ADAMS COUNTY
PROFESSIONAL SERVICE AGREEMENT FOR

CULTURAL AWARENESS AND SENSITIVITY TRAINING SERVICES (2016.031)

THIS AGREEMENT (“Agreement”) is made this Z.| _day of (\\AYCH#) 2017, by and between
the Adams County Board of County Commissioners, located at 4430 South Adams County Parkway,
Brighton, Colorado 80601, hereinafter referred to as the "County," and Denver Indian Family Resource
Center, located at 7596 West Jewell Avenue, Suite 305, Lakewood, Colorado 80232, hereinafter referred
to as the "Contractor." The County and the Contractor may be collectively referred to herein as the
“Parties”.

The County and the Contractor, for the consideration herein set forth, agree as follows:

1. SERVICES OF THE CONTRACTOR:

L1

1.2.

All work shall be in accordance with the attached RFP 2016.031 and the Contractor’s response
to the RFP 2016.031 attached hereto as Exhibit A, and incorporated herein by reference.
Should there be any discrepancy between Exhibit A and this Agreement the terms and
conditions of this Agreement shall prevail.

Emergency Services: In the event the Adams County Board of County Commissioners declares -

an emergency, the County may request additional services (of the type described in this

Agreement or otherwise within the expertise of the Contractor) to be performed by the
Contractor. If the County requests such additional services, the Contractor shall provide such
services in a timely fashion given the nature of the emergency, pursuant to the terms of this
Agreement. Unless otherwise agreed to in writing by the parties, the Contractor shall bill for
such services at the rates provided for in this Agreement.

2. RESPONSIBILITIES OF THE COUNTY: The County shall provide information as necessary or

requested by the Contracior to enable the Contractor's performance under this Agreement.

3. TERM:

3.1.

3.2,

Term of Agreement: The Term of this Agreement shall be for one year from the date of
execution.

Renewal Option: The County, at its sole option, may offer to renew this Agreement as
necessary for up to two, one year renewals providing satisfactory service is given and all terms
and conditions of this Agreement have been fulfilled. Such renewals must be mutually agreed
upon in writing by the County and the Contractor.

4. PAYMENT AND FEE SCHEDULE: The County shall pay the Contractor for services furnished

under this Agreement, and the Contractor shall accept as full payment for those services, the sum of
One Hundred Twenty-nine Thousand, Fifty Dollars and No Cents ($129,050.00).

4.1.

4586041-V2

Payment pursuant to this Agreement, whether in full or in part, is subject to and contingent
upon the continuing availability of County funds for the purposes hereof. In the event that
funds become unavailable, as determined by the County, the County may immediately
terminate this Agreement or amend it accordingly.

2616031 Denver lndian Family Resource Cenier (DIFRC)



3.

INDEPENDENT CONTRACTOR: In providing services under this Agreement, the Contractor
acts as an independent contractor and not as an employee of the County. The Contractor shall be
solely and entirely responsible for his/her acts and the acts of his/her employees, agents, servants,
and subcontractors during the term and performance of this Agreement. No employee, agent,
servant, or subcontractor of the Contractor shall be deemed to be an employee, agent, or servant of
the County because of the performance of any services or work under this Agreement. The
Contractor, at its expense, shall procure and maintain workers' compensation insurance as required
by law. Pursuant to the Workers’ Compensation Act § 8-40-202(2)b)(1V), C.R.S., as amended,
the Contractor understands that it and its employees and servants are not entitled to workers’
compensation benefits from the County. The Contractor further understands that it is solely
obligated for the payment of federal and state income tax on any moneys earned pursuant to
this Agreement.

NONDISCRIMINATION:

6.1. The Contractor shall not discriminate against any employee or qualified applicant for
employment because of age, race, color, religion, marital status, disability, sex, or
national origin. The Contractor agrees to post in conspicuous places, available to
employees and applicants for employment, notices provided by the local public agency
setting forth the provisions of this nondiscrimination clause. Adams County is an equal

opportunity employer.
6.1.1. The Contractor will cause the foregoing provisions to be inserted in all subcontracts for
any work covered by this Agreement so that such pr0v131ons will be binding upon each
- subcontractor, provided that the foregoing provisions shall not apply to contracts or
subcontracts for standard commercial supplies or raw materials,

INDEMNIFICATION: The Contractor agrees to indemnify and hold harmless the County, iis
officers, agents, and employees for, from, and against any and all claims, suits, expenses, damages,
or other liabilities, including reasonable attorney fees and court costs, arising out of damage or injury

‘to persons, entities, or property, caused or sustained by any person(s) as a result of the Contractor's

performance or failure to perform pursuant to the terms of this Agreement or as a result of any
subcontractors’ performance or failure to perform pursuant to the terms of this Agreement.

INSURANCE: The Contractor agrees to maintain insurance of the follewing types and amounts:

8.1. Commercial General Liability Insurance: to include products liability, completed operauons,
contractual, broad form property damage and personal injury.
8.1.1. Each Occurrence: $1,000,000
8.1.2. General Aggregate: $2,000,000

8.2. Comprehensive Automobile Liability Insurance: to include all motor vehicles

owned, hired, leased, or borrowed.

8.2.1. Bodily Injury/Property Damage:  $1,000,000 (each accident)

8.2.2. Personal Injury Protection: Per Colorado Statutes
8.3.Workers' Compensation Insurance: Per Colorado Statutes

8.4. Professional Liability Insurance: to include coverage for damages or claims for damages
arising out of the rendering, or failure to render, any professional services, as applicable.
8.4.1. Each Occurrence: $1,000,000
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-8.5.

8.6.

8.4.2. This insurance requirement applies only to the Contractors who are performing services
under this Agreement as professionals licensed under the laws of the State of Colorado,
such as physicians, lawyers, engineers, nurses, mental health providers, and any other
licensed professionals. '

Adams County as “Additional Insured”: The Contractor's commercial general liability, and
comprehensive automobile liability, insurance policies and/or certificates of insurance shall be
issued to include Adams County as an "additional insured" and shall include the following
provisions: , :

8.5.1. Underwriters shall have no right of recovery or subrogation against the County, it being
the intent of the parties that the insurance policies so affected shall protect both parties
and be primary coverage for any and all losses resulting from the actions or negligence
of the Contractor.

8.5.2. The insurance companies issuing the policy or policies shall have no recourse against
the County for payment of any premiums due or for any assessments under any form of
any policy.

8.5.3. Any and all deductibles contained in any insurance policy shall be assumed by and at the
sole risk of the Contractor,

Licensed Insurers: All insurers of the Contractor must be licensed or approved to do business
in the State of Colorado. Upon failure of the Contractor to furnish, deliver and/or maintain such
insurance as provided herein, this Agreement, at the election of the County, may be
immediately declared suspended, discontinued, or terminated. Failure of the Contractor in
obtaining and/or maintaining any required insurance shall not relieve the Contractor from any

liability under this Agreement, nor shall the insurancé requirements be ‘construed to conflict -

8.7.

8.8.

with the obligations of the Contractor concerning indemnification.

Endorsement: Each insurance policy herein required shall be endorsed to state that coverage
shall not be suspended, voided, or canceled without thirty (30) days prior written notice by
certified mail, return receipt requested, to the County.

Proof of Insurance: At any time during the term of this Agreement, the County may require the .
Contractor to provide proof of the insurance coverage or policies required under this
Agreement.

9. DAMAGES ARISING FROM BREACH OF PERFORMANCE OBLIGATIONS

9.1..

Notwithstanding anything else set forth in this Agreement, if Contractor fails to comply with
all terms of this contract, including but not limited to, its obligation to perform its work in a
workmanlike manner in accordance with all codes, plans, specifications and industry
standards, Contractor shall be liable to County for all damages arising from the breach,
including but not limited to, all attorney fees, costs and other damages.

10. WARRANTY:

10.1.

4586041-V2

The Contractor warrants and guarantees to the County that all work, equipment, and
materials furnished under the Agreement are free from defects in workmanship and materials
for a period of one year after final acceptance by the County. The Contractor further warrants
and guarantees that the plans and specifications incorporated herein are free of fault and defect
sufficient for Contractor to warrant the finished product after completion date. Should the
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Contractor fail to proceed promptly in accordance with this guarantee, the County may have
such work performed at the expense of the Contractor. This section does not relieve the
Contractor from liability for defects that become known after one year.

11. TERMINATION:

11.1.

11.2.

For Cause: If, through any cause, the Contractor fails to fulfill its obligations under this
Agreement in a timely and proper manner, or if the Contractor violates any of the covenants,
conditions, or stipulations of this Agreement, the County shall thereupon have the right to
immediately terminate this Agreement, upon giving written notice to the Contractor of such
termination and specifying the effective date thereof.

