ADAMS COUNTY
PROFESSIONAL SERVICE AGREEMENT FOR-
NETWORK AND PHONE UPGRADES FOR THE DISTRICT ATTORNEY
' AND JUSTICE CENTER BUILDINGS 2017.006

THIS AGREEMENT (“Agreement™) is made this Jﬁ: day of mar W-) 2017, by and between
the Adams County Board of County Commissioners, located at 4430 South Adams County Parkway,
Brighton, Colorado 80601, hereinafter referred to as the "County," and Advanced Network
Management, Inc., located at 8181 East Tufts Avenue, Denver; Colorado 80237, hereinafter referred to
as the "Contractor." The County and the Contractor may be collectively referred to herein as the
“Parties”.

The County and the Contractor, for the consideration herein set forth, agree as follows:

1. SERVICES OF THE CONTRACTOR:

1.1.

1.2.

All work shall be in accordance with the attached IFB 2017.006 and the Contractor’s response
to the IFB 2017.006 attached hereto as Exhibit A, and incorporated herein by reference. Should
there be any discrepancy between Exhibit A and this Agreement the terms and conditions of
this Agreement shall prevail.

Emergency Services: In the event the Adams County Board of County Commissioners declares
an emergency, the County may request additional services (of the type described in this
Agreement or otherwise within the expertise of the Contractor) to be performed by the
Contractor. If the County requests such additional services, the Contractor shall provide such -
services in a timely fashion given the nature of the emergency, pursuant to the terms of this
Agreement. Unless otherwise agreed to in writing by the parties, the Contractor shall bill for
such services at the rates provided for in this Agreement.

2. RESPONSIBILITIES OF THE COUNTY: The County shall provide information as necessary or
requested by the Contractor to enable the Contractor's performance under this Agreement.

3. TERM:

3.1

3.2.

Term of Agreement: The Term of this Agreement shall be for one-year from the date of
execution.

Renewal Option: The County, at its sole option, may offer to renew this Agrecment as
necessary for up to two, one year renewals providing satisfactory service is given and all terms
and conditions of this Agreement have been fulfilled. Such renewals must be mutually agreed.
upon in writing by the County and the Contractor.

4. PAYMENT AND FEE SCHEDULE: The County shall pay the Contractor for services furnished
under this Agreement, and the Contractor shall accept as full payment for those services, the sum of
Three Hundred Nineteen Thousand, Six Hundred Twenty-Three Dollars and Eight Cents
($319,623.08).
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4.1, Payment pursuant to this Agreement, whether in full or in part, is subject to and contingent
upon the continuing availability of County funds for the purposes hereof, In the event that
funds become unavailable, as determined by the County, the County may immediately

- terminate this Agreement or amend it accordingly.

S. INDEPENDENT CONTRACTOR: In providing services under this Agreement, the Contractor
acts as an independent contractor and not as an employee of the County. The Contractor shall be
solely and entirely responsible for his/her acts and the acts of his/her employees, agents, servants,

- and subcontractors during the term and performance of this Agreement. No employee, agent,
servant, or subcontractor of the Contractor shall be deemed to be an employee, agent, or servant of
the County because of the performance of any services or work under this Agreement. The
Contractor, at its expense, shall procure and maintain workers' compensation insurance as required
by law. Pursuant to the Workers’ Compensation Act § 8-40-202(2)(b)(IV), C.R.S., as amended,

_ the Contractor understands that it and its employees and servants are not entitled to workers’
compensation benefits from the County. The Contractor further understands that it is solely
obligated for the payment of federal and state income tax on any moneys earned pursuant to
this Agreement.

6. NONDISCRIMINATION:

6.1. The Contractor shall not discriminate against any employee or qualified applicant for
employment because of age, race, color, religion, marital status, disability, sex, or

national origin. The Contractor agrees to post in conspicuous places, available to
employees and applicants for employment, notices provided by the local public agency
setting forth the provisions of this nondiscriminsation clause Adams County is an equal
opportunity employer.

6.1.1. The Contractor will cause the foregoing provisions to be inserted in all subcontracts for
any work covered by this Agreement so that such provisions will be binding upon each
subcontractor, provided that the foregoing provisions shall not apply to contracts or
subcontracts for standard commercial supplies or raw materials.

7. INDEMNIFICATION: The Contractor agrees to indemnify and hold harmless the County, its
officers, agents, and employees for, from, and against any and all claims, suits, expenses, damages,
or other liabilities, including reasonable attorney fees and court costs, arising out of damage or injury
to persons, entities, or property, caused or sustained by any person(s) as a result of the Contractor's
performance or failure to perform pursuant to the terms of this Agreement or as a result of any
subcontractors’ performance or failure to perform pursuant to the terms of this Agreement.

8. INSURANCE: The Contractor agrees to maintain insurance of the followihg types and amounts:

8.1. Commercial General Liability Insurance: to include products liability, completed operations,
. contractual, broad form property damage and personal injury.

8.1.1. Each Occurrence: $1,000,000
8.1.2. General Aggregate: $2,000,000

8.2. Comprehensive Automobile Liability Insurance: to include all motor vehicles

owned, hired, ieased, or borrowed.
8.2.1. Bodily Injury/Property Damage:  $1,000,000 (each accident)
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8.2.2. Personal Injury Protection: Per Colorado Statutes

8.3.Workers' Compensation Insurance: Per Colorado Statutes

8.4.

8.5.

8.6.

8.7.

8.8.

Professional Liability Insurance: to include coverage for damages or claims for damages

arising out of the rendering, or failure to render, any professional services, as applicable.

8.4.1. Each Occurrence: $1,000,000

8.4.2. This insurance requirement applies only to the Contractors who are performing services
under this Agreement as professionals licensed under the laws of the State of Colorado,
such as physicians, lawyers, engineers, nurses, mental health providers, and any other
licensed professionals.

Adams County as “Additional Insured”: The Contractor's commercial general liability, and

“comprehensive automobile liability, insurance policies and/or certificates of insurance shall be

issued to include Adams County as an "additional insured" and shall include the following

provisions:

8.5.1. Underwriters shall have no right of recovery or subrogation against the County, it being
the intent of the parties that the insurance policies so affected shall protect both partics
and be primary coverage for any and all losses resulting from the actions or negligence
of the Contractor. '

8.5.2. The insurance companies issuing the policy or policies shall have no recourse against
the County for payment of any premiums due or for any assessments under any form of
any policy. _ ' _

8.5.3. Any and all deductibles contained in any insurance policy shall be assumed by and at the
sole risk of the Contractor. '

Licensed Insurers: All insurers of the Contractor must be licensed or approved to do business
in the State of Colorado. Upon failure of the Contractor to furnish, deliver and/or maintain such
insurance as provided herein, this Agreement, at the election of the County, may be
immediately declared suspended, discontinued, or terminated. Failure of the Contractor in
obtaining and/or maintaining any required insurance shall not relieve the Contractor from any
liability under this Agreement, nor shall the insurance requirements be construed to conflict
with the obligations of the Contractor concerning indemnification.

Endorsement: Each insurance policy herein required shall be endorsed to state that coverage
shall not be suspended, voided, or canceled without thirty (30) days prior written notice by
certified mail, return receipt requested, to the County.

Proof of Insurance: At any time during the term of this Agreement, the County may require the

Contractor to provide proof of the insurance coverage or policies required under this

Agreement.

9. DAMAGES ARISING FROM BREACH OF PERFORMANCE OBLIGATIONS

9.1.

4586041-v2

Notwithstanding anything else set forth in this Agreement, if Contractor fails to comply with
all terms of this contract, including but not limited to, its obligation to perform its work in a
workmanlike manner in accordance with all codes, plans, specifications and industry
standards, Contractor shall be liable to County for all damages arising from the breach,
including but not limited io, all atiorney {ees, cosis and oiher damages.
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10. WARRANTY:

10.1.

The Contractor warrants and guarantees to the County that all work, equipment, and
materials furnished under the Agreement are free from defects in workmanship and materials
for a period of one year after final acceptance by the County. The Contractor further warrants
and guarantees that the plans and specifications incorporated herein are free of fault and defect
sufficient for Contractor to warrant the finished product after completion date. Should the
Contractor fail to proceed promptly in accordance with this guarantee, the County may have
such work performed at the expense of the Contractor. This section does not relieve the
Contractor from liability for defects that become known after one year.

11. TERMINATION:

11.1.

11.2.

For Cause: If, through any cause, the Contractor fails to fulfill its obligations under this
Agreement in a timely and proper manner, or if the Contractor violates any of the covenants,
conditions, or stipulations of this Agreement, the County shall thereupon have the right to
immediately terminate this Agreement, upon giving written notice to the Contractor of such
termination and specifying the effective date thereof.

For Convenience: The County may terminate this Agreement at any time by giving written
notice as specified herein to the other party, which notice shall be given at least thirty (30) days
prior to the effective date of the termination. If this Agreement is terminated by the County, the
Contractor will be paid an amount that bears the same ratio to the total compensation as the
services actually performed bear to the total services the Contractor was to perform under this

- Agreement, less payments previously made to the Contractor under this Agreement.

12. MUTUAL UNDERSTANDINGS:

12.1.

12.2,

12.3.

12.4.

4586041-V2

Jurisdiction and Venue: The laws of the State of Colorado shall govern as to the interpretation,
validity, and effect of this Agreement. The parties agree that jurisdiction and venue for any
disputes arising under this Agreement shall be with Adams County, Colorado. '

Compliance with Laws: During the performance of this Agreement, the Contractor agrees to
strictly adhere to all applicable federal, state, and local laws, rules and regulations, including
all licensing and permit requirements. The parties hereto aver that they are familiar with § 18-
8-301, et seq., C.R.S. (Bribery and Corrupt Influences), as amended, and § 18-8-401, et seq.,
C.R.S. (Abuse of Public Office), as amended, , the Clean Air Act (42 U.S.C. 7401-7671q), and
the Federal Water Pollution Control Act (33 U.S.C. 1251-1387), as amended, and that no
violation of such provisions are present. The Contractor warrants that it is in compliance with
the residency requirements in §§ 8-17.5-101, et seq., C.R.S. Without limiting the generality of
the foregoing, the Contractor expressly agrees to comply with the privacy and security
requirements of the Health Insurance Portability and Accountability Act of 1996 (HIPAA).

OSHA: The Contractor shall comply with the requirements of the Occupational Safety and
Health Act (OSHA) and shall review and comply with the County’s safety regulations while on
any County property. Failure to comply with any applicable federal, state or local law, rule, or
regnlation shall give the County the right to terminate this agreement for cause.

Record Retention: The Contractor shall maintain records and documentation of the services
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12.5.

12.6.

12.7.

12.8.

provided under this Agreement, including fiscal records, and shall retain the records for a
period of three (3) years from the date this Agreement is terminated. Said records and
documents shall be subject at all reasonable times to inspection, review, or audit by authorized
Federal, State, or County personnel, |

Assignability: Neither this Agreement, nor any rights hereunder, in whole or in part, shall be
assignable or otherwise transferable by the Contractor without the prior written consent of the
County. :

Waiver: Waiver of strict performance or the breach of any provision of this Agreement shall
not be deemed a waiver, nor shall it prejudice the waiving party's right to require strict
performance of the same provision, or any other provision in the future, unless such waiver has
rendered future performance commercially impossible. '

Force Majeure: Neither party shall be liable for any delay or failure to perform its obligations
hereunder to the extent that such delay or failure is caused by a force or event beyond the
control of such party including, without limitation, war, embargoes, strikes, governmental
restrictions, riots, fires, floods, earthquakes, or other acts of God.

Notice: Any notices given under this Agreement are deemed to have been received and to be

- effective: 1) Three (3) days after the same shall have been mailed by certified mail, return

4586041-V2

receipt requested; 2) Immediately upon hand delivery; or 3) Immediately upon receipt of
confirmation that an E-mail was received. For the purposes of this Agreement, any and all
notices shall be addressed to the contacts listed below:

Department: Adams County Information Technology.
Contact: Andy Kochler _

Address: 4430 South Adams County Parkway

City, State, Zip: Brighton, Colorado 80601

Phone: 720.523.6135

E-mail: akoehler@adcogov.org

Department: Adams County Purchasing
Contact: Anna Forristall

Address: 4430 South Adams County Parkway
City, State, Zip: Brighton, Colorado 80601
Phone: 720.523.6297

E-mail: aforristall@adcogov.org

Department: Adams County Attorney’s Office
Address: 4430 South Adams County Parkway
City, State, Zip: Brighton, Colorado 80601
Phone: 720.523.6116

Contractor: Advanced Network Management, Inc. (ANM)
Contact: Luke Kroack or Brian von der Heydt

Address: 8181 East Tufts Avenue

City, State, Zip: Denver, Colorado 80237

Phone: 877-266-8822 or 720-383-0415 or 720-593-5829

E-mail: luke kroack@anm.com or brian.vonderheydt@anm.com
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12.9,

12.10.

