 3650 | www.cmlsecurity.us
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Cory Solberg

General Superintendent

Professional History Relevant Experience

CML Security, LLC, Erie, CO : + 15 Years' Experience
March 2013 to Present + 210 Corrections Projects
General Superintendent ‘ + 10+ Design-Build Projects

+ 6 Projects over $5M

Sierra Detention Systems, Brighton, CO
+ 3 projecis over $25M

August 2006 to February 2013
Field Superintendent

Professional Experience

Over 210 projects completed that represent over $243,000,000 in revenue.

Over 75 were security electronic projects that represent over $93,000,000 in revenue.

Largest project completed was Denver County Justice, CO of $26,000,000.

Managed operation personnel of 250 individuals.

Working knowledge of total security electronic integration that includes but not limited to: access

control, closed circuit television, network video recording, audio monitoring, video visitation, video
* analytics, intercom, paging, door control, fixed and personal duress alarm, uninterruptible power

supply, biometric identification, utility control, lighting control, license plate recognition, under

vehicle surveillance, perimeter detection, microwave detection, electrified fences, intrusion

detection, watch tour, inmate tracking, control room design, graphic control panel, touchscreen and

programmable logic controllers,

R R S S

Education, Training, and Certifications

University of Wyoming

Bosch ReadyKey Pro Certification

Bosch Analog CCTV Systems

Harding Instruments Intercom Systems

Southwest Microwave MircoNet, MicroTrack, Microwave Systems

+ 4 4

400 Young Court, Unit 1 | Erie, CO 80516 [ 720 466 3650 | www.cmlsecurity.us
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Dani Thoene
Superintendent

Professional History Relevant Experience
+ 19 Years' Experience
CML Security, LLC, Erie, CO + 40+ Corrections Projects
Present 1+ 10 Design-Build / Design-Assist Projects

Superintendent

Thoene Contracting, LLC, Parker, CO Interstate Electric, Stoux City, 1A
May 2016 to Present August 2005 to August 2006
Owner Apprentice

I1-Kota, Inc., Denver, CO Taylor Concrete, Lincoln, NE
October 2014 to April 2016 March 2002 to August 2005
General Superintendent Fareman
Sierra Detention Systems, Inc., Brighton, CO R and T Poured Walls, Pleasant Dale, NE
May 2007 to October 2014 March 1999 to March 2002
General Superintendent Foreman

3M Company, Valley, NE Sorenson Construction, Lincoln, NE
August 2006 to August 2007 October 1998 to March 1999
Laborer Laborer

Education

University of Nebraska, Lincoln, NE
BS, Environmental Studies

Certifications

+ Bosch Certified
+ OSHA 10 Hour Training
+  OSHA 30 Hour Training

400 Young Court, Unit 1 | Erie, CO 80516 | 720466 3650 | www.cmisecurity.us
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Jon Masdin
SEC Project Engineer

Professional History

CML Security, LLC, Erie, CO Relevant Experience
November 2014 to Present

SEC Project Engineer + 11 Years’ Experience

+ 20+ Corrections Projects

As SEC Project Engineer, Jon is Involved throughout the entire project. + 5 Projects over 55M

He is responsible for creating and maintaining project documents, + 10+ Design-Build Projects
including technical drawings and schedules; all product ordering,

budget tracking, and resource allocation. Jon also ensures that all work

done during the manufacture of individual system components into a

complete integrated system meets the company’s highest standards.

Jon follows the system all the way through to installation, offering

technical support during the Installation of the project at its permanent

location.