For Convenience: The County may terminate this Agreement at any time by giving written
notice as specified herein to the other party, which notice shall be given at least thirty (30) days
prior to the effective date of the termination. If this Agreement is terminated by the County, the
Contractor will be paid an amount that bears the same ratio to the total compensation as the
services actually performed bear to the total services the Contractor was to perform under this
Agreement, less payments previously made to the Contractor under this Agreement.

12. MUTUAL UNDERSTANDINGS:

12.1.

12.2.

12.3.

Jurisdiction and Venue: The laws of the State of Colorado shall govern as to the interpretation,

validity, and effect of this Agreement. The parties agree that jurisdiction and venue for any

disputes arlsmg under this Agreement shall be with Adams County Colorado

Compliance with Laws: During the performance of this Agreement, the Contractor agrees to
strictly adhere to all applicable federal, state, and local laws, rules and regulations, including
all licensing and permit requirements. The parties hereto aver that they are familiar with § 18-
8-301, et seg., C.R.S. (Bribery and Corrupt Influences), as amended, and § 18-8-401, et seq.,
C.R.S. (Abuse of Public Office), as amended, , the Clean Air Act (42 U.S.C. 7401-7671q), and
the Federal Water Pollution Control Act (33 U.S.C. 1251-1387), as amended, and that no
violation of such provisions are present. The Contractor warrants that it is in compliance with
the residency requirements in §§ 8-17.5-101, et seq., C.R.S. Without limiting the generality of
the foregoing, the Contractor expressly agrees to comply with the privacy and security
requirements of the Health Insurance Portability and Accountability Act of 1996 (HIPAA).

OSHA: The Contractor shall comply with the requirements of the Occupatiohal Safety and

- Health Act (OSHA) and shall review and comply with the County’s safety regulations while on

12.4.

12.5.

4586041-V2

any County property. Failure to comply with any applicable federal, state or local law, rule, or
regulation shall give the County the right to terminate this agreement for cause.

Record Retention: The Contractor shall maintain records and documentation of the services
provided under this Agreement, including fiscal records, and shall retain the records for a
period of three (3) years from the date this Agreement is terminated. Said records and
documents shall be subject at all reasonable times to inspection, review, or audit by authorized
Federal, State, or County personnel.

Assignability: Neither this Agreement, nor any rights hereunder, in whole or in part, shall be
assignable or otherwise transferable by the Contractor w1thout the prior written consent of the
County. :
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12.6.

12.7.

12.8.

12.9.

12.10.

4586041-V2

Waiver: Waiver of strict performance or the breach of any provision of this Agreement shall
not be deemed a waiver, nor shall it prejudice the waiving party's right to require strict
performance of the same provision, or any other provision in the future, unless such waiver has
rendered future performance commercially impossible.

Force Majeure: Neither party shall be liable for any delay or failure to perform its obligations
hereunder to the extent that such delay or failure is caused by a force or event beyond the
control of such party including, without limitation, war, embargoes, strikes, governmental
restrictions, riots, fires, floods, earthquakes, or other acts of God.

Notice: Any notices given under this Agreement are deemed to have been received and to be
effective: 1) Three (3) days after the same shall have been mailed by certified mail, return
receipt requested; 2) Immediately upon hand delivery; or 3) Immediately upon receipt of
confirmation that an E-mail was received. For the purposes of this Agreement, any and all
notices shall be addressed to the contacts listed below: '

Department: Adams County Human Resources
Contact: Sean Lipsey

Address: 4430 South Adams County Parkway
City, State, Zip: Brighton, Colorado 80601
Phone: 720-523-6096

E-mail: glipsey@adcogov.org

‘Department: Adams County Purchasing
Contact: Anna Forristall :
Address: 4430 South Adams County Parkway
City, State, Zip: Brighton, Colorado 80601
Phone: 720-523-6297
E-mail: aforristall@adcogov.org

Department: Adams County Attorney’s Office
Address: 4430 South Adams County Parkway
City, State, Zip: Brighton, Colorado 80601
Phone: 720.523.6116

Contractor: Denver Indian Family Resource Center

- Contact: Dennis Swain _
Address: 7596 West Jewell Avenue, Suite 305
City, State, Zip: Lakewood, Colorado 80232
Phone: 720-500-1020 ext9

E-mail: dswain@difre.org

Integration of Understanding: This Agreement contains the entire understanding of the parties
hereto and neither it, nor the rights and obligations hereunder, may be changed, modified, or
waived except by an instrument in writing that is signed by the parties hereto.

Severability: If any provision of this Agreement is determined to be unenforceable or invalid
for any reason, the remainder of this Agreement shall remain in effect, unless otherwise
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12.11.

12.12.

terminated in accordance with the terms contained herein.

Authorization: Each party represents and warrants that it has the power and ability to enter into
this Agreement, to grant the rights granted herein, and to perform the duties and obligations
herein described. ‘

Confidentiality: All documentation related to this Agreement will become the property of
Adams County. All documentation maintained or kept by Adams County shall be subject to
the Colorado Open Records Act, C.R.S. 24-72-201 et seq. (‘CORA”). The County does not
guarantee the confidentiality of any records.

13. AMENDMENTS. CHANGE ORDERS OR EXTENSIONS:

13.1.

13.2.

Amendments or Change Orders: The County may, from time to time, require changes in the
scope of the services of the Contractor to be performed herein including, but not limited to,
additional instructions, additional work, and the omission of work previously ordered. The
Contractor shall be cbmpensated for all authorized changes in services, pursuant to the
applicable provision in the Solicitation, or, if no prov1s1on exists, pursuant to the terms of the
Amendment or Change Order.

Extensions: The County may, upon mutual written agreement by the parties, extend the time
of completion of services to be performed by the Contractor.

14. COMPLIANCE WITH C.R.S. § 8-17.5-101, ET. SEQ. AS AMENDED 5/13/08: Pursuant to

Colorado Revised Statute (C.R.S.), § 8-17.5-101, et. seq., as amended May 13, 2008, the Contractor

shall

meet the following requirements prior to signing this Agreement (public contract for service)

and for the duration thereof®

14.1.

14.2.

14.3.

14.4.

4586041-V2

The Contractor shall certify participation in the E-Verify Program (the electronic employment
verification program that is authorized in 8 U.S.C. § 1324a and jointly administered by the
United States Department of Homeland Security and the Social Security Administration, or its
successor program) or the Department Program (the employment verification program
established by the Colorado Department of Labor and Employment pursuant to C.R.S. § 8-
17.5-102(5)) on the attached certification.

The Contractor shall not knowingly employ or contract with an illegal alien to perform work
under this public contract for services. '

The Contractor shall not enter into a contract with a subcontractor that fails to certify to the
Contractor that the subcontractor shall not knowingly employ or contract with an illegal alien
to perform work under this public contract for services.

At the time of signing this public contract for services, the Contractor has confirmed the
employment eligibility of all employees who are newly hired for employment to perform
work under this public contract for services through participation in either the E-Verify
Program or the Department Program.
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14.5.

14.6.

14.7.

14.8.

4586041-V2

‘The Contractor shall not use either the E-Verify Program or the Department Program

procedures to undertake pre-employment screening of job applicants while this public contract
for services is being performed.

If the Contractor obtains actual knowledge that a subcontractor performing work under this
public contract for services knowingly employs or contracts with an illegal alien, the
Contractor shall: notify the subcontractor and the County within three (3) days that the
Contractor has actual knowledge that the subcontractor is employing or contracting with an
illegal alien; and terminate the subcontract with the subcontractor if within three days of
receiving the notice required pursuant to the previous paragraph, the subcontractor does not
stop employing or contracting with the illegal alien; except that the Contractor shall not
terminate the contract with the subcontractor if during such three (3) days the subcontractor
provides information to establish that the subcontractor has not knowingly employed or
contracted with an illegal alien.

Contractor shall comply with any reasonable requests by the Department of Labor and
Employment (the Department) made in the course of an investigation that the Department is
undertaking pursuant to the authority established in C.R.S. § 8-17.5-102(5).

If Contractor violates this Section, of this Agreement, the County may terminate this
Agreement for breach of contract. If the Agreement is so terminated, the Contractor shall be
liable for actual and consequential damages to the County.

The remainder of this page is left blank intentionally.