12.11.

12.12.

Integration of Understanding: This Agreement contains the entire understanding of the parties
hereto and neither it, nor the rights and obligations hereunder, may be changed, modified, or
waived except by an instrument in writing that is signed by the parties hereto.

Severability: If any provision of this Agreement is determined to be unenforceable or invalid
for any reason, the remainder of this Agreement shall remain in effect, unless otherwise
terminated in accordance with the terms contained herein.

Authorization: Each party represents and warrants that it has the power and ability to enter into
this Agreement, to grant the rights granted herein, and to perform the duties and obligations
herein described.

Confidentiality: All documentation related to this Agreement will become the property of
Adams County. All documentation maintained or kept by Adams County shall be subject to
the Colorado Open Records Act, C.R.S. 24-72-201 et seq. (“CORA”™). The County does not
guarantee the confidentiality of any records.

13. AMENDMENTS, CHANGE ORDERS OR EXTENSIONS:

13.1.

13.2.

14.

COMPLIANCE WITH C.RS.

Amendments or Change Orders: The County may, from time to time, require changes in the
scope of the services of the Contractor to be performed herein including, but not limited to,
additional instructions, additional work, and the omission of work previously ordered. The
Contractor shall be compensated for all authorized changes in services, pursuant to the
applicable provision in the Solicitation, or, if no provision exists, pursuant to the terms of the
Amendment or Change Order.

Extensions: The County may, upon mutual written agreement by the parties, extend the time
of completion of services to be performed by the Contractor.

8-17.5-101, ET. SEQ. AS AMENDED 5/13/08: Pursuant to

Colorado Revised Statute (C.R.S.), § 8-17.5-101, et. seq., as amended May 13, 2008, the Contractor

shall

meet the following requirements prior to signing this Agreement (public contract for service)

and for the duration thereof:

14.1.

14.2.

14.3.

4586041-V2

The Contractor shall certify participation in the E-Verify Program (the electronic employment
verification program that is authorized in 8 U.S.C. § 1324a and jointly administered by the
United States Department of Homeland Security and the Social Security Administration, or its
successor program) or the Department Program (the employment verification program
established by the Colorado Department of Labor and Employment pursuant to C.R.S. § 8-
17.5-102(5)) on the attached certification.

The Contractor shall not knowingly employ or contract with an illegal alien to perform work
under this public contract for services.

The Contractor shall not enter into a contract with a subcontractor that fails to certify to the-
Contractor that the subcontractor shall not knowingly employ or contract with an illegal alien
to perform work under this public contract for services.
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14.4,

14.5.

14.6.

14.7.

14.8.

4586041-V2

At the time of signing this public contract for services, the Contractor has confirmed the
employment eligibility of all employees who are newly hired for employment to perform
work under this public contract for services through participation in either the E-Verify
Program or the Department Program.

The Contractor shall not use either the E-Verify Program or the Depértment Program
procedures to undertake pre-employment screening of job applicants while this public contract
for services is being performed.

If the Contractor obtains actual knowledge that a subcontractor performing work under this
public contract for services knowingly employs or contracts with an illegal alien, the
Contractor shall: notify the subcontractor and the County within three (3) days that the
Contractor has actual knowledge that the subcontractor is employing or contracting with an
illegal alien; and terminate the subcontract with the subcontractor if within three days of
receiving the notice required pursuant to the previous paragraph, the subcontractor does not
stop employing or contracting with the illegal alien; except that the Contractor shall not
terminate the contract with the subcontractor if during such three (3) days the subcontractor
provides information to establish that the subcontractor has not knowingly employed or
contracted with an illegal alien.

Contractor shall comply with any reasonable requests by the Department of Labor and
Employment (the Department) made in the course of an investigation that the Department is
undertaking pursuant to the authority established in C.R.S. § 8-17.5-102(35).

If Contractor violates this Section, of this Agreement, the County may terminate this -
Agreement for breach of contract. If the Agreement is so terminated, the Contractor shall be
liable for actual and consequential damages to the County.

The remainder of this page is left blank intentionally.
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1IN WITNESS WHEREOF, the Parties have caused theif names to be affixed heretor

i‘v‘iycummssmnpxpmum \.,.x
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CONTRACTOR’S CERTIFICATION OF COMPLIANCE

;Pu:rsnant to- Colorado . Revised Statute, § 8-17.5-101, erséq, as arended | 5!13!08, a8 a
‘prerequisite 40 -entering into 4 contract for services with Adams Couaty, 'Colorado, the
-undersxgned Conitractor hereby cestifies that at the time of this certification, Contractor does not

Kknowingly mploy or contract with an illegal alien who' perform work under the sttaiched
eantract for- services and that the Contractor will ‘participate -

te in-the E-Verify Progmm OF
‘ ment program, as: those terms are defined in CR.S, § 8-17.5:101, ¢, -seq. ‘in ordet to
confirm the employment eligibility of all employees who are ngwly hired for emptoyment o

: pmfcrm work under the attached contract for services.

: : tion, It is recemmended that cmployets reffww the sampie
'“memorandum of axnderstandzng” available at the webisite prior to registering
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ADAMS COUNTY FORMAL INVITATION FOR BID
IFB-AF-2017-006

DISTRICT ATTORNEY AND JUSTICE CENTER
NETWORK AND VOIP UPGRADES

All documents and Addendum related to this BID
will be posted on the Rocky Mountain Bid System at:

http: //WWW bidnetdirect. com/colorado/s011c1tat10ns/open bids

Bid Issue Date: January 11, 2017

QUESTIONS
Written questions will be accepted through January 19, 2017
Questions must be submitted by email to Anna Forristall

An Addendum to answer vendor submitted questions
will be issued no later than January 24, 2017

BID OPENING
Date: January 30, 2017
Time: 2:00 p.m.
Location: Adams County Government Center
Central Entrance Reception Desk
4430 South Adams County Parkway
Brighton, Colorado 80601

ADAMS COUNTY




GENERAL INSTRUCTIONS |

1.

The Adams County Board of Commissioners by and through its Purchasing Division
of the Finance Department is accepting bids for the District Attorney and Justice
Center Network and VoIP Upgrades. '

. All documents related to this BID will be posted on the Rocky Mountain Bid Net

System at: http://www.bidnetdirect.com/colorado/solicitations/open-bids

2.1. Contractors must register with this service to receive these documents.

2.2. This service is offered free or with an annual fee for automatic notification
services.

Written questions may be submitted through the close of business January 19, 2017,
All questions are to be submitted to Anna Forristall, Contract Administrator by email

at aforristall@adcogov.org .

An Addendum to answer vendor submitted questions will be issued no later than
January 24, 2017.

Bids
5.1. Sealed bids for consideration will be received at the First Floor, Central
Entrance Reception Desk at the Adams County Government Center, 4430

South Adams County Parkway, Brighton Colorado 80601, up to 2:00 p.m. on
January 30, 2017.

5.2. The bid opening/closing time shall be according to our clock.
5.3. Bids will be publicly opened and read aloud at this time.

5.4. Bids may be mailed or delivered in person and must be in a sealed envelope
clearly labeled with Company Name, Bid Number and Project Title.

5.5. No bids will be accepted after the due date and time established above, except
by written addenda. -

Issuance of this invitation does not commit Adams County to award any contract or to
procure or contract for any equipment, materials or services.

BID REQUIREMENTS

7.1. Three (3) copies: One (1) paper marked ORIGINAL, one (1) paper copy and
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7.2.

7.3.

7.4.

7.5.

7.6.

7.7.

7.8.

7.9.

7.10.

7.11.

brochures or other supportive documents are requested, then it is required that
one (1) set be submitted with bid.

All bids must be signed.

Whenever addendum/addenda are required, they must be acknowledged on the
bid form in the appropriate space so designated.

Bids may not be withdrawn after date and hour set for openihg/closing.

Adams County assumes no responsibility for late deliveries of mail on behalf of
the United States Post Office.

Adams County assumes no responsibility for bids being either opened early or
improperly routed if the envelope is not clearly marked on the outside: clearly
labeled with Company Name, Bid Number and Title123.

IFB-AF-2017-006 District Attorney and Justice Center
Network and VolP Upgrades

In the event of a situation severe enough to cause the Adams County Board of
Commissioners to close Adams County (“County”) offices for any reason, the
Purchasing Manager has the prerogative of rescheduling the bid opening time
and date. No bidder will be considered above all other bidders by having met
the bid opening time and date requirements to the exclusion of those who were
unable to present their bid due to a situation severe enough to cause the Adams
County Board of County Commissioners to close the County offices.

Bids must be submitted on the form as supplied and/or described by Adams
County. Failure to bid on the form provided may be cause for the rejection of
the bid. Bids must be furnished exclusive of taxes.

No award will be made to any person, firm, or corporation, which is in arrears
upon any obligation to the County.

If submitting a joint venture bid or a bid involving a partnership arrangement,
articles of partnership stating each partner’s responsibilities shall be furnished
and submitted with the bid.

The County reserves the right to waive any irregularities or informalities, and
the right to accept or reject any and all bids, including but not limited to any bid
which does not meet bonding requirements, or bids which do not furnish the
quality, or offer the availability of materials, equipment or services as required
by the specifications, description or scope of work, or bids from offerors who
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The County reserves the right not to award bids to the lowest and most
responsive and responsible offeror, and may require new bids.

7.12. The Board of County Commissioners may rescind the award of any bid within
-one week thereof or at its next regularly scheduled meeting; whichever is later,
when the public interest will be served thereby.

7.13. Only sealed bids received by the Purchasing Division will be accepted; bids
submitted by telephone, email, or facsimile machines are not acceptable.

7.14. If a formal contract is required, the offeror agrees and understands that a Notice
of Award does not constitute a contract or other create a property interest of any
nature until an Agreement is signed by the Awardee and the Board of County
Commissioners and/or their authorized designee.

7.15. All documentation submitted in response to this solicitation will become the
property of Adams County. All documentation maintained or kept by Adams
County shall be subject to the Colorado Open Records Act. C.R.S. 24-72-201
et. seq. (“CORA”), Accordingly, respondents are discouraged from providing
information that they consider confidential, privileged, and/or trade secrets as
part of a response to this solicitation. Any portions of submissions that are
reasonably considered confidential should be clearly marked The County does
not guarantee the confidentiality of any records.

8. Contractor shall comply with the requirements of the Occupational Safety and Health
‘Act (OSHA) and shall review and comply with the County’s safety regulations while
on any County property. Failure to comply with any applicable federal, state or local
law, rule or regulation shall give the County the nght to terminate this agreement for
cause.

9. Adams County is an equal opportunity employer.

10. COOPERATIVE PURCHASING: Adams County encourages cooperative purchasing
in an effort to assist other agencies to reduce their cost of bidding and to make better
use of taxpayer dollars through volume purchasing. Contractor(s) may, at their
discretion, agree to extend the prices and/or terms of the resulting award to other state
or local government agencies, school districts, or political subdivisions in the event
they would have a need for the same product/service. Usage by any entity shall not
have a negative impact on Adams County in the current term or in any future terms.

The Contractor(s) must deal directly with any governmental agency concerning the
placement of purchase orders/agreements, freight/delivery charges, contractual
disputes, invoices, and payments. Adams County shall not be liable for any costs or
damages incurred by any other entity.
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11. INSURANCE: The Contractor agrees to maintain insurance of the following types
and amounts: _

11.1. Commercial General Liability Insurance: to include products liability, cbmpleted

11.2.

11.3.

11.4.

11.5.

11.6.

operations, contractual, broad form property damage and personal injury.
11.1.1.  Each Occurrence $1,000,000
11.1.2.  General Aggregate $2,000,000

Comprehensive Automobile Liability Insurance: to include all motor vehicles
owned, hired, leased, or borrowed. ‘

11.2.1.  Bodily Injury/Property Damage $1,000,000 (each accident)
11.2.2.  Personal Injury Protection Per Colorado Statutes

Workers' Compensation Insurance: Per Colorado Statutes

Professional Liability Insurance: to include coverage for damages or claims for

damages arising out of the rendering, or fallure to render, any professional

services.

11.4.1. Each Occurrence $1,000,000

11.4.2.  This insurance requirement applies only to Contractors who are
performing services under this Agreement as professionals licensed
under the laws of the State of Colorado, such as physicians, lawyers,
engineers, nurses, mental health providers, and any other licensed
professionals.

The Contractor's commercial general liability, comprehensive automobile

liability, and professional liability insurance policies and/or certificates of

insurance shall be issued to include Adams County as an "additional insured,"

and shall include the following provisions:

11.5.1. Underwriters shall have no right of recovery or subrogation against the
County, it being the intent of the parties that the insurance policies so
affected shall protect both parties and be primary coverage for any and all
losses resulting from the actions or negligence of the Contractor.