Sierra Detention Systems, Brighton, CO
August 2013 to Octoher 2014
Project Engineer Il
March 2010 to August 2013
Project Engineer |
March 2009 to March 2010
CAD Technician

Easter Owens Efectric Co., Arvada, CO
Qctober 2006 to December 2008
Mechanical Designer

Education

Metropolitan State College of Denver, Denver, CO
Related Course Work:

+  AutoCAD 2000-2013

+  AutoCAD Inventor 2008-2009

+  ProE 2004

-+ Principles of Quality Assurance

400 Young Court, Unit 1 | Erie, CO 80516 | 720466 3650 | www.cmlsecurity.us
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Nicholas Howell
Senior Programmer

Professional History

CML Security, LLC, Erie, CO
January 2015 to Present
Programmer

As a Programmer, Nick is involved throughout the entire project. He is
responsible for the software code require to integrate many diverse
systems. Nick also ensures that all work done during the manufacture
of individual system components into a complete integrated system is
factory tested and meets the company’s highest standards. Nick
follows the system all the way through to installation, offering
technical support during the installation of the project at its
permanent location.

Place of Employment
June 2012 to January 2015
Independent Contractor — South Park HM!I

Place of Employment
March 2005 to June 2012
Project Engineer/Programmer — EO Integrated Systems

Place of Employment
January 2001 to March 2005
Field Engineer — Rampart Systems

Education

Associate of Applied Sciences — Electronics
Seattle, WA

400 Yeung Court, Unit 1 | Erie, CO 80516 | 720466 3650 | www.cmlsecurity.us

Relevant Experience

+ . 32 Years' Experience
+ 100+ Corrections Projects

+  Multiple Projects over $1M
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Joel Green
Electronics Engineer

Professional History

CML Security, LLC, Erie, CO
March 2015 to Present
Electronics Engineer

As a Electronics Engineer, Joel is involved throughout the entire
project. He is responsible for creating and maintaining project
documents, including technical drawings and schedules; all product
ordering, budget tracking, and resource allocation.

loel also ensures that all work done during the manufacture of
individual system components inte a complete integrated system
meets the company’s highest standards. Joel follows the system all
the way through to installation, offering technical support during
the installation of the project at its permanent location.

Sierra Detention Systems
August 2008 to March 2015
Project Engineer

Education and Certifications

Red Rocks Community College, Lakewood, CO
Associates of Science

Pre-Engineering
Associates of Applied Science

Maintenance Electrician

Master Electrician, Colorado

400 Young Court, Unit 1 | Erie, CO 80516 | 720466 3650 | www.cmlisecurity.us

Relevant Experience

+ 7 Years' Experience
+ 20+ Corrections Projects
+ 4 Projects over $2M
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Michael Harnish
Network Engineer

Professional History

CML Security, LLC, Erie, CO
Present
Network Engineer

Brocade Communication Systems, Broomfield, CO
March 2015 — August 2017
Senior [P Support Engineer Level 2 - TAC

Sierra Detention Systems, Brighton, CO

February 2011 - 2015
IT Project Systems Engineering

Education

Waestern Governors University
BS Information Technology — IT Networks and Design

Certifications Areas of Expertise
+ Brocade BCEFP + Brocade Switch and Route
+ Brocade BCNE + Cisco Switch and Route
+  Cisco CCNA +  Network management
+ Microsoft MCITP 2008 +  Vlans and LACP
+ Bosch VMS + IP Video
* Genetec VMS +  Firewall principles
+  NICE Vision VMS +  Remote Access
+ CompTIA A+
+ CompTIA Project + +
+ CompTIA Security +

400 Youne Court, Unit 1 | Erie. CO B0516 1 720 466 3650 | www.cmlsecuritv.usg
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‘Arielle Black

Project Coordinator

Professional History
CML Security, LLC, Erie, CO
December 2013 to Present

Project Coordinator

+  Assist project teams with all initial projects and
contract set up

+ Procure and track all project material

+  Assist in managing subcontractor and Vendor
relations, including: Letters of Intent,
Subcontracts/Purchase Orders, Change Orders,

Certified Payroll, Certificates of Insurance, etc.