20616031 Denver fucian Family Resource Center {DIFRC)



IN WITNESS WHEREOF, the Parties have caused their names to be affixed heteto:

BOARD OF COUNTY COMMISSIONERS

0z2tl]

Date

= [
;}i)'at'e

Sate c»u%*’v& V}f%o‘\ovfz

Tltle

ATTEST:

‘ StanMartin, Clerkand Recorder - ﬂ/[ﬂ/ /“ /lﬁ/é’

Deputy’ Clerk

Approved as to Form:. O 87 LA

Adams County Attomey 3 Gfﬁce

. NOTARIZATION OF CONTRACTOR’S SIGNATURE:

COUNTY OF JBHfrson )

_)8S,

CERESS BLACKWC)OD
Notary Pablic
Btaté of Colérado
| Notary 420174001805 :
LMy Commission Expires 01:11-2021

2 expires on: -11= 2 (“);:)\:

N ']
My commaission expires ou Yie'

. 45860412
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CONTRACTOR’S CERTIFICATION OF COMPLIANCE

Pursuant to Colorado Revised Statute, § 8-17.5-101, etseq, ‘as- amended 5/13/08, LY
pretequisite to entering into a contract for ‘services with Adams County, Colorado, the
undersigned Coniractor hereby cértifies that at the-time ‘of this certification, Contractor does not

knowingly employ or conteact with an illegal alien who. will perform work under the attached

confract for services and that the Contractor will partwlpafe in the E-Verify Program or

Department. program, 25 those ternis are defined in CR.S, § 8:17.5-101, et seq. in order to
confirm the employment eligibility of all mnpioyees who are newly hited for employment to

perform work under the attached contract for services,

Do Thow ©y D G 2fnf

: ompany Name Date

b g{m\u

Name (Print or Type)

e | nq%fl
[

Note: Reglstranon for the E-Verify. Program can be completed at: hitps://ww
dhs.com\employerregistration. It is recommended that etnployers review the sampie

-:“memorandmn of: understanding" avaﬂable at the website prior to mglstenng
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ADAMS COUNTY FORMAL REQUEST FOR PROPOSAL
| 'RFP-AF-2016-031

CULTURAL AWARENESS and
SENSITIVITY TRAINING
‘Addendum #1

All documents and addenda related to this RFP
will be posted on the Rocky Mountain Bid System at:

hitp://www.bidnetdirect.com/colorado/solicitations/open-bids

Solicitation Release Date: September 23, 2016

Written questions regarding this RFP will be accepted through
' October 6, 2016

An Addendum to answer vendor submitted questions will be issued no later
than October 13, 2016

Proposal Opening Date: October 20, 2016
Time: 2:00 pm

Location: Adams County Government Center
4430 South Adams County Parkway
Brighton, CO 80601

ADAMS COUNTY

COLORADO




ADDENDUM #1
The purpose of this addendum is to answer vendor submitted questlons for
RFP-AF-2016-031 Cultural Awareness and Sensitivity Training.

1. Can the class size be modified/reduced from 40-40 at a time as this is a relatively large
number for the topic at hand? :

A) Yes, we can modify the classes, especially if you have recommendations on
effective class sizes.

2. Can a vendor require a set of pre-work (reading or other activities) prior to the
classroom portion?

A) We would be open to this, depending on the length of time and activities required.

3. The curriculum that needs to be provided, is this a sample of our work or are you
wanting the proposed curriculum for this project?

A) A sample of the work you already perform that would fit our requirements or that
you think would be appropriate.

4. Isthere any way to get program outcome data that hlghhghts the spec1ﬁc disparities
“you are targeting through this RFP?

A) We don’t have any data per se, however, I can tell you that we have had numerous
EEOC complaints regarding race and promotional opportunities. This can be further
discussed after award of this project.

5. Is there any demographic information available for the 800 employees?
A) Here is some information that may be helpful:

Female-86% Under the age of 40-44%
Male-14% ~ Over the age of 40-56%

American Indian-0.5%
Astan or Pacific Islander-2%
Black-6%

Hispanic-38%

2 or More-1%

Unknown-4%

White-47%
£ To thons a hivdont anem nem tho smaesssson 'I'?
v 1D tlIviv QA uuus\./l, L lJ CILL LLIA l)lUPUDI’.u.

A) The budget for this proj ect has not been finalized.



The Proposal due date and time shall remain October 20, 2016 at 2:00 p.m.

To respond in person: Adams County Government Center, 4430 South Adams
County Parkway, First Floor Central Entrance Reception Desk, Brighton,
Colorado 80601.

To respond via mail: Adams County Government Center, 4430 South Adams
County Parkway, 4™ Floor, Suite C4000C, Brighton, Colorado 80601.

Please incorporate this information into your RFP response.

End of Addendum #1



ADAMS COUNTY FORMAL REQUEST FOR PROPOSAL
" RFP-AF-2016-031

CULTURAL AWARENESS and
SENSITIVITY TRAINING

All documents and Addenda related to this RFP
~ will be posted on the Rocky Mountain Bid System at:
http://www.bidnetdirect.com/colorado/solicitations/open-bids

Solicitation Release Date: September 23, 2016

Written questions regarding this RFP will be accepted through
' October 6, 2016

An Addendum to answer submitted questions will be
issued no later than October 13, 2016

~ Proposal Opening Date: October 20, 2016
Time: 2:00 pm

Location: Adams County Government Center
4430 South Adams County Parkway

4" Floor, C4000A

Brighton, CO 80601

ADAMS COUNTY

"‘COLORADO




GENERAL INSTRUCTIONS

1.

The Adams County Board of Commissioners by and through its Purchasing Division of the
Finance Department is accepting proposals from qualified vendors to obtain a training course
for the Human Services Department in Cultural Awareness and Sensitivity Training. Adams.
County is seeking an experienced vendor to provide a training program and consulting
services for all employees that will provide a basis for working better with dlverse
individuals in the workplace and in the community.

All documents related to this RFP will be posted on the Rocky Mountain Bid System at:
http://’www.bidnetdirect.com/colorado/solicitations/open-bids

2.1. Interested parties must register with this service to receive these documents.
2.2. This service is offered free or with an annual fee for automatic notification services.

Written questions may be submitted through October 6, 2016, All questions are to be
submitted to' Anna Forristall, Contract Administrator by email at aforristall@adcogov.org

An Addendum to answer all questions will be issued no later than October 13, 2016.

Proposals

5.1. Sealed proposals for consideration will be received at the office of the Purchasing
Division of the Finance Department at the Adams County Government Center, Central
Entrance Reception Desk, 4430 South Adams County Parkway, Brighton, Colorado
80601, up to 2:00 p.m. on October 20, 2016. :

5.2. The proposal opening time shall be according to our clock.

5.3. Proposals will be publicly opencd and the names of the companies submitting proposals
will be read aloud.

5.4. Proposals may be mailed or delivered in person and must be in a sealed envelope
clearly labeled with Company Name, Proposal Number and Project Title.

5.5. No proposals will be accepted after the due date and time established above except by
written addendum.

5.6. The proposal must be submitted on a CD or Thumb Drive in a single PDF file. One set
of brochures or other supportive documents may be included with the proposal
narrative.

5.7. The two proposal signature pages “CONTRACTOR’S CERTIFICATION OF
COMPLIANCE?” pursuant to Colorado Revised Statute (C.R.S.), § 8-17.5-101, et.



5.8.

5.9.

5.10.

5.11.

3.12.

5.13.

5.14.

5.15.

5.16.

seq., as amended 5/13/08, and the “PROPOSAL FORM?” acknowledging the receipt
of addendum(s) must be signed. These are the last two pages of the RFP.

Proposals may not be withdrawn after date and hour set for closing. Failure to enter .
contract or honor the purchase order will be cause for removal of supplier's name from
the Vendor's List for a period of twelve (12) months from the date of this opening.

In Submitting the proposal, the vendor agrees that acceptance of any or all proposals by

. the Purchasing Manager within a reasonable time or period constitutes a contract. No

delivery shall become due or be accepted unless a purchase order shall first have been
issued by the Purchasing Division.

The County assumes no responsibility for late deliveries of mail on behalf of the United
States Post Office or any other delivery system.

The County assumes no responsibility for a proposal being either opened early or
improperly routed if the envelope is not clearly marked on the outside:

CULTURAL AWARENESS and SENSITIVITY TRAINING
RFP-AF-2016-031

In the event of a situation severe enough to cause the Adams County Board of
Commissioners to close the County offices for any reason, the Purchasing Manager has
the prerogative of rescheduling the proposal opening time and date. No proposal will
be considered above all other proposals by having met the proposal opening time and
date requirements to the exclusion of those who were unable to present their proposal
due to a situation severe enough to cause the Board of Commissioners to close the
County offices.