11.5.2. The insurance companies issuing the policy or policies shall have no
response against the County for payment of any premiums due or for any
assessments under any form of any policy.

11.5.3. Any and all deductibles contained in any insurance policy shall be
assumed by and at the sole risk of the Contractor.

All insurers of the Contractor must be licensed or approved to do business in the
State of Colorado. Each insurance policy herein required shall be endorsed to
state that coverage shall not be suspended, voided, or canceled without thirty (30)
days prior written notice by certified mall return receipt requested, to the
County.
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11.7.

11.8.
11.9.

11.10.

11.11.

11.12.

Prior to exercising this agreement, the County requires the Contractor to provide
proof of the insurance coverage or policies required under this Agreement.

The Contractor shall not commence work under this contract until they have
submitted to the County and received approval thereof, certificates of insurance
showing that they have complied with the foregoing insurance.

All referenced insurance policies and/or certificates of insurance shall be issued
to include Adams County as an "additional insured.” The name of the bid or
project must appear on the certificate of insurance.

Underwriters shall have no right of recovery or subrogation against Adams
County; it being the intent of the parties that the insurance policies so affected
shall protect both parties and be primary coverage for any and all losses covered
by the described insurance.

The clause entitled "Other Insurance Provisions" contained in any policy
including Adams County as an additional insured shall not apply to Adams
County.

If any of the said policies shall be or at any time become unsatisfactory to the
County as to form or substance, or if a company issuing any such policy shall be
or at any time become unsatisfactory to the County, the Contractor shall
promptly obtain a new policy, submit the same to the Purchasing Manager of
Adams County for approval and thereafter submit a certificate of insurance as
herein above provided. Upon failure of the Contractor to furnish, deliver and
maintain such insurance as provided herein, this contract, at the election of the
County, may be immediately declared suspended, discontinued or terminated.
Failure of the Contractor in obtaining and/or maintaining any required insurance
shall not relieve the Contractor from any liability under the contract, nor shall
the insurance requirements be construed to conflict with the obligations of the
Contractor concerning indemnification.

12. COMPLIANCE WITH C.R.S. § 8-17.5-101, ET. SEQ. AS AMENDED 5/13/08:
Pursuant to Colorado Revised Statute (C.R.S.), § 8-17.5-101, et. seq., as amended
5/13/08, the Contractor shall meet the following requirements prior to signing this
Agreement (public contract for service) and for the duration thereof:

12.1.

The Contractor shall certify participation in the E-Verify Program (the electronic
employment verification program that is authorized in 8 U.S.C. § 1324a and
jointly administered by the United States Department of Homeland Security and
the Social Security Administration, or its successor program) or the Department
Program (the employment verification program established by the Colorado
Department of Labor and Employment pursuant to C.R.S. § 8-17.5-102(5)) on

1. - 1. - e mads o kR
ihie attached certificatioi.
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12.2. The Contractor shall not knowingly employ or contract with an illegal alien to
perform work under this public contract for services.

12.3. The Contractor shall not enter into a contract with a subcontractor that fails to
certity to the Contractor that the subcontractor shall not knowingly employ or
contract with an illegal alien to perform work under this public contract for
services.

12.4. At the time of signing this public contract for services, the Contractor has
confirmed the employment eligibility of all employees who are newly hired for
employment to perform work under this public contract for services through
participation in either the E-Verify Program or the Department Program.

12.5. The Contractor shall not use either the E-Verify Program or the Department
Program procedures to undertake pre-employment screening of job applicants
while this public contract for services is being performed.

12.6. If Contractor obtains actual knowledge that a subcontractor performing work
under this public contract for services knowingly employs or contracts with an
illegal alien, the Contractor shall: notify the subcontractor and the County within
three days that the Contractor has actual knowledge that the subcontractor is
employing or contracting with an illegal alien; and terminate the subcontract
with the subcontractor if within three days of receiving the notice required
pursuant to the previous paragraph, the subcontractor does not stop employing or
contracting with the illegal alien; except that the contractor shall not terminate
the contract with the subcontractor if during such three days the subcontractor
provides information to establish that the subcontractor has not knowingly
employed or contracted with an illegal alien.

12.7. Contractor shall comply with any reasonable requests by the Department of
Labor and Employment (the Department) made in the course of an investigation
that the Department is undertaking pursuant to the authority established in C.R.S.
§ 8-17.5-102(5).

12.8. If Contractor violates this Section, of this Agreement, the County may terminate
this Agreement for breach of contract. If the Agreement is so terminated, the
Contractor shall be liable for actual and consequential damages to the County.

END OF GENERAL INSTRUCTIONS

The remainder of this page left blank intentionally.



13. STATEMENT OF WORK

PROJECT OVERVIEW

The Adams County District Attorney Office and County employees at the Justice
Center are supporting their current voice services with Avaya Definity G3 PBX.
A migration strategy is being put in place to deploy a new Cisco data network
infrastructure and a highly available Cisco Unified Communications System to
support the voice services for these buildings. Approximately 222 Cisco phones
and up to 70 analog extensions will be deployed with the following applications:

¢ Unified Communications Call Manager
o Unity Connection Voicemail
e MediaSense call recording

This project will include replacement of the aging current routing/switching
infrastructure. The Adams County Information Technology staff will be
responsible for installing the routing/switching infrastructure over which the
Unified Communications applications will run.

14, DELIVERABLES

The deliverables from the Contractor’s engmeer(s) who will be assigned to the
project. :

In Addition to the services being performed as described above, the
CONTRACTOR will also provide:

o Contractor’s engineers will perform a discovery on the current voice
network that will include:

o Analog fax, modem and extension requirements (provided by
Adams County)

o Quality of Service design and implementation requirements

o Dial Plan

¢ Contractor’s engineers will upgrade the County’s existing CUCM
Publisher, Subscriber, Unity Connection, UCCX servers at the
Government Center, and the Subscriber and Unity Connection servers at
the Jail from version 10.5 to 11.5, or the highest recommended version at
the time of the upgrade. Contractor will be responsible for having a
backup/rollback contingency plan in place in the event that the upgrade
fails.

e Contractor’s engineers will upgrade the County’s existing Linux based
Informacast server to a version compatible with the CUCM upgrade
release. Contractor will be responsible for having a backup/rollback
contingency plan in place in the event that the upgrade fails.

s Contractor’s engineers wiil upgrade the County’s existing Expressway
C&E servers, and the IM and Presence server to a version compatible with




the CUCM upgrade release, and ensure that B2B video calls, Jabber and
Jabber Guest are functioning correctly. Contractor will be responsible for
having a backup/rollback contmgency plan in place in the event that the
upgrade fails.
Contractor’s engineers will install and configure the new Cisco BE7000M
server at the District Attorney Building. Contractor’s engineers will
install and configure new CUCM Subscriber and Unity Connection virtual
servers on the new Cisco BE7000M server, and add the new servers to the
existing UC cluster at the Government Center and the Jail.
Contractor’s engineers will perform the following software configurations
at the District Attorney and Justice Center Buildings:
o Configuration of all new Cisco phones in CUCM
o Creation of Unity Connection Voicemail boxes for all new users as
needed
o Configuration and implementation of dial plan for all new phones
Contractor’s Engineers will scan and import all new phones into CUCM
(phones will be placed by Adams County IT staff). :
Contractor’s engineers will install and deploy a MediaSense application
virtual server for on demand call recording via telephone button
assignment for all phones in the new District Attorney UC cluster.
Contractor will train Adams County personnel on recording administration
and backup options.
Integration with PSTN, and other Adams County facilities
o - Contractor’s engineers will install and configure the new Cisco
ISR 4431 voice gateway router to integrate with the following
services at the District Attorney Building:
»  PSTN access using existing analog and ISDN/PRI PSTN
trunks
* Cutover from old Avaya voice system to new Cisco system
may need to be performed outside of regular business
hours. The exact cutover date and time will be determined
in such a way that will minimize impact to business
_operations.
Contractor will be responsible for monitoring all existing productlon
CUCM systems throughout the County for the duration of the project to
ensure that production environments are not disrupted.
Contractor will complete the connection and setup of the analog
connections at the new facility (up to 70). Contractor will perform all
programming of the analog gateway. Contractor will rely on the County
to identify wire-pairs per extension and have terminated to a block to
facilitate connection to the gateway.
User Training:
o Contractor will provide end user quick reference guides for
distribution to user community.
o Contractor will provide 32 hours of onsite phone user training,



o Contractor will provide training to Adams County IT staff on the
administration and use of the MediaSense call recording
application.

15. CONTRACTOR ADDITIONAL REQUIREMENTS:

Please provide proof/samples/examples of the following information in your firm’s
bid:
¢ Bidding partner must possess the Cisco Unified Communications Master
. certification.
¢ Bidding partner must possess the Cisco Gold certification.
Bidding partner must have local engineering resources in the Denver area.
¢ Bidding partner must be able to provide methodology of recent upgrades
from Version 10.5 Unified Communications Manager to version 11.x.
Bidder must include an example of migration strategy which falls in line
with Cisco Unified Communication Upgrade Best Practices.
o Bidding partner must also demonstrate the ability to install; upgrade and
configure Unity Connection, UCCX, Expressway C&E, IM & Presence,
Jabber and Jabber Guest to compatible version of CUCM 11.x.

16. PROJECT MANAGEMENT

- The assigned Project Manager will serve as a single point of contact for the
project stakeholders and will implement management methodologies such as
monitoring, controlling, reporting, risk management, quality control management
and communication,

17. ANTICIPATED START AND END DATE

Upon signature of an agreement, Customer and Contractor will mutually
determine project start and end dates.

Contractor services will be performed during normal business hours of 8 am to 5
pm local time, Monday through Friday, excluding Contractor holidays, except for
the cutover date, which will occur outside of business hours, and as noted
otherwise in the Statement of Work.

18. CUSTOMER RESPONSIBILITIES

Under this agreement, Customer agrees to:

¢ Be responsible for installation and configurations of the data
routing/switching infrastructure including all new network switches on the
Cisco BOM. _

e Provide winning bidder with details ot existing UCSS and ESW Unitied
Communications Contract orinitiate a Product Upgrade Request to the
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latest stable release of Unified Communications Version 10.0 using Cisco
Product Upgrade Tool.

¢ Assign a Customer representative to facilitate communications, coordinate
any required Change Order Requests, and perform Deliverable Material
Acceptance. '

 Provide site contact name and site access information (directions, building
access and hours) for each site.

e Schedule any and all foreseen service disruptions at times agreed upon by
both Contractor and Customer to minimize impact on Customer business
operations.

¢ Provide physical access, passwords, access codes or security devices
necessary to perform the Statement of Work.

 All cabling not supplied by Contractor is the responsibility of the
Customer and will be provided prior to the arrival of Contractor to the
Customer site and will be clearly marked.

¢ Any equipment required for this installation that is not covered by the
SOW must be installed and configured by the Customer prior to the arrival
of the Contractor Field Engineer.

¢ Customer will be responsible for providing all circuit order information
and turn-up contacts on all circuits to be activated by Contractor, if this -
service is requested and applicable.

o Customer will ensure compliance with any national or local safety and
building regulations or similar requirements affecting installation.

& Customer will work with Contractor in a timely fashion to complete
Project task, test, acceptance and project sign-off.

END OF STATEMENT OF WORK

The remainder of this page left blank intentionally,



Submittal Checklist
O Vendor Information Form
O Contractor’s W-9
O Contractor’s Certification of Compliance (Signature Required)
O Contractor’s Statement and Price Sheet Form (Signature Required)

O Proof/samples/examples of the following:

e Bidding partner must possess the Cisco Unified Communications
Master certification.

Bidding partner must possess the Cisco Gold certification.

e Bidding partner must have local engineering resources in the
Denver area.

¢ Bidding partner must be able to provide methodology of recent
upgrades from Version 10.5 Unified Communications Manager to
version 11.x. Bidder must include an example of migration
strategy which falls in line with Cisco Unified Communication
Upgrade Best Practices.

e Bidding partner must also demonstrate the ability to install,
upgrade and configure Unity Connection, UCCX, Expressway
C&E, IM & Presence, Jabber and Jabber Guest to compatible
version of CUCM 11.x.

U Three (3) References for projects of similar size and scope
| Two (2) bids; one (1) marked ORIGINAL and one (1) paper copy bid

O One (1) CD or Thumb Drive of submitted bid in a single PDF file



CONTRACTOR’S CERTIFICATION OF COMPLIANCE

Pursuant to Colorado Revised Statute, § 8-17.5-101, etseq., as amended 5/13/08, as a
prerequisite to entering into a contract for services with Adams County, Colorado, the
undersigned Contractor hereby certifies that at the time of this certification, Contractor does not
knowingly employ or contract with an illegal alien who will perform work under the attached
contract for services and that the Contractor will participate in the E-Verify Program or
Department program, as those terms are defined in C.R.S. § 8-17.5-101, et. seq. in order to
confirm the employment eligibility of all employees who are newly hired for employment to
perform work under the attached contract for services.