+ Prepare and distribute, per specification, Qperation
and Maintenance Manuals for all projects

Education, Training and Certificates

+  Volunteer State Community College, Gallatin, TN
+  Arizona State University, Tempe, AZ

+  OSHA 10-Hour

Relevant Experience

+ 3+ Years’ Experience
+ 100+ Corrections Projects
+ 4 Design-Build / Design-Assist Projects

400 Young Court, Unit 1 | Erie, CO 80516 | 720466 3650 | www.cmlsecurity.us
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PAST EXPERIENCE
Provide brief project/work descriptions and histories that delineate your ability completed in the past
three years with a similar size and scope to this work

On the following pages we have included cutsheets of simitar projects completed in the past three years.

CML Security | 400 Young Court, Unit 1 | Erie, CO 80516 | www.cmlsecurity.us
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Maguire Correctional Facility
Redwood City, CA  Design-Build

CML Security provided renovations and improvements for the 12-story
facility’s security electronics systems, including replacement of the existing
detention doors with a pneumatic door system. The upgrades also integrated
videa visitation and overall systems modernization.

Total bed count: 600  Size: 220,000 sq. ft.

Scope of work included both the furnish and install of the following systems:

Security Electronics:

PLC Door control
CCTV
Intercom/Paging
Access Control
HMI System

+ + + + +

Reference Contact
Sergeant John Kavach
650 363 4692

Value of Scope
$5.4M

Completion Date 2016

Owner

San Mateo County Sheriff’s Office
Jail Planning Bureau

Main Contact: Sergeant John
Kovach 650-363-4692

CML Project Manager
Mike Rypkema

CML Superintendent
Brian Jackson

30
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ROBERT £. DENIER
YOUTH SERVICES CENTER

DeNier Youth Services Center
Durango, CO  Security Systems Upgrade

The Denier facilit_y was phase 6 of a 6-phase security system upgrade ‘
project, funded by the Colorado Department of Human Services (CDHS)
for their Division of Youth Correction Facilities.

CML coordinated design with the CDHS, DeNier Facility staff and the
State Consultant, fabricated and installed an entire integrated new
security system. Installation was successfully completed in one week
while maintaining a secure and active facility.

Total ked count: 26

Scope of work included both the furnish and install of the following
systems:

Security Electronics:

+  PLC Door control
+  CCTV

+ Intercom/Paging
+  Access Control

+  HMI System

Reference Contact ‘
lim Korber, CDHS Project Planner
970-255-5897

Value of Scope
$213k

Completion Date
August 2016

Owner

Colorado Department of Human
Services (CDHS)

Main Contact - Jim Korber, Project
Planner 970-255-5897

Architect
Reilly Johnson Architecture

Engineer
MEKK Consulting Engineers

CML Project Manager
Tom Albrecht

CML Superintendent
Dani Thoene

400 Young Court, Unit 1 | Erie, CO 80516 | 720 466 3650 | www.cmlsecurity.us
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Wyoming Boys Schoo!
Worland, WY

This project involved replacing four existing touch screen stations in four Reference Contact
different housing buildings. Also, a fifth touch screen station was added in | David Camilleri
the administration building. 307 347 6144

Value of Construction

The current control system is integrated with a Harding Digitat intercom $535,000
System and a Bosch Analog CCTV System. The CML staff completed the ’
project on site while working in an occupied facility. Completion Date
. Phase | —2014
Total bed count: 220  Size: 33,000+ sq. ft. Phase || = 2015
Owner

State of Wyoming

A0 Yonag Donrg, Lt 8L Erie 000 A0 LE | swewwy crnlsanu ity oy

32



Lookout Mountain YSC, CO — Controls Upgrade
Golden, CO

New security hardware
Total bed count: 300  Size; 55,000+ sq. ft.