Proposal must be submitted in the format supplied and/or described by the County.
Failure to submit in the format provided may be cause for rejection of the proposal.
Proposals must be furnished exclusive of taxes.

No award will be made to any person, firm, or corporation, which is in arrears upon any
obligation to the County.

If submitting a joint venture proposal or a proposal involving a partnership
arrangement, articles of partnership stating each partner’s responsibilities shall be
furnished and submitted with the proposal.

The County reserves the right to waive any irregularities or informalities, and the right
to accept or reject any and all proposals, including but not limited to:

5.16.1. Any Proposal which does not meet bonding requirements, or,

5.16.2. Proposals which do not furnish the quality, or,

5.16.3. Offer the availability of materials, equipment or services as required by the
specifications, description or scope of services, or,



5.16.4. Proposals from offerors who lack experience or financial responsibility, or,
5.16.5. Proposals which are not made to form.

5.17. The Board of County Commissioners may rescind the award of any proposal within one
week thereof or at its next regularly scheduled meeting; whichever is later, when the
public interest will be served thereby.

5.18. Issuance of this solicitation does not commit the County to award any Agreement or to
procure or Agreement for any equipment, materials or services.

5.19. If a formal Agreement is required, the Contractor agrees and understands that a Notice
of Award does not constitute an Agreement or create a property interest of any nature
until an Agreement is signed by the Awardee and the Board of County Commissioners
and/or their authorized designee.

5.20. Only sealed proposals received by the Purchasing Division of the Finance Department
will be accepted; proposals submitted telephone, email, or facsimile machines are not
acceptable.

5.21. All documentation submitted in response to this solicitation will become the property of
Adams County. All documentation maintained or kept by Adams County shall be
subject to the Colorado Open Records Act. C.R.S. 24-72-201 et. seq. (“CORA™),
Accordingly, respondents are discouraged from providing information that they
consider confidential, privileged, and/or trade secrets as part of a response to this
solicitation. Any portions of submissions that are reasonably considered confidential
should be clearly marked. The County does not guarantee the confidentiality of any
records.

6. Adams County is an equal opportunity employer.

7. The County ensures that disadvanfaged business enterprises will be afforded full opportunity
to submit bids in response to all invitations and will not be discriminated against on the
grounds of race, color, national origin, age, gender, or disability in consideration for an
award. '

8. COOPERATIVE PURCHASING: Adams County encourages cooperative purchasing in an
effort to assist other agencies to reduce their cost of bidding and to make better use of
taxpayer dollars through volume purchasing. Contractor(s) may, at their discretion, agree to
extend the prices and/or terms of the resulting award to other state or local government
agencies, school districts, or political subdivisions in the event they would have a need for
the same product/service. Usage by any entity shall not have a negative impact on Adams
County in the current term or in any future terms.

The Contractor(s) must deal directly with any governmental agency concerning the
placement of purchase orders/agreements, freight/delivery charges, contractual disputes,



invoices, and payments. Adams County shall not be liable for any costs or damages incurred
by any other entity.

. INSURANCE: The Contractor agrees to maintain insurance of the following types and
amounts:

9.1. Commercial General Liability Insurance: to include products liability, completed

9.2.

9.3.
9.4.

9.5.

9.6.

operations, contractual, broad form property damage and personal injury.
9.1.1. Each Occurrence . $1,000,000
9.1.2. General Aggregate $2,000,000

Comprehensive Automobile Liability Insurance: to include all motor vehicles owned,
hired, leased, or borrowed.

6.2.1. Bodily Injury/Property Damage $1,000,000 (each accident)
9.2.2. Personal Injury Protection Per Colorado Statutes
Workers' Compensation Insurance: Per Colorado Statutes

Professional Liability Insurance: to include coverage for damages or claims for damages

arising out of the rendering, or failure to render, any professional services.

9.4.1. Each Occurrence $1,000,000

9.4.2. This insurance requirement applies only to Contractors who are performing
services under this Agreement as professionals licensed under the laws of the
State of Colorado, such as physicians, lawyers, engineers, nurses, mental health
providers, and any other licensed professionals,

The Contractor's commercial general liability, and comprehensive automobile liability
insurance policies and/or certificates of insurance shall be issued to include Adams
County as an "additional insured," and shall include the following provisions:

9.5.1. Underwriters shall have no right of recovery or subrogation against the County, it
being the intent of the parties that the insurance policies so affected shall protect
both parties and be primary coverage for any and all losses resulting from the
actions or negligence of the Contractor.

9.5.2. The insurance companies issuing the policy or policies shall have no response

' against the County for payment of any premiums due or for any assessments
under any form of any policy.

9.5.3. Any and all deductibles contained in any insurance policy shall be assumed by
and at the sole risk of the Contractor,

All insurers of the Contractor must be licensed or approved to do business in the State of
Colorado. Upon failure of the Contractor to furnish, deliver and/or maintain such
insurance as provided herein, this Agreement, at the election of the County, may be
immediately declared suspended, discontinued, or terminated. Failure of the Contractor
in obtaining and/or maintaining any required insurance shall not relieve the Contractor

from any liability under this Agreement, nor shall the insurance requirements be

construed to conflict with the obligations of the Contractor concerning indemnification.



9.7. Each insurance policy herein required shall be endorsed to state that coverage shall not
be suspended, voided, or canceled without thirty (30) days prior written notice by
certified mail, return receipt requested, to the County.

9.8. At any time during the term of this Agreement, the County may require the Contractor to
provide proof of the insurance coverage’s or policies required under this Agreement.

9.9. The Contractor shall not commence work under this contract until they have submitted to
the County and received approval thereof, certificates of insurance showing that they
have complied with the foregoing insurance.

9.10. All referenced insurance policies and/or certificates of insurance shall be issued to
include Adams County as an "additional insured." The name of the proposal or project
must appear on the certificate of insurance. '

9.11. Underwriters shall have no right of recovery or subrogation against the County; it being
the intent of the parties that the insurance policies so affected shall protect both parties
and be primary coverage for any and all losses covered by the described insurance.

9.12. The clause entitled "Other Insurance Provisions" contained in any policy including the
County as an additional insured shall not apply to The County.

9.13. If any of the said policies shall be or at any time become unsatisfactory to the County as
to form or substance, or if a company issuing any such policy shall be or at any time
become unsatisfactory to the County, the Contractor shall promptly obtain a new policy,
submit the same to the Purchasing Manager of Adams County for approval and
thereafter submit a certificate of insurance as herein above provided. Upon failure of the
Contractor to furnish, deliver and maintain such insurance as provided herein, this
contract, at the election of the County, may be immediately declared suspended
discontinued or terminated.

10. Contractor shall comply with the requirements of the Occupational Safety and Health Act
(OSHA) and shall review and comply with the County’s safety regulations while on any
County property. Failure to comply with any applicable federal, state or local law, rule, or
regulation shall give the County the right to terminate this agreement for cause.

11. COMPLIANCE WITH C.R.S. § 8-17.5-101, ET. SEQ. AS AMENDED 5/13/08: Pursuant to
Colorado Revised Statute (C.R.S.), § 8-17.5-101, et. seq., as amended 5/13/08, the Contractor
shall meet the following requirements prior to signing this Agreement (public contract for
service) and for the duration thereof:

11.1. The Contractor shall certify participation in the E-Verify Program (the electronic
employment verification program that is authorized in 8 U.S.C. § 1324a and jointly
administered by the United States Department of Homeland Security and the Social
Security Administration, or its successor program) or the Department Program (the
employment verification program established by the Colorado Department of Labor
and Employment pursuant to C.R.S. § 8-17.5-102(5)) on the attached certification.,



11.2. The Contractor shall not knowingly employ or contract with an illegal alien to perform
work under this public contract for services. ,

11.3. The Contractor shall not enter into a contract with a subcontractor that fails to certify to
the Contractor that the subcontractor shall not knowingly employ or contract with an
illegal alien to perform work under this public contract for services.

11.4. At the time of signing this public contract for services, the Contractor has confirmed the
employment eligibility of all employees who are newly hired for employment to
perform work under this public contract for services through participation in either the
E-Verify Program or the Department Program.

11.5. The Contractor shall not use either the E-Verify Program or the Department Program
procedures to undertake pre-employment screening of job applicants while this public
contract for services is being performed.