CONTRACTOR:

Company Name Date

Name (Print or Type)

Signature

Title

Note: Registration for the E-Verify Program can be completed at: https://www.vis-
dhs.com\employerregistration. It is recommended that employers review the sample
“memorandum of understanding” available at the website prior to registering




ADAMS COUNTY

District Attorney and Justice Center
Network and VolP Upgrades IFB-AF-2017-006

CONTRACTOR'S STATEMENT
I have read and fully understand all the special conditions herein set forth in the foregoing
paragraphs, and by my signature set forth hereunder, I hereby agree to comply with all said

special conditions as stated or implied. In consideration of the above statement, the following
bid is hereby submitted.

$

Written amount for all parts, equipment and labor Dollars
WE THE UNDERSIGNED HEREBY ACKNOWLEDGE RECEIPT OF

Addendum # Addendum #

| If None, Please write NONE.

Company Name Date

Address : Signature

City, State, Zip Code Printed Name
County Title

Telephone Fax

Email Address |




EXHIBIT A
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ADAMS COUNTY
e GO 1O RA DO e

Anna Forristall, Contract Administrator
Adams County Government Center
4430 South Adams County Parkway
Brighton, CO 80601

Dear Anna Forristall and Adams County Team,

Advanced Network Management (ANM) is pleased to present our response to your invitation for bid for
the District Attorney and Justice Center Network and VolP Upgrades. We hope that you find our pricing
to be competitive and compelling. We are committed to building a partnership with Adams County and
hope that our reputation in Colorade will support our offering.

ANM is a Cisco Gold Partner and Cisco Unified Communications Masters Certification with over 21 years
of experience in delivering technical integrations. Cisco solutions is a key focus for our organization. We
have 16 Cisco CCIE engineers (Cisco’s hiéhest certification) on staff, of which 11 are located out of our
Denver office. The county has already engaged with our highly knowledgeable team, and we hape that
with this purchase we can continue supporting the county in the manor you have grown accustomed to,

We recognize that there are many options when finding companies to purchase products and services.
We are confident in our abilities to provide the highest level of customer service. We pride ourselves on
our ability to maintain over a 95% in both customer satisfaction and customer retention.

Thank you for your consideration and we hope to hear from you soon.

Sincerely,

Luke Kroack
Account Manager - ANM

%
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At ANM we believe in building relationships and partnerships with our customers that are based on
mutual trust and confidence. The best partnerships are built with the end goalin mind. ANM is uniquely
structured to identify IT needs, to design and implement solutions, and to support you at every step into
a stronger future. With an ANM team on the job, you can be assured that the IT infrastructure that is
critical to success now and in the future operates at peak performance. ANM’s sales and engineering
teams are highly qualified and trained to offer expertise in Enterprise Networking, Security, Data Center,
and Collaboration, '

As the region’s premier IT service provider, ANM offers its customers expertise in key Practice Areas.
Almost 70 percent of ANM’s business is conducted with education, state and local government entities,
which provides us the understanding of unique requirements of education, state, and other government
customers. Our sales and engineering teams help public sector customers align technology solutions
with the end goal in mind of offering better citizen services.

ANM has provided services in CO for just over 2 years, Over that period, due to strong engineering and
great customer care, we have established strong working relationships across a number of farge school
districts and other public sector organizations. Qur approach is very simple;

1. We focus on a limited number of technologies, therefore, we provide the best sales,
architecture, design, implementation and operation support.

2. Cisco is our primary solution partner, and as such, we provide superior support for Enterprise
Networking, Security, Data Center, and Collaboration Solutions, We provide expertise in almost
every major Cisco technology.

3. Our strong technical sales team is able to immediately address most remedial Cisco
Architectures. Additionally, we have six dedicated Solution Design Engineers that will assist the
District with deep-dive architecture and design sessions.

4. Once we have arrived to a solution, ANM has 2 weli-defined Project Management Office (PMO)
that will assure that the project meets the defined business and technical ohjectives.

5. Our strong implementation team is capable to deploy all of the ANM designed solutions.

' Presently, we have engineers certified in 14 CCIE competencies, 11 of which are in CO.

6. ANM provides 30 days of post implementation support (ANM managed services) at no
additional cost to the District.

7. Additionally, ANM provides full-managed services for all of the core architectures (Enterprise
Networking, Security, Data Center, and Collaboration).

1B,AF_201_006 : e —————— o ———"— e T— —



Cisco Certifications - Screen Shots from Cisco Partner Locator

ADVANGED NETWORK MANAGEMENTUSA) © @ &

Phone: 505-888-8822

HQ Address;

4801 COLUMBINE AVENE . Fax:
ALBUQUERQUE NM,87113 WA BN Com
Partner Deseription:

ANM dasigns, implements, and supports solutfons fromr only the leading providers of technology, Including Clsco, EMC, Micraseft, Ciltlx, and
Viiware. By focusing on these industry leaders and frendsetters, we are able to deliver a high feval of expertisa that is unparalleted In the
regien. We have dedicated profassionals working with this choice list of manufacturess to ensure that our enpineers are expers in ihe products
we sell. In January 2014 ANM brought on-board three new Coforado based sxacutives to help ANM grow beyond the boundarles of New
Mexico. ANM is headquartered in Albuguerque, NM and has recantly opened an ofice in the Denver Teeh Center. With expsrienced technical
leadership, solid firancial managemant and community invalverment, ANM has begome a recognized igadar in the information Technology
industry. ANM'S axperiise, comblned with its demonstrated success in dalivering intagratad fechnology solutions, makes ANM a compalling
choica for farge & mit-size customers alike.

*Plgage nola that partner supplisd data i& nol verified by Cisto

Certifications:
Gold Certified Pariner

Specializations:

Advariced Collaboration Architecture Specialization
Advanced Data Center Archifecture Specialization
Advanced Enterprise Networlis Architecture Specialization
Advanesd Securily Architeciure Specialization

Master Collaboration Speclalization

Cioud Partners:
WebEx Cloud Colfaboration Resate Partner

Other Autherizations:

Registered Pariner

Cisco Capital Financing .

Ciaco Certified Refurbished Equipment

Cisco Meeting Server formariy Acano

Coliab AGELA HCS-LE MGMT )
Collab AGELA UCMP PC and WBX Gn-Premises
Collab ELA 2 0 HCS-LE '
Coltab ELA 2.0 UC WBX OnPrem TP P
Collab ELA HCS-LE

Coilab ELA UC WBX OnPrem TR PG

Collab ELAWBX OnPrem PC

Reguiar Try And Buy

Securlly Enterprise Licensing Agresment
Smert Care Registersd Partner

Smart Care Registerad Pariner - Weight-Based
UCB Capacily Assurance-Try and Buy

WebEx Commission Pilot Program

ATP - Cisco Application Cenfric Infrastructure
Women Business Enferprise
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Examples of CUCHM Migration Strategy

See the attached Tasks and Timelines document.

Demonstrate Ability to Install, Upgrade and Configure Cisco Yoice
Solutions

ANM is a Cisco Gold Partner and Cisco Unified Communications Masters Certification with over 21 years
of experience in delivering technical integrations. Cisco solutions is a key focus for our organization. We
have 16 Cisco CCIE engineers (Cisco’s highest certification) on staff, of which 11 are located out of our
Denver office. The county has already engaged with our highly knowledgeable team, and we hope that
with this purchase we can continue supporting the county in the manor you have grown accustomed to.

As the region’s premier IT service provider, ANM offers its customers expertise in key Practice Areas.
Almost 70 percent of ANM's business is conducted with education, state and local government entities,
which provides us the understanding of unique requirements of education, state, and other government.
customers, Our sales and engineering teams help public sector customers align technology solutions
with the end goal in mind of offering better citizen services,

ANM has provided services in CO for just over 2 years. Over that period, due to strong engineering and
great customer care, we have established strang working relationships across a number of large school
districts and other public sector organizations, Qur approach is very simple;

1. We focus on a limited number of technologies, therefore, we provide the best sales,
architecture, design, implementation and operation support.

2. Cisco is our primary solution partner, and as such, we provide superior support for Enterprise
Networking, Security, Data Center, and Collaboration Solutions. We provide expertise in almost
every major Cisco technology.

3. Our strong technical sales team is able to immediately address most remedial Cisco
Architectures. Additionally, we have six dedicated Solution Design Engineers that will assist the
District with deep-dive architecture and design sessions.

4. Once we have-arrived to a solution, ANM has a well-defined Project Management Office (PMO)
that will assure that the project meets the defined business and technical objectives.

5. Qur strong implementation team is capable to depioy all of the ANM designed solutions.
Presently, we have engineers certified in 14 CCIE competencies, 11 of which are in CO.

6. ANM provides 30 days of post implementation support (ANM managed services) at no
additional cost to the District.

7. Additionally, ANM provides full-managed services for all of the core architectures (Enterprise
Networking, Security, Data Center, and Collaboration).
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References for Project Similar

#1 Janus Capital — Avaya Migration

ANM is currently in the middle of migrating over 1,000 Avaya phones to a new Cisco UC sofution across
multiple sites located throughout the United States. The project consists of integrating with the current
Avaya system as well as integrating to another CUCM cluster. This is a multi- -phase project that will take

2-3 months to complete with multiple cutovers. The following hardware and appllcatlons are being
deployed as part of the overall solution:

New Cisco B200 M4 UCS servers

New Cisco Voice Gateways for SIP Trunknig
cucm

Unity Connection

IM&P -

Ucex

Expressway C&E

¢ Prime Provisioning and Assurance

#2 Credit Union of Colorado —Cisco UC Upgrade and Contact Center Enhancements

ANM is in the mlddle of upgrading the entire Cisco UC environment to the latest 11. 5 version availabie,
and a part of the upgrade includes migrating the applications to new Cisco UCS servers. After the
upgrade was completed ANM is now working on updating how the contact center interacts with the
members of the credit union to better serve their needs. The following hardware and applications where .

in the scope of the upgrade project.

® New Cisco BE7K servers

¢ CUCM

e IME&P

¢ Unity Connection

¢ Expressway C&E

s UCCX

s - SocialMiner

¢ 2Ring

* Calabrio Workforce Management

* (Calabrio Quality Management Suite

#3 Andrew Wommack Ministries — Deploy 350 Cisco Phones w/ Contact Center

ANM is wrapping up the project that consisted of roughly 350 phones and 35 contact center agents
across two different sites. The main goal of the project was to change the way tha ministry interacted
with the members of the church, and therefore UCCX was deployed to give the members more options.
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Another goal of this project was to get the customer on a collaboration platform that enabled them to
interact internally and externally more efficiently. The following hardware and applications were
deployed as part of the solution.

* New Cisco BE7K servers

* New Cisco Voice Gateways for SIP Trunking
¢ CUCM.