Scope of work included both the furnish and install of the following systems:

Security Electronics:

+  CCTV

+  Access contro] system

+  Door Control

+  Touchscreen interfaces
PLC electronic detention monitoring and control
+  Intercom paging system

-+

Reference Contact
Rick Backes, Reilly Johnson Architecture
303 8329111

Value of Construction
$1.7M

Completion Date
2015

Owner
Colarado Department of
Human Services

Architect
Reilly Johnson Architecture

33



PROPOSED FEES
Provide a total fee for the project on your own form, include a breakdown of the lump sum price by

fine item descriptions and amounts. Fee sheet shall be in a separate sealed marked envelope.

Per the RFP instructions, our pricing documents have been submitted in a separate sealed envelope.

CML Security | 400 Young Court, Unit 1 | Erie, CO 80316 | www.cmlsecurity.us
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REFERENCES

The provided Form for References can be found on the following page.

CML Security | 400 Young Court, Unit 1 | Erie, CC 80516 | www.cmilsecurity.us
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ADAMS COUNTY

Adams County Finance Department
Purchasing Division
4430 South Adams County Parkway
Brighton, Colorado 80601

REQUEST FOR PROPOSAL
REFERENCE FORM

Contractors shall furnish the names, addresses and telephone numbers of a minimum of three (3) firms or

government organizations for which the Contractor has provided similar projects:

Company Name
Address

Reference Name
Reference Email Address
Telephone Number
Project Name

Value

Company Name
Address

Reference Name
Reference Email Address
Telephone Number
Project Name

Value
Company Name

Address

Reference Name
Reference Email Address
Telephone Number
Projeci Name

Value

Doc #

San Mateo County

1300 Maple Street, Redwood City, CA 94063

Sergeant John Kovach

jkovach@smcgov.org

650.363.4692

Maguire Correctional Retrofit and Upgrade

$ 5,800,000

Colorado Department of Human Services

2800 Riverside Parkway

Jim Korber, Project Planner

jim.korber@state.co.us

970.255.5897

Mega County Remodel

$ 375,000

Kern County Jail

17645 Industrial Farm Rocad

Lt. Earl Barnes

barnese@kernsheriff.com

661.535.6026

¢ 5,500,000 (SEC only)

Page 18 of 29 RFP-ID-2017.438
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Adams County Finance Department
Purchasing Division
4430 South Adams County Parkway
Brighton, Colorado 80601

REQUEST FOR PROPOSAL
ADTY SUBMISSION FORM
. C OL O RADO ey

SUBMISSICN: It is imperative you address your submittal envelope as follows:

Mailing Address: Hand Deliveries accepted:

Adams County Government Center Adams County Government Center
Purchasing Division C4000A First Floor Central Lobby Receptionist
4430 South Adams County Parkway 4430 South Adams County Parkway
Brighton, CO 80601 Brighton, CO 80801

ATTN: Jennifer Tierney Hammer
Contract Specialist IlI
RFP-JT-2017.437

Does your Proposal comply with all the terms and conditions of this Solicitation? @ NO
If no, indicate exceptions.

Does your Proposal provide proposed revisions to the attached Sample Agreement and identified on the Term of

Acceptance Form?
' . YES

Does your Proposal meet or exceed all specifications, including minimum service NO

requirements? If no, indicate exceptions.

Requirements met and responee included? . @ NO

May any other governmental entity avail itself of this Agreement and YES
purchase any and all items specified?

Have all the addendums been acknowledged and enclosed? @ NO |
Original and the number of copies specified enclosed including electronic copy? @ NO
Has a duly authorized agent of the contractor @ NO
signed the cover sheet ?

Is pricing form enclosed in a separate sealed envelope? @ ‘NO

Doc# ' Page 15 of 29 RFP-ID-2017.438 37



Adams County Finance Department
Purchasling Bivision
4430 South Adams Gounty Parkway
Brighton, Colorado 80601

' > REQUEST FOR PROPOSAL
ADAMS COUNTY CONTRACTOR’S CERTIFICATION
ammmm COLORADO OF COMPLIANCE

Pursuant to Colorado Revised Statute, § 8-17.5-101, et.seq., as amended 5/13/08, as a prerequisite to
entering into a Agreement for services with Adams County, Colorado, the undersigned Contractor
hereby certifies that at the time of this certification, Contractor does not knowingly employ or Agreement
with an iliegal alien who will perform work under the attached Agreement for services and that the
Contractor will participate in the E-Verify Program or Department program, as those terms are defined
in C.R.S. § 8-17.5-101, et. seq. in order to confirm the employment eligibility of all employees who are
newly hired for employment to perform work under the attached Agreement for services.