11.6. If Contractor obtains actual knowledge that a subcontractor performing work under this
- public contract for services knowingly employs or contracts with an illegal alien, the

. Contractor shall: notify the subcontractor and the County within three days that the
Contractor has actual knowledge that the subcontractor is employing or contracting
with an illegal alien; and terminate the subcontract with the subcontractor if within
three days of receiving the notice required pursuant to the previous paragraph, the

- subcontractor does not stop employing or contracting with the illegal alien; except that
the Contractor shall not terminate the contract with the subcontractor if during such
three days the subcontractor provides information to establish that the subcontractor has
not knowingly employed or contracted with an illegal alien. '

11.7. Contractor shall comply with any reasonable requests by the Department of Labor and
Employment (the Department) made in the course of an investigation that the
Department is undertaking pursuant to the authority established in C.R.S. § 8-17.5-

102(5).

11.8. If Contractor violates this Section, of this Agreement, the County may terminate this
Agreement for breach of contract. If the Agreement is so terminated, the Contractor
shall be liable for actual and consequential damages to the County.

End of General Inforniation
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12. STATEMENTOFWORK
12.1 Background: Adams County Human Services Department (ACHSD) has multiple

locations throughout the County and currently employs approximately 800 employees.
ACHSD has a diverse group of employees that work with each other on a daily basis,
and over the past couple of years, the need to increase our understanding of working
with diverse individuals in the workplace has become apparent. Not only do we seek to
understand how to work with each other better, but ACHSD has a diverse group of
clients that we serve on a daily basis. There is a critical need for professionals who can
demonstrate empathy and to affirm the individual identities and cultural affinities of
constituent groups while providing our services.

Historically, efforts to advance equity, diversity, and inclusion throughout the ACHSD

enterprise have been seen as secondary to the main mission of transforming lives. The -
ACHSD senior leadership vision requires increased capacity to assist decision makers

throughout the department to better draw on the strengths and wisdom of a workforce

that reflects the population we serve. ACHSD is embedding diversity, resiliency and

continuous improvement principles into our 2016 Strategic Plan and this training

opportunity falls into these categories as well as into the Adams County goal of

creating a bias-free organization. '

Currently, Adams County does not have a cultural awareness training in-house, and we
do not have the resources or the talent to teach such an important and sensitive topic. In
order for Human Setvices to move to the next level of employment decisions, and to
respond to County employees’ need for diversity and sensitivity training, we would like
to have a vendor come in-house to train our employeces.

12.2 Scope of Services:

¢ Ability to train groups of 40-50 employees at a time.

e Ability to cater training classes to the specific needs of Adams County.

e Ability to possibly provide additional consultation services or cultural assessments-
before or after training classes are completed.

e Ability to train on-site at the Adams County Government Center, 4430 South
Adams County Parkway, Brighton CO 80601.-

e Ability to train specifically to Diversity in the Workplace as well as Sensitivity to
Diversity in the community. 4

e Three years of training experience, preferably with the public sector.

13. SUPPORTING DOCUMENTATION:
Please provide the following with your proposal:

e  The prices in your Proposal Form MUST reflect all costs associated with this
project (mileage, training materials, books, etc.) '



Provide your current class description and highlight the similarities between your
course and our class description. If the suggested length of time per class is
different than your course, please include this information in your response.
Provide three (3) references — Vendors shall furnish the names, addresses and
telephone numbers for a minimum of three (3) firms or governmental
organizations (for which the vendor is currently furnishing or has, in the past,
completed training).

Curriculum : _

Delivery methods of training, i.e., classroom, webinars, on-line

14. TYPES OF TRAINING/CONSULTATION SERVICES:

Cultural Diversity/Cultural Awareness '

2- 4 hours

Identifying creative solutions to internal challenges through diversity
Increasing cross-cultural effectiveness

Trust-building among diverse colleagues, stakeholders, and constituents
Demonstrating social justice, racial equity, and inclusion excellence through
outstanding service that regards “barriers” as moveable

Transformational performance that drives talent outcomes through meaningful
employee, supervisor and leadership dialogues '

- Increased opportunities for professional development, contribution, engagement,

recognition, promotion, and retention based on 1nc1ud1ng the principles of equity,
diversity and inclusion

Increased team cohesiveness based on trust, effective conflict resolution,
accountability, commitment, and goal accomplishment

Please provide your cost on the Proposal form

Cultural SenSitivity

2-4 hours

How culture affects us .

Working effectively across cultures — bridging cultural gaps

Stereotyping and judgments — moving past prejudice and discrimination
Learning to include and leverage the perspectives of our diverse customers
Increasing cross-cultural effectiveness

How do I respond when...?

Working across language barriers

Listening across language barriers

* Please provide your cost on the Proposal form

Consultation Services

L]
=]

Before or after consultation services for Adams County Human Semces
Aogngy cultural assesement and ';mﬁlyqs

Please provide your cost on the Proposal form



15. TRAINING LOCATION:
Training classes shall be held at the following location:

Adams County Government Center
4430 South Adams County Parkway
Brighton, CO 80601

16. SELECTION

" 16.1 Evaluation Criteria

Proposals shall be evaluated using the following criteria:

Evaluation Criteria

1.

Training Topic/Flexibility
o Extent to which the proposed training meets the RFP’s
requirements

Fees/Pricing Schedule

Experience/Qualifications/References
e Previous Trainings (number and size) preferably with other
governmental entities
¢ Qualifications of Organization
o References

Quality of Proposal :
¢ All required information was submitted

Ability to provide consultation services

End Statement of Work
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Submittal Checklist

O

Vendor Information Form

Ww-9

Contractor’s Certification of Compliance (Siénature Required)
Proposal Form/Contractor’s Statement (Signature Required)
Three (3) refefences for projects of similar size and scope

One (1) marked ORIGINAL proposal and ten (10) paper copies

One (1) CD or Thumb Drive of submitted proposal in a single PDF file



- CONTRACTOR’S CERTIFICATION OF COMPLIANCE

Pursuant to Colorado Revised Statute, § 8-17.5-101, ef.seq., as amended 5/13/08, as a
prerequisite to entering into a contract for services with Adams County, Colorado, the
undersigned Contractor hereby certifies that at the time of this certification, Contractor does not
knowingly employ or contract with an illegal alien who will perform work under the attached
contract for services and that the Contractor will participate in the E-Verify Program or
Department program, as those terms are defined in C.R.S. § 8-17.5-101, ef. seq. in order to
confirm the employment eligibility of all employees who are newly hired for employment to
perform work under the attached contract for services.

CONTRACTOR:

Company Name Date

Name (Print or Type)

Signature

Title

Note: Registration for the E-Verify Program can be cbmpleted at: https://www.vis-
dhs.com\emploverregistration. It is recommended that employers review the sample
“memorandum of understanding”™ available at the website prior to registering




ADAMS COUNTY

PROPOSAL FORM _
CULTURAL AWARENESS and SENSITIVITY TRAINING RFP-AF-2016-031

CONTRACTOR'S STATEMENT

I have read and fully understand all terms and conditions and Statement of Work herein set forth
in the foregoing paragraphs, and by my signature set forth hereunder, I hereby agree to comply
with all said special conditions as stated or implied. In consideration of the above statement, the

following proposal is hereby submitted.

SERVICE

Delivery
Method

Min No. of
Participants

Mazx No. of
Participants

COST

Cultural Diversity/Cultural

Awareness in the Workplace

Cultural Sensitivity Training

Consultation Services

WE, THE UNDERSIGNED, HEREBY ACKNOWLEDGE RECEIPT OF

Addendum # Addendum # Addendum# _ If None, Please writc NONE.
Company Name Date

Address Signature

City, Sfate, Zip Code Printed Name

County Title

Telephone Fax

Email Address




Famﬂ Resource Cemer

1016716

Adams Cotinty Governinent Center

4430 South. Adams Caunty Parlkeway

4" Flgos, C40004

Brighton, CO 80601

RE:  Formal proposal.
CULTURAL AWARENESS and SENSITIVITY TRAINING
REP-AF-2016:031

“To whom it may concern;

Pieas‘a‘ finid the enclesaél pxaposal 'fbr t?i’é Cxiifu:éi”Awarenes's an‘d gensi‘tivity 'Tra’ihi‘ng reqﬁest De‘nVér'

ttammg we beheve supperts the fundamen alues nf’ the human services: professmn that mcludes
respecting the: dignity and welfate of all péaple; promoting self-deteimination; honoring cultural
diversity; advocatmg for social justice; and acting w1th integrity, honesty, genuineness, and objectmty

We believe that you will find onr proposal clearly aligns with your efforts to-advance-equity, diversity,

- and inclusion. Furthermote, we understand that the current climate:of the nation‘has focused on issues
regarding all these topics. We believe that our training curriculum offers space for all participants to have
a safe, facilitated space to-discuss sensitive topics while being supported in the areas of healthy racial and
etfinic identity and cultural hurmlxty(}ur sessions also provides supportaround the definitions of
historical frauma, éngaging communities that have experienced trauma, and learning positive cultural
interactions in the work place.