¢ IM&P

®  Unlty Connection
* Expressway C&E

o UCCX

¢ SocialMiner

® Zoom Call and Screen Recording
¢ Zoom Workforce Management

Company Name: Jefferson County School District Contact Person: Hillary Young
Address: 1829 Denver West Drive #27 Golden, Colorado 80401

Phone: (303} 982-2522 Email: hyoung@ieffco.k12.co.us Work Performed: Supported the District in many
aspects including Network refreshes

Company Name: University of Northern Colorado Contact Person: Andrew Wood

Address: 501 20th St, Greeley, CO 80639

Phone: (970) 351-1890 Email: Andrew.Wood @unco.edu Work Performed: Network Refresh purchase
with Wireless access points and very similar bill of materials to St. Vrains;

Company Name: Douglas County Schools Contact Person: fan Purdue - IT Director of Operations

Address: 620 Wilcox Street Castle Rock, CO 80104

Phone: (303) 387-0100 Email: jan.purdue @dcsdk12.org Work Performed: ANM helped DCSD move from
HP switching to Cisco 6880 in the core and Nexus 9K switches in the data center core. ‘

IFB-AF-2017-006

| Pae



amples of CUCHW Migration Strategy



1D Task Name Duration Start Finish Preds Motes Resource Names
e i
1 ‘Sample Client, Collahoration Inifiative Project 2016 T9days! Wed 5B Thusirel
2 " Agreement Phase 32days] Wed 5/18/16] Thu 6/30/16] : e
3 W Signed SOW/ PO Received ’ 1dayl VWed 5118716 Wed 518/16 IProject Sponsor -
4 B Kit Ordered & Received 31days| Thu5A9ME Thu 6/30/16 € Weeks Lead Time for Kit; o
5 ! PROJECT DIRECTION ’ i\ 0.3 days Wed 512515 Wed 8251 8l Al T
8 : Project Kick Off Meeting 0.13 days| Wed 5/25/16; Wed 5/25/16 Al T
7 | Review Sciufion Requirements 013 days! Wed 5/25/16 Wed 5/25/16 A T
] Review Project Plan & Praject Controls D13 days] Wed 52516 Wed 5/25/16 Al IR
9 " Caonfirm / Review Project Slatement of Work (SOW) | 013 days;. Wed 5/25/16 Wed 5/25/16 Al T
& Contirm Ptan for Site Contact Names & Numbers (x46) i 0.13days| Wed 5/25/16] Wed 52518 ) T ]
INFRASTRUCTURE REVIEW COLLABORATION (Al Phases) ; 9days] Wed 6/1/16 Mon 6(13/16 T
Whiteboard session B 9days| Wed 6[/16 Mon6Hafs | ) - ANM/Sample Client |
Network Requirements: Examine Environment & Review Existing Documentation 1.5 days Wed 6/1/16!  Thu 6/2/18] H S
Site Visit Planning: Schedule for each site visit and ensure site contact is Sware of 025days] Wed 6/116]  Wed 6/1/18 o : T
ANM coming fo site. Envirenment Verification will take place upon arival to site . i ]
CORE UC SERVICES: CUCM, Unity Connection, IM&P, VG's 025 days.  Wed&/1A6  Wed 61716 : !
Discuss Phone Types within Network and Dial Plan | U13days|  Wed 6fiM6] Wed 616 | [ T
Biscuss Approach for Cisco Emergency Respander (CER) i 0.25days] \Wed 6M/18; Wed 61/16 ; i T
UGEX | 0B5days, Thuo2is,  Thu 6218 ‘ ! T
Business Requirements Gathering (Core Sites & impact to Remoto Call Geny 0.5 days. T 672116 Thu 62716 | T
Agent Groups and Call Flow Documentaiion Review far each Agency 0.5 days: Thu 6/2/16]  Thu 6/218] H o
Site Visit Planning: Schedule Ste Resource who can assist with review of Galll 0,13 days;  Thul 6215, Thu 6/2/16) T
TELEPRESENCE B . |__025daysl Thu&i2Hel  Thu 6i2ie -
Review of Site Requirements for Telepresence Impiementation 0.25 days| Thu 62/18]  Thu 6/2/16
Training : 0.25days] Thuo/2is] Thueizide] | . T
Condirn Training Requirements Per Site and Stari Gohedille Disclssions 025days;  Thu&/gi16]  Thu 627l | T
Gap Analysis and Next Steps Assessment: UC Migration Flanning, Crvironment 7 days Fri 6/316] Mon&/13/8] | Active Dislog betwecn ANM and Sampic! T
Requirements & Recommendations ; Client as post Whileboard Session! e
CUSTGMER REQUIREMENTS VALIDATION (CRV): DESIGN OF SOLUTION 40 days| Tue 614/16] Mon /8ITE, ! o
Collaboration Design & Acceptance Testing Approach 28days|  Tue 6/14/16; Thu 7/21/16.26 : T
CRV REVIEW SESSION 12days  Fri7/22/16]  Mon 88016 . ”. -
Colisboration CRV Review (Te Inciude CER and Telepresence) O5days;  Fn /2216  Fri /2211628 m -
; UGCX Besign Review (Confirm All Call Flow Requirements and Agent Detai) O.5daysl  Fd 722116  Eq 72311630 Review with Business 433@ T
d ' | ___Responsbile for respective Agency Call ]
32 Gap Analysis: Feedback and Updates Sdays| Mon 7/25/16]  Fri 7/29/16/31
3 CRV FINAL REVIEW AND ACCEPTANCE Zdays| Mon8/1718]  Tue 82116132 T
34 , POST CRV VALIDATION : . 4days]  Wed 31376 Mon a/a/16) : T
35 ‘ Confirm License and Suppert Orders (All Sites 7 All Phases) 4days] Wed /246 WMon 8/8/16: B i B
36 Confirm EOM (All Phases) 2days]  Wed BI3A6]  Thu Biaraids | T
Er Al Licenses Received (All Phases) 1 day] FriBfh/6]  Fr e5H636 | T
38 Smarinet (Af Phases) ’ tday  Mon5/8H6  Mon BIE/BET -
33 i SITE VALIDATION AND PLANNING Sdays|  Tue D6 Fridrors | . T
40 : SITE VISITS for PHASE 1 SITES Tdays —~ Tue 8816 Wed 87/16] | ]
a1 PHASE 1/SITE 1 0.66days.  Tue Bi9/16] Tue 891161 | IANM $ite Validation Tearm |
(5 Confinn Site Visit wilh Contact: Confitm Address and Access Delails (Gtte 1) 0.05deys. Tue 8/0/16]  Tue B/OHOS8 | : T
43 “ Verify Environmentals (Rack, Power, UPS, &ic) i 0D6days’  Tue 8/A716] Tue &/2/16/42 T
44 i Collect Network Information {Switch Type, POE, Gig, ete) t .06 days| Tue 8/9M16]  Tue BRHE43 ‘
45 Cellect Phone Type information 0.06days!  Tue 8/9A6]  Tue 8/fioue T
46 Gollect Dial Pian Information 042days|  TueB/9fs]  Tue 8i9fis | : T
47 Directory Number, Vi ) 006days)  Tue8/9/16]  Tue 8/9/6/48 | T
48 ] 0.05days,  Tued/96  Tue BOHEMT | -
49 | Hunt Groups ' , ' 0.06 days|  Tue 8/0/16]  Tue 8/0/16148 | - { T
50 T T Wain Number Ak Aiendart, Hours of Operations 0.06 days|  Tue &/9/i8] Tue 8/0/1649 ' ! T
51 - Inferview Bepariment Supendsors to discuss features required T Ttosdaysl  Tue 8/ar8] Tue BIB50 - | T




1B Task Name Duration Start Finish Pred| Notes Resource Names.
Lid
52 Document Fealisres Required - Extension Mobility, SNR, eic 006 days]  Tue &/9/16.  Tue BIO/BIGT
53 Docutent PRI, POTS, SIP Circuit information 0.06 days Tue 8/5/16]  Tue 8/0H16I52
54 ” Collect Call Center Information 031 days]  Tuedj0/16]  Tue 8/916; T
55 ; Collect Agent Information 0.06days]  TueBRI6  Tue E/3/1653
56 i Interview Department Supervisors 006daysi  Tue8/9/16) Tue 8/5/1655 T
57 ; Decument Call Flows 0.13days!  Tue 8/5/6]  Tue B/0/1656 N
58 : Determine Browser, OS versions on AgenuSupervisor PG 0.06days]  Tue 86 Tue B//6/57 i o
50 |Eg Training Plan Creation 1day] Wed 810/16] Wed 8/10/16/58 ANM PM I Sample Glicnt BM
60 |i=F BOM Greation m 1day] ~ Wed 8110716 Wed 8HOMB5E ANM Solution Architect
61 % Schedule Review and Gonfirmation of Plan | Sdays!  Thu 8/11/16] Wed 81711660 ANM | Sampie Client |
62 |§ | PHASE 1/ SITE 2 W 7days] Wed 8/10/16] Thu 8/18/16| /ANM Site Validation Team |
63 (&g Confirm Site Visit with Contact: Confirm Address and Access Details (578 3) 0.06 days] Wed 80M6. Wed 8710716158 T
64 & | Verify Enviranmentals (Rack, Power, UPS, el) 006 days’ Wed 8H0MB] Wed 8/10/16/63 T
65 m Collect Network Information {Swifch Type, POE, Gig, ¢10) 0.06 days! Wed 8/10116] Wed 8/1(/16/64 ! T
&6 ! Collect Phone Type information 0.08 days| Wed 8/10716] Wed 8/10/16/85 T -
67 : Collect Dial Plan Information 0.42 days| Wed 8/10/16] Wed 8/10H8, T
68 i Direciory Number, VM 0.06 days|  Wed B/10716] Wed B/10/15/66 ]
69 : DD 0.06 days| Wed /10716, Wed /1071668
70 Hunt Groups 0.06 days] Wed 8/10/16| Wed 5/10/16/68
7 Main Number Auto Attendant, Hours of Operations 0.06 days! Wed 8/10/16, Wed 8/10/16/70 T
72 : interview Department Supervisors to discuss feaiures required 0.08 days!  Wed 81016 Wed 8/10/16(71 B
73 Dacument Features Required - Extension Mobility, SNR, efc | 008days] Wed BH0/16] Wed 6HOMB7Z | T
74 Document PRI, POTS, SIP Girouit information { _o0days] Wed 810/ Wed B10MBI73 - B
75 i Collect Cali Center Information | 0.31days; Wed EM10M6] Wed 306, T
76 Callect Agent nformation . 008 days’ Wed 6/10/16] Wed /1071674 | T
77 Interview Department Supervisors 006 days| Wed 8M0M6] Wed B/10/1676 i o
78 Document Call Flaws 0.13 days| Wed 8/10/16] Wed 8/10M6i77 : T
79 Determine Browser, OS versions on Agent/Supervisor PG ! D.06days| ‘Wed 8M0/B] Wed B/[{0HB[78 m -
80 W Training Plan Creation ! 1day  ThuBA1AS Thu BM14i6I78 :ANM PM / Saraple Client PM
Bl B | BOM Creation “ 1day|  Thu 811716, ThusM1/16//a IANM Solution Architect |
82 @ i Schedule Review and Confirmation of Plan & days Fii 8/12/16) Thu BA18/16i81 ANM / Sample o_mm_._n. ) |
8 (& ] PHASE 1/ SITE 3 7days.  Thus[11/16]  Fri 8/19/16: ANM Site Validation Team
84 [E Confim Site Visit with Contact: Confirm Address and Access Detals (Site 3 0.06days| Thu 8M1116 Tha 81171679 ANM Site Validation Tearn |
85 B Verify Emvronmentals (Rack, Power, UPS, eic) | GO6days] Thu8/M1A6 Thu 8/1/16 84
a5 Callect Network Information (Switch Type, FOE, Gig, ote) | OO6days] Thu M6 Thu 8171686 - N
a7 : Collect Phone Type Information B “1 006 days] TR BTG Thu 8111656 o
88 ; Collect Dial Plan Information 042 days!  Thu 81116 Thu 8/41/16 L
89 i Directory Number, VM 0.06 days'  Thu 8/11A16] Thu 811/1887 | o
| biD 0.05days,  Thu 8FFIA6] Thu 8H/B/§0 ' .
| Hunt Groups i 0.06 days!  Thu 8M1M6] Thu m__.ﬁ:mwwc H B L
: Main Number Aute Attendant, Hours of Operations D.06 days|  Thu 811416! Thu 8/11/186/91 : o
: Interview Department Supervisors fo discuss fealures reguired 0.06days.  Thu 811416 Thu 8111692 i - M
; Document Feaiures Required - Extension Mobility, SNR, etc 0.06days] ThuBM16{ ThuB8M 111683 N .
Document PRI, POTS, SIP Girouit information 0.06days] ThuB/M1/16| Thu BA11/1684 T
; Collect Cail Genter information 0.31days] Thu#11/16, Thu 811116
i Coftect Agent Infarmation 0.06days] Thu AT Thu 81171695 T
Intenview Department Supervisars 0.08 daysi  Thu8A116] Thu8A1M667 ]
Document Gall Fiows 0.13days] Thu 8MH16] Thu 8/11/1698 T
, Determine Browser, OS versions on Agent/Supeniisor PG 0.06 days,  Thu 81116 Thu 8/111689 ]
Training Plan Creation o 1day FA8M2A6]  Fri 81267100 | IANM P F'Sample Ciient 74
: BOM Creation tday  Fri@13A6]  Fri 8246100 : ANM Solution Architect
m Schedule Review and Gonfirmation of Plan i Sdays Mon&Ai5M6! i a/18/iE102 | ANM [ Sample Client |
| _IMPLEMENTATION OF $ITES m 9 days' Mon 82516 Tue 813016, ANM implementation Teans
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ID Task Name Duration Start Fimish Predsq Notes Resource Names
&
105 IMPLEMENTATION for PHASE 1 SITES 9days; Mon 82216 Tuwe 830116 | ~
106 PHASE 1 / SITE 1 IMPLEMENTATION 9days’ Mon 822116 Tue 8/30/6| T
107 Review of Site Requirements / BOM Assigned to Site 0.32days. Mon E/22/16] Mon 823118 | T
108 | Inventory and Validate Equipment Against Solufion Purchased 0.13days| Mon 8/22/16] Man 82211661 T
108 i Validale Calt Flows and Gonfirm Acceptance 0.13days! Mon 8/22/16 Mon 8/22/16{108 }
110 ; Review Training Plan and Confirm Acceptance / Provide End User Exiansions gl 0,06 days|  Mon 8226, Mon 825116108 T
111 : INSTALLATION AND CONFIGURATION / Phase 1- Site 1 [ A0ldays] Mon8/22M16] Fri8i26/18) T
112 By | System Hardware and Software installation 1day]  Mon 822716 Tue /2816410 | —
113 W CUCM, UNITY, iM/P, CER, TELEPRESENGE 3.01 days, ‘Tue B/2316, Frigi2618 - -
114 _aw_osm.; and Configure - UC SERVICES: CLICM, Unity Gonnection, 1.26 days,  Tue B/23116] Wed 824116, | -
IM&P, VG's i i |
115 T Configure Voice Gateways 025 days]  Tue B/2516 Tue 82516112 o
116 Configure /Modify DHCP Scope Q13 days]  Tue 82316 Tue 823715115 o
117 Bulk Import Phones 0.3 days:  Tue 8/23/16] Tue 8/2316116 T
18 Update Phone Firmware ) 025 days|  Tue BI2ar6] Wed 812416177 T
118 Configure Jabber {if required) 0.25 days; Wed £/24/16] Wed 8/24/16!118 N
20 Tast 028 days: Wed B/24/16._Wed 8/24/16/112 ]
121 Implernent and Configure CER 1.75 days| Wed 82a6]  Fri 8/26/16 -
i22 Confirm Sacurity Requirements 036 days| Wed 824/16] Wed Bi24/16,120 | .
123 . Vdlidate End User Seating Assignments and Conligure Y day| Wed 824116 Tiw 8/25/16422 | T
124 Tesi . 05days| Thu8f25M6]  Fri ar26iienas | ]
135 Implement and Configure TELEPRESENCE 1day. Wed8/24716] Thu 8/25/160 | B
126 Gonfigure Expressway 0.25 days] Wed 8/24/16] Wed 8/24/16/120 T
127 Configure Endpoints 0.25days, Wed B/24/16] Thu &/25/6 126 T
128 Build Base Configuration 0.25days|  Thu 8/25/16] Thu BI25(61127 T
129 Add Endpoints & Test ! 025days| Thu 82560 Thy 825/16/128 B
130 " Implement and Canfigure UCCX 1.25 days; Wed 8/2416] Thu 8/251 Q )
31 Configure Cail Flows for Site Tdayi Wed 8/24A6] Thu 8/25(18120 o
132 Test .25 days]  Thu B/2EF6] Thi 8/266.151 | T
133 : TESTING & TRAINING Phase 1 (Site 1) — 05dsys  Friofzene,  Fri8izaHe] | o N
134 [E8 - Acceptance Testing & Training - Site 1/ Phase 1 05days  Fri®26H6; Fr 8i26116/124 N
138 CUTOVER PHASE 1 {Site 1) 3.17days|  FriBi26/16] Mon 812916 | o
136 Site 1 1 Cut Qver 2 days Fri 8/26/16] Sun 82816134
137 ! Go-Live Site 1 1day| Mon 8/29016] Mon 8/20/16/136 T
138 HANDOVER DOCUMENTATION 1day,  Tue8/30/16] Tue &/50/18] | o
139 & : As-Built Documentation / Phase 1 - Site 1 1 dayl  Tue 8/30M6| Tue 8/30/161137 | B IJ
140 “ PHASE 1/ SITE 2 IMPLEMENTATION 9days] Won 82216 Tue 9/30/16 -
141 Review of Site Requirements / BOM Assigned fo Site 0.32 days| Mon 8/22116] Mon 8/22/16 ]
142 & inventary and Validate Equipment Against Solution Purchased 0.13 days|  Mon 8/22/16] Mon 8/23/16/82 o
143 : Validate Cali Flows and Confirm Acceptance 0.13 daysl Mon /2216 Non 8/22/16/142 _
144 Review Training Plan and Confirm Acceptance / Provide End User Extensions D 0.06 days|  Mon 8/22/16] Men 822116143 L
148 INSTALLATION AND CONFIGURATION / Bhase 1- Site 1 4.01 days| Mon 8/22/16]  Fri 826116 .
146 System Hardware and Software tnstallation lday, Mon 8/2216] Tue 8/23f16{144 | N
147 CUCM, UNITY, IM/P, CER, TELEPRESENCE [ 301days| Tue@i23/6] Frigzeriel | ]
148 .b:%ﬂmﬂ.%i and Configure - UG SERVICES: CUCM, Unity Connection, ! 126 days  Tue Br23M6] Wed u__mh:mm "
149 Configure Voice Gateways | 0.25days]  Tue 8/25/16) Tie $123/16146 | T
150 Configure /Modify DHCP Scope | D.i3days]  Tue 823M16] Tue B/I2318/140 T
517 |7 Bulk Import Phones B3 days]  Tue 812316 Tus BISAHG 150 i}
152 Update Phone Firmware 0.25 days! Tue /23716 Wed B/2476151 | - -,
153 Configure Jabber {if required) 0.25days, Wed 8/24/16] Wed &/24/16:152 | T
154 | Test ] 0:25days| Wed 8/24/16] Wed 8/24/16/153 | T
155 T impiement and Configure CER 175days.  Wed 624/16)  Frisioere, | ]
156 B Confirm Security Requirements 0.25 deys!  Wed 8/34/16] Wed B/24/16/154 | T