CML Security, LLC

Contractor Name

JJ Ramsey
Printed or Typed Name

P >l //%M
/

"Signg}u(é g

Vice President
Title

8/21/2017
Date

Note: Registration for the E-Verify Program can be completed at:  htips://iwww.vis-
dhs.com\emploverredistration. It is recommended that employers review the sample “memorandum of
understanding” available at the website prior to registering.

Daoc # Page 16 of 29 RFP-IC-2017.438 38




Adams County Finance Department
Purchasing Division
4430 South Adams County Parkway
Brighton, Colorado 80601

' — REQUEST FOR PROPOSAL
AMS COUNTY CONTRACTOR’S STATEMENT

— COLORADO.

| have read and fully understand all the conditions herein set forth in the foregoing paragraphs, and by
my signature set forth hereunder, | hereby agree to comply with all said conditions as stated or implied.
In consideration of the abave statement, the following proposal is hereby submitted.

WE, THE UNDERSIGNED, HEREBY ACKNOWLEDGE RECEIPT OF

Addenda (list all): N/A

CML Security, LLC 8/21/2017
Contractor Name Date

x////’i;;?:::;(i;;?/j:;isz:::::rfxf JJ Ramsey
<  Sighature ~

i Printed Name

Vice President

Title

400 Young Court, Unit 1
Address

Erie, CO 80516 Weld County

City, State, Zip Code County
720-466-3650 720-438-7573
Telephone Fax

jiramsey@cmlsecurity.us
Email

Doc # Page 17 of 28 RFP-1>-2017.438 39




Adams County Finance Department
Purchasing Division
4430 South Adams County Parkway
Brighton, Colorado 80601

ADAMS COUNTY

COLORADO |

REQUEST FOR PROPOSAL
TERM OF ACCEPTANCE FORM

Request for Proposal # RFP-JT-2017.438

I on behalf of the Contractor identified below, hereby certify that | have read a copy of the sample
Agreement attached to the RFP and understand the terms and provisions contained in that Agreement.
| further hereby certify that it is the Contractor’s intent to comply with each and every term and provision
contained in the sample Agreement and propose no madifications to the sample Agreement except as

follows:

1) N/a

2)

3)

| understand that the modification stated above, if any, are offered for discussion purposes only and
that Adams County reserves the right to accept, reject or further negotiate any and all proposed

maodification to the sample Agreement.

CML Security, LLC
Coniractor Name

& Autk@rized Signafure

JJ Ramsey
Printed Name

Vice President
Title

8/21/2017
Date

Doc # Page 19 of 29 RFP-ID-2017.438 40




RFP Number: RFP-JT-2017.438
RFP Title: HMI System Upgrade at the Adams County Detention Facility

Proposed Fees

LUMP SUM BREAKDOWN

HMI Software $132,725
New Dell PC's and Touchscreens . $42,750
Harding intercom Interface Re-write $ 28,350
New System Networ-k $ 78,100
Add IP Camera Call-ups with New HD Call-up Monitors $ 26,705
Upgrade Existing PLCs to Ethernet Based Protoco! : $ 68,300

Replace PLC Batteries and Install Enclosure Venting Where Required $ 15,750

Total Cost $ 392,680.00

CLOSING

We appreciate the opportunity to partner with you to provide a solution to fit your needs. if there are
any questions or concerns, please feel free to call oremail any time,

400 Young Court, Erie, CO 80516 | 720 466 3650 | www.cmisecurity.us | © Copyright 2017