Piease feel free to contact me if you have any additional questions or iiformation you might need. We
look-forward to hearing from you. : :

Respectfully,

Deiinis Swain
Execuotive Diréctor

7595 W Jewsif Avenue, Sulfe 306 @, Lakewood, GO. 802328 Phione: 720-500:1020 & Fax; 120-479:-6459' dlticiory
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INTRODUCTION

Many-agencies and 1nst1tutlons have spent countless hours and resources: directed towards teaehmg their
staff/employees about other people s cultures and hopmg that by learnmg about other people’s culture this

~ would result in a positive consumer interaction, Most often, agencies and institutions have assessed their

need for a ‘_‘eultur_a ” training based on statistics identifying disproportionate outcomes, consumer
feedback, or possibly internal human resource concerns. Most agencies view “cultural” trainings as a one-
time workshop ‘There are very fevtr ‘agencie's'that deve‘lOp a strategic plan around institutional culﬁnal :

culture?” Instrtutlonal/agency cultural change can occur through a delrberate process of:

1. Strengthening the core foundatron of an institutions p011e1es and practlces
2. Building a system that supports worker self-awareness, SR

‘3. Developing employees n_rt_o_ culturally-aware professmnals (usmg cultural huzmhty) with adequate_

. consultation and t:rarmngs : :

4. . Continually supportrng the development of the work staff usulg a cultural ~humility lens, and
5. Prov1d1ng eonmstent feedback and communication wrth the communlty the mstrtutron serves. .

The current RFP outlines the topic- “Cultural Awareness and Sens1t1v1ty Trarnmg,” however, we: bel1eve )

that there is a distinct difference between cultural competence/awareness and cultural humlhty We have

learned through our anecdotal experrence that you can educate a person - about another individual’s or

community’s culture but if'there is no behavior change then the general results in the relatlonshlp will

have minimal change Our approach of training Cultural Humzhty and Engagmg Commiunities of Trauma
provrdes a definition that includes leammg about another culture, understanding your own bias, and then
identifying ways to change your own behavior to pos:ltrvely support a relationship change with that
particular culture. By keeping the focus of _the work on the individual employee and strengthenrng their
own understendjng of eulture a foundation of eultural'understanding is fostered that'supports growth in

: support all of these steps to‘r_nstrtutrona_l cultural _ehange The centerple_ce of mst_rtut:onal support around

cultural humility is to provide an environment where employees can continuously self-evaluate and
reflect. Andrew J.S. Howie stated, “‘In the context of health care, the term ‘cultural humility denotes an

attitude of appropriate respeet by a health profess1ona1 toward the culture of her chents or patrents where
this differs from her own.” : - S

: md1v1dual or mstrtutlon can strategrcally plan purposeful work in regards to mdrvrdual and 1nst1tut1ona1

cultural humllrty Each approach is an enriched process specifically to take into account institutional
development possrble financial restramts of an institution, institutional need, and staffing needs. Each -
individual process connects to the other pieces using common theme approaches and definitions wh1le
utilizing partrcrpant self-expenenee/reﬂectlon '
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~ APPROACH

- This training series has three separate approaches to working with institutions and employees around the

complex discussions of Cultural Humzltty and Engagmg Communities of Trauma. The different

approaches are:

. In-’p'erson class :
. Agency cultural assessment
Consultatmn service

Each apprdach establishes e:haseline of “word use” and “defmitions” to develop a more concise focus on
additional supplements to one another. Studles have shown wheu an md1v1dual learns a process of ‘
information, having more than one approach improves the person’s ability to retain the information and
make a changed behavior or practice. It is recommended that, when utilizing mu1t1ple approaches thcre

‘be a plan developed to purposely use targeted timeframes for optlmal outcomes

: In—Person Class (maxihmm capahig’: 4 0-5 0 people)

The m—person class prowdes an opportunity for part1c1pants to experlence a more interactive approach to
the’ followmg subject areas: culture, self-identification, racial and ethnic equity, h1story perspective, and .

i positive community engagement The class altetnates between educational sections, class mteractlon and

group. activities. All pomons of the i in-person class are developed with a strength -based approach to
involve the part1c1pant in robust meaningful dlalogue The class can be offered as half- -day sessions (3 4
hours) for either the Cultural Humility or Engaging Communities of Trauma portions or a full-day session

'(7 5-8 hours) that ccmbmes both segments A maximum of 50 employees is recommended to ensure

Cultum! Humility Class Description .

- The C'zﬂ'tufal Hurﬁility cuxriculum provides an educationalzorocess toE developing‘ dcfmitional framewlork

1dent1ﬁcat10n understandmg 1nd1v1dua1 blases and 1dent1fy1ng how individual and mstztutlonal culture
affect one another. We will take common them_es regarding cultural values and enhance the development

of each individual by self-reflection, positive proactive cultural messaging, and building capacity of
-cultural awareness. We believe that understanding how your own culture and biases are perceived by

others will help support employees in how they identify potential self-behavior changes and practices..
Building a foundation for staff to understand a process using the same defmitions help staff start to-

staff that has the same: basm understandmg and. deﬁmhon for any subject begms to bu11d a stronger
relationship and trust as a team and with constituents. The class will speclﬁcally d1scuss what is culture,

Ejldent:(fymg one’s own cuIture and how.do you incorporate cultural humility.

Cultural humﬂuy d(idl esses the ideology of cultural sensmvxty oy teachmg and supporting emptoyees to
use the worldvxew process when engagmg w1th other staff and commumtles This means understanding
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and taking time to process different possiblé Pperceptions and understanding that any one person“s )
perceptmn is their own md1v1dual fruth and : appears real to them. We believe that practlce in

- - understanding multiple v1ewpomts helps support each employee’s positive cultural humility process.

This allows md1v1dua1 workers to better 1dent1fy cultural bamers and problem—solve usmg alternauve

v1ewpomts

The ourriculum wiIl f_ogc_:fﬁs‘ -on theSe three chjﬁpénents.:. :

' commumcatlon soc1aI _]uSthE, race and’ ethmclty, and self- cultural 1dent1ﬁcat1on o
. -:Act1v1tles 1dent1fymg & defmmg d1fferent types of cultures race hlstory tlmeIme

partmlpants can contmuously buﬂd upon for growth

Upon completion of the Cultur‘al Humz'lity‘ in—person class, pa'rticipaﬁts will have a clear process for how
~ to identify their own culture using reflection of racial and ethnic 1dent1ty, 1dent1fymg their own historical
 information, and developmg plans to practice cultural humﬂlty ‘
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Sample Draft Agenda for the Cztltural Humility In-Person Class

Time - . e g Activity Description
8:30-8:45 am. ‘ Introductlon and “Gettmg to Know YOU” actlvzty
8:45 - 10:00 a.m. : 'What is “Cultore™?

*  Educational section of defining “culture” 3

* . Group activity identifying different types of culture _

*." Discussion on how md1v1dual cultures-could affect or be affected by -
institutional culture

o Self-cultural identification.

,1'0:00 - IO:IOZa.m.

TBREAK

[10:1011:00 am.

Hlstoncal dlscussmn on face and ethmc:lty how does d1vers;ty support
individual strength and what are some of the barriers -

_ e Educatlona] session on the terms “race” and’ ethmt:.lty” :
. |'* Group act1v1ty identifying race history timeline and how it plays a role in

institutions regarding barriers towards self-development
* Discussion on how md1wdua1_cultures and mstltutlonal culture affect each
other

11:00 - 11:10 am.

BREAK .

1110 am. - 12:15 pm.

'Diffeténdes betWéeﬁ “cultdrél'humility’.’ and “cultufal compg_t:enée” .

* Educational session on defined dlfferences

*. Identifying support stilts for each 1nd1v1dual on then' path to posmve
.. cultural humility ‘ "

. Devclopmg unproved skﬂls for cultural conﬂwts '

1_2:15 - 12:_3_0_p.m.

L Summary, closmg,‘and evaluatlons
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Engaging C_‘ummunities ,o'f Trauma ,Class;l)cscripticu ,

Our Engagmg Commumtzes of Trauma in-person class matches the RFP’s dcsued outcomes pcrtammg to
Cultural Sensitivity by demonstrating an understanding around cultural Zaps, mdmdual trauma, historical
~ trauma, and cultural communications. ‘Bach section mixes a variety of education and skills around
1dent1fymg bias and stereotypes, while emphasizing racial equity and social justice. The content of the
discussions has components that help individuals identify their own limitations to serving communmes or'
working with co-workers by identifying what trauma looks like for themselves. This session also -
discusses how multiple and complex traumatic experiences can have an impact on brain development_. We
will discuss prejudice (pre-judgment) through a process of supporting their specific needs versus using a.
standard.deficit model. The process allows participants to identify self-barriers arid how they interact
within an institutional culture or community. We will also discuss how historical trauma can affect how
tamilies and co-workers react to an employee who is from a different culture. This session provides
common language and themes to help participants identify professional development needs associated to
workiug with ofher cultures, how to process barriers such as language, and institutional limitations.