Page 3




[0 [Task Name Duration Start. Finish Preds Notes Rasource Names
157 ® i Validale End User Seating Assignmenis and Gonfigure 1day] Wed 8/24/16] Thu 81251161166
168 Test i 0.5days;  Thuai2sie,  Fn el26/16167 R
159 ; img 1t and Configure TELEPRESENCE o 1 day| Wed 8/24M6! Thu 8/26/16] T
160 : Configure Expressway 0.25 days!  Wed 8/24/16] Wed 6/24/16/154 T
161 ; ” “‘Configure Endpoints 035 days|” Wed 6/24/18) Tha 8/95H 6150 B B
162 : " Build Base Canfiguration - 0.25days.  Thu8/25/46 Thu /251667 | -
163 ; Add Endpoints & Test 0.25days|  Thu 8/25H6]  Thu 825116162 | B
184 i Implernent and Configure UCGX .28 nﬂﬁm Wed 8/24/16| Thu 8/2516 H ¢ o
165 | Configure Call Flows for Site : 1day] Ved 8/24/16] Thu 8/25/16/154 | ” B
166 ! CTest {  025days| " Thu8/25/i6  Thu 8251161165 | i ]
167 ! TESTING & TRAINING Phasé 1 (Site 2) ' 05days]  Fri8I26M6,  Frioi2ene : T
168 Acceplance Testing & Training ~ Site 2 / Phase 1 ! US5days;  Fn8/26M6]  Fr &/26/161158 | i T
169 CUTOVER PHASE 1 (Site 2} 317 days,  Fri B/26/16] Mon 8129116 i N
170 ! Site 27 Cut Over 2days _ Fri 82616/ Sun 8/28/16[168 | T
17 = T GolweSiez o ; tdayl Mon B/20M16] Mon BI28/161170 | T
172 ; HANDOVER DOCUMENTATION ! 1day,  TueB30/16_ Tua 530146 | i T
173 As-Built Documenfation / Phase 1 - Site 2 m 1day)  Tue 8/30f6] Tue 8/30A6TT | : DR
174 PHASE 1/ SITE 3 IMPLEMENTATION i Sdays| Mon 8/Z2M6, Tue 8/30/16 B
176 Review of Site Requir ts / BOM Assigned to Site |___0.32days| Mon 8/22M6! Won 8/22118| B N
176 Inventory and Validate Equipment Against Sojution Purchased 0.13days] Mon 8/22/168] Mon 8/22/16/108 I

{177 Validate Call Flows and Confim Acceptance T C.13days; Mon 8/22/16] Mor 8/22/16/176 i T
178 Review Training Plan amd Confim Acceptance / Provide End User Exiensions Di 6.08 days| Mon B/22/16] Nion 8/22/16177 ” T
178 INSTALLATION AND CONFIGURATION 7 Phase 1- Site 1 4.01days) Mon 822167 Frigj26M6 | : B
180 I System Hardware and Soffware (nstailation 1dayl Mon 8/22/16] Tue 8/23/16/178 ! ST
181 : CUCM, UNLTY, IM/P, CER, TELEPRESENGE 3.01days] ‘Tue 8/23/16  Fri 826116 ; T
182 implement and Configurs - (IC SERVICES: CUCH, Unity Connection, |  1.26days.  Tue &/23116] Wed &/24/16 ! —

IM2P, VG's ! j i

183 Configure Voice Gateways ’ | 0.25daysl  Tue 8/23116] Tue 8/231186180 | _ T
184 Configure Modify DHCP Scope | Oi3days Tue B/2316] Tue 8/23/61183
185 Bulk import Phones B | 013days| TYue®B/23M6] Tue B/25/16/184 — }
186 Update Phone Fimmware 0.25 days| ~ Tue 8/2318! Wed B/24/161185 | “ -
187 Configure Jabber (f required) 0.25 days|  Wed 8/24/76 Wed B/24/16/186 | T
188 Test 0.25 days! Wed 8/24/6) Wed 8/23/16/187 | ]
189 Implement and Configure CER 1.75 daysi Wed 8/2418  Fri 8/26/18 <I
190 Confirm Security Requirements 0.25 days| Wed 8/24/16] Wed 8/24/16/186
191 Validate End User Seating Assignments and Configure 1dayl Wed 8/24/16] Thu 8/25/16/190 : - H
192 Test OSdaysi  Thu8/25M6]  Fri /267161191 : T
183 Implement and Configure TELEPRESENCE 1day; Wed 8/24/6] Thu 8/25M6! i : i
194 Configure Expressway 0.25days, Wed 8/24/16] Wed 824716188 | | -
195 Configure Endpoints 0.25 days|  ‘Wed Br24516] Thu BresHei1od | | R
196 Build Base Configuration 0.25days| Thu 8/25/16] Thu B/25/16/195 | : o
197 Add Endpoints & Test 0.25 days]  Thu 8/35[6 _Thu 8/Z6H6[196 | i ]
198 implement and Gonhigure UCCX 125days, Wed 82416 Thu 8id5rie. | | o
199 Configure Call Flows for Site 1day, Wed &/24/16] Thu 8/25/16/188 | ]
200 ; Test 025 days! Thu B2&M6 Thu 8/25ME199 | o
201 W TESTING & TRAINING Phase 1 (St %) 05days]  Frisi2ere]  Frigjgere | N
202 W Acceptance Tesfing & Training - Site 37 Bhase 1 ] D5days  Fr8/26H6| Fn &/26/16192 | B
203 CUTOVER PHASE 1 (Site 3) 347 days|  Fri 9/26/16, Won B/29/16] ]
204 ! " Site 37 Cut Over 2days! " Fri8/26M8] Sun 828161262 i -
205 ; Go-Live Site 3 o _ 1day]  Mon 8/20/16] Mon B/25/16{204 | : o
206 i HANDOVER DOCUMENTATION 7 7™ f fday  Tue 8306 Tue 8/30/i6 _ [ _
207 i As-Built Documentation / Phase 1 - Site 3 " 1dayl Tue 8/30/16]  Tue 8/30/16.205 -
208 | INVOICING , 2days| Wed 8/31/16] Thu /1116, T
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[+] Task Name Duration Start Finish Prede Motes Resourse Names
209 m 1st Stage Imwicing (Invoicing Phase 1 - Site 1) 2days! Wed 8/31/16/ Thu S/116139 ANM PM "
210 1@ 2nd Stage Invoicing (Inveicing Phase 1 - Site 2) 2daysi Wed 8/31/16]  Thu 91718173 | ANM P |
211 |a Snd Stage Invoicing (nvoicing Phase 1 - Site 3) 2daysi Wed 8/3T/16]  Thu9fi/16207 | JANM PM
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Submittal Checklist

0

0

g

Vendor Infonnatioﬁ Form

Contractor’s W-9

Contractor’s Certification of Compliance (Signature Required)

Contractor’s Statement and Price Sheet Form (Signatire Required)

Proof/samples/examples of the following:

Bidding partner must possess the Cisco Unified Communications
Master certification, : o
Bidding partner must possess the Cisco Gold certification. -
Bidding partner must have local engineering resources in the
Denver area.

Bidding partner must be able to provide methodology of recent
upgrades from Version 10.5 Unified Communications Manager fo
version. 1l.x. Bidder must include an example of migration
strategy which falls in line with Cisco Unified Communication
Upgrade Best Practices. _

Bidding partner must also demonstrate the ability to install,
upgrade and configure Unity Connection, UCCX, Expressway
C&E, IM & Presence, Jabber and Jabber Guest to compatible

“version of CUCM 1 Lx,

Three (3) References for projects of similar size and scqpe

O  ‘Two (2)bids; one ¢} marked ORIGINAL and one (1) paper copy bid

O

One (1) CD or Thumb Drive of submitted bid in a single PDF file

455041Y Raviged 4/z%/15



CONTRACTOR’S CERTIFICATION OF COMPLIANCE

Pursuant to Colorado Revised Statute, § 8-17.5-101, et.seq., as amended 5/13/08, as a
prerequisite to entering into a contract for services with Adams County, Colorado, the
undersigned Contractor hereby certifies that at the time of this certification, Contractor does not
knowingly employ or contract with an illegal alien who will perform work under the attached
contract for services and that the Contractor will participate in the E-Verify Program or
Department program, as those terms are defined in C.R.S. § 8-17.5-101, et. seq. in order to
confirm the employment eligibility of all employees who are newly hired for employment to

perform work under the attached contract for services,

Fd

CONTRACTOR:
Advanced Network Managment - January 30, 2017
Company Name ' ~ Date

Luke Kroack

Name (Print or Type)

o

Signature

" Account Manager

Title

© Note: Registration for the E-Verify Program can be completed at: htips://www.vis-
'dhs.com\emgloxerregjstration. It is recommended that -employers review the sample
“memorandum of understanding” available at the website prior to registering



ADAMS COUNTY
— R ——

. District Attorney and Justice Center
Network and VolIP Upgrades IFB-AF-2017-006

CONTRACTOR'S STATEMENT

I have read and fully understand all the special condiﬁons herein set forth in the foregoing
paragraphs, and by my signature set forth hereunder, I hereby agree to comply with all said
special conditions as siated or implied. In consideration of the above statement, the follomng

bid is hereb

+lr ii- ir?hg by um/a}e@,,, ﬁ’l@s.zékw) S X

hondred Yreendy thiee , k) eisht ceats, ¢ 1$319.623.08

- Written amount for all parts, equipment and labor : Dollars :

W'E THE UNDERSIGNED HEREBY ACKNOWLEDGE RECEIPT OF

Addendum# . One Addendum#

If None, Please write NONE.

Advanced Network Management

January 30, 2017

h Company Name Date . .