. j;j;Group d1scuss1ons understaudmg cultural gaps, 1nd1v1dual trauma
. Actlv1t1€s 1dent1fymg own trauma tlmclme and/or 1dcnt1fy1ng potential historical trauma timeline

cultural cons1derat10ns -

Upon completion of the Engaging Communities of Trauma in-person class, participants should have a
clear understandmg of how their response to previous traumas can potentlally atfect their work and

* communications with others. Participants will also be able to 1dent1fy new ways to understand historical
trauma and how to better nav1gate respect, ccmmumcatlon and pctcnt1al prejudme in the ‘workplace and -

in the commumty
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Sample Draf_t Agenda fog the Engaging Communities- of Trauma: ln_—IPerson‘ _T_ra_ining o

~ Time Activity description
| 8:30 -'8:45 a.m. Introduction to agenda
8:45 - 10:00 a.m, | What is trauma? =~

. I_nclude_s educational section of _deﬁning common language
*.. - Group activity creating historical trauma timeline. -

10:00 - 10:10 a.m.

BREAK

10:10 - 11:00 am.

' H1stor1ca1 Trauma (Part One)

. Includes short educatlonal d1scuss1on on brain development
* Group activity on fraumatic events, history, and community response -

11:00-11:10 a.m. -

BREAK

[1:10 am. - 12:15 pm.

Historical Tramna (Part Two)

* Educational dISCllSSlOl’l on “What need to know to when Workmg with co-
- :workers or engaging with communities of trauma”

*  Identifying support stilts for each mdmdual on t11e1r path o posmve cross

- - cultural effectiveness ‘ .

K 'Overcommg bamers i

12:15 - 12:30 p.m.

:Group actlv1ty dommos (learnmg how to engage d1fferent cultures and
- individuals w1th trauma) .

Summary, closmg, and evaluatmns
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Agen_cy, Cultural Assessmeat

- The Agency Cultural Assessment is an overall assessment of the organizations internal cultural practices.

These practices are seen as v131b111ty, dally routine, pohetes and unspoken practices. Somettmes these
practices may develop or change over time to be something other than what was initially intended.

- Identifying the current culture of your agency will help determine the long term objectives that may be

able to help an agency reach a desired cultural environment that supports workmg with and for multiple
cultural groups that include dlfferent races, ethmemes and env1ronments :

| ‘Many agenc1es develop programs that model dnﬂ from thelr mission siatement and goals based on

possible financial fieed or change in work environment. The ‘Agency Cultural Assessment helps 1dent1fy
changes model or mission drift, pubhc messagmg, and internal processes. Infonnatmn for the assessment

is gathered by

. In-ofﬁce observatlons

*  Staffi 1nterv1ews '

* Interviews with stakeholders . :
* Intensive review of p011c1es and practlces
. Historical rewew

The 4 gency Cultural Assessment will idenﬁfy potential precursor-tnformation about ciient engageme_nt,
human resource diversity and inclusion practices, cultural protocol, and marketing/messaging These

. areas will help each agency spec:ﬁcally develop an action plan towards training and development needs

for staff and the organization. Agencies sometimes identify their own institutional cultural but then
develop separate unspoken practices. Often times, agencies will also have multlple cultures within their -

owr agency based on different departments or ofﬁces

‘The process to complete the Agency Cultural Assessment typlcally takes between one and three weeks :

and is dependent on avallabrhty of staff for 1nterv1ews and access to documents The assessment will
focus on the areas below o '

Agency h1story N
Philosophical, rehglous and spmtual factors

‘Agency practice. -
‘Agency worldview

Historical trauma - L
Workforce development '

Social factors -

Economic factors .
Values, beliefs, and ways of 11fe
Folk taIe/unwntten practlce S

This.serVice will provide an analytic report that wiil outline potential suggested needs_for the agency in
regatds to cultural humility and diversity/inclusion. The final report will include observations, any
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potentlal trends, and recommendatlons that support the needs assessment. ThlS process will identify
where the orgamzatlon mrght be able to develop strategtes around 1nst1tutlona1 change

A consultant would come into the orgamzatmn for two days (16 hours) and complete the followmg

1.

Note: time and cost based on 15- person oﬂ‘ ice or a’epartment

Engage the entire staff ina half day facilitated session to discuss the experience and evolution of the

© specific institution or organization in terms of govemance 1eadersh1p, institutional h1story, and

current status of the mst1tutlon 8 culture

Intent: Get staff to ‘unpack"their experience, objectively' share facts and data, and do a group analysis
of their viewpoint about culture, services, community, etc. .

. Expected Outcomie: Group will discuss the periods of function and dysfunction within the

organization through the lens of a 'lifespan’ that will continue forward. The data will md1cate points of
shifts — growth, stagnation, tension, and moriesitum — across three strata of people, service and
leadership. The group w111 have an objective, shared hlstory, and shared knowiedge of therr

organizalion.

Interview staff One-on-one, on—srte or off-srte to drscuss each employee s expenence context, and
expectation of the orgamzatlonal culture; what's worked and not worked for- them; what they attribute
the success and failure to; how the leadership can attribute to a successful institutional culture; an
artlculatlon of the staff's sense of the : agency’s posture for success; and what needs to happen to get

the organization to optnnal health and functlonahty

; Intent Create safe env1ronment for staff to ted] thelr story, experience and mterpretatlon of the
- orgamzattons funchon/dysfunctlon ina focused d1alogue :

: Expected Outcome: Cumulative data that will' revesl trends as weIl as specific information on staff -

capacity, perception and images on the organizations culture. This will identify the staff's perspective
and what the current posture 1s for the orgamzatlon to be successful movmg toa pos1t1ve cultural

'hum111ty arena.

Document the h1story and sum.manze employee mtewlews mto cumulatlve report of results while

Intent To rdent1fy patterns and prov:de key ms1ghts on staff analy31s of current situations w1thout
enabling perceived vulnerabtllty among staff to undermine mtegnty of communication.

' Expected Outcome' There wiil bea formal report suinmarizing results of staff conyersatlons The
- report will have recommendations on potential next steps for the- orgamzatron ‘An in-depth analysis

will follow the Agency Cultural Assessment The analysrs will 1dent1fy trends strengths areas that

Page 9 of 13



C'onenltaﬁan ,Services_ 7

Consuitatmn services are defined as e1ther in-person or teleconference consults. that are mdmdualtzed for
specific workers or a case staffmg Thls services is avaalable before and after trammg sessions. These

~ consultations w111 help support administration or staff in areas around culture awareness, cultural
concerns, commuaication, cultural humility, and 1dent1fylng appropriate cultural services. Each
consultation session is one hour in length and will outline specific recommendations based on the need of
the specific request. Also, within the first hour of consultation, a recommendation about potential
estimated additional time will be calculated and included. Consultation work scope can include, but are
not limited to, the following topic areas: policy and procedure, human resource; personnel, professional
development work plans, strategic planning, cost affective analysis, orgatizational development,
operational development cultural guidelines, commumty engagement how to engage w1th other cultural
commumtles and consumer/constltuent feedback. : -

N Evaluatmn

There will be a standard trammg evaluatmn form provided to each partlclpant Coples of each evaluation
and a cumulatlve cva}uatmn report will be provided to the agency for future reference. We believe that :
continuous: professwnal analysm and development is needed based on multiple factors such as, teachmg
styles, different agency engagement, current news and, landscape, and desired outcomes. The evaluation
template-will be developed to match the agency’s specific need. The development of the evaluation
_'template will be-created durmg the consultation phase before the start of the i m-person classes.

Intellectual Copy Rights

All intellectual rights shall be ow‘ne'd by Dennis Swain and shared th:ough contractual _agreement with the
Denver Indian Family Resource Center. Reproduction of process ﬁdelity is:not aIlowed however, B
outcome of mformatlon is. sharable The fidehty of mformat:ton may.not be altered or reproduced by the '
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3 _Standard‘FVees

Type of Service

Included

o Cost -

. Fee Schedule ‘

In-Person Class * -

Full day (7.5 hours)

- 2-5 hour consultation

Preparation .
One day (7.5 hours)
facilitated group
discussion

Debrief meeting
“Travel time, mileage -
Training materials,
supplies o

'$3,300 flat rate per class

In-Person Class

Half day (4 h‘ours)

2-5 hour consultation
Preparation ...
Half day (4 hours)

Facilitated group
" :-discussion
- Debrief meeting
Travel time, mileage .