8181 .East Tufts Ave %&/// //&ﬁ
Address Signature v

Denver, CO 80237 Luke Kroack
City, State, Zip Code Printed Name

Denver Account Manager
County Title

720-383-0415
Telephone Fax

Luke.Kroack@anm.com

Emeil Address

459841% Heviged 4728715




ORIGINAL

- @ANM

2181 E. Tufis Ave, Suite 510

ADAMS COUNTY
R 0 LT i X (G

Adams County
4430 South Adams County Parkway

Cenver, CO 80237
Brian von der Heydt Brlghton, CO 80601-8214
720-593-582¢9 Anna Forristall
briap. rheydt@anm.co) :
Leke Kroack ‘ E
Lyke Kroack@anm.com e e - : e e e
DA and JC Network and VOIP Upgrades - IFB-AF-2017-006 |
| Part Number ] Description law] Lstprice | |  UnitPrice | ExtendsdPrice |
Cisco I Phoies
CP-8845-K9= Cisco IP Phone 8845 232 § 575.00 S 287,50 S 66,700.00
CON-SNT-CP8845K9 SNTC-BXSXNBD Cisco [P Phone 8845 232 § 18.00 $ 1260 § 2,923.20
Cisco Conference Phones
CP-3831-K9= Cisco 8831 Base/Controd Panel for North America 5 4 1,495.00 s 74750 3 3,737.50
CP-8831-DCU-S Spare Clsco 8831 Display Control Unit {DCU} 5 % - $ - 35 -
Cisco Unified Workspace Licensing
CUWL-LIX-KS Unified Workspace Licensing v. 11.x 1 8 - 5 - 8 -
CON-ECMU-CUWILXKS  SWSS UPGRADES Unified Workspace Licensing v. 11.x 1 8 - $ - § -
NEW-UWL-11X-5-SLED  New CUWL Std Edition 11.x Usr, SLED/Govt/Edu Only, 1 Usr 237 § 325.00 5 14350 § 35,431.50 )
LIC-EXP-E-PAK Exprassway Series, Expressway-E PAK 1§ - 5 - $. -
JABBER-TABLET-RTU Jabber for Tablet Right to Use 103 - $ - % -
LIC-EXP-AN Enable Advanced Networking Qption 6 § - $ - 8 -
LIC-EXP-DSK ‘Expressway Desktop Endpoint License 237§ - $ - 8 -
UWL-11X-5TD CUWL $tandard 11.x Users - Service Use Only 237 5 - $ - 8 -
CON-ECMU-UWL11X51  SWSS UPGRADES CUWL Standard 11.x Users - Service Use O 237 § 50.00 3 35.00 % 8,295.00
JAB-IPH-CLNT-UWL Jabber for iPhpne CUWL Only 95 § - $ - $ *
LIC-EXP-TURN Enable TURN Relay Option 6 3§ - $ A -
JABBER-DSK-KS-RTU Jabber for Desktop Right to Use 1 4 - $ - 8 -
SW-EXP-8.X-K9 Software iImage for Expressway with Encryption, Version X8 1§ - 5 - S -
EXPWY-VE-E-K9 Cisco Exprassway-E Server, Virtual Edition 6 4 - S - 3 -
LiC-EXP-MSFT-PMP Microsoft Interoperabllity Opticn 1 $ - 5 - % -
IPCS-CLIENT-UWL IP Communicator 8,x for CUWL only 24 % - S -8 -
JAB-ADR-RTU Jabber for Androld Right to Use 1 4 - S - 5 -
JABBER-DESKTOP Jabber for Desktop for PC and Mac ] 178 § - s - & -
UCXN-11X-5C-PORTS Unity Connection 11.x SpeechConnect Ports 2 % - $ - $ -
VXME-USR Cisto VXME Users ‘ 3 3 - $ - 3 -
CUCILYNC-CLNT-UWL Cisco Unlfied Comm Integratlon for Lync for CUWL only 24 $ B 4 - $ -
LIC-EXP-E Enable Expressway-E Feature Set 6 § - $ - 5 -
UCXN-11X-UWL-STD Unity Connection 11.x CUWL STD Users 237 % - S - $ -
LIC-SW-EXP-KS License Key Software Encrypted 12 4 - $ - 8 -
CIPC-UWL-RTU CIPC UWL Right to Use Certfficate 1§ - $ - 8 -
EXPWY-VE-C-K9 Cisco Expressway-C Server, Virtuai Edition 6 § - 5 - 5 -
JAB-IPH-RTU Jabber for iPhone Right to Use 1 8 - $ - 0§ .
LIC-EXP-GW Enable GW Feature (H323-SIP) 12 3 - $ - $ -
JAB-ADR-CENT-UWL Jabber for Android CUWL Only 72 3 - $ - $ -
JABBER-TABLET Jabber for iPad and Android Tablet - 72 % - s g $ -
JABBER-SDK Jabber Software Development Kit 3 5 - ] - 3 -
JAB-SDK-K9-RTU Jabber Software Development Kit RTU 1 3 - 5 - % -
UCM-L11X-UWL-STD UC Manager 11.x CUWL STD Users 237 § - $ - $ -
VXME-USR-RTY VXME Right to Use 18 - $ - % -
CUCILYNC-UWI-RTU CUCILYNC UWL Right to Use Certificate i 8 - $ - $ -
LIC-EXP-5SERIES Enable Expressway Series Feature Set 12 3 - ] - $ -
UWL-11X-PAK CUWI. 12.x PAK 13 - $ - 8 -
NEW-UWL New or Migration users for a new CUWL Deployment 1 5 - $ - 8 "
UCAPPS-SW-11.X-K9  Version 11.x Software Kit 1§ - $ - % -
Cisco Volce Licenses
R-UCL-UCM-LIC-K® Top Level SKU For 9.x/10.x User License - eDelivery 5 - $ -« 8 -
CON-ECMU-RUCLUCKS  SWSS UPGRADES Top Level SKU For 5. i3 - 5 -3 -
LIC-CUCH-L1X-ENH-A UC Manager-1la Enhanced Single User Lbicense 5 05 210,00 5 56.60 5 435.00
CON-ECMU-LICXENHA ~ SWSS UPGRADES UC Manager-11.x Enhanced Single User-Und 5 § 33.00 s 2310 § 115.50
EXPWY-VE-E-K9 Cisco Expressway-E Server, Virtual Editign 2 5 - $ - ] -
EXPWY-VE-C-K9 Cisco Expressway-C Server, Virtual Edition 2§ . 5 - 8 -
Page 1 1/30/2017
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LIC-CHICM-11X-ENH UC Manager Enhanced 11.x License 5 § - $ - $ =
LIC-EXP-TURN Enable TURN Relay Option 2 5. . $ -8 -
LIC-SW-EXP-K9 License Key Software Encrypted 4 % - $ - 3 -
LIC-EXP-DSK Expressway Desktop Endpoint License 5 3 - § - § -
LIC-EXP-SERIES Enable Expressway Series Feature Set 4 5 - $ - ) -
LIC-EXP-E-PAK Expressway Series, Expressway-E PAK 1 3 - $ - $ -
LIC-EXP-GW Enable GW Feature (H323-5IP} 4 % - 5 - 8 -
UCM-PAK UCM 9X/10X/11X PAK 1 5 - $ - % -
LIC-EXP-AN Enable Advanced Networking Option 2 5 - $ - 3 -
SW-EXP-8.X-K9 Software Image for Expressway with Encryption, Version X8 1 5 - $ - $ "
LIC-EXP-E Enable Expressway-E Feature Set 208 - $ -8 -
LIC-CUCM-11X-ESS-A UC Manager-11.x Essential User License 72 8 40.00 3 1840 $ 1,324.80
CON-ECMU-LICMESSA  SWSS UPGRADES UC Manager-11,x Essential User License U 72 8 6.00 s 420 $ 302.40
CUCM-VERS-11.5 CUCM Software version 11.5 18 - $ - § -
LIC-CLICM-11X-ESS UC Manager Essentfal 11.x License 72§ - 5 - % -
MediaSense Licanses
MCP11-LIC-K9 MediaSense 11.x Software 105 - $ - 8 -
CON-ECMU-MCPEALIL SWSS LUPGRADES MediaSense 11.x Soft 1§ - § - $ -
MCP-AUDIO-11%-LIC MediaSense 11.0 Audio Port License 20 8 295,00 $ 17110 § 3,422.00
CON-ECMU-MCPAUDIX  5WS5S UPGRADES MedlaSense 11,0 Audl 20 8 59.00 5 4130 S 826,00
Voice Gateway 310
VG3lo Modular 24 FXS Port VolP Gateway with PYDM3-64 1 35 5,/400.00 3 2,700.00 % 3,700.00
CON-SNT-VG310ICY SNTC-8X5XNBD Cisco VG310 - Modular 24 FXS Port Volce 1 3§ 449.00 5 31430 § 314.30
SVG3XUKI-15603M Clsco VGIX0 UNIVERSAL 1 8 - $ -8 -
MEM-CF-256MB 256MB Compact Flash for Cisea 1900, 2900, 3900 ISR 1 s - 3 -3 -
CAB-AC AC Power Cord (North America), €13, NEMA 5-15P, 2.1m 1 ¢ - $ " $ -
HWIC-BLANK Blank faceplate for HWIC slot on Cisco ISR 1 5 - ] - $ -
PVDIM3-64 64-channel high-density voice DSP module 1 8 - § - § -
SL-VG3X0-1PB-K9 Cisco VG3X0 |P Base License 1 % - 5 - 8 -
SE-VE3X0-UC-KS Cisco VG3X0 Unified Communlcations License 104 - $ - % -
CAB-CONSOLE-USB Console Cable 6 ft with USB Type A and mini-B 1 45 30.00 $ 1740 s 17.40
Voice Gateway 320
VG320 Madular 48 FXS Port VoIP Gateway with PVDM3-128 1 3 10,800.00 S 540000 $ 5,400,00
CON-SNT-VG3201CV SNTC-8XSXNBD Cisco VG320 - Modular 48 EXS Port Voice i s 899.00 ] 62930 § £29.30
SVG3IXUKI-15603M Cistn VG3X0 UNIVERSAL 1 s - $ - 8 -
MEM-CF-256MB 256MB Compact Flash for Cisco 1900, 2800, 3800 ISR 1 5 - $ - 5 -
CAB-AC AC Pawer Cord (North America), €13, NEMA 5-15P, 2.1m 1§ - § - $ -
HWIC-BLANK Blank faceplate for HWIC slot on Cisco ISR 1 4 - $ - 8 -
PVDM3-128 128-channal high-density voice DSP module 1% - 4 -5 -
SL-VG3X0-IPB-KS Cisco VG3XO IP Base License 1 % - $ - 8 -
SL-VGIX0-UC-KD Cisco VGIXO Unified Communications License 1 3 - S -8 -
CAB-CONSOLE-RJ4S Console Cabla 6ft with RJ45 and DBSF 1 s 30.00 5 1500 S 15.00
Cisco ONE 1SR 4431
C1-CISCO4438 /K9 Cisco ONE ISR 4431 {4GE,3NIM,8G FLASH,4G DRAM,IPB} 1 3 11,000.00 s 6,380.00 S £,380,00
CON-58SNT-C15443K9  SOLN SUPP 8X5XNBD Cisco ONE 1SR 4431 { 1 5 1,442.00 s L1034 $ 1,110.34
SL-44-1PB-K9 IP Base License for Cisco ISR 4400 Series 104 - 5 - -
PWR-4430-AC AC Power Supply for Cisco ISR 4430 1 3 - $ - 3 -
PWR-4430-AC/2 AC Power Supply {Secondary P$} for Cisco 1SR 4430 i 8 800.00 $ 46400 $ 464.00
CAB-AC AC Power Cord {North America), C13, NEMA 5-15P, 2.1m 2 3 - 5 - 8 -
NIM-BLANK Blank faceplate for NiM slot on Cisco ISR 4400 1 % - 5 - § -
MEM-4400-4G 4G DRAM {2G+2G) for Clsco ISR 4400 1 %, - $ - % -
MEM-4400-DP-2G 26 DRAM {1 DIMM) for Cisco ISR 4400 Data Plane 1 3 - $ - -
MEM-FLSH-8G 8G eUSE Flash Mamory for Clsco ISR 4430 1 8 - $ - % -
PVYDM4-64 64-channel DSP modute 1 8 - $ - 8 -
C1AUPISR44005K9 Clsco ONE Advanced UC Perpetual License ISR 4400 1 4 4,000,00 5 2,000.00 § 2,000.00
CON-ECMUS-CIAUPISR  SOLN SUPP SWSS Clsco ONE Advanced U 1 0§ 600,60 s 420,00 § 420.00
SL-44-UC-K9 Unified Communication License for Clsco 1SR 4400 Series 1 8 - 5 - % -
FL-CME-SRST-25 SRST-25 Seat License {CME uses CUCME Phone Licanse ONLY) 1 5 - $ - $ -
FL-CUBEE-25 Unified Border Element Enterprise License - 25 sessions 1 4§ - 5 - 8 -
SISRA400UK9-3165 Cisco ISR 4400 Series 105 XE Universal i 3 - $ -8 -
NIM-4FX0 4-part Network Interface Module - FXO {Universal) i 8 1,000.00 $ 500.00 5 500.00
NIM-2MFT-T1/E2 2 port Multiflex Trunk Volee/Clear-channal Data T1/81 Madule 108 2,200.00 s 1,276.00 & 1,276.00
PVDMA-54 B4-channe! DSP module 108 3.910.00 4 1,955.00 & 1,955.00
Cisco Business Edition 7000M Server .
BE7M-M4-K9 Cisco Business Edition 7000M Svr {M4), Export Restricted SW 1 8 25,575.00 5 12,787.50 & 12,787.50
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CON-SMT-BE7MMAKS SNTC-8X5XNBD Cisco Business Edlition 7000M Server, Exp 1 3 424.00 3 296.80 § 206.80
CAB-C13-Cl4-AC Power cord, C13 to C14 (recessed receptacie), 10A 2 5 - $ - 8 -
BE7K-SW-10X11X-K2 Madia {no lic} for Cisco Collaboration 10.x 11.x i 5 - $ -3 -
VIMW.S6-FND-K9 Embedded License, Cisco UC Virt: Foundation 6.x {2-socket) 1 s 2,489.00 3 1,449.42 3 1,445.42
CON-ECMU-VIMWVSBFN SWSS UPGRADES Embedded License, Cisco UC Virt. Foundat 1 3 300.00 § 21000 $ 210.00
CIT2-PCIE-IR)45 Intel 350 Quad Port 1Gb Adapter 2 5 - $ -8 -
CIT2-HD300G10KL2G 300GB 12& SAS 10K RPM SFF HDD 12§ - $ - $ -
CIT2-PCI-1B-240M4 Right PCle Riser Board (Riser 1) {3 x8} for 6 PCl slots 1 46 - $ - s "
CIT2-CPU-E52680D 2.50 GHz £5-2680 v3/120W 12C/30MB Cache/DDR4 2133MHz 1§ - s - $ -
R2XX-RAIDS Enable RAID 5 Setting : 1 3 - $ -3 -
CIT2-MR-1X162RU-A 16GB DDR4-2133-MHz RDIMM/PCA-17000/dual rank/xd/1.2v 4 s - ] - ] -
CIT2-MRAID12G Cisco 12G SAS Modular Raid Controller i § - 3 - $ -
CIT2-MRAID12G-1GB Clsco 12Ghps SAS 1GB FBWC Cache module (Raid 0/1/5/6} i s - $ - $ -
CIT2-PSU2VZ-1200W 1200W V2 AC Power Supply for 2U C-5eries Servers 2z % - $ - $ -
Total Voice Solution - 161,485.96
Clsco 3658 Full PoE Switches with 10GlG Uplinks .
WS-L3650-488D-L Ciscer Catalyst 3650 48 Port Full PoE 2x10G Uplink LAN Base 2 4 10,100.00 $ 4,343.00 $ 8,686.00
S3650UK9-36F CAT3650 Universal k9 image 2§ - $ - % -
PWR-C2-1025WAC 1025W AC Config 2 Power Supply 2§ - 5 - $ -
PWR-C2-1025WAC/2 1025W AC Config 2 Secondary Power Supply 203 1,800.00 3 1,044.00 § 2,088.00
CAB-TA-NA North America AC Type A Power Cable 4 5 - s - $ -
STACK-T2-BLANK Type 2 Stacking Elank 2§ - $ - % -
Cisca 3650 Full PoE Switches with 10GIG Uplinks
WS-C3650-24PD-L Clsco Catalyst 3650 24 Port PoE 2x106G Uplink LAN Base [ 5,700.00 s 2,622.00 § 15,732.00
S3650UKY-36E CAT3650 Universal k2 image [ - 3 - $ -
PWR-C2-640WAC 640W AC Config 2 Power Supply [ - 5 - $ -
PWR-C2-640WAL/2 B40W AL Conflg 2 Secondary Power Supply 6 8 1,200.00 3 656.00 3 4,176,00
CAB-TA-NA, North America AC Type A Power Cable 12§ - 5 - 5 -
STACK-T2-BLANK Type 2 Stacking Blank 6 § - § - % -
Cisco 3650 Stacked Full PoE Switches with 20GIG Uplinks
W5-C3650-48F0-1 Cisco Catalyst 3650 48 Port Full PoE 2x10G Uplink LAN Base [ 10,160.00 S 4,343.00 S 26,058.00
53650UK3-36E CAT3650 Universal k9 Image 6 3§ - 5 - -
PWR-C2-1025WAC 1025W AC Config 2 Power Supply 6 - $ - 3 -
PWR-C2-1025WAC/2 1025W AC Config 2 Secondary Power Supply 6 % 1,800,00 5 1,044.00 § 6,264,00
CAB-TA-NA North America AC Type A Power Cable 2 8 - & - % -
C3650-STACK-KIT Clsco Catalyst 3650 Stack Module ‘ 5 & 1,650.00 s 93700 § 5,742.00
C3650-5TACK Cisco Catalyst 3650 Stack Module 208 - $ - 5 -
STACK-T2-50CM SOCM Type 2 Stacking Cable 6 & - 5 - % -
Clisco One 3850 12 Port 10G(g Fiber Switch
C1-W53850-12X5-5 Cisco ONE Catalyst 3850 12 Port 10G Fiber Switch [P Base 1§ 1350000 s 783000 S 7,830.00
CON-SW-C1WS3355 SNTC-NG RMA Clsco ONE Catalyst 3850 12 Port 106G Fibe 1 % 658.00 $ 506.66 $ 506.66
53850UK9-163 UNIVERSAL 1 % - $ - -
PWR-CI-350WAC/2 350W AC Config 1 SecondaryPower Supply 1§ 650.00 $ 377.00 & 377.00
€3850-NM-4-10G Cisco Catalyst 3850 4 x 10GE Netwerk Module 1 4 4,000.00 5 2,320.00 % 2,320.00
CAB-TA-NA North Amerfca AC Type A Power Cabie 2 8 - $ - 3 -
STACK-T1-50CM 50CM Type 1 Stacking Cable 18 - $ -8 -
CAB-SPWR-30CM Catalyst 3750X and 3850 Stack Power Cable 30 CM 13 - § - 8 -
PWR-C1-350WAC 350W AC Config 1 Pawes Supply - - $ -8 -
DNA-VOUCHER Tracker Eligibility SKL for DNA Offers 18 - $ - $ -
CIFPCAT3R503K9 Clseo One Foundation Perpetual Catalyst 3850 12-port Flber 1 & 700.00 3 406.00 $ 406.00
CON-ECMU-CIFC3853 SWSS UPGRADES C1 FND Perpetual Cat3850 12-port Fiber 1 5 30.00 $ 2310 S 23.10
C1-PI-LFAS-2K3K-KS Ciseo ONE P| Device License for LF & AS for Cat 2k, 3k 1 8 - $ - $ .
C1-|SE-BASE-12P Cisco ONE ldentity Services Engine 50 EndPaint Base Lic 1 5 - s - s -
CL-EGW-50-K9 Clsco ONE Energy Mgmt Perpstual Lic - 50 DO End Points 104 - $ - % -
C1FIVCAT38503-02 Tracker PID v02 Fnd Perpetual CAT38503 - no delivery 1 8 - $ " $ -
CLAPCATI8503K9 Clseo One Advanced Perpetual Catalyst 3850 12-port Fiber 1§ 2,000.00 s 1,160.00 $ 1,160.00
CON-ECMU-C1AC3SSE3 SWS5 UPGRADES CL Advel Perpetual Cat 3850 T2Prt Fiber i § 300,00 S 23100 $ 231.00
€3850-12-5-E C3850-12 IP Base to IP Services Paper RTU License 1% - 5 -3 -
Cisco One 3850 12 Port 106Gz Fiber Switch
C1-WS3850-1245-S Cisco OME Catatyst 3850 12 Port 106 Fiber Switch 1P Basa 1§ 13,500.00 5 7.830.00 $ 7,830.00
CON-SW-C1W53855 SNTC-NO RMA Clsco ONE Catalyst 3850 12 Port 10G Fibe 1 % 658.00 s 306.66 5 506.66
53B50UK9-163 UNIVERSAL 1 8 - $ - % -
PWR-CL-350WAC/2 350W AC Config 1 SecandaryPower Supply 1§ 650.00 3 377.00 § 377.00
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CAB-TA-NA North America AC Type A Power Cable P - $ -8 -
STACK-T3-50CM 50CM Type 1 Stacking Cable 1 4% - $ - 8 -
CAB-SPWR-30CM Catalyst 3750 and 3850 Stack Power Cable 30 CM 1 5 - $ - & -
PWR-C1-350WAC 350W AC Canfig 1 Power Supply 1 s - $ - 8 -
DNA-VOUCHER Tracker Eligibility SKU for DNA Offers 1§ - $ - % -
C1FPCAT38503K9 Clsco One Foundation Perpetual Catalyst 3850 12-port Fiber 18 700.00 $ 406.00 § 406,00
CON-ECMU-CIFC3853 SWSS UPGRADES €1 FNE Perpatual Cat3850 12-port Fiber 3 30.00 3 23.10 § 23.10
C1-PI-LFAS-2K3K-K9 Clsco ONE Pl Device License for LF & AS for Cat 2k, 3k 1 8 - $ - ) -
C2-ISE-BASE-12P Clisco ONE Identity Services Englne 50 EndPoint Base Lic 1 .5 - $ - $ -
CL-EGW-50-K9 Cisco GNE Energy Mgmi Perpetuai Lic - 50 DO End Points 15 - $ - 6 -
C1F1VCAT38503-02 Tracker PID v0Z £nd Perpetual CAT38503 - no delivery 1 3 - 5 -8 -
€3850-NM-BLANK Cisco Catalyst 3850 Network Module Blank 18 - $ - % -
Cisco SFP Optics Co
$FP-10G-5R-5= 10GBASE-5R $FP Module, Enterprise-Class 6 5 650.00 $ 37700 § 2,262.00
GLG-SK-MMD= 1000BASE-5X SEP transceiver madule, MMF, 850nm, DOM 5 & 500.00 $ 290,00 § 1,740.00
SFP-10G-LRM= 10GBASE-LRM SFP Module & § 995,00 $ 577.10 5 3,462.60
Total Network Sofution $ 98,207,12
Professional Services - Based on Provided Statement of Wark 1§ £89,930.00 $ 59,930.00 $ 59,930.00
Grand Total _$  319,623.08
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