Training materials,
supplies :

$1,900 flat rate per class

Iﬁvoice'd:ﬁfi'thjn 10 days

Agency Caultural

1 Assessment

2-5hour consﬁltation

‘n-office observation
Cinterviews :

Work preparation

" "Policy review and

discussion

One day, in-person
assessment ..
Group facilitation

Report preparation
time ; o
Full report assessment
" Travel time :

Consultation Service

| Direct pdnsultatiox_l. (face-
to-face or telephone)

$125/hour "

after final report is
provided to agency
(o1} -
completion of class agreed
upon class segments
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- SUMMARY

We are able to provide all serv1ees descnbed in this prcpcsal at the on-s1te Adams County Govemment
Center 4430 South Adams County Parkway, Brighton, CO,-80601 (or) an alternate site as agreed upon by
both partles Each in-class training session will have tcplc areas that include d1vers1ty in the workplace.
All fees below include mileage, training materials, work preparation time, on-going mcdlﬁcatmns and
consultation time as identified in the above chart under standard fees.

- Fee Structure for RFP-AF-2016-031: Cultural Awareness and Sensitivity Training

" Description

Described Cost

Cost

Curriculum modification for specific county needs,
identified during pre-class ccnsultaticn meeting's

Orie-timé fee

752,000

totals approxmately 16-20 classes

Ifall 800 employees are requued to take one of the'

two in-person classes then

16 classes (X) $1,900 p per class = $30,400
| 20 classes (X) $1~900 per class = $38,000

Flexible fee based on

| number of classes

{$30,400 - 38,000

800 emplcyees divided by 40 50 people per class
| totals approxunately 16-20 classes ‘ ,

If all 800 emplcyees are requxred to take both in-
person classes, then: - . : L

116 classes xX) $330:0 per class = $52,800
20 classes (X) $3300 per cIass = $66, 000

both classes then Curnculum modification
fee will be waived ($2,000)

'_' If contract identifies all 800 employees for

F l'esible fee based on
number of classes

$52,800 - 66,000

‘Agency Assessment & Cultural Consultations

| As requested -

| See standard fees chart
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5 REFERENCES

1. Denver Sheriff’s Department Larry Brown, Larrv Brown@denvergov org
3151 S. Vaughn Way, Aurora, CO, 80014, (720) 624-6137 -
. Training topic: Cultural Humility & Engaging with- Cornmunltles of Trauma
2. Florida Network for Youth and Families, John Robertson John@ﬂondanetwork org
2850 Pablo Avenue, Tallahassee, FL 32308, (805) 922 4324 :
Tralrnng topic: Cultural Humility .
3. State. of Alaska Casey Groat, casey. groat@alaska gov-

Trarnnlg toprc ICWA and Cnltlrral Hurr_nlrty _
. PRIMARY FACILITATOR

Dennis Swain is the Exeouuve Director of Denver Indran Family Resource Center He has over 15 years -
of expenence developmg eulturally relevant ourrrculums and facrhtatmg antr-racrsm and cultural humrhty

- child Welfare and famrly services workers He also collaborated on the development for cross- cultural

‘ training for the Court Improvement PrOJeot in Alaska. Dennis i isa nat1onally recognized speaker in
cultural hunnhty and Indian Child Welfare, Heisa resource trainer for the People’s Institute for Survival -
and Beyond and has facrhtated over 30 “Undoing Raorsm workshops nationally. DBHIIIS isalso one of
only 5 national certifiers in the Knowrng Who You Are (KWYA) curriculum (posrtlve racial and ethnic
- identity) that was developed by Casey Family Programs and he has facilitated over 100 KWYA )
'workshops Ali other faolhtators will be vetted and trained through the Denver Indran F amlly Resource

© Center and Demns Swam -

We are exclted about the opportunrty to provrde Adams County w1th Cultu.ral Awareness and Sen51t1v1ty :"
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' PROPOSAL FORM
CULTURAL AWARENESS and SENSITIVITY TRAIN IN G RFP-AF-2016-031

‘ CONTBACTOR'S STATEMENT

‘T have read and fully understand all terms and condltlons and Statement of Work herem set forth
in the foregoing paragraphs, and by my signature set forth hereunder, I hereby agree to comply
with all said special conditions as stated or 1mp11ed In cou31derat10n of the above statement the

follomng proposal is hereby subnutted

Min.No. of

L . De]iVery Max No. of :
j _ SERVICE _Method | Participants Partlclpants COST
“Cultural Diversity/Cultural - - i v o
Awareness in the Workplace e 0 55 ) $ VM‘QS
.CuItural SensmVlty Trammg d@% MO 55 |8 yvargs
- Consdtatlon Services L _V’U‘“%S yaries - 'av-"uis $ \[Qr?fs 1
 WE, THE UNDERSIGNED HEREBY ACKNOWLEDGE RECE[PT OF o -
Addendum # : Addendum# 3 _Adden_du_m 4 If None Please write NONE. '
F G, 10 lielie

CompanyName S _
’7;“1& L»Jcs"’ Jewe,(l Aus S,MOS | ‘

Address §
La)(vcbwo\ co go'a'g

City, State, Zip Code ~ | Printed Name .~ o
\T‘LPE@N Qecotus ursr)\v((
| County _ P Title L -
(39 500 - (coo - x4 C"zao) H’Mf MGI
| Telephone ' c Fax
0 '“wafw-: \ﬁs-f Q:j;g' . OR(

Emall Address '~




' 'Pursuant to Colorado Revzsed Statute, § 8-17.5- 101 et. seq"',” as amended 5/13/08, as a
prerequlsue to entering into a contract for services with Adams County, Colorado, the
undersigned Contractor hereby certifies that at the time of this certification, Contractor does not
knowingly employ or contract with an illegal alien who will perform work under the attached -
contract for services and that the Contractor will partlclpate in the E«Venfy Program or .
Department program, as those terms are defined in C.R.S. '§ 8-17.5-101, et seq. in order to

- confirm the employment eligibility of all employees who are newa Inred for employment to

: perfonn work under the attached contraet for services. ‘

CONTRACTOR: | .
pewest Fuckinw
lady Rasmer Ced — wlpfip

‘Company Name L L - Date .

Denuif Steidw

Name (Print gt Type)

ature

'i/xeou »us \&\ﬁc}—v@.
Tltle .

'Note Reglstratlon for the E-Vemfy Program can: be completed at:  hitps: //www vis-
dhs.com\employerregistration. It is recommended that - employers review the sample
memorandum of understandmg’ avaﬂable at the website pnor to reglstermg ,



~ References

1. - Denver Sheriff's Departmen
LarryBrown
~ Larry.Brown@denvergov.org
3151S.VaughnWay = - .
Aurora, €0,80014 . = .
(720) 624-6137

Tréiningrtdﬁic: Clﬁltural Humility & Engéging w1th Communities of Trauma

2. Florida Network for Youth and Families, =
John'Robertson L '
John@ 'ﬂpridariétw.grk.bfg B
2850 Pablo Aveniie . '
Tallahassee, FL, 32308
(805) 922-4324

" Training topiiﬁﬁ ‘ Cultur'af Humilifjr‘

3.  State of Alaska
* Casey Groat o i
- casey.groat@alaska.gov
323 E. 4th Avenue
Anchorage, AK, 99501
(907) 269-4035

“Training topic: ICWA and Cultural Humility



' Anna Forrlstall |

From S " 'Dennis Swain [dswain@difrc.org]
Sent: : . Thursday, February 02, 2017 2:30 PM
TJo: .. S Anna Forristall

Subject: Re: Updated request for Adams County |

Greetiﬁgs Anna, .
Thank you for your emaﬂ and reachmg out to us.

I beheve you are correct

If our calculat:lons are correct, based ona full-day trammg fo 141 5 employees,

looking at

re‘ is what we would be

Descriptib_n Hl Cost

Bﬁléﬁce |

| 30 hours of consultations - { 30 hrs. @ $125/h:'

$3750

Agency.éu-ltu_ralragses.sment' | Flat rate $6500

~SI00

Full-day classes for 1415 . 36 classes @ $3300= -
‘employees. $118,800 :

| 40 people per class =36
classes

T $120,050

it

“TOTAL

$129,050

*the one-time modification fee for this contract of $2000 would be waived